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BBenenue

1. Codepa nelictBus Hactosimiero Kojekca kopropatuBHOro ynpasieHus (nanee - Kogekc) pacripocrpaHnsercs
Ha akuuoHepHoe oOmecTBo «DoHx HauuoHanbHOTO Osarococrosuus «Campyk-Kaseina» (nanee - ®donm) u
OpraHM3aliy, B KOTOPBIX MPSIMO WM KocBeHHO DoHIy mpuHauIexaT 0oliee MSATHACCITH MPOLIEHTOB T'OJIOCYIOLIHX
akiui (mosieit ywacrtust) (manee - opraHusauuu). st opraHu3anuii, B KOTOPBIX MMEIOTCS APYrHe aKIUOHEPHI
(yuactHuku), nanHbeiii Kogekc pekoMeHAyeTcsl K yTBEPXKAECHHIO Ha 00IeM cOOpaHUM aKIMOHEpPOB (y4aCTHHKOB).
XonIHrOBBIE KOMIIAHUH JOJDKHBI 00ECTIEUNTh BHEApeHNe HacTosmero Kogekca B cBoeit rpymie.

2. llensamu Hactosimiero Kopekca sBJISIOTCS COBEPILIEHCTBOBAHUE KOPIIOPATUBHOIO yipaBieHus B PoHue u
OpTaHM3aIMX, O0ecIICUeHHE IPO3PAYHOCTH YIIPABICHNU, TOATBEPXKICHHE TpuBepx)eHHoCcTH PoHa 1 opranu3annit
CIIEZI0BaTh CTAHAApPTaM HaJUIeXkKalllero KOPIOPAaTUBHOIO yrpasieHHs. Koleke COCTOUT U3 IBYX 4acTeil: OCHOBHBIX
MPHUHIUIOB U aHHOTALMH - TPABUI U Pa3bsCHEHHI IS pEalU3aliid OCHOBHBIX IPUHIIUIIOB.

3. Hacrosmmit Komexc pa3paboTaH B COOTBETCTBHH C 3aKOHOAATeNLCTBOM PecmyOnmkum Kasaxcraw,
BHYTPEHHUMH JoKyMeHTaMu PoHMa, ¢ yueToM pa3BuBaromeiics B Kazaxcrane u Mupe MpakTUKH KOPIOPATUBHOTO
ynpaenenust, [Iporpammoii Ttpanchopmaumu Donpa, yrBepxkaeHHOH perienueM Cosera aupekropoB Donpa
(mpotokon ot 17 cenrsiops 2014 roma Ne 113). Ionoxenus Hacrosmero Kogekca NpUMEHSIOTCS C Y4ETOM
0COOEHHOCTEH, IPEAYCMOTPEHHBIX 3aKOHOaTeIbCTBOM PecnyOinku Kaszaxcran.

4. IOpuauueckue JUIla B OpPTraHU3AIMOHHO-TIPaBOBOMl  (opMe ToBapuiiecTBa C  OTpPaHUYEHHOH
OTBETCTBEHHOCTBIO JOJKHBI CIIEA0BATh MOJIOKEHUAM HacTosiero Kogekca B yactu, He mpoTHBOpevalel 3akoHy
Pecnyoimkn Kazaxcran «O ToBapuiecTBax ¢ OrpaHHIEHHOH 1 JIOTIOTHNUTEIHHOW OTBETCTBEHHOCTBION.

5. IepBeie nBe rnaBEl HacTosmero Konekca nMeroT crienn(UUECKUi XapakTep M OIMMCHIBAIOT OCOOCHHOCTH
ynpasieHus @Donmom, B3aumopeictBus wMexnay Pormom wu IIpaBurensctBom PecmyOnmkum Kazaxcran u
KOpPIOpaTUBHOTO ynpasneHus B @onzae u opranusanuax. [locnenyromme rinassl Konexca npumenstorcs @onnom u
OpTraHM3alisIMH C YYeTOM OCOOCHHOCTEH, ONMCAaHHBIX B IEPBBIX [JBYX IJlaBaX, a TaKXKe IIOJIOKCHUH
3akoHoaTenscTBa Pecmybnuku Kasaxcran.

6. ®oHI W opraHU3aAIMK JOJDKHBI COOMIONATh MOJIOXKEHHA Hactosmiero Kopaekca, B cilydae HECOOTBETCTBHSA
YKa3aTb B T'OJOBOM OTYCTEC IMOACHCHHUA O INMpUYHHAX HeCOGJ’l}O]leHI/ISI KaXaoro us nojoxennii. CoBeT JUPEKTOPOB
MOXET 10 OTACJIBHBIM IPUYUHAM CHACJIaTh BBIBOJ O HEIPUMEHUMOCTH HJIM HEBO3MOXHOCTH CO6HI’O}I€HI/IH
OTHENBHBIX MOJIOKeHMH Hactosmero Koxpekca. Eciam  HecooTrBercTBHe mosokeHusAM Kogekca umeer



MPOIOJDKUTEIBHOCTE  OOJlee IIeCTH MECSIEB, OpraHW3alus JOJDKHAa yBeZOMHTh @DOHA W TPUBECTH
COOTBETCTByIONIee OOBsACHeHHe NpuunH. KoHTponb 3a ucrmomHeHWeM @OHIOM W OpraHW3alUsAMH HACTOAIICTO
Konexca Bo3naraercst Ha coBeThl AUpekTOpoB DOHIa 1 OpraHu3alii COOTBETCTBEHHO. KopropaTuBHbie cekpeTrapu
BEAYT MOHUTOPHHT M KOHCYJIBTHPYIOT COBETHI TUPEKTOPOB M MCIIOMHHUTENBHBIH opran PoHAa M OpraHU3anuil 1o
BOIIpOCAaM HaJJIeKalero coOmoeHns Hactoamero Komekca, a Takke Ha €XEroZHON OCHOBE TOTOBAT OTYET O
COOJIOICHUN/HECOOIIOZICHAN €r0 MPHHINIIOB W TOJOXCHWH. B mocnemyromeM MaHHBIA OTYET BBIHOCHUTCS Ha
paccMmoTpenue cooTBeTcTByromux KomuretoB CoBera AUpEKTOpOB, yTBepxkaaeTcda COBETOM IUPEKTOPOB HU
BKJIFOYAETCsI B cOCTaB rojoBoro oryera Monpa mim opranu3anmu.’/. TpeboBanus o0 00s3aTeIbHOM PAacKpBITHU B
rogoBoM ortuere Ponpa u opraHmzanuidi uHpopManumu o (akTax M NPUYMHAX HECOOJIOJCHUS MOJIOKEHUH
Hacrosiiero Kozgekca, a takke mMyOJMKalUM OTYETHOCTH B OOJIACTH YCTOHUYMBOTO pPa3BUTHSI HPUMEHSIOTCS C 1
sauBaps 2017 rona.

8. JloxymenTsl u mporecchl DoHIa W OpraHu3aIyii JODKHBI OBITh AKTyalH3UPOBAHBI B COOTBETCTBUHU C
MOJIOXKEHUIMU HacTosmiero Komekca.

9. Cnydan HecoONIOIEHHS MOJOXCHUH Hactosamero Kopaekca MOIDKHBI TIIATENEHO paccCMaTpUBATBCS Ha
3aCeIaHusAX COOTBETCTBYIOIINX KOMHTETOB M COBETOB JHPEKTOPOB C NPHHATHEM COOTBETCTBYIOIIMX DPELICHUH,
HATIpaBJICHHBIX Ha JajibHEHIIee COBEPIICHCTBOBAHNE KOPIIOPATUBHOTO yIIpaBiicHHsI B DOHIE U OpraHu3anusiX.

10. ®oHmOM OONOJIHHUTENHEHO OYyIEeT BBEICHA METOAWKA IHATHOCTHKH KOPIIOPATHBHOTO YIpPaBJICHUS,
MOCPENICTBOM KOTOPOW OYIeT OIEHUBATHCA COOTBETCTBHE IPAKTHKH KOPIMOPATHBHOTO yrpamieHus DoHma u
opranu3aiuii nojoxeHusaMm Hacrosmiero Kogexca. Hopmsr Hactosmmero Kozpekca nmoanexxaT nmepecMoTpy € y4eToM
M3MEHEHHMs 3aKOHOJaTesibcTBa PecryOnukmn KazaxcraH, Ka3axCTaHCKOW M MEXIYHApOJHOM NPaKTHKH, CTAaHIApTOB
KOPHOPAaTUBHOT'O YIIPABJICHUA.

11. KopmopatuBhbeie cekpetapu DoHaa W opraHu3anuyd TMPEAOCTABISIOT Pa3bsACHEHHS B OTHOIIEHUH
noJjoxeHuit Hactosmiero Kogekca 1 UX MIpUMEHEHHS.

12. B HactosimeM Konekce HCIOMB3yIOTCS CIEAYIONINE OCHOBHEIC TOHSTHUS:

1) akioHep (Y9acTHHK) - JIUIIO, SIBIISIOIIEECS BIIAACIbIIeM aKIUi (JI0JIM y4acTus) OpraHu3aluig;

2) momxHOCTHOE ymio — wieH CoBera AWPEKTOPOB, HCIOIHHUTEIBHOTO OpraHa WIH JIMIO, CIHHOIUYHO
OCYILECTBIIOMICE ()YHKIIMU MCIIONHUTEIHHOTO OpraHa;

3) 3aWHTEpPECOBaHHBIC CTOPOHHI - (U3WYECKHE JIHIA, HOPUAHYCCKHE JIHIa, TPYNIbl (DU3WYSCKUX MU
FOPUINYCCKHX JIUI, KOTOPhIC OKA3bIBAIOT BIHMSHUC WM MOTYT UCIBITHIBATH BIMSHUC NesaTenbHOCTH DoHma w/mmu
OpTraHM3aIlM, UX HPOIYKTOB I YCIYT U CBS3aHHBIX C 3THM JEHCTBHI B CHIIy HOPM 3aKOHOAATEIIHCTBA,
3aKJITFOYEHHBIX JOTOBOPOB (KOHTPAKTOB) WJIM KOCBEHHO (OMOCPEIOBAHHO); OTO OMpEeIICHHEe HEe PaCIpOCTPaHIETCs
Ha BCEX TeX, KTO MOXeT ObITh 3HakOM ¢ DOHIOM W OpraHM3alyedl WM BBIpaXaTh MHEHHE O HUX; OCHOBHBIMHU
MPEJCTaBUTENAMI 3aMHTEPECOBAHHBIX CTOPOH SBITIOTCS aKIHMOHEpPHI, pPaOOTHWUKH, KIWEHTHI, IOCTABIIUKH,
TOCyapCTBEHHBIE OpraHbl, [OYEpHHE OpraHW3aldHd, JAepKaTell OONWraiiif, KpEAWTOPHl, HHBECTOPHI,
OOIIIeCTBEHHBIE OpPTaHMW3AlMHM, HACENCHHEe PETHOHOB, B KOTOPBIX OCYIIECTBISIETCS OesATeabHOCTh DOoHIa WiH
OpTaHU3aINH;

4) KOMIAHWHU - HAIMOHAJIHHBIC KOMIIAHWU M JPYTHE IOPUIUYCCKUC IUIA, 0OJee MATHICCATH MPOICHTOB
TOJIOCYIOIIUX aKIHUi (JI0JIell y9acTHsi) KOTOPBIX MpsAMO mpuHamiexkaT QoHuy;

5) KOpHIOpaTHBHBIC COOBITHS - COOBITHS, OKa3bIBAIOIIUE CYIICCTBEHHOC BIHUSIHHUC HA JCATEIBHOCTD
aKI[MOHEPHOTI'0 OOIIeCTBa, 3aTparuBalolIe HMHTEPEChl aKIHOHEPOB W WHBECTOPOB aKIMOHEPHOTO OOIIecTBa,
ompeneneHHbie crathei 79 3akona Pecniyonuku Kazaxcran «O0 akI[MOHEPHBIX OOIIIECTBAXY;

6) KOpIIOpaTHBHBIA KOH(JIMKT - pa3HOTJIACHS WU CIIOp MEXIy: aKnuoHepamMH W opraHamu DoHIa win
opraHm3aiyu; opranaMu @oHAa Win opraHm3anuy; wieHamu CoBeTa ITUPEKTOPOB M HCIIONHUTEIHHOTO OpraHa,
pykoBonutenem CiyObl BHYTPEHHETO ayIHTa, KOPIIOPATHBHBIM CEKpeTapeM;

7) xIoYeBble IMOKa3aTeNw (MHOUKATOpHI) aestensHOcTH (manee - KIIJI) — xapakrepusyiommue YpOBEHb
a¢dexTuBHOCTH AesTeapbHOCTH DOHIA WITH OpraHU3alliyl IMOKa3aTeIH, MO3BOJIIOIINE OIICHUTh () (HEeKTUBHOCTh HX
JNESTEIBHOCTH B IICJIOM, a TaKkkKe pYyKoBOmAmMX paboTHHkoB ®onma winm opranm3anuu. KIIJ wumerot
KOJINYECTBEHHOE 3HAa4YeHME, YTBEp:KIaeMoe B cocTaBe IUIaHa pa3Butuss QPoHIa WIM OpraHu3aluu |
COOTBETCTBYIOIIEE Pe3yIbTaTaM UX JESITEIHHOCTH 32 IUNIAHUPYEMbIe U OTUETHBIC TIEPHOIBI;

8) HesaBucumblil gupekTop — wieH CoBeTa JAMPEKTOPOB, KOTOPBIM oOOJagaeT JOCTaTOYHBIM
HpO(beCCI/IOHaHH3MOM n CaMOCTOATCIBHOCTBIO, ‘-ITO6I)I IMPpUHUMATb HE3aBUCHUMBIC U 00BEKTHUBHEIE peuicHus,
CBO6OI[HI)IC OT BJIMAHUA OTACIbHBIX aKIIMOHCPOB, UCHTOJITHUTECIILHOTO OpraHa U mpo4Yux 3aMHTEPECOBAHHBIX CTOPOH.
TpeboBaHUs K HE3aBHCHMBIM THPEKTOPAM YCTAHABIHMBAIOTCSA B COOTBETCTBUU C 3akoHOM PecmyOnmku Kazaxcran
«O0 aKIMOHEPHHBIX 00IIeCTBAX» U 3aKPEIUIAIOTCS B ycTaBe DoHIA WITH OpraHu3alui;

9) obmiee coOpaHuWe aKIUOHEPOB (YUYACTHHKOB) — BBHICIIWA OpraH OpraHu3anuu. [lOpsooK TpOBEICHUS
o01Iero coopaHus aKIMOHEPOB OTIPEIEISICTC 3aKOHOIAaTeIhcTBOM Pecnyomuku KasaxcTaH, ycTaBOM OpraHU3aIliu
W OITUCHIBaeTCs B pasnene 4 Hacrosiero Konekca;

10) omOyncmen - smio, HasHayaemoe CoBeToM mupektopoB @DOHAA, poib KOTOPOTO 3aKI0YacTCs B
KOHCYJIbTUPOBAHUN OOpaTHBIIMXCA K HeMmy paboTHukoB POHAAa W OpraHu3anuidi ¥ OKa3aHWM COJNEHCTBHA B
pa3penieHny TPYIOBBIX CTIOPOB, KOH(MIUKTOB, IPOOIIEMHBIX BOIIPOCOB COIMAIBLHO-TPYAOBOTO XapaKTepa, a TaKxkKe B
COOIOZICHNH TTPUHIIUIIOB ACIOBOM dTUKK paboTHHKaMu DOH/IA U OPTaHU3AIINIA;

11) opraHuzanuy - IOPUINYECKUE ML, 0OJIee MATHAECATH IPOLUEHTOB TOJOCYIOMINX aKIMi (HoJei ydacTus)
KOTOPBIX MPAMO WIM KOCBCHHO NpHHamIexkaT @oHry Ha mpaBe cOOCTBEHHOCTH HITH TOBEPUTEIHHOTO YIIPABICHNUS;



12) mapTHEpHI - MOCTABIIMKN ¥ HOAPSIAYMKH, TAPTHEPHI B COBMECTHBIX MPOEKTAX;

13) mmaH pas3BUTUS - JOKYMEHT, OINPEACTAIONINN OCHOBHBIE HAIPABICHUS ACATEIBHOCTH M KIFOUEBBIC
nokasaTenu pAeaTenbHocTH MDOHAAa WIM OpraHW3alMM Ha ISTWIETHUH Tepuoj, yTBepxkaaemeii CoBeTom
JMPEKTOPOB;

14) IIpaBurensctBo - [IpaBurenscTBo Pecrryonmkn KazaxcraHn, equHCTBEHHBIH aknnonep PoHma;

15) ycroitunBoe pa3BUTHE - 3TO pa3BUTHE, IPU KoTopoM POHI M OPTaHM3AINH YIPABIAIOT BIMSHAEM CBOCH
JIeATENIFHOCTH Ha OKPYXKAIOILYI0 Cpeay, SKOHOMHKY, OOIIECTBO M NMPHUHUMAIOT PEIICHUSI C yYETOM COOJIOJICHHUS
UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH;

16) @oup - akipoHepHOE 001ecTBO «PoH HarmoHaIEHOTO OiarococtosiHus «Campyk-KassiHa;

17) xonauHroBas KOMIAHUA - KOMIIAHUSA, KOTOPOIl MPSAMO MM KOCBEHHO NMPHHAIJIEKAT aKLIUH (JIOJTU y4acTus)
B ApYIruX opraHusalugax U UMEIoIasi BO3MOXKXHOCTL BJIMATH HA IPUHUMACMBIC TaHHBIMU OpraHUu3allusaMu pEHICHU.

Paspgen 1. IIpyHUuUnBI KOPIIOPATMBHOIO YIIPABJIEHUSA
I'napa 1. IlpaBuTenbcTBO Kak akuuoHep ®onaa

1. IlpaBurensctBo Pecrybmmku Kaszaxcran (nanee - [IpaBUTENbCTBO) pasrpaHUYMBACT CBOW ITOJHOMOYMS Kak
€AMHCTBEHHOro akiuoHepa @oHIAa M TOJIHOMOYMSA, CBS3aHHBIE C TOCYJapCTBEHHBIM PETyIHPOBAHUEM.
[paButenbcTBO ynpasisier @OHIOM B LIENAX MOBBIIICHUS HAIIMOHAIBHOTO Onarococrostuus Pecniyosiuku Kazaxcran
MOCPE/CTBOM yBEJIMYEHHs JIOJITOCPOYHON cToMMocTH (ueHHocTH) (PoHzma W opraHuzauuii U 3¢ QHEeKTHBHOTO
ynpasiyieHus aktuBamMu OoHJa U opraHu3anui.

2. IIpaBurensctBO Pecmybnuku Kasaxctan sBisieTcss eIMHCTBEHHBIM akIioHepoM PoHma.

OcHoBHas cTpaTeruueckas 3agada @oHIa U OpraHU3alUi - TO POCT AOJITOCPOYHON CTOMMOCTU U yCTOWIHBOE
pa3zButue PoHAA U OpraHU3alMii, YTO OTpaxaeTcs B cTpaTeruu pa3sutus donna u xomnanui. Bece npuHruMaemsble
pelIeHus U AeUCTBUS JOJDKHBI COOTBETCTBOBATH CTPATETMH Pa3BUTHSL.

B ®onze m xoMmaHWsX NODKHA OBITH BBICTPOEHA ONTHMallbHAs CTPYKTypa akTHBOB. DOHI M KOMIAaHWUHU
JIOJDKHBI CTPEMUTBCSI K MAKCHUMAJIbHOMY YIPOILEHHUIO CTPYKTYpPhl CBOUX aKTUBOB M UX OPraHU3allMOHHO-IIPABOBBIX
dopm.

OpraHu3anuy OCYIIECTBIISIOT CBOIO NEATEIHHOCTh B paMKaX CBOCH OCHOBHOW (MPO(HILHOW) NEATETHHOCTH.
OcymecTBiIeHHE HOBBIX BUAOB AEATCIBHOCTH AOIYCKAETCS NPH YCIOBUH, YTO HAa JAHHOM PBIHKE OTCYTCTBYET
KOHKypeHIus uin ydactiue PoHna u opraHusanuii OyaeT croco6cTBOBaTh Pa3BUTHIO MAJIOTO U CpEeTHETO OM3Heca.

PexomeHyeTcs HamuMdMe M COXPAHEHHE KOHTPOJIBHOTO TAKeTa akKLUH (JloJed ydacTHs) B OpraHM3alMsaX
donna.

3. IlpaBuTenscTBO ydacTByeT B ympaBieHMH (DOHIOM M OpPraHU3ALUSIMU HCKIIOYHTENHHO ITOCPEICTBOM
peanu3anuy TOJHOMOYMH eJUHCTBEHHOro akuuoHepa @Oonpma, npeaycMoTpeHHbIX 3akoHOM «O doHze
HallMOHAJIBHOTO OyarococtosiHus» K yctaBom @Donna, u mpencraBuresnsctBa B CoBere aupextopoB DoHpa.
OcHOBHBIE IPUHIUIEI ¥ BONIPOCH! B3auMoaeicTus [IpaBurensctsa u @oHaa periaMeHTHpoBaHsl B CornamieHuy o
B3aumoyeiicteun Mexay IlpaBurenscrBom PecryOnmku Kaszaxcran m ®@oHIOM, 0100pEHHBIM IIOCTAHOBICHHEM
[IpaButensctBa Pecnyonmuku Kazaxcran ot 14 nexabps 2012 roma Ne 1599 (manee - CornameHue o
B3auMmoJieiictBun). B oTHomenuu I[IpaBuTenscTBa Kak akIMOHEpa MPUMEHSIOTCA MpUHIUNGI paszgena 4. «IIpasa
aKIMOHEPOB (YJacTHHKOB) M CIpaBeUIMBOE OTHOIICHHWE K akKIMOHepaM (ydacTHHKaM)» Hacrtosimero Komekca B
4acTH, He poTuBopedaniel 3akony Pecryommku Kazaxcran «O ®@oHme HAIMOHATIHHOTO 0JIarOCOCTOSHUSY.

4. B nemsix CTaOMIBHOTO CONIMATbHO-KOHOMHUYECKOTO pPAa3BUTHS CTpPaHbI, O0ECHEYEHHS YCTOWYHBOCTH
SKOHOMUKH U 3alIUTHI OT BO3JCHCTBHS BO3MOXHBIX HEOJIArONPHUATHBIX BHENIHHUX (DaKTOPOB BONPOCH! YIPABICHUS
®oHmoM paccMaTpuBaroTcs Ha 3acemaHnu CoBera mo ympaeineHnro @onzom (maiee - CY®D), Bo3riaBiIseMoro
[Mpesunenrom Pecnyomuku Kazaxcran. CY® ocymiecTBisieT CBOIO JIeSTENbHOCTh coryiacHo [lonoxxenuto,
yTBepxkIeHHOMY Yka3oM [Ipe3unenta PeciyOnuku Kazaxcran ot 6 nexadps 2010 roma Ne 1116.

5. IIpaBurenscTBO Mpenoctapisier POHTY M OPraHU3AIMAM IMOJIHYIO ONEPAIMOHHYI0 CAMOCTOSTETIHLHOCTD U HE
JIOITyCKaeT BMEIIaTeIbCTBA CO CTOPOHBI IIpaBUTETCTBA M TOCYAAPCTBEHHBIX OPraHOB B ONEPATHBHYIO (TEKYIIYI0) U
WHBECTUIIMOHHYIO AeaTenbHocTh DoHIa M OpraHn3aIiiil 3a UCKIIOYEHHEM CITy4daeB, MIPEeIyCMOTPEHHBIX 3aKOHAMH,
axtamu u nopyuenusimu Ilpesunenra Pecybnuku Kasaxcran.

IIpaBnenne ®onpga, npencenatens mnpasineHus PoHga, opraHsl OpraHU3alUil MOTHOCTBIO CAMOCTOSITEIBHBI U
HE3aBHCUMBI IIPU TIPUHSATHN PEIICHNH U OCYIIECTBICHUH JIIOOBIX ACHCTBHUI B IIpeiesiaX CBOeH KOMIETCHIINH.

6. BsammoorHomenus (B3ammopeiictBue) Mexny IlpaButenbctBoM u PoHAOM, OpraHU3anUSMH
ocyiecTBIsitoTCs yepe3 CoBeT qupekTopoB POHIA B COOTBETCTBUHY C MPUHIUINAMU HAaAJIEKAIIEr0 KOPIOPATUBHOIO
ynpasienus. Pons n Qynxuum npencenarenss CoBeTa AMPEKTOPOB M IpeacepaTesst mpasieHuss PoHma 4YeTKo
pasrpaHUYeHbI U 3aKpeIIeHb! B JokyMeHTax DoHpa.

CocraB u xomnetennust CoBeta mupekTopoB @oHIA OMPENSISIFOTCS B COOTBETCTBUU ¢ 3aKOHOM PecmyOmmku
Kazaxctan «O ®onpe HamumoHamsHOTO OmarococtosHms». CocraB Cosera ampexropoB @onnma dopmupyercs u3
yucna 4neHoB IlpaBurenscTBa, mpencepartens mnpasieHus DoHIa, HE3aBUCHMBIX AMPEKTOPOB M HHBIX JIHIL.
KommaectBennsiit coctaB CoBera nmupektopoB @DoHma ompenensercs yctaBom @DoHma, TpH STOM  YHUCIO
HE3aBHCUMBIX AUPEKTOPOB JOJLKHO OBITH HE MEHEE JIBYX IIATBIX OT KOJTMYECTBEHHOTO cocTaBa CoBETa JUPEKTOPOB.



B otHomenun unenos CoBeta AUPEKTOPOB, BKITIOYAs HE3aBUCHMBIX IUPEKTOPOB, IPUHIMAIOTCS TPEOOBAHUS TIIaBEI
5 «OddextuBHOCTE CoOBETa TUPEKTOPOB W HCIIOJTHUTEIHHOTO oOpraHa» Hacrosmero Kojekca B dacTw, He
npoTtuBopedamniei 3akony Pecyonuku Kazaxcran «O @onzae HaMOHAIBHOTO 01arocoCcTOsIHA» U ycTaBy DoHa.

Ipencenatenem CoBeta mupektopoB @Ponpma sBusercs Ilpempep-Munmctp Pecrmybmmkm Kazaxcran mo
JOJDKHOCTH.

Unensr CoBera qupektopoB DoHMa, SBISIOMINECS TOCYJAPCTBCHHBIMHA CITY)KaIllIMH, HE TIOIy4aloT OTACIHFHOTO
BO3HArpaXICHUs 3a WieHCTBO B COoBETE MTUPEKTOPOB U €r0 KOMUTETAX.

Unens! [IpaBUTENLCTBA M MHBIC TOCYJAAPCTBCHHBIC CIyXKalue (MPEICTABUTEIHN FOCYIapCTBEHHBIX OPTaHOB) HE
BXOJISIT B COCTaBbI COBETOB JUPEKTOPOB OPTraHU3AIIHH.

Coget aupekropoB Donaa uzdupaercs [IpaBuTenscTBOM Kak akiuoHepoM. COBETHI JUPEKTOPOB OpraHU3aInit
M30MparoTcs OOLUIMM COOpaHueM aKIIMOHEPOB (E€IMHCTBEHHBIM aKLHOHEPOM) OpraHU3alui.

Ipencenatens CoBeTa TUPEKTOPOB HE MOXKET SIBJIATHCS OJHOBPEMEHHO MpejiceaaTenem npanieHus Doxpa.

CoBeT ITUPEKTOPOB paccMaTpUBAecT BOMPOCH B OTHomeHHH DoHAa W OpraHM3aluid B Tpeaerax CBOeH
KOMIIETCHIINH cOTJacHO ycraBy DoHma, a TakKe IMpeaBapUTEIFHO PacCMAaTPHBACT BCE BOIPOCH KOMICTCHIHH
[IpaBuTenbcTBA KaK €IMHCTBEHHOTO aKIIHOHEPA.

7. ®ounx packpeiBaeT [IpaBurenbcTBY Kak aknuoHepy u CoBeTy aupektopoB PoHOa BCIO HEOOXOAUMYIO
uHpopmanuio o aesrensHocTH PoHma cornacHo 3akoHy PecnyOnukn Kazaxcran «OO0 akIMOHEpHBIX 00IIeCTBaX,
ycraBy ®onma, CormameHHi0o O B3aUMOJCHCTBHHM W OOECIeYMBaeT IIPO3PAYHOCTh jAesTensHocTH DoHma u
OopraHu3anui.

8. I/IHBCCTI/IHI/IOHHaH JCATCIIBHOCTD q)OH}:[a WM OpraHu3anuun OCYHICCTBIIACTCA Ha PBIHOYHBLIX IPUHIUIIAX B
COOTBETCTBUU CO cTpareruel MoHma uiIM OpraHu3alluy U HaIpaBJIeHA Ha IPUPOCT CTOUMOCTH U ONTHUMAJIbHYIO
CTPYKTYpY aKkTHBOB. PacnpeneneHue yucToro Aoxojaa B mosb3y lIpaBuTenbcTBa Kak €JMHCTBEHHOIO aKIMOHEpa
OCYILECTBIIACTCS B (hOpME TUBUICHIOB Ha OCHOBE (DOPMATM30BAHHON M IPO3PAYHON TUBUACHIHOMN MOTUTHKH.

Cnyyan peanmzanuu DOHIOM WM OpraHU3AIUCH HU3KOPEHTAOCITBHBIX W COIHATBHO-3HAYMMEIX IPOCKTOB
JIOJDKHBI PaCKpPBIBATHCS B roJloBoM ortdere DoHIA WM OpraHU3alMd C YKa3aHHEM HCTOYHHKOB (PHHAHCHPOBAaHUS
TaKUX MPOEKTOB.

9. Coser agupexrtopoB donpa, nmpasienue Ponna, komuteTsl CoBeTa AUPEKTOPoB POHIA, KOPIIOPATUBHBII
cekperapp u Ciry:)x0a BHyTpeHHero ayaurta (manee - CBA) ®DoHIma OCYIIECTBISIOT CBOIO JCATEIBHOCTH B
COOTBETCTBUH C MPHUHIUIIAMU pa3aenoB 5 «IddexkruBHOCTS COBETa AUPEKTOPOB U HCIIOTHUTEIBHOTO OpraHay u 6
«YTpaBieHHEe PUCKaMHU, BHYTPEHHHH KOHTPOJb M ayAWT» B YacTH, HE IpoTHBOpedamieid 3akoHy PecmyOmmku
Kazaxcran «O ®onge HaMOHAIBHOTO OJIar0COCTOSTHUA.

10. JIns Oonee yrayOneHHOW W KadeCTBEHHOW mpopaboTkm BompocoB, npu CoseTe mupektopoB Donma
CO3/IAIOTCSI KOMUTETHL: 0 ayAWTy, Ha3HAYCHHWSM M BO3HATPAKICHHAM, CIICHHAIN3UPOBAHHBIN KoMuTeT. MHBIE
KOMHTETHI MOTYT OBITH CO3JaHBI 10 yeMoTpeHuto CoBeta mupekropos DoHza.

Coger mupektopoB @oHAAa MPUHUMAET pPEIICHHE O CO3TAHWN KOMHTETOB, ONpEAeIsieT MX NEepCOHANbHBIA U
YHUCIICHHBIN COCTaB, MPeJCeIaTelIcH, CPOK TIOJTHOMOYHH, a TAKKe (DYHKIIUU U TIOPSIOK PabOTHI.

B cocraBbl KOMUTETOB BXOZAT WieHbl CoBeTa TUPEeKTOpoB DOHAA M IKCIEPTHI, 00JIaJar0IIue HEOOX0IUMBIMU
npo¢eCCUOHATBHBIMY 3HAHUSMH JJIs1 pA0OTH B KOHKPETHOM KOMUTETE.

Komuret mo aynuty ®oHAa WM OPraHU3aI[dH COCTOUT UCKITFOUUTEIHHO U3 YKCIIa HE3aBHCHUMBIX JUPCKTOPOB.
B cnyuae npusneuenus KomureToM KBadu(UIMPOBAHHOTO 3KCIIEPTa, JAHHOC JIMIIO HE JOJDKHO HMETh TIpaBa
royioca. Pemenue o MPUBJICYCHUN JOKCIICPTA NPHUHUMACTCH KOMHTCTOM o ayauTy H BOIIPOC €T0 MNPUBJICHYCHUA
JIOJDKEH ©XEeTrONHO paccMaTpUBATBbCA Ha mpeaMmeT A(PQPEKTHBHOCTH JACATEIFHOCTH W HE3aBUCHMOCTH.
Criermmanu3upoBaHHbll  koMuTeT OHIA OCYIIECTBISET KOMIUIEKCHBIH W OOBEKTHBHBIM aHANN3 BIUSHUA
JeSTeTHPHOCTH OpraHM3annii, BXOIMIuX B rpymry DoHma, Ha pa3BUTHE SKOHOMUKH WM OTICIBHO B3SATOW OTpaciu
SKOHOMHUKH B COOTBETCTBHH C¢ 3akoHOM PecmyOmmkm Kazaxcran «O Donge HAMOHATBHOTO OIATOCOCTOSHU.
[ocrossaERIM wieHOM CHenuaIn3upOBAHHOTO KOMHUTETA - HKCHEPTOM C IIPABOM TOJIOCA SBISICTCS TPEACTABUTEIH
CYeTHOT0 KOMUTETA 110 KOHTPOJTIO 33 UCIIOJIHEHHEM PECIyOIMKaHCKOTO OFOIKETA.

KOHTpOJ'H) 3a HCIIOJIBb30BAaHUCM CDOH,Z[OM U opranu3alusaMU BBIACICHHBIX UM CPEACTB peCHy6HI/IKaHCKOFO
oropkera, HaumonameHoro ¢onna PecnyOnuku Kaszaxcran Ha cooTBeTcTBHE (DMHAHCOBO-DKOHOMHYECKOMY
000CHOBaHMIO, OICHKA d(PPEKTUBHOCTH OIOPKETHBIX WHBECTHUIMI OTHOCATCS K KoMmmeTeHIMH CUeTHOTO KOMHUTETA
M0 KOHTPOJIIO 32 UCIIOJIHEHHEM PeCITyOJIMKAaHCKOTO OI0/KeTa.

B cocrtaBax ocCTalbHBIX KOMHMTETOB COBeTa JUPEKTOPOB q)OHI[a 6OJ'IBHH/IHCTBO COCTAaBJIIFOT HE3aBHCHMBIC
TUPEKTOpA.

11. B ®onne Ha3HaYaeTCs KOPHIOPATUBHBIN cekpeTaph. COBET AUPEKTOPOB IMPUHUMAET PEIICHIE O HA3HAYCHUU
KOPITIOPATHBHOTO CEKpeTapsi, ONMPENEIIET CPOK ero MOTHOMOYHNH, (QYHKIMH U TOPSIOK AeATeIbHOCTH. OCHOBHEIC
00513aHHOCTH KOPIIOPATHBHOTO CEKPETaps BKIIFOYAIOT COMCHCTBHE B CBOCBPEMCHHOM WM KAaYeCTBCHHOM IIPHHSTHH
KOPITIOPATHBHBIX pelIeHuil co cropoHbl CoBeTa IUPEKTOPOB, CAWHCTBEHHOI'O AaKIUMOHEpPa, BBIIIOJHEHHUE POIH
coBeTHUKA i wieHoB CoBeTa IUPEKTOPOB MO BCEM BOIMPOCAM HUX NEATCIBHOCTH U MPUMCHCHHS ITOJIOKCHUH
Hacrosimiero Kopgekca, a Takke MOHUTOPUHI 3a peanu3auded Hacrosimiero Kogexkca u  ywactue B
COBECPHICHCTBOBAHUHN KOPIIOPATUBHOI'O YIIPABJIICHUSA B q)OHZIC 1 OpraHu3anusiax.

12. B ®onnme cozmaercs CBA. Coser mupektopoB DoHma ompenenseT KOJIMYECTBEHHBIA COCTaB, CPOK
TIOJTHOMOYHH, Ha3HAYACT €€ PYKOBOIUTENS, a TAKXKE JOCPOYHO MPEKPAIIAET €ro IMOJTHOMOYHS, OMPEAeIIsieT IIOPII0K
ee paboThl, pa3Mep M YCIIOBHS OIUIaThl TpyAa U ipeMupoBanus paboTHUKOB CBA, a Takxe OromkeTr CBA.



CBA mnoguunsiercst HemocpenctseHHo Coery nupekropoB DoHAa H  SIBISIETCS HE3aBHCHUMOHM  OT
UCTIONHUTENBHOTO oprana doxza.

Kirouesbie 00si3aHHOCTH CBA BKITIOUAIOT OIEHKY Ka4eCTBAa CHCTEMbI BHYTPEHHETO KOHTPOJSI M yIPaBICHUS
puckamu B Ponzme u poseneHue a0 cBepeHus CoBeTa AMPEKTOPOB HMHPOPMAIMU O JOCTATOYHOCTH U
s¢dexTuBHOCTH naHHOM cucteMbl. OcHOBHas 3amada CBA 3axiogaercss B CONCHCTBHN YIYUIICHHIO PE3yIBTATOB
nearebHOoCTH DoHa.

13. B ®donpe cozgaercs KOJUIETHAIBHBIN HMCHONHUTENBHBI oOpraH B (¢opMe npasiieHus. [IpaBieHue
nogoTyeTHo COBETY OUPEKTOPOB M BHIMOJHSAET CBOIO JEATENBHOCTh B INpefesiaX KOMIIETEHIWH, ONpeNelIeHHBIX
ycrabom ®onpma. CoseT aupekTopoB DoHAA OCYIIECTBISCT KOHTPOJL 33 3(G(EKTUBHOCTHIO JACATEIHHOCTH
npasyienuss PoHa, BKIIOYAsl BHIIOJHEHUE PEIICHUN €JMHCTBEHHOTO akiinoHepa u Cosera qupektopoB DoHpa.

[TpaBuTENBCTBO KaK aKIMOHEP HAa3HAYaeT U JOCPOYHO OCBOOOXKIAET OT JOJDKHOCTH MpeJiceaTelis MpaBieHus
®onna. Unens! npasienus Ponna nzdbuparorcs CoBetom aupekropoB donna. [Ipemioxkenus no kaHaupaTaMm Ha
u30panue B coctaB mpaBieHus PonHma Ha paccMmorpenne Cosera aupekTopoB (PoHAA BHOCHUT IpeAcenaTelb
npasnenns Porpa.

14. @®onn W opraHW3alUM JOJDKHBI TPHICPKUBATHCS BBICOKMX O3THYECKMX CTAHAAPTOB M BHEIPATH
HEOOXOAMMBIE TIPOLETYPHI UIA 00eCTICUeHHsI MOCTOSIHHOTO MPUMEHEHNS 3TUX CTaHAApPTOB BCEMH PAOOTHHKAMH U
naptaepamu OoHAA U OpraHU3aLMil.

VYBenomileHHsT O NpEAINOoaraeMblX HApyIICHHSAX JOJDKHBI HampaBiiaTeest Hampsmyilo CBA wmm Cosery
nupexktopoB DoHja unu opraHu3anuy. VcronHUTENbHBIA OpraH U BCE €ro CTPYKTYPHBIE MOApa3/ielieHNs], BKIIoYas
cinyx0y 0e30macHOCTH, He MOJDKHBI NPEMATCTBOBATH NEpegaue YBEAOMIICHHH O NPEAIojlaraeMbIX HapyHUICHHSX
CBA unu CoBety TUPEKTOPOB.

15. B memsix coGumoieHNs MPUHIUIIOB 1€JI0BOM 3TUKH U ONITUMAJIFHOTO PETYIHUPOBAHUS COIMATBHO-TPYIOBBIX
CIIOPOB, BO3HUKaOIMX B DOH/IE U OpTaHU3AIMIX, HA3HAYAeTCsI OMOYICMEH.

Kanmunar Ha JOmMKHOCTE OMOyICMEHAa MOJDKEH HMETh O€3yNpeuHylo MAENOBYIO PEIyTalHio, BBICOKHIM
aBTOPUTET M 00J1a/1aTh CIIOCOOHOCTBIO IPUHSATHS OECIPUCTPACTHBIX PELICHHUH.

OmMOyncmeH HazHawaeTcs penreHneM CoBeta aupekTopoB DOHIA W MOMJICKHUT MEPEU30PaHNI0 KaKIble IBa
roga. Pomb oMOyzncMeHa 3akiroyaeTcss B KOHCYIBTHPOBAHHMHM OOpATHMBIIMXCS K HEMY pabOTHHKOB, yYaCTHHKOB
TPYJOBBIX CIIOPOB, KOH(IINKTA U OKa3aHUU UM COJCHCTBUS B BEIPAOOTKE B3aMMOINIPHEMIIEMOTO, KOHCTPYKTHBHOTO U
peann3yeMoro pemeHusi ¢ y4eToM COOJIOJICHMST HOPM 3aKoHopaTtenbcTBa PecmyOmmkm Kaszaxcran (B ToM umciie
coOmtoieHusT KOHQUICHIMAIBHOCTH NPH HEOOXOIMMOCTH), OKa3aHWU COAEHCTBUS B PEIICHUH IPOOJIEMHBIX
COLIMAIBHO-TPY/JIOBBIX BOIPOCOB Kak paOOTHHMKOB, Tak M POHAa W OpraHm3alMu, a TaKkKe B COOJIOJICHHU
NPUHIUIIOB JIEIOBOM 3TUKHU paboTHHKaMu POH/A U OpraHu3alyi.

OMOy/JcMEH BBIHOCHUT Ha PAacCMOTPEHHE COOTBETCTBYIOLIMX OPIaHOB M JOJDKHOCTHBIX s DoHnma w/mmm
OpraHM3anyil BBISBICHHBIE UM IPOOJIEMHBIE BOIPOCHI, HOCSIINE CUCTEMHBIH XapakTep W TpPeOYIOIIne MpPUHITUS
COOTBETCTBYIOIINX PElIeHHH (KOMILIEKCHBIX MEp), BBIBUTAET KOHCTPYKTUBHBIE TIPEIUIOKEHHUS TSI UX PEILICHHUS.

OmOyncMeH He peske OZHOTO pa3a B TOJl MPEACTAaBISIET OTYET O Pe3yiabTaTax MpoBeAeHHOH padoTel Komurery
10 Ha3HA4YEHUSIM U Bo3HarpaxiaeHusM u Kommrery mo ayauty CoBerta nupekropoB PoHIa, KOTOPHIE OLEHHBAIOT
PE3YJIBTATHI €TO ACATEIHHOCTH.

Coser nupekTopoB DoHIA OIEHMBACT PE3YNbTATHl ACATEIBHOCTH OMOYACMEHAa M IPHUHUMAET PEIICHUE O
TIPOUICHHUH WITH MPEKPAIeHUH TIOJTHOMOYHH JINIA, 3aHIMAIOIIETO JODKHOCTh OMOyICMEHa.

MecTo BBIIOJIHEHNUS pabOTHI, YCIOBUS Tpyla OMOyJICMEHa OIIPEAEIIAIOTCS peleHeM npasiaeHus Ponna.

I'naBa 2. Bzaumopeiicreue @onaa u opranusanuii. Porp @onia kak HAMOHAJIBLHOT0 YIIPABJISIOLIET0
XOJIIMHT A

1. CucreMa KOpHoOpaTHBHOTO yrpasieHus B DoHIE M OpraHU3aIisIX o0eclieunBacT Ha/AIexallee ypaBicHue
1 KOHTPOJIb 33 MX JESATEIBHOCTHIO U HANIPABJIEHa Ha POCT JOJITOCPOYHOM CTOMMOCTH M yCTOHYMBOE pa3Butue. OoHx
KaK HAI[MOHAJBHBIH YNPABISIOMMHA XOJAWHT BBIIOJIHIET B OTHOIICHHH CBOMX KOMIIAHWH POJb CTPATETHYECKOTO
XOJIUHTa. B OCHOBE KOpIOpaTHBHOI yNpaBiIeHHUs JOIKHBI OBITH 3G ()EeKTHBHOCTH, ONIEPATHBHOCTD U MPO3PAYHOCTD.

2. Cucrtema KOpHopaTWBHOTO ympaBieHus QPoHIa W OpraHM3alMid MpPEACTaBIsIET COOOH COBOKYIHOCTD
MPOLIECCOB, OOECTICUMBAIONINX YIPaBIEHHE W KOHTPOJbL 3a JAeATenbHOCThI0 OHIa W OpraHu3anuii, a TaKxe
CHCTEMYy B3aUMOOTHOLICHUH MEXIy HCIOJHUTEIbHBIM oOpranoM, COBETOM IUPEKTOPOB, AaKIHOHEPAMH H
3aMHTEPECOBAHHBIMU CTOpOHAMH. KOMIIeTeHIMH OpPraHOB M MOPAIOK NPUHATHSA PEUICHUH JOJDKHBI OBITH YETKO
OTIpeieNIeHBI U 3aKPEIUICHBI B yCTaBe.

3. ®oHI yyacTBYeT B yIpaBICHHH KOMIIAHUSIMHU MOCPEACTBOM peanu3alnui GyHKIHA akiuoHepa (y4acTHHKA),
a Taxke gepe3 CoBeT JUPEKTOPOB, B TIOPSIKE, OIPEACICHHOM yCTaBaMHi KOMIAHUN M HacTosAmuM Konekcom.

@onx exerogHo HampasiseT mnpencematento Comera aupekTopoB U mpexacraBurensiM Ponma B Cosete
JMPEKTOPOB KOMITAaHUH OKUJIaHMS aKIIMOHepa Ha MPEeACTOos NI (PUHAHCOBBIN T/,

®oHn B (opmare obmiero cobpaHusl aKIMOHEPOB IPOBOIMT 3acefaHusi ¢ wieHaMu CoBeTa JUPEKTOPOB
KOMIIAaHUH, BCE TOJIOCYIOIINE aKI[MKU KOTOPBIX NpuHapiexar OoHuy.

CoBeThl IMPEKTOPOB KOMITAaHWH 00JIaaloT IOJHOW CaMOCTOSITEILHOCTBIO B NMPUHATUM PEIICHUH B paMKax
CBOEH KOMIIETEHIIUH, YCTAHOBIEHHOHN yCcTaBaMU KOMIIaHUH.



[Mozutus PonHma 1Mo OTAEIBHBIM BOMIPOCaM JOBOIUTCS depes mpexactaBureneii @onna B CoBeTe TUPEKTOPOB
KOMITaHUH.

Cornacuo 3akony Pecniyommkn Kazaxcran «O ©@oHzae HaIMOHAIBHOTO 0J1ar0COCTOSIHUS» B Y CTaBe KOMIIAHHUM,
BCE TOJIOCYIOIINE aKIUH KOTOpOH HaxomsTcs B cobcTtBeHHOCTH POHIA, BOIPOCH], BXOIAIINE B HCKIIOUHUTENHHYIO
KOMIIETCHIINIO 00IIero coOpaHus akiuoHepoB n CoBeTa IUPEKTOPOB B COOTBETCTBHU ¢ 3akOHOM PecmyOnmkn
Kazaxctan «O0 aKIMOHEPHBIX OOIIECTBAax», MOTYT OBITH OTHECEHBI K KomreTeHIHH CoBeTa TUPEKTOPOB M
UCTIOJIHUTENIFHOTO OpraHa TaKoil KOMIIaHUH, COOTBETCTBEHHO. B Takux ciydasx opraH, mepeiaBIINi KOMIETEHIUN
HIDKECTOSIIEMY OpraHy, JOKEH OCYIIECTBIATE MOHUTOPHHT 3a pealu3anueil JenerupoBaHHbIX KOMIIETEHIUH.

4. ®oHJ C y4eTOM MPOBEJICHHBIX 00CYKACHUH ¢ KOMIAHUSIMU (DOPMHUPYET €IMHBIC MOJUTUKH JJIsl KOMITAHUH,
YTBEPIKAACT MCTOJJUICCKHUC PEKOMEHaIMN U KOPIIOPATUBHBIC CTaHAAPThI AJId opranmaunﬂ.

Pemenne o mpuMeHeHHM YTBEpxkAeHHbIX (DOHIOM KOPIOPATUBHBIX CTAaHAAPTOB B 00JACTH BHYTPEHHETO
ayauTa U CUCTEMbl BHYTPCHHEI'O KOHTPOJIA B OpraHu3allui NPHUHUMACTCHA CoBeToM JUPEKTOPOB OpraHusalvu C
Y9eTOM 00ECTIeYeHUST COOTBETCTBHSI YKa3aHHBIX CTAHIAPTOB CHeNH(UKE ACATSIHHOCTH OpraHU3alny.

5. WcnomautensHple opranbl PoHOAa W KOMITAHWH MOJDKHBI B3aMMOJICHCTBOBATh B IyXE COTPYIHHYCCTBA,
9TOOBI 00ECTIEYUTh TOCTATOYHYIO0 aMOMIIMO3HOCTh M PEATHCTHYHOCTE IUTAHOB PAa3BUTHS KOMIAHUMN, HATIPABISIEMBIX
Uit yTBepkaeHus CoBeTaM THPEKTOPOB KOMIIAHHM, a TAK)KE UX COOTBETCTBHUE CTPAaTeTUH U TUIaHy pa3sutus oHna.

UcnonautensHpiii opran @oHAA TODKEH MOIACPKUBATh MOCTOSHHBIA JHAOT C UCTIONHUTEIHFHBIM OpPTraHOM
KOMITAHHUH TI0 BOIIPOCAM CTPATEeTHH M yCTOWYHMBOTO pa3BUTHA. [Ipm sTomM DoHI He MOMycKaeT BMENIATEIhCTBA B
OTIEPaTUBHYIO (TEKYIIYIO) AESTENbHOCTh KOMIIAHUH, 32 KOTOPYIO OTBETCTBEHEH HCITOJIHUTENBHBIN OpraH KOMIIaHUH,
3a UCKIJIIOYEHUEM CJIy4aeB, KOT/Ia CYIIECTBYIOT 0OCTOSITENbCTBA, Biekynue Hencnonnenne KI1J], ycraHOBIeHHBIX B
IUTaHE Pa3BUTHA.

6. PactipeenieHre 4ncToro goxona B noip3y PoHIa Kak akIMOHepa OCyIIecTBIsAeTCs B (opMe TUBUACHIOB Ha
OCHOBe (popMaM30BaHHOMN U MPO3pAYHO TUBUACHAHOMN MOTUTHKH.

7. YrpagiieHHE OpraHU3AIUSAME OCYIICCTBIICTCS OpraHAMHU OpPTraHU3aluil B COOTBETCTBUU C KOMICTCHIMSIMH U
MOPSIIKOM, ONPEICICHHBIMA YCTaBOM OpraHu3anud. J{aHHBIH TPUHIMIT PacIpOCTPAHIETCS U HAa OPraHH3alUU C
HECKOJIbKUMH aKIIMOHEpaMH (Y9aCTHUKAMHN).

8. ®oHA, opraHu3aliy U UX AOKHOCTHBIE JIIA HECYT OTBETCTBEHHOCTD 3a POCT JOJITOCPOUYHON CTOUMOCTH U
ycroiunBoe pazButre @oHIa 1 OpraHu3annii COOTBETCTBEHHO, U IIPHHUMAEMbIE PELIeHNUs U AeHCTBUs/Oe31elicTBre
B TIOpsI/IKE, YCTAHOBJICHHOM 3aKOHOATeNbCcTBOM PecnyOnnku KasaxcraH n BHyTpeHHHMH TIOKYMEHTaMHU.

OCHOBHBIM 3JIEMEHTOM OLIEHKH 3¢ (dekTuBHOCTH nesrenpbHocTH DOoHAa M OpraHM3aIii, HCIIOIHUTEIHHOTO
oprana smisercs cuctema KIIJ[. ®orm depe3 cBoux mpencraButeneir B CoBeTe JIUPEKTOPOB HAIPABIISET
koMmmaHusM cBou oxkuganus mo KITJ. Tlepeuens u nenessie 3HaueHus: KI1J] kommannu yrBepxknarorcss CoBeToM
JTUPEKTOPOB KOMITAHUH.

B nemsx moctmwkenus K11/ kommannm pa3pabaTeiBaloT COOTBETCTBYIONIHE TUTAHBI PA3BHTHS.

Ha exerognoii ocHoBe ocyuiecTisieTcst oueHka poctkenus KIIJ[ ®@onpa u opraHusanuii o CpaBHEHHIO C
YTBEpPXKJICHHBIM IJIAaHOM pa3BuTHsd. JlaHHas OIEHKAa BIUSET Ha BO3HArpaXKJIEHUE PYKOBOAMUTENS U UJICHOB
UCIIOJIHUTENIbHBIX OpPraHOB, IMPWHUMAETCs BO BHUMaHHE INPH MX Iepen30paHuH, a TakkKe MOXKET SBUTHCS
OCHOBaHHUEM JUISI UX OTCTPAHEHHsI OT 3aHUMAEMOM JOJDKHOCTH TOCPOYHO.

9. CoBer IUPEKTOPOB XOJJMHIOBOW KOMIIAHHUM JOJDKEH oOecneudTh d((GEKTHBHOCTh YNPABICHHS, POCT
JIOITOCPOYHON CTOMMOCTH U YCTOMUMBOE pa3BUTHE BO BCEX MOPUANYECKHUX JMIAX, BXOIAIIMX B €€ TpyIHIy.
Pesynbraramu 3¢ dekTrBHOrO ympaBiicHHsT B TPYIIE XOJJIMHIOBOM KOMIAHUU JIOJNKHBI CTaTh ITOBBIIICHUE
OTIepaniiOHHON 3(P(PEKTUBHOCTH, YIydYIIeHHE KadecTBA OTYETHOCTH, YIIYUIICHHBIE CTAaHAAPTHl KOPIIOPATHBHOM
KYJBTYPHl U 3THKH, OOJBINAsi OTKPHITOCTh U MPO3PadHOCTh, CHKEHHE PUCKOB, HaJ[IeXkallas CicTeMa BHYTPEHHETO
KOHTPOJISL.

I'naga 3. YcroiiunBoe pa3purue

1. ®oHx W opraHM3alMyd OCO3HAIOT Ba)KHOCTh CBOETO BIJIMSIHMSI Ha SKOHOMHKY, JKOJOTHIO M OOLIECTBO H,
CTPEMSCh K POCTY JIOJITOCPOYHONH CTOMMOCTH, JTOJDKHBI 00ECIIEYNBATh CBOE YCTOMYMBOE Pa3BUTHE B AOITOCPOYHOM
neprojie, cobmoas 0ajJaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. [10X0/ OTBETCTBEHHOIO, MPOJAYMAaHHOTO U
PaIlMOHATIPHOTO B3aMMOACHCTBHS C 3aHHTEPECOBAHHBIMH CTOPOHAMH OyIeT CHOCOOCTBOBATH YCTOHYHBOMY
pazButuio PoHIA U OpraHU3aALMM.

«YcTounBOE pa3BUTHE - PA3BUTHE, OTBEYAIONIEE MOTPEOHOCTSIM HBIHEITHETO MOKOJICHNUS, HE JIHIIas Oyaymine
TIOKOJICHNSI BO3MOKHOCTH YAOBJICTBOPATH CBOM moTpeOHOCTH». ([lokman BcemupHoOil komuccum mo Bompocam
OKpyXatomieit cpenpl u pazBuths «Hamre obmee Oynymee», 4 aBrycta 1987 roxa).

«VI3MeHeHus, TPOUCXOSIIINE B MUPE I10J] BIMSHUEM 3aTSHYBILIETOCs III00ANBHOTO KpU3UCa, HAC HE MyTaloT.
MeI k HUM TOTOBBI. Teneps Hallla 3aa4a — COXPaHss BCE, UEro Mbl JOCTHUIIIN 32 TOABI CYBEPEHUTETA, IPOJOIKUTh
yctoruuBoe paszButue B XXI Beke». ([Tocmanue [lpesmmenta PecnyOmuku Kazaxcram H. HazapGaeBa Hapomy
Kazaxcrana «Ctparerus «Kazaxcran - 2050», 12 nexa6pst 2012 roma).

2. ©OHJ ¥ OpTaHHU3AIUH TOJDKHBI CTPEMHUTBCS K POCTY JOJITOCPOYHON CTOMMOCTH, 0O€CTIeunBast IPU 3TOM CBOE
YCTOWYMBOE pa3BUTHE, U COONIOAATh OaJaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesTenbHOCTH B 00JIacTH
YCTOWYHBOTO Pa3BUTHS JOJDKHA COOTBETCTBOBATH JYUIINM MEXIYHAPOIHBIM CTaHIAPTAM.



3. ®oHA W OpraHU3alMH IOJDKHBI OOECTIEYHTH COTJIACOBAHHOCTH CBOMX IKOHOMHYECKHX, SKOIOTHYECKUX H
COIMANTBHBIX IEeJIeH I YCTOWYHBOTO Pa3sBUTHS B JOJITOCPOYHOM IEPHOJE, KOTOPOE BKIIFOYAET, B TOM YHUCIE, POCT
JIOJITOCPOYHOM CTOMMOCTH JIJIsl aKIIMOHEPOB M MHBECTOPOB. Y CTOMUMBOE pa3BuTue B GOHE U OPraHU3alUui COCTOUT
W3 TPEX COCTABJISIOIINX: IKOHOMUYECKOH, IKOJIOTHIECKON U COIMAIbHOMN.

DOKOHOMHYECKAasi COCTaBJIOINAS JOJDKHA HANpaBIATh JesTenbHOCTh DoHma W opraHW3almdd Ha POCT
JOJTOCPOYHON CTOMMOCTH, OOEecredeHne WHTEPECOB AaKIMOHEPOB W HHBECTOPOB, IOBHIMICHHE 3(deKTHBHOCTH
MpPOIIECCOB, POCT HWHBECTUIMA B CO3JAaHME M pa3BUTHE OOJCC COBEPIICHHBIX TEXHOJOTHA, MOBHIIICHUC
MPOU3BOUTENLHOCTH TPY/A.

3KOHOFI/I‘IGCKaﬂ COCTaBJIAOIIIass OOJI’KHaA o6ecneanaTb MHWHUMMH3ALUIO BO3ﬂeﬁCTBHH Ha 6I/IOHOFI/I’~IGCKI/IG )41
(1)1431/1%01(146 MNpUPOAHBIC CHUCTEMbI, ONTUMAJIBLHOC HCIIOJB30BAHUC OrpaHUYCHHBIX PECYpPCOB, IMPUMECHCHUC
9KOJOTHMYHBIX, JHEPro- H MaTepuaio-cOeperaronx TEXHOJOTHH, CO3JaHHUE DKOJOTHYECKH TPUEMIIEMOM
MPOAYKIIMH, MUHUMU3AIHIIO, TEPepadOTKy U YHUUTOKEHHE OTXO0B.

ConmanbHas COCTaBIIONIAs OPUECHTHPOBAaHA HA MPUHIIUITEI CONUAIBHOW OTBETCTBEHHOCTH, KOTOPBIE B YHUCIIE
MPOYEro BKIIOYAIOT: obecredeHne Oe30MacHOCTH TPyZa W COXpaHEHHE 3J0pOBBS PAOOTHHUKOB, CIIPAaBEUIHBOC
BO3HATPAXICHUE M YBaXCHHE TIPaB paOOTHUKOB, MHANBUAYAIFHOE Pa3BUTHE IIEPCOHANIA, PEATU3AIIIO COIUATBEHBIX
MporpamMM Ui TIEpCOHANA, CO3[JaHHe HOBBIX pabOYMX MECT, CIIOHCOPCTBO M OJArOTBOPHUTEIBFHOCTH, MPOBEACHUE
9KOJIOTUYECKUX U 00pa30BATEIHHBIX aKITHA.

@DoH/ 1 OpraHU3alUHU JOJDKHBI IPOBOIUTH aHATIH3 CBOCH ACATENEHOCTH U PUCKOB IO TPEM JaHHBIM acIIeKTaM,
a TaKKE€ CTPEMUTHCA HE AOIMYCKaThb WM CHMXKATb HETATUBHOC BO3HGﬁCTBHe PE3YIbTATOB cBOEH JCATCIIBHOCTHU Ha
3aMHTEPECOBAHHBIE CTOPOHBI.

4. IpuHiunaMu B OOJIACTH YCTOMYMBOIO PA3BUTUS SBIAIOTCA OTKPBITOCTh, NMOJOTYETHOCTh, MPO3PAYHOCTB,
STUYHOE TOBEJICHUE, YBAXXECHNE MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTh, COONIOJCHHE TIPaB YeJIOBEKa,
HETEPIUMOCTb K KOPPYILHUH, HEJOMYCTUMOCTh KOH(IJIMKTA HHTEPECOB, IMYHBIA MPUMED.

5. B ®oHze u opraHu3aimu JoHKHA OBITH BEICTPOSHA CHCTEMA YIIPABIICHUS B 00JIACTH YCTOWYHBOTO Pa3BUTHA,
KOTOpast BKIIFOYACT, HO HE OTPAaHHYUBACTCS, CICTYFOIIUMHE HJIEMEHTAMU:

1) mpUBEpKEHHOCTH MPHUHIUIAM YCTOWYHBOTO pa3BUTHA Ha ypoBHe CoOBeTa AUPEKTOPOB, UCIIOIHUTEIHHOTO
oprasa u pabOTHHUKOB;

2) aHANW3 BHYTPCHHEHW W BHEIIHEH CUTYAIHH IO TPEM COCTABISAIOMIMM (PKOHOMHKA, SKOJIOTHUS, COIHAIHHBIC
BOIPOCEHI);

3) ompeneneHue PUCKOB B 00JIACTH YCTOMYHUBOTO PA3BUTHS B COIMAILHOM, IKOHOMUIECKON U IKOJIOTUICCKOM
chepax;

4) mocTpoeHHe KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenencane memeit m KIIJ[ B oOmacTé ycTOWYMBOTO pa3BUTHA, pa3padOTKa IUIAHA MEPONPUATHA H
oTIpeieIeHHe OTBETCTBEHHBIX JIAIT;

6) wWHTEerpamus YCTOHYMBOTO pa3BUTHS B KIIOYEBBIE MPOIECCH], BKJIIOYAs YIPABICHHE PHCKaMHU,
TUITAHUPOBAHHUE, YIIPABICHUE YEIOBEYCCKIUMU PECypCaMu, HHBECTUIUH, OTYCTHOCTD, ONICPAI[HOHHAS ISATSIBHOCTh U
JIPYTHUE, & TAKKE B CTPATETHIO Pa3BUTHS U MPOIECCHI IPUHSATHUS PEIICHUIA;

7) NOBBIIIICHHE KBATH(DUKALUY TOKHOCTHBIX JIUII U pA0OOTHUKOB B 00JIACTH YCTOWYUBOTO PA3BUTHS;

8) perynspHbIii MOHUTOPUHT M OIICHKA MEPONPHUATHI B 00JaCTH YCTOHYUBOTO Pa3BUTHS, OLICHKA JOCTHIKCHHUS
ueneit u KI1J1, npuHsaTHE KOPPEKTUPYIOIIMX MEpP, BHEAPCHHUE KYJIbTYPHI TIOCTOSHHBIX YITyUIICHHIMA.

CoBeT IUPEKTOPOB M HCIOJIHUTEIbHBIA opraH PoHIa W OpraHU3alUK JOJDKHBI 00ecrednTh (OPMHUPOBAHUE
HaJIJIe)KaIe CHCTEMBI B 00J1aCTH YCTOHYHBOTO Pa3BUTHS U €€ BHEAPCHHE.

Bce paGoTHHUKY 1 TOJDKHOCTHEIE JIMIIA HA BCEX YPOBHAX BHOCST BKJIAJl B yCTOWYHBOE pa3BUTHE.

XONAMHTOBBIC KOMITAHUH OTBEYAIOT 32 BHEAPEHIE MPUHIIUIIOB YCTOWYHBOTO Pa3BUTHSI BO BCEH TPYIITIE.

6. ®OHA W KOMITAHHUH EXETONHO ITyONHKYIOT OTYETHOCTh B OOJIACTH YCTOMYMBOTO pPAa3sBUTHSA B IEIIX
obecriedeHHsT SICHOCTH W TPO3PAYHOCTH CBOCH NEATENBFHOCTH IS 3aWHTCPECOBAHHBIX CTOPOH, C YYEeTOM
o0ecreyeHHs 3alUThl HHG)OPMAIIMH, COCTABIIAIONICH CITy)KEOHYI0, KOMMEPUECKYIO U HHYIO OXPaHAECMYIO 3aKOHOM
TaifHy. OTYETHOCTh B 00JIACTH YCTOMUUBOTO Pa3BUTHS yTBepknaeTcsi COBETOM JUPEKTOPOB.

7. (DOHI[ U OpraHu3anuu AOOJDKHBI CTPEMHUTLCA IOOUIPATH U CHOCO6CTBOBaTB MMPUMEHCHUIO TPUHIHIIOB
YCTOMYHUBOIO pa3BUTHUS apTHEPAMU.

I'naBa 4. IIpaBa akuuuoHepoB (YYaCTHMKOB) M CIIPaBeJJMBOe OTHOLIEHHEe K aKIMOHepaM (YYaCTHHKAM)

1. CoOxromeHue mpaB aKIUOHEPOB (YYACTHHUKOB) SBISIETCS KIFOYCBBIM YCIOBHEM IS TPHBICYCHUSL
uaBectuiii B DoHn W opraHm3anuu. OpraHu3anys TODKHA OOECIIEYUTh pealu3aldio IpaB aKIHOHEPOB
(yuactaukoB). [Ipu HanMYUM B OpraHM3alMd HECKOJIBKUX AKIMOHEPOB (YYaCTHHKOB), JOJDKHO OBITH 00ECIICYCHO
CIpaBeNTUBOC OTHOIICHHE K KAXKJIOMY U3 HUX.

2. IlpaBa, 003aHHOCTH M KOMIIETEHIIMU aKIIHOHEPOB (YYACTHHKOB) OINPECIISFOTCS] COTJIACHO NEHCTBYIOILEMY
3aKOHOJIATENLCTBY, YUPECIUTEIBHBIM TOKYMEHTaM M 3aKpeIUIIIOTCS B HUX. [IpaBa akumnoHEpoB (Y4aCTHHKOB)
BKJIFOYAIOT, HO HE OTrPaHUYMBAIOTCS CBOCBPEMEHHBIM IOJyYeHHEM HH(QOPMAIMHU, TOCTATOYHOW MJISI MPUHSITHS
pelieHusl, B TOpsJKE, YCTAaHOBICHHOM 3aKOHOJIATE]IbCTBOM PecnyOimku KaszaxcraH, ycTaBOM W BHYTPEHHHMH
JIOKyMEHTaM{ OpTaHM3alMK B 00JaCTH PACKPHITHS WHMDOpPMAIMM; yJacTHEM Ha OOIIeM CcOOpaHHM aKIMOHEPOB



(Y4acTHMKOB) M TOJOCOBAaHHEM II0 BOIPOCAM CBOEH KOMIIETEHIIMH; YYAaCTHEM B OMPEICICHHH KOJIUICCTBECHHOTO
cocraBa, cpoka monmHomounii CoBera JUPEKTOPOB (HAOIONATEIHHOTO COBETA W WCIOJIHHUTEIHLHOTO OpraHa),
N30paHNM €r0 WIEHOB W TIPEKPAIICHWH MX MOJHOMOYHH, a TakKe OMpEeIeNICHHH pa3Mepa M YCIOBUH BBIIIIATHI
BO3HATPAXKICHUS; ITONyYEHHEM TUBHICHIOB B pa3Mepax M CPOKH, OIpeAesieMble pelleHHeM OOIIero coOpaHUs
aKIIMOHEPOB (YYACTHUKOB) HA OCHOBE SICHOHM M NPO3payHOl NTUBUACHAHOMN ITOTUTHKH.

3. B cmyyae Hanwumsa B OpraHU3AIlMH HECKOJNBKHAX AKIMOHEPOB (YYACTHHKOB), BKIIIOYAs MHHOPHUTAPHBIX
aKI[MOHEPOB (YUYaCTHUKOB), CUCTEMa KOPIOPATUBHOTO YNPaBJICHHS JIOKHA 00ECIIEYHTh CIIPABEAIMBOE OTHOILICHHUE
KO BCEM aKIMOHepaM (y4acTHHKaM) U pealM3alfio UX 1paB, YTO JOJDKHO OBITh 3aKPEIJICHO B YCTaBE OpraHU3alnH.

I'naa S. pdexTnBHOCTE COBETa TUPEKTOPOB M HCIIOJTHHUTEIBHOIO0 OPraHa

1. CoBeT IUPEKTOPOB SBISAETCS OPTaHOM YIPABICHUS, ITOJOTYCTHBIM OOMIEMy COOpPaHMIO aKIMOHEPOB,
00€eCIIeUYNBAIONINM CTPATErHIECKOE PYKOBOJICTBO OpraHM3aIell 1 KOHTPOJIb 3a JEATEIbHOCTHIO HCIIOHUTEIEHOTO
oprana. CoBeT AMPEKTOPOB 0OECIIeUNBaEcT BHEAPEHNE BCEX MOIOKEHNH HacTosmiero Koaekca.

Hcnonaurensuplii opran mogotdereH COBETY OUPEKTOPOB, OCYIIECTBISET PYKOBOJCTBO E€XKEIHEBHOM
JeATEIIFHOCTRIO OpraHM3allii M O0ECIeYMBACT €€ COOTBETCTBHE CTPATETHH, IUIAHY Ppa3BUTUS M PELICHUSM,
NPUHATHIM 00IIMM coOpaHueM aknuoHepoB 1 COBETOM IUPEKTOPOB.

Coser AUPEKTOPOB M HCIIOJIHUTEIIbHBIN OpraH IOJIKHBI B3aI/IMO)Ief/'ICTBOBaTI) B yX€ COTpYAHHYCCTBA,
I[eﬁCTBOBaTL B MHTEPECAX OpraHU3allMi U NPHUHHUMATh PEIICHUSA Ha OCHOBC NPUHIHNIIOB yCTOI\/’I'-II/IBOFO pa3BUTHA U
CIIPABCAJIMBOTO OTHOHICHHUA KO BCEM aKIIMOHEPAM.

Coser JUPEKTOPOB H HCIIOJIHUTCIIbHBIN OpraH OOJI>KHBI o0eceunTh pocCT I[OJ'[FOCpO‘-IHOfI CTOUMOCTH H
ycToiiuuBoe pazputue OoHaa iU OpraHu3alyy.

2. CoBeT JUPEKTOPOB JIOJDKEH OBITh HAJEJIEeH MOJTHOMOYMSIMH, TOCTAaTOUYHBIMHM [UISl YIIPABJICHUS OpraHnu3aryeit
1 KOHTPOJIS 32 JICSATEIBHOCTHIO HCIIOIHUTENBHOTO opraHa. CoBET ANPEKTOPOB BBIMIOJIHACT CBOM (PYHKIIUH COTIIACHO
yCTaBy M yJelsieT 0co00e BHUMAHHE CIIeIyIOIINM BOIIPOCaM:

1) onpeseneHnIo CTpaTeTuy Pa3BUTHS (HAIPaBIICHUS U PE3yIbTATHI);

2) MOCTAaHOBKE U MOHMTOPHHTY KJIFOUEBBIX MIOKa3aTeleH NesTeIbHOCTH TIaHa Pa3BUTHS;

3) opraHu3auumu W Hag30py 3a 3PQPEKTUBHBIM (YHKIMOHHUPOBAHMEM CHCTEMbl YIPaBJICHUS PHUCKAMHU W
BHYTPEHHETO KOHTPOJIS;

4) yTBEpkKAECHUIO 1 MOHUTOPUHTY 3()(HEKTUBHON peanu3aniy KPYMHbIX HHBECTUIMOHHBIX MPOCKTOB U APYTHX
KITFOUEBBIX CTPATETHUECKHUX ITPOEKTOB B paMKax KomreTeHun CoBeTa JTUPEKTOPOB;

5) wu30paHMIO, BO3HATPAXICHUIO, IUIAHUPOBAHMIO IIPEEMCTBEHHOCTH M HAA30py 3a JEATEILHOCTBHIO
PYKOBOAUTENS ¥ WICHOB MCIIOHUTEIEHOTO OPTraHa;

6) KOpIOPaTUBHOMY YIPABJICHHUIO M ITHKE;

7) colbutoieHNI0 B OpraHU3aluK MOJIOKEeHUH Hactosimiero Kosjekca u KopropaTtuBHbIX cTanaaptoB donxpa B
obnactu nenoBoii aTuky (Konekca nenoBoi STHKH).

3. Unensr CoBeTa JUPEKTOPOB JOJKHBI HAJUISKAIIUM 00pa3oM BBINOJHATH CBOU O0S3aHHOCTU M 00ECIIeUnTh
pOCT JIONTOCPOYHONH CTOMMOCTH M YCTOWYHMBOE pa3BuTHe opranu3anuu. CoOBET AUPEKTOPOB OpraHMU3aIMH
MOAOTYETEH aKIHoHepaM. /laHHast HOAOTYETHOCTh PEATN3yeTCs Yepe3 MEXaHU3M 00I1Iero coOpaHust aKIIMOHEPOB.

4. B CoBeTe IUPEKTOPOB M €ro KOMHTETaX JOJDKEH COONIONAThCs OajaHC HABBIKOB, ONBITA M 3HAHHIU,
o0ecreunBarOIUi MIPUHITHE HE3aBUCHMBIX, OOBEKTHBHBIX M 3()(DEKTHBHBIX PEIICHUH B MHTEpPECaX OpraHU3alud U
C YYETOM CIPaBEUIMBOTO OTHOIIECHHUS KO BCEM aKIIMOHEPaM M MPUHINIIOB YCTOHYMBOTO PA3BUTHSL.

5. B cocraBe CoBera AWPEKTOPOB HEOOXOAMMO OOECHEUYNTH pa3HOOOpa3We IO OMBITY, JUYHOCTHBIM
XapaKTEepUCTHKAaM M TeHIepHOMY cocTaBy. B coctaB CoBeTa IUPEKTOPOB MOJDKHBI BXOAWUTH HE3aBUCHMBIC
JUPEKTOpa, B KOJMYECTBE JIOCTATOYHOM MJIsI OOECHEUCHMS HE3aBHCUMOCTH TPHHUMACMbBIX pPEIICHUH |
CIpaBEJIMBOTO OTHOILIEHUS KO BCEM aKIMOHepaM. PexkoMeHIyeMoe KOJIMYECTBO HE3aBHCHUMBIX JUPEKTOPOB B
coctaBe CoBeTa AMPEKTOPOB KOMIAHUHM COCTABISIET O IMATHICCATH MPOLEHTOB OT OOIIEro KOJHYECTBA YJICHOB
CoBeTa AUPEKTOPOB.

6. OOwee coOpaHue akiHOHEpoB H30upaer ujieHOB CoBeTa JUPEKTOPOB HA OCHOBE SICHBIX M MPO3PAuHbIX
NpOLEAYp C YYETOM KOMIIETEHIUH, HABBIKOB, JOCTH)KEHHH, NEOBOW pernyTalud U MpoQecCHOHATIBHOIO OIbITa
KaHAuaToB. [Ipn nepen3Opannu oTAEIbHBIX WieHOB CoBeTa JUPEKTOPOB MIIM €T0 ITOJIHOTO COCTaBa Ha HOBBIM CPOK
BO BHHMaHHE NIPHHUMAIOTCS UX BKJIAA B 3 (HheKTUBHOCTD NeaTenbHocTH CoBeTa TUPEKTOPOB OpraHU3alliH.

B KkommaHmsx, Bce TOJIOCYIOIIME AaKIWH KOTOPHIX NpuHamiIexkar PoHIy, CYIIECTBYIOT CIEIyIOIue
0COOCHHOCTH B OTHOLICHUH ITpo1iecca n30panus wieHoB CoBeTa TUPEKTOPOB:

1) mpencenatens CoBeTa NUPEKTOPOB M30MpaeTcsi pelIeHHEeM EAMHCTBEHHOTO AaKIMOHEpa; B Cilydyae, eclld
npexacenarens CoBeTa JUPEKTOpoB H30HMpaercst W3 uucia npexncraButeneid ®onpa, CoBeToM AMPEKTOPOB
n30MpaeTcs cTapIIni HE3aBUCUMBII IUPEKTOP U3 YHCJIAa HE3aBUCUMBIX IUPEKTOPOB;

2) mporecc ToMCKa U 0TOOpa KaHAWAATOB B cocTaB CoBeTa AUPEKTOPOB OCyIIECTBiIsAeTCsI DOHIOM COBMECTHO
¢ npeacenarenem CoBeta AMPEKTOPOB U mpejacenareneM Komurera nmo HazHa4deHUsIM W BozHarpaxaeHusM CoBera
JUPEKTOPOB KOMIIAHUH.

B opraHmsanusx ¢ HECKONBKMMH akKIMOHEpaMHu Impomecc u3OpaHus uieHoB CoBeTa TUPEKTOPOB U
npexacenarenss CoBeTa IUPEKTOPOB OCYIIECTBISIETCS B MOPsiKE, ompenesieHHOM 3akoHoM PecryOnmkn Kasaxcran



«O06 aKIIOHEPHBIX 00IIECTBAX» M YCTABOM OpraHM3aluy. B yKa3aHHBIX OpraHM3alNsIX PEKOMEHIYETCS BOBJICUCHHE
Komurera mo Ha3zHaueHWSM W BoO3HarpaxaeHmsM CoBeTa AWPEKTOPOB OpPTraHU3AIlMH B OIpEJelieHHE COCTaBa,
HEOOXOTMMBIX HABBIKOB M KOMIEeTeHIN B COBET IUPEKTOPOB M KaHAUIATOB B cocTaB CoBeTa TUPEKTOPOB.

He nomyckaetcst yuactue uneHoB [IpaBuTebCTBa, MOMHKHOCTHBIX JIMI] TOCYJAapCTBEHHBIX OPTaHOB B COCTaBE
CoBeTa AUPEKTOPOB OPTaHU3AIHH.

Cpoxk mosrHOMOouni uieHoB CoBeTa IUPEKTOPOB COBIAAET CO CPOKOM MOTHOMOUHIA Bcero CoBeTa TUPEKTOPOB
Y UCTEKaeT Ha MOMEHT NPUHATHUS O0LIMM coOpaHHeM aKIMOHEPOB pelIeHHs 1Mo u30paHuio HoBoro cocraBa Cosera
JUPEKTOPOB.

Unenst CoBeTa AMPEKTOPOB M30MpArOTCs Ha CPOK JO TpeX JIeT, B MOCIEAYIOIEM, NpPU YCIOBUH
YJIOBJIETBOPHUTEINILHBIX PE3yJIbTATOB JIESITEILHOCTH, MOKET OBITh Iepen30paHue elle Ha CPOK JI0 TPEeX JIeT.

JIroOoii cpok m3bpanusi B coctaB CoBeTa JUPEKTOPOB Ha CPOK OOJIbIIE ILECTH JIET HNOApsA (Halpumep, /1Ba
TPEXJETHUX CPOKa) IOJUIS)KUT OCOOOMY PAcCMOTPEHMIO C Y4ETOM HEOOXOJMMOCTH KayeCTBEHHOI'O OOHOBIICHHUS
cocraBa CoBeTa JUPEKTOPOB.

HezaBucumerii aupextop He MoxeT u3bupatbess B COBET AWPEKTOpOB Oojee AEBATH JeT moapsia. B
HCKITFOYUTENBHBIX CITydasX JOITycKaeTcs N30paHue Ha CpoK OoJiee NEBATH JIeT, n30paHnue He3aBUCHMOTO AUPEKTOpa
B COBeT IUPEKTOPOB MOJHKHO IPOUCXOAUTH €KETOMHO C MOAPOOHBIM Pa3bICHCHHEM HEOOXOTUMOCTH HM30paHUs
nmarHOTO WwieHa CoBeTa MTUPEKTOPOB U BIHSHUS JTAaHHOTO (paKTopa Ha HE3aBUCHUMOCTD MPUHATHS PCIICHUA.

Hu ogHO nmuI0 HE MOHKHO YYacTBOBAaTH B NMPHUHITHH PEIICHUH, CBA3aHHBIX C COOCTBCHHBIM Ha3HAUCHHEM,
nU30paHueM U nepen3OpaHuem.

7. CoBeT JUPEKTOPOB YTBEPIKAACT MPOTPaAMMy BBEICHHUS B JOJDKHOCTH JJI1 BHOBL M30paHHBIX wieHOB CoBeTta
JUPEKTOPOB M MpOrpamMmy MpoQecCHOHATIBHOIO pa3BUTUS Ui  Kaxkaoro uieHa CoBera JUPEKTOPOB.
KoprnopaTHBHBIN cekpeTaph 00eCIIeUnBaeT pealiu3alrio JaHHBIX IPOTPaMM.

8. IIpencenarens CoBeTa TUPEKTOPOB OTBEYAET 3a o0Iee pykoBoACTBO COBETOM TUPEKTOPOB, 0OECIICYHBAET
NONMHYI © JQQekTuBHYI0 peamu3anuo COBETOM TUPEKTOPOB €ro OCHOBHBIX (DYHKIUH W IOCTPOCHHE
KOHCTPYKTUBHOIO JHaiora Mexay wicHamMu CoBeTa IUPEKTOPOB, KPYITHBIMHU AKIIMOHEPAMH W HCIOJHUTCIHHBIM
OpTaHOM.

9. Ponp n ¢ysHknuu npencenarens CoBeTa TUPEKTOPOB M PYKOBOJIMUTENS HCIIOJHUTEIHLHOTO OpraHa IOJDKHBI
OBITh YETKO pa3rpaHMYEeHbl M 3aKpelUieHbl B ycTaBe OpraHu3anuy, MojoxeHusx o CoBeTe AWPEKTOPOB M
HCIIOJTHUTEJILHOM OpIaHe.

10. YpoBenn Bo3HarpaxieHus dieHoB CoBeTa JUPEKTOPOB JOJDKEH OBITh MOCTATOYHBIM ISl MPUBJICUCHUS,
yaep)KaHUsT W MOTHBHUPOBaHHS Kaxkmoro uiena CoBeTa IUPEKTOPOB TaKOTO YPOBHSA, KOTOPBIM TpeOyercss mms
YCIICIITHOTO YIpaBJICHUS OpraHM3allieil. Y CTaHOBJICHHE BO3HATpakaeHUs wieHy CoBeTa AUPEKTOPOB OpTaHMU3allnU
OCYILECTBIISIETCS B COOTBETCTBUHU C METOIOJIOTHEH, pazpabaTeiBaeMoit DOHIOM, TIPH ATOM JIOJDKECH MIPUHUMATHCS BO
BHUMAaHHE OKHAAEMBI MOJOKUTEIbHBIN 3¢ (eKT Is opraHu3anny OT yJacTHs JaHHOTO juna B coctaBe CoBeTa
JIUPEKTOPOB. B opranm3anusax ¢ HECKOJBKUMH aKIIHOHEpaMH, COOTBETCTBYIOIINE IIPaBHIIa BO3HATPAXKACHHUS YIICHOB
CoBera JUPEKTOPOB pa3padaTHIBAIOTCS Ha OCHOBE MeTonosornu PoHpa U yTBEpXKIOaroTcsi o0mUM coOpaHHeM
akiuoHepoB. KomureT mo Ha3HaueHWsM M Bo3HarpaxjaeHusiM CoBera JMPEKTOPOB OPraHMU3allMd BHOCUT
NPE/IIOKEHHS 110 pa3Mepy BO3HArpaKACHUs KaHANAATOB B HE3aBUCUMBIE AUPEKTOPA.

Hwu otHO 5110 HE TOJDKHO y4acTBOBATh B MPUHATHH PELICHHH, CBI3aHHBIX C COOCTBEHHBIM BO3HATPAXKICHUEM.

11. Komurerst CoBeTa ITUPEKTOPOB CIOCOOCTBYIOT TITyOOKOMY M TIIATEIBHOMY PAacCMOTPCHHUIO BOMPOCOB,
BXOJAIIIMX B KOMIICTCHIIUIO CoseTa JUPEKTOPOB U MOBBINICHUIO KaY€CTBA IIPUHUMACMbBIX peHJeHHfl, B 0COOEHHOCTH
10 TaKUM HATPaBJICHUSAM KaK ayIWT, YIpaBICHHE pUCKaMu, Hajexamiee W dddexkrnBHoe npumenenne [Ipasmn
3aKyIoK TOBapoB, pabor u ycmyr DoHAa W opraHW3anWi, Ha3HAYeHHWE M BO3HarpaxicHue uieHoB CoBera
JTUPEKTOPOB M HCIIOJMHHUTEILHOTO OpTraHa, YCTOHYMBOE Pa3BHTHE, B TOM UHWCIIE OXpaHa M 0e301MacHOCTh TPyda U
OKpy>Karomiel cpenpl. Hammane koMuTeTOB HE 0cBOOOKIaeT wieHoB CoBeTa AMPEKTOPOB OT OTBETCTBEHHOCTH 3a
MIPUHATHIE PEIICHUs B paMKax komreTeHnnu CoBeTa THPEKTOPOB.

12. TlogroTtoBka u mpoBeaeHHe 3acemaHuit CoBeTa AMPEKTOPOB JOJDKHBI CIIOCOOCTBOBATH MaKCHUMAaJIbHOM
PE3YIbTATUBHOCTHU €TI0 ACATCIbHOCTH. I[J'ISI BBIINNOJTHEHUA CBOUX 06ﬂ3aHHOCTeﬁ yirensl CoBera AUPEKTOPOB TOJKHBL
HUMETh JOCTYI K IOJIHOW, aKTYaJIbHOW U CBOCBPEMEHHOM HH(pOpMAIHH.

CoBeT IUPEKTOPOB TPOBOJUT PETYIsIpHbIE 3acedanuss s d3(Q()EKTUBHOTO BBIMOJHEHUS CBOUX (YHKIUH.
3acemanuss CoBeTa IMPEKTOPOB TNPOBOAATCS B COOTBETCTBHHM C IUTAHOM paboOTHI, yTBEpKIaeMbIM J0 Hadaja
KajeHgapHoro rofa. Ilposenenue 3acenanmii CoBera TUPEKTOPOB M €T0 KOMHUTETOB OCYIIECTBISETCS MOCPEACTBOM
OYHOW WM 3a09HOW ()OpM TOJOCOBAHHUS, MPH ITOM KOJHYECTBO 3acelaHWid C 3a09YHON (HOpMOH TOJIIOCOBAHHS
JIOJDKHO OBITh MUHIMH3HPOBAaHO. PacCMOTpEHHE M MPUHATHE PEUICHUI IO BOIPOCAaM Ba)KHOTO U CTPATETHYECKOTO
XapakTepa OCYIIECCTBIIICTCS TOJIBKO Ha 3acenaHusax CoBeTa IUPEKTOPOB ¢ OYHOH (hopMoii roocoBanusi. B 0coObx
cIIydasx BO3MOXKHO codeTaHune o0eux ¢popm 3acenanus CoBera TUPEKTOPOB U €r0 KOMUTETOB.

3acenanus CoBera MUPEKTOPOB U €TO0 KOMHTETOB HAJUICKAIIUM 00pa30M MPOTOKOIHPYIOTCS KOPIOPATUBHBIM
CEeKpeTapeM C yKazaHHeM B IIOJHOM 00beMe UTOTOB O0CYK/ICHUI U IIPUHATHIX PEIICHHUI.

13. CoBeT mupeKTOpoB, KOMUTETHI M WieHbl CoBeTa TUPEKTOPOB JOJDKHBI OIIEHUBATHCS HA €KETOJHOW OCHOBE
B paMKax CTPYKTYPHPOBAaHHOTO Tporecca, yrBepkaeHHoro CoBeTOM TUPEKTOPOB OpraHm3auy. JlaHHBIH mporecce
JIOJDKEH COOTBETCTBOBATh MeTonosorud Ponma. [Ipu 3ToM He pexe 0JHOTO pa3a B TPH 0/l OIICHKA IPOBOAUTCS C
MIPUBJICYCHUEM HE3aBUCUMON TIPO(eCCHOHATILHOM OpraHU3aIlny.



14. Onenka J0DKHA IMMO3BOJIATH ONpeneiaTh BkiIaa CoBeTa TUPEKTOPOB M KKIOTO M3 €ro WICHOB B POCT
JONTOCPOYHOM CTOMMOCTH M YCTOWYMBOE pa3BUTHE OPTaHMW3alMM, a TaKKe BBIABIATh HANpPABICHUS U
PEKOMEHIOBATh MEPHI ISl YIIydIIeHNH. Pe3yapTaTel OLEHKH MPUHUMAIOTCS BO BHUMAHUE IIPU MEPEU30paHUM HWITH
JOCPOYHOM ITPEKPAIIEHIH TIOJIHOMOYHH 11eHOB CoBeTa ANPEKTOPOB.

15. B memsx s¢pdextuBHON opraHmzamuu nesitensHocTH CoBeTa IHUPEKTOpoB M B3ammozencTBus CoBera
JVPEKTOPOB, HCIIOJIHUTEIFHOTO OpraHa ¢ aknuoHepamy, COBETOM AMPEKTOPOB HA3HAYACTCS KOPIOPATHBHBIN
CEeKpeTapk.

CoBeT TUPEKTOpPOB MPHUHUMAET PELICHHE O HA3HAYCHMU KOPHMOPATHBHOTO CEKpeTaps, ONpefeseT CPOK ero
MOJIHOMOYMH, (YHKIMU M TOPSJOK JESTeNbHOCTH, pa3Mep JODKHOCTHOTO OKJIaJa W YCJIOBHS BO3HATPaXKICHMS,
NPUHAMAET pElIeHHe O CO3JaHWM CIYXObl (Cekperapuara) KOPIIOPAaTUBHOTO CEKpeTapsi W OINpelessieT OroJUKeT
yKa3aHHOW ciyxObl. Koprnoparusublii cexkperapb nopordereH CoBery aupekropoB @DoHIa M HE3aBUCHM OT
ucroJHHUTeNbHOro opraHa ®onyia. OCHOBHBIE 00S3aHHOCTH KOPIIOPATHBHOTO CEKpeTapsi BKIIOYAIOT COACHCTBUE B
CBOEBPEMEHHOM M KadeCTBEHHOM NPHHATHH KOPIOPAaTHBHBIX pemeHnii co cropoHsl CoBeTa IUPEKTOPOB,
€IMHCTBCHHOT'O aKIIMOHEPA, BBHIIIOJIHEHNE POJIM COBETHHKA JUIi wieHOB CoBeTa TUPEKTOPOB IO BCEM BONPOCAM HX
JEeATeNIFHOCTH ¥ IPUMEHEHNS MTOJI0KeHNH HacTosmero Konekca, a Takske MOHUTOPHHT 33 peaJIn3alneii HacTOosIIero
Komekca u ydwacTHe B COBEPUICHCTBOBAHMHM KOPIIOpAaTHBHOTO ympasieHus B @DoHIE © OpraHm3anusix.
KopnopaTuBHBIN ceKpeTapbh TaKKe OCYIIECTBISIET MOJATOTOBKY OTYETa O COONIOJCHHYW NPUHLUIIOB U IMOJIOKCHUH
Hacrosimero Kogekca, KOTOPBIH BKIIFOUaeTcst B cocTaB Toj1oBoro otyera @onja. JlaHHbIH OTYET JOJDKEH COAEPKATh
NepevyeHs NMPUHIUIOB M mojoxeHui Kopgekca, KOTOprle HE COONIOAAIOTCS, C NMPHBEACHUEM COOTBETCTBYIOIIHNX
00BsICHEHUII.

16. B xoMnaHusax co3aercsi KOJIeTHATbHBIN UCTIOHUTENIBHBIN OpTaH, B OCTAIIBHBIX OpPraHU3alyaX, a TAaKXKe B
ClIydae CO3JaHHus KOMIIAHUU — COBMECTHOTO MPEINIPUATHS OH MOXKET ObITh KOJUICTHANBHBIM WM €AUHOIUYHBIM IO
YCMOTPEHHIO aKIMOHEpOB (Y4aCTHHKOB). PYKOBOIWTENs M WICHBI HCIIONHUTEIBHOTO OpraHa JOJDKHBI 00JaiaTh
BBICOKHMH TPO(ECCHOHATBHBIMA M JIMYHOCTHBIMHM XapaKTEPHCTHKAMH, a TAKXKE MMETh OE3yNpPEedHYIO NEJIOBYIO
PeIyTanuIo ¥ MPUACP>KUBATHCS BBICOKUX ATHYECKUX CTaHIapTOB.

17. WcnonuutensHblil oprad nogordereH CoBeTy IUPEKTOPOB U OCYLIECTBISIET PYKOBOJACTBO €XKEIHEBHOMN
JIeSITeIbHOCTBIO OPraHU3allUK, HECET OTBETCTBEHHOCTh 3a PEAM3alUI0 CTPATETHH, MJaHa Pa3BUTUS M PELICHHH,
npuHATHIX COBETOM JMPEKTOPOB U OOLIMM COOpaHUEM aKIIMOHEPOB.

18. CoBeT IUPEKTOPOB M30MpaeT PYKOBOAUTENS M WICHOB HCIOJHHUTEIHLHOTO OpraHa, OIPEAEIieT CPOKH
MOJTHOMOYHH, pa3Mep IODKHOCTHOTO OKJaJa, YCJIOBHS OIUIAaThl MX Tpyna. KiroueByro poib B Iporecce MOUCKA U
0TOOpa KaHIMAATOB B COCTaB HCIIOJHHUTEIBLHOTO OpraHa, ONpEIEICHHH MX BO3HarpakaeHus urpaet Kommurer 1o
Ha3HA4YEHHsIM M BO3HarpakaeHusM CoBeTa ANPEKTOPOB OPraHU3alUH.

[TpeanoxxeHns mo KaHAWAATaM Ha H30paHME B COCTaB KOJUIETHAIBLHOTO HCIOJHHUTEIBHOTO OpraHa Ha
paccmoTtperne Kommrera mo HazHadeHWsIM M BO3HarpaxieHusM CoBeTa IUPEKTOPOB BHOCHT PYKOBOIHTEINH
UCTIOJIHUTENPHOTO oOpraHa. B ciydae orkinoHeHuss COBETOM AMPEKTOPOB KaHAWIATa, MPEIJIOKEHHOTO
PYKOBOAUTENIEM UCHOIHUTENBHOIO OpraHa Ha OJHY M Ty K€ BaKaHTHYIO JIOJDKHOCTb B MCIIOJHUTENBHBIM OpraH BO
BTOpPOH pa3, MpaBO Ha BHECCHME MPEAJIOKEHHSA IO KAaHAWUIATY HA JAHHYIO BaKaHTHYIO JOJDKHOCTb MEPEXOIUT K
CoBeTy TUPEKTOPOB.

B xommnanmsx, 100 % akiuil (noneil ydacTusi) KOTOpbIx mpuHamiaexaT DoHAy, KaHAMIATypa Ha JOJDKHOCTh
PYKOBOJAUTEISL HCTIOJIHUTEIBHOTO OpraHa MpeBapuTesIbHO COINIaCOBbIBaeTCs NpaBneHueM PoHma.

CoBeT JHMPEKTOPOB MOXKET B J00O€ BpeMsl NPEKPaTHTh MOJHOMOYUS PYKOBOJUTENS W  YJICHOB
UCTIOJIHUTENILHOTO OpPTaHa.

Pexomenyercs n3bupaTh pyKOBOIAMTENS M WICHOB MCIIOIHUTEIHHOTO OpPTraHa OPraHU3aLUH CPOKOM IO TPEX
net. CpoKH TOJTHOMOYHI PYKOBOAMTEISI M WICHOB HCIIOIHUTEIHHOTO OpPraHa COBMAJAIOT CO CPOKOM ITOJTHOMOYHI
HCTIOJTHUTENILHOTO OPTaHa B LIEJIOM.

19. Kanmunatypa Ha JOJDKHOCTH TIEPBOTO PYKOBOJHTENS KOMIAHHH cOriacoBeiBaeTcs ¢ IIpesmmeHToM mimum
Anmvunuctpauueit Ilpesunenra PecnyOnuku KazaxctaH B cilyyae BKIIOYEHHS KOMIIAHHHM B COOTBETCTBYIOLIMI
CIIHCOK, yTBepxkIeHHbIN Yka3oM IIpesnnenta Pecry6nnku Kazaxcran.

B Takom cimydae B KOMIAHHMAX CYIIECTBYET CIEAYIOIIMH MOPSAOK MOWUCKAa U H30paHMA PYKOBOIUTEISI
HCTIOJIHUTENIFHOTO OpTaHa:

1) Komuter 1o Ha3HaueHUSIM M Bo3HarpaxaeHusM CoBeTa JUPEKTOPOB KOMIIAHHM OIpeessieT TpeOoBaHUS K
KOMIIETCHIIUSAM U HaBBIKAM IS KaHAMIATOB Ha JOJDKHOCTH PYKOBOJHUTENS HCIIONHUTEIHHOTO OpraHa, CIOCOOBI
TIOVCKA KaHANUAATOB (CaMOCTOSTEIILHO MM C IIPUBJICYEHHEM PEKPYyTHHIOBOW OpraHn3alin);

2) Komurer nmo Ha3Ha4YeHWSM M Bo3HarpaxaeHusM CoBeTa JUPEKTOPOB KOMITAHHH OCYIIECTBISIET IOMCK U
0TOOp KaHJUJATOB, IPOBOIUT HHTEPBBIO M COCTABIISICT PAHKUPOBAHHBIN KOPOTKUI CIIMCOK KaHANAATOB;

3) npaBnenne PoHIA COTTACOBHIBACT KAaHIUAATYPY Ha JOJDKHOCTH PYKOBOAWTENSI HCIIOIHUTEIBHOTO OpTraHa u
HalpaBisIET C PAH)KUPOBAHHBIM CIMCKOM KaHauaaToB KoMureTy mo HazHaueHMsIM M Bo3HarpaxiaeHusm Cosera
Jqupextopos PoHAa;

4) Komurer 1o Ha3HAUYCHUSM H Bo3HarpaxkaeHusM CoBeta qupekTopoB DoHma paccCMaTPUBAET U 3a MOANKUCHIO
npencenarenss Cosera gupektopoB Donma (IIpembep-Munuctpa Pecnybnwku Kaszaxctan) HampaBisieT
KaHIUIaTypy ¢ paHXHPOBAaHHBIM CIIUCKOM KaHauaatoB IIpesunenty Pecrrybnuku Kazaxcran;



5) cornmacoBanHas [Ipesnaentom Pecryonmmkn Kazaxcran wnm PykoBogurenem AnMunHcTpanmu [IpesnneHTa
Pecnry6mmmkn Kazaxcran kanangatypa HazHadaeTcsi COBETOM THUPEKTOPOB KOMITAHUH HA JOJDKHOCTH PYKOBOIUTEIISA
WCIIOJIHUTENFHOTO OpTaHa KOMIIaHWH.

20. PykoBoauTenb W WIEHBI HMCIOIHHUTEIBHOTO opraHa oreHnBaioTcsi CoBeToM IupekTopoB. OCHOBHBIM
KPUTEPHUEM OLICHKH SIBISIETCS TOCTUKEHUE nocTaBieHHbIX KITJI.

MortuBanmonsasie KIIJ| pykoBoaWTeNnss ¥ WIEHOB WCIIOJHUTENBFHOTO OpraHa yTBepxknaioTcs CoBeToM
JUPEKTOPOB.

IIpennoxxenus B yactu MoTuBarMoHHbIX KIIJ[ 4ieHOB HCIOMHUTEIBHOTO OopraHa Ha paccMorpeHue CoBeTy
JAUPEKTOPOB BHOCUT PYKOBOJAUTECIIb UCITOJHUTECIBHOI'O OpraHa.

Pe3ynbTaThl OLIGHKM OKa3bIBAIOT BIMSHME Ha pa3Mep BO3HATPaXJIEHHs, IOOLIpeHue, Imepensdpanue
(Ha3zHaveHHE) WK JOCPOUYHOE MPEeKpaleHNe TOJTHOMOUYHNH.

21. Cnyuau Hapyuenus HopMm Kozekca 1eJ10BOI 3TUKH CO CTOPOHBI YJIEHOB UCHIOJHUTEILHOTO OpraHa JOKHbI
JIOBOAUTHCS PYKOBOIUTENIEM HCIOJTHUTEIEHOTO OpraHa 1o cBefeHus CoBeta TUPEKTOPOB.

UsneH MCIIOMHUTEIHHOTO OpraHa, IOMYCTUBIIMKA HapylieHHe HopMm Kojekca menoBoW STHKH, HE MOXKET OBITh
YIIEHOM HMCTIOJIHUTEIIFHOTO OpraHa JIr000i Apyroi opraHU3aliH.

22. B cmy4ae BO3HIKHOBEHUS KOPIIOPATHBHBIX KOH(IMKTOB, YYACTHUKU M3BICKABAIOT ITYTH UX PEIICHUS ITyTEM
IePEeroBOPOB B LEIIX odeciedeHus (P (HEeKTUBHON 3aIHUTH HHTEPECOB OPTraHU3alluy U 3aNHTCPECOBAHHBIX CTOPOH.

O¢ddexruBHOCTE pPabOTBI 1O TPEAYNPEKICHHIO U YPETyIHPOBAHHUIO KOPIIOPATHBHBIX KOH(IHKTOB
NpeArosaraeT, Npexae BCero, MakCMMAlIbHO IOJHOE W CKOpeifllee BBUIBICHHE TaKUX KOH(IUKTOB M YETKYIO
KOOpJUHALMIO IEHCTBUN BCEX OPraHOB OPTaHU3ALIUN.

KopropaTuBHble KOH(IUKTHI IIPU COACHCTBUM KOPIOPATUBHOTO CEKPETapsi paCCMaTPUBAIOTCS MpeJiceiaTeNIeM
CoBeTa AMPEKTOPOB OpraHm3anuu. B ciaydae BoBimeueHus mpencenatens CoBera TUPEKTOPOB B KOPIIOPATHBHBIH
KOH(bHHKT, TaKHUE€ ClIydau pacCMaTpuBarOTCsA KomuTeToM 1o Ha3HAYESHUSIM U BO3Harpax acCHUAM.

I'maBa 6. YnpasJjieHHe pUCKAMH, BHYTPEHHHII KOHTPOJIb H ayIUT

1. B ®onne u opraHu3anusix JOJDKHA OBITh co3fgaHa 3((GeKTUBHO (YHKIIMOHHPYIOMIAas CHCTEMa YIPABJICHUS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJs, HAIpaBJICHHas Ha OOECIeYeHHWE Pa3yMHOW YBEPEHHOCTH B JOCTH)KEHHH
@OHZOM W OpPTraHM3AIMSIMH CBOMX CTPATETMYECKHX W OMNEPAIMOHHBIX IeJeW, W MPelNCTaBIAIomas coboit
COBOKYITHOCTh OPTaHHM3ALMOHHBIX IOJUTHK, IPOLEAYpP, HOPM IOBEICHHUS M ACUCTBHH, METOIOB M MEXaHH3MOB
ympaBieHus, co3naBaeMbIXx COBETOM IHPEKTOPOB W HCIIONHUTEIHHBIM opranoM PoHIa W OpraHm3amuil st
obecrieyeHus:

1) onTumanpHOTO OayiaHCa MEXAY POCTOM CTOMMOCTH OPTaHHM3alNH, MPUOBLTFHOCTHIO M COMPOBOXKIaEMBIMU
WX PHCKaMU;

2) addexTrBHOCTH (HUHAHCOBO-XO3SIMCTBEHHON NESATEIBHOCTH W JIOCTIDKEHHS (PMHAHCOBOH YCTOWYHMBOCTH
KOMIIaHUWY;

3) coxpaHHOCTH aKTHBOB M 3()(pEKTUBHOTO MCIIOIb30BaHUS PECYPCOB KOMIIAHUH;

4) NOJHOTHI, HA/IE)KHOCTH U JOCTOBEPHOCTH (PMHAHCOBOH U YIIPAaBICHYECKOH OTYETHOCTH;

5) cobGmonenust TpedoBaHuit 3akoHONaTeNbCTBa Pecryonnku Kazaxcran M BHyTpEHHUX JOKYMEHTOB;

6) HaUIeKANIEr0 BHYTPCHHEIO KOHTPOJIL JUIs MPEIOTBPAINCHHMS MOIICHHAYECTBA M OOCCICUeHUS
3¢ ¢dexTHBHON MOMAEpPKKH (PYHKIIMOHUPOBAHHUS OCHOBHBIX M BCIIOMOTAaTEIBHBIX OH3HEC-TIPOIIECCOB M aHan3a
pe3yIbTaTOB NESITEIHHOCTH.

CoBeT IUPEKTOPOB WM WCHOJIHHUTENHHBIA OpPraH JOJDKHBI OOCCIICYWTh BHEAPEHHE KYIBTYpPHl HaJIJIC)KaIllero
ynpaBieHus puckamu B QoHJe u oprann3anusax. BHeaperne n GyHKINOHUPOBAHIE CUCTEMBI YIIPABICHUS PUCKAMHU
¥ BHYTpeHHero KoHTpois B DoHIEe W OpraHU3aIiiaX IOJHKHO HMETh YETKYI0 HOPMATHBHYIO 0a3y, OCHOBaHHYIO Ha
nyqmux npaktukax (COSO) u merononoruu (monutukax) ®onna.

2. CoBerom aupekTopoB PoHTa W OpraHM3alUil JOJDKHBI OBITH OMPEICICHBI MPHHIUIBI W TOAXOIBl K
OpraHm3anuu CUCTEMbI YIIPAaBJICHUA PUCKAMU U BHYTPEHHET O KOHTPOJIA, UCXOAA U3 3aJla4 9TOM CUCTEMBI U C y4€TOoM
JYYIIUX IPaKTHK paboTs! U MeToonoruu PoHAa B 00JIaCTH yIpaBIeHUS pUCKaMH U BHYTPEHHETO KOHTPOJIS.

3. HcnonmuutensHbie opranbl DoHAa W OpraHuM3alnuidi JODKHBI 00ECIeYUTh CO3JaHHE W TOJJIepKaHHe
¢dbyHkuHOHMpOBaHUST A(GQPEKTUBHON CHUCTEMBbI YIpPaBICHUs pPHUCKAaMH M BHYTpPeHHero KoHTpois. IIponecc
VIpaBJICHUS PUCKAMH JIOJKCH OBITh MHTETPUPOBAH C MpoIleccaMy IUIAHUPOBAaHUS (CTpaTeTus U IUIAHBI Pa3BHUTHS,
TOJIOBOI OFO/KET) U OIICHKH PE3yJIbTaTOB JACITECIBHOCTH OpTaHU3aIHH (YIpaBiIeHIECKast OTYCTHOCTB ).

Kaxmoe momxaocTHOE U0 DOHAA WM OpraHU3aluy 00eCIeYrBaeT HAIJICKAIIee PACCMOTPEHUE PUCKOB TIPH
TIPUHSATUH PEIICHHH.

UcnonaurtensHpiii opran QoHma WK OpraHU3alyd JOJDKCH 00SCIeYUTh BHEAPCHHE NPOIEAYp YIpPABICHUS
puckamu pabOTHUKAMH, 00JIaJAFOIIUMH COOTBETCTBYIOIIEH KBATN(UKAIECH U OIIBITOM.

4. Cucrema ympaBlieHUs pUCKaMH U BHYTPEHHET0 KOHTpoJis DOH/a U opraHu3anuii J0JbKHA 0a3upoBaThes Ha
BBICOKOI KyJIbTYypE€ PHCK-MCHCHDKMEHTA, HpOBOI{HMOﬁ HCIIOJTHUTCIIBHBIM ~ OpPTaHOM, HpCHyCManHBa}OHleﬁ
0053aTeNPHOCTh MPOIEAYp HACHTU(UKAIINK, OLCHKH W MOHHTOPHHIa BCEX CYIICCTBEHHBIX PHCKOB, a TaKXKe
MIPUHSATHE CBOCBPEMEHHBIX U aJCKBATHBIX MEP 110 CHIKCHUIO YPOBHS PUCKOB, KOTOPBIE MOTYT HETaTUBHO BIHMATH Ha
JOCTIDKEHHUE CTPATETHIECKUX IeJIeH, peai3auio ONePalMOHHBIX 33/1a4 U PEMyTaIii0 KOMIIaHHH.



[Iponeryps! Mo ympaBiIeHUIO PUCKAaMH JOJDKHBI 0OecTieunBaTh OBICTpOE pearnpoBaHHE Ha HOBBIE PHUCKH, MX
YeTKYI0 MISHTH(HUKANNIO M OIpeAeleHNe BIIAAETBIEB pHCKa. B ciyyae qr0OBIX HEMPEIBHACHHBIX W3MEHEHHH B
KOHKYPEHTHOM MM 3KOHOMMUECKOH cpene DoHIa U OpraHM3aluii, JOKHA OCYILECTBIATHCS CPOUHAs IEPEOLCHKa
KapThl PICKOB U €€ COOTBETCTBHE PHCK-AIIIETUTY.

5. B ®onme um opraHm3anuax MOJDKHBI OCYIIECTBIATHCS pa3padOTKa, yTBEpKACHHE, (opMau3aIus U
JOKYMEHTHPOBAaHHE KOHTPOJBHBIX IPOLEAYpP IO TpPeM KIIOYEBBIM O0O0JacTsAM: ONepaIfioHHas IeATeIbHOCTb,
MOATOTOBKa (PMHAHCOBOM OTYETHOCTH W COOJIONIeHHEe TpeOOBaHMH 3akoHoJaTeNbcTBa PecryOnmmku Kaszaxcran u
BHYTPEHHUX JJOKYMEHTOB.

6. B ®onne u opraHuzauMsx IOJDKHBI OBITH BHEIPEHBI NPO3payHble NPUHLMUIBI M HOAXOABI B 00nacTu
YIPABJICHUS] PUCKAMU U BHYTPEHHEr0 KOHTPOJIS, IPAKTUKa 00y4eHHs paOOTHUKOB U JOJDKHOCTHBIX JIMI[ O CHCTEME
YIPaBJICHUsI PUCKAaMH, a TaKXe MNpolecc WICHTU(DHUKALUK, JOKYMEHTUPOBAaHHS W CBOEBPEMEHHOIO IOBEIECHMS
HEeo0X01MMOI HHPOPMAIIMKU IO CBEJCHUS JOJDKHOCTHBIX JIULL.

7. Cosery mupektopoB PoHIa W OpraHM3anuid HEOOXOOUMO NPEANPHHUMATH COOTBETCTBYIOIINE MEPHI I
TOro, YTOOBI YOEOWTHCSA, YTO [EHCTBYIOIIAs CHCTEMa YIPAaBICHHUS pHCKAMH W BHYTPCHHETO KOHTPOIIS
COOTBETCTBYET ompeeeHHIM COBETOM AMPEKTOPOB MPHHIIMIIAM M MOJX0JaM K ee OopraHu3anuu u 3()deKkTuBHO
¢yaxarornpyeT. OTYETHI O PUCKaM JOJDKHBI BEIHOCHTHCS Ha 3acenaHus CoBeTa TUPEKTOPOB HE pexke OJHOTO pasza
B KBapTaj U 00CYXKIAThC HAJICKAIIIUM 00pa3oM B ITOITHOM O0beMe.

8. B ®onzpe m opraHm3anmsx MobkHA OBITE co3maHa CBA s cHCTeMaTHYECKOW HE3aBUCHMOM OICHKH
HAQJIeXKHOCTH U J(PQPEKTUBHOCTH CHCTEMBl VYIPaBIECHUS PHUCKAMH M BHYTPEHHETO KOHTPOIS M TPAKTHKH
KOPIIOPATUBHOTO YIIPAaBICHUS.

9. Buytpennuiit aynut B @oHIe U OPTaHU3AIIIX JOJDKECH OCYIIECTBIIATHCS TOCPEACTBOM CO3AaHUS OTACIHHOTO
CTpyKTypHOTO Tonmpazaenenuss — CBA (B opranuzanusx B (opMe TOBapHINECTB C OTpaHUYCHHOM
OTBETCTBEHHOCThIO ~ (YHKIMH BHYTPEHHEro ayAuTa JOJDKHBI  OBITh  BO3JIOKEHBI HA  PEBU3HOHHYIO
KOMHUCCHIO/PEBH30pa, (PYHKIIMOHAIBHO ITOJOTYCTHON HAONIOMATEIFHOMY COBETY; MpPHU 3TOM Lend, (QYHKIUUA WU
3a/la4d PEBU3MOHHON KOMHUCCHHU/PEBH30Pa, TOPSIOK €€ B3aWMOJCHCTBUSA C OpraHaMU OpPraHH3alHd JIOJDKHBI
YCTaHABJIIMBAaTBCS C YYETOM MPHHIWIIOB, H3JIOKCHHBIX B HactosimeM KoJlekce NPUMEHHUTENBHO K CIyxk0e
BHyTpeHHero ayaurta). Llemn, mnomHOMoumss u OTBeTCTBeHHOCTh CBA, KBann(UKalMOHHBIE TpPeOOBAHUS
(TpeboBanuss K mpodeccHoHann3My BHYTPEHHHX ayJUTOPOB) JOJDKHBI OBITH OIpPEAENeHbl BO BHYTPEHHEM
nokymente komnanuu (Ilonoxennn o CBA). [onoxenne o CBA momkHO pa3padaThiBaThCs M yTBEPIKIATHCS C
y4eToM TpeOOBaHMH MEXIyHAPOIHBIX MPO(ECCHOHATBHBIX CTAHAAPTOB BHYTPEHHETO ayauTa W KOPIOPATUBHBIX
cragnapToB @oHna B obmactu BHyTpeHHEro aymuta. O0s3aHHOCTRIO CoBeTa MTUPEKTOPOB OpraHW3aIUil SBISETCS
obecreuenne mMoHOTO cooTBeTcTBHS [lomoxenust o CBA crienmpuaeckuM noTpeOHOCTIM OU3HEca OpraHu3aIui.

10. [ms obecrieyeHUs] HE3aBUCUMOCTH M OOBEKTHBHOCTH BHyTpeHHero ayauta CBA momkHa OBITh
OpTraHM3AIMOHHO TOAYMHEHA U (QyHKIMOHAIBEHO mogoTtyeTHa CoBeTy AupeKTopoB. COBET AUPEKTOPOB MPHHUMAET
pemieHns TO YTBEPXKACHUIO IDIAHOB W crparermu jaestensHoctH CBA, Omomkera CBA, ompenenser
KOJIMYECTBEHHBIN COCTAB, pa3Mep U YCIIOBUS OILIATHI TPYa M IpeMUpoBanus paboTHHKOB CBA.

11. PykoBogurenr CBA B opraHm3anusx JOJDKEH pa3padoTaTh BHYTPCHHHE NOKYMEHTHI, PEryIUPYIOIIUC
JIeATEeNIbHOCTh MOApa3/ielieHHs], HA OCHOBE KOPIIOPAaTHUBHBIX cTaHAapToB PoHIa B 00JacCTH BHYTPEHHETO ayiuTa U
o0ecreuuTs UX paccMOTpeHne 1 yTeepkaeHne Komurerom no aynury u CoBeToM JUPEKTOPOB.

12. CBA oCyLIECTBISIET CBOIO JAEATEIHLHOCTh Ha OCHOBE PHUCK-OPHEHTHPOBAHHOTO TOJIOBOTO ayIUTOPCKOTO
IUIaHa, yTBepkKAeHHOTo COBETOM IUPEKTOPOB. Pe3ynbTaTel ayJUTOPCKUX OTUETOB U KIIOUEBBIE OOHApY>KEHUS
€XeKBapTaJIbHO BEIHOCATCS Ha paccMoTpeHne CoBeTa TUPEKTOPOB.

13. Ipu ocymectBiaeHnn cBoeil mestensHOCTH CBA momkHa NMPOBOAWTE OIEHKY 3((EKTUBHOCTH CHCTEM
BHYTPCHHETO KOHTPOJII ¥ YOPAaBJICHUS PHUCKAMH, OIECHKY KOPIOPATUBHOTO YIIPABICHHS C TPUMECHEHHUEM
OOIICTIPUHATHIX CTAHAAPTOB OCATSIHHOCTH B 0ONACTH BHYTPEHHETO ayaWTa W KOPIIOPATHBHBIX CTaHIAPTOB M
pexomenpanuii PoHma B 00NACTH OIECHKH KOPIOPATUBHOTO YIIPABICHUS, OICHKH S((EKTHBHOCTH CHCTEMEI
BHYTPEHHETO KOHTPOJIS M YIPABICHUS PUCKAMH.

14. PykoBogurens CBA noimkeH pa3paboTath U MOJIEPKUBATh NPOrpaMMy FapaHTHH U MOBBIILICHUS Ka4eCTBa,
OXBAaTHIBAIOIIYI0 BCE BHABI JICATEIHHOCTH BHYTPEHHETO ayauTa, M IPeayCMaTpUBAIONIIYI0 00s3aTenbHOE
MpOBeJIcHNEe BHYTPEHHEW 1 BHEIIHEH OIeHKH JiesaTebHOCTH CBA.

Orenka >¢dextuBroctu aesitenbHocTd CBA, ee pykoBomutens u pabOTHHUKOB ocyiiecTrisercss CoBeToM
JTUPEKTOPOB HAa OCHOBE paccMoTpeHus ordeToB CBA, cobmrofeHus CPOKOB HCIIOJHEHHUS TOJIOBOTO ayIUTOPCKOTO
IDUTaHA W TIPEICTABICHHUS OTYCTHOCTH, OLUCHKH COOTBETCTBUS OTYCTOB TPEOOBAHUSAM CTAHAAPTOB M BHYTPECHHHX
HOpPMAaTHUBHBIX N0KyMeHTOB CBA.

I'mapa 7. Ilpo3payHocTh

1. B mensx coOJoIeHUsT WHTEPECOB 3aMHTEPECOBAHHBIX CTOpOH DOHJ M OpPraHMU3alMH CBOECBPEMEHHO W
JIOCTOBEPHO PACKPBIBAIOT WH(POPMAIIMIO O BCEX BAXKHBIX ACIEKTaX CBOEH JESATENHHOCTH, BKIOYas (UHAHCOBOE
COCTOSIHHE, PE3YyIbTATHI ACATEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH M yIIPABICHHS.

2. ®oHI M OpraHU3aliH CBOEBPEMEHHO PACKPBIBAIOT WHPOPMAINHIO, IPETYCMOTPEHHYIO 3aKOHOIATEIHCTBOM
Pecrry6mmmkn Kazaxcrtan u BHyTpeHHHMH NOoKyMeHTamu. B ®oHzme u opraHm3amusx IJOJDKHBI OBITH YTBEP)KICHBI



BHYTPEHHHUE JIOKYMEHTHI, ONPEACISIONINE MPUHINIBI M MOJXOAbl K PACKPBITHIO M 3alIUTE MHPOPMAINHU, a TaKKe
nepedeHb HWHGOPMAIMK, PACKPHIBAEMON 3aWHTEPECOBAaHHBIM CTOpoHaM. DOHA W OpraHM3alud ONPEICITIOT
MOPSJOK OTHECEHHUS MH(GOPMAIMK K KaTETOPHAM JOCTYIIa, YCIOBHS XPaHEHHS WM HCIIOJIB30BaHUS WHGOPMaIWH, B
TOM YHCJE KpPYT JHI, UMEIOMNX MPaBo CBOOOIHOTO JOCTyHa K MH(OPMAIMH, COCTABISIIONIEH KOMMEPUYECKYIO U
CiryKeOHYyI0 TaliHy, M IPUHIMAET MEPHI K OXpaHe €€ KOH()UACHIIMAIbHOCTH.

3. ®oHA, KOMIIAaHUS W OPTaHW3AINH, AKIUH WIH OOJHralMu KOTOPBIX TOPTyIOTCS Ha (OoHIOBOW Owmpike,
JOJDKHBI CBOEBPEMEHHO pa3MellaTh Ha CBOEM HHTEPHET-pecypce ayAHpOBaHHYIO TOJOBYIO (HHAHCOBYIO
OTYETHOCTB, ITOJJTOTOBJICHHYIO B COOTBETCTBHUHU ¢ MeXIyHapOJHBIMHU CTaHJapTaMH (PMHAHCOBOW OTYETHOCTH (anee
- MC®O), a Taxxe (HPMHAHCOBYIO OTYETHOCTb, MOArOTOBICHHYIO B cooTBeTcTBMU ¢ MC®DO 3a mepBblil KBapTai, 3a
MOJIyTOJIe U 32 NEpBbIE JAEBATh MECSIEB OTYETHOro mnepruoja. [loMmruMo OCHOBHBIX (hOpM (PHMHAHCOBOI OTYETHOCTH
PEKOMEHJyeTCsl pacKpblBaTh JOTOJHHUTENLHYIO0 HH(pOpManuio o (uHAHCOBOM cocrtosHuM DoHIa, KOMIAHUN U
OpraHM3alyi, aKIUKU WK O0JIHMTrallii KOTOPBIX TOPTYIOTCSl Ha OUpKe.

4. ®oH W OpraHM3alMM JOJDKHBI IPOBOIUTH EKETOMHBIM ayauT (UHAHCOBOM OTYETHOCTH IIOCPEICTBOM
MIPUBJICYCHHS HE3aBUCUMOTO W KBAUIM(HIMPOBAHHOTO AyIUTOpPAa, KOTOPBIH Kak CTOPOHHEE JIUIO IPENOCTABISIET
00BEKTHBHOE MHEHHUE 3aHHTEPECOBAaHHBIM CTOPOHAM O JOCTOBEPHOCTH (PHHAHCOBOM OTYETHOCTH M €€ COOTBETCTBUS
TpeboBanussM MC®O. HopMmBl B 4acTH €XETOTHOTO ayauTa MPHMEHSIOTCS, €CIM MPOBEICHHUE ayauTa TOIOBOH
(PMHAHCOBOH OTYETHOCTH IPEIYCMOTPEHO 3aKOHOAATeNbCTBOM PecnyOmmkm Kaszaxcran w/mnm BHYTpeHHHMH
JOKyMEHTaMH OpTaHH3aIIH.

5. ®oHA, KOMIIAaHUHM U OpraHU3allM{, AKIMH KOTOPBIX TOPTYIOTCS Ha (OHIOBOHM OMpXKe, JOIKHBI TOTOBUTH
TOJIOBOIl OTY4ET B COOTBETCTBHHM C MOJOXEHUAMH Hactosmero Koaekca u Jiydmed NpakTHKONH pPacKphITHSA
uHpopmanuu. ['ogoBoii otuet yrBepkaaercss COBETOM AUPEKTOPOB.

6. HHTepHET-pecypc MTODKEH OBITh XOpOLIO CTPYKTYPHPOBaH, YHOOCH /Ui HaBUTAIMM M COJEpXKaTh
HHPOPMALNIO, HEOOXOAUMYIO 3aHHTEPECOBAHHBIM JIMIAM [UII TOHUMaHUA AedTenbHocTH DoHa 1 OpraHu3aIuil.

Pa3gen 2. AHHOTaNMHU K NPUHIMNIAM KOPIOPATHBHOIO YNIPABJICHHSA
I'napa 1. IlpaBuTenbcTBO Kak akuuonep ®ouaa

1. IIpaBUTENHCTBO PAa3TPaHUUNBACT CBOU IOJTHOMOYHUS KaK €IMHCTBEHHOTO aKmuoHepa @OoHAa U MOJIHOMOYHS,
CBA3aHHBIE C TOCYNAapCTBEHHBIM peryiaupoBaHueM. IIpaButenbcTBo ynpasisier PoHAOM B LENIX NOBBILICHMS
HaIlMOHANIFHOTO OnarococrosHusi PecryOnmmkm KazaxcraH mocpeicTBOM YBEIHUYCHHS JONTOCPOYHON CTOMMOCTH
(nernoctn) @oHma 1 opraHu3anuii ¥ 3PGEKTUBHOTO yIpaBicHus akTuBaMu DOHIA U OPTaHNU3AIHA.

2. IIpaButenbeTBo Pecnybonuku KazaxcTaH sBII€TCS € IMHCTBEHHBIM akITnoHepoM DoHpa.

OcHoBHast crpaternyeckas 3amada DoHIA W OpraHU3AlMd — O3TO POCT JOJITOCPOYHONH CTOMMOCTH H
ycToiuuBoe pa3Butue POHIIA U OpraHM3alMii, 4To OTpakaeTcs B cTpateruu pa3Butus donpa um kommnanuii. Bee
MIPUHUMAaEMbIE PELICHUs U ACHCTBUS TOJKHBI COOTBETCTBOBATh CTPATETUHU Pa3BUTHSL.

B ®onzpe u KOMIaHUSX JOJKHA OBITh BBICTPOCHA ONTHUMAalIbHAS CTPYKTypa akTHBOB. DOHA M KOMIIAHUHU
JIOJKHBI CTPEMUTHCSI K MAKCUMAJIbHOMY YIIPOILICHHIO CTPYKTYPBI CBOUX aKTUBOB M UX OPTaHU3AIMOHHO-TPABOBBIX
dopm.

OpraHu3anuy OCYIICCTBISIIOT CBOIO JCATEIBHOCTh B paMKax CBOCH OCHOBHOI (MPOMUIIBHOM) JCSTEIBHOCTH.
OcyIiecTBIeHHe HOBBIX BHJIOB ICSATEIBHOCTH JIOIYCKAETCS INPH YCIOBUHU, YTO HAa JAHHOM PBIHKE OTCYTCTBYET
KOHKYpEeHIUs 1IN yaacTiue QoHAa 1 opranu3annii OyIeT crmoco0CTBOBATh Pa3BUTHIO MAJIOTO U CPEIHETo OM3Heca.

PexkomenayeTcss HanuMuuMe W COXpaHEHHE KOHTPOJLHOTO TMAaKeTa aKIWi (Joyel ydacThs) B OpTaHH3aIHIX
Donna.

Opraspl, TOMKHOCTHBIC JHNa W paboTHHKHM DoHIA M OpraHM3aluid IODKHBI ACWCTBOBATH W IPUHIMATH
pelIeHUss B COOTBETCTBUM CO CTpaTeruedl pa3BuThsi M ycraBoM. Crparerust pa3BUTHS TNpPEICTaBIseT COOON
HOHFOCpO‘IHLIﬁ JOKYMCHT, onpeaen;ﬁomm‘& BUACHUC, MHCCHIO, LECJIH, 3adadd, CTPATCTUUCCKUEC HAIIpaBJICHUA H
KJIFOYEBBIC ITOKA3aTCIIU ACATCIbHOCTH HA I[CCHTI/IHGTHI/If/'I TNepuoa. KomMmmnanuu Ha ocHoBe CTpaTeruu pasBuTuAa CDOH}Ia
YTBEPKJAIOT CTPATETHUIO PA3BUTHS CPOKOM Ha JIECATH JIeT.

CTpaTem;( pa3BUTUA XOJ'II[I/IHFOBOfI KOMIIaHUM JOJI)KHA COJCPIKATh ILCIIH, 3aJla4i W HaIllpaBJICHUA pa3BUTHA
opraHusaluii, BXOAAIUX B €€ Ipynny. B opranusanusax XOJAUHIOBOM I'PYIIBI, aKIIUU KOTOPBIX YK€ KOTHPYHOTCS
Ha (OHIOBBIX OWpKaX, a TAaKKE OPraHW3alMAX XOJIUHTOBOH TpPYMIBI, CO3JAaHHBIX B (hOpME COBMECTHBIX
MOPEINPUATHA MOTYT OBITh NMPHHATH WHIUBHIYalbHBIC CTPATETHH Pa3BUTHA. B yKa3aHHBIX OpraHU3AIMAX IPH
pa3paboTKe cTpaTernd pa3BUTHS CIEAYCT PYKOBOACTBOBATHCS IIOJIOKCHUSMH YCTaBOB OpraHHM3aldid W IyTEM
MPOBEAICHUS KOHCYJIBTAIIUH ¢ APYTUMH aKITHOHEpaMH (YIaCTHUKAMH).

B pamkax crpateruu pa3Butusi COBETOM JUPEKTOPOB ONPEIEISIOTCS JOJTOCPOUYHBIE LEIH, KOTOPHIE JOJKHBI
OTBEYATh CIICAYIONIUM KpPUTCPUSAM: OBITh KOHKPETHBIMH, H3MEPHUMBIMH, IOCTH)KAMBIMHU, aKTYallbHBIMH, C
3aJaHHBIMHU CPOKaMHU JOCTHXKCHUS. OLIeHKa JOCTHIKCHHUA CTPATCTUNYCCKUX ueneﬁ OIIPEACIIACTCA TTOCPEACTBOM
monrocpounsix  KITJ.  Pexomenmyercs, droObl OTAENbHBIC HAMpaBICHHWS JACSATENBHOCTH  (Hampumep,
WHBECTUIIMOHHAS, WHHOBAaIlMOHHAS, HWH()OPMAIOHHBIC TEXHOJOTHH, YIPABICHUE YEIIOBEUECKUMH PECypcaMu)
OBLTH BKJIFOUEHBI B CTPATETHIO Pa3BUTHA.



B mporiecce pa3paboTKi 1 MOHUTOPHHTA peanu3anuu cTpaTteruil COBET IUPEKTOPOB M HCHIOTHUTENBHBIA OpTaH
MIPOBOJIAT CTPATETUIECKHE CECCHH, B X0J€ KOTOPHIX 00CYKIAa0TCsS OCHOBHBIC HANIPABJICHUS NESATEIHHOCTH, 3a1a4H,
TPOOIIEMHBIE BOIIPOCHI, PICKH, KOPPEKTUPYIOIIHE MEPHI.

IIpu pa3paboTke cTpaTerny MPOBOAATCS KOHCYIBTAIMHA C KIFOYCBHIMH 3aMHTEPECOBAHHBIMH IJIUIIAMH, B
YaCTHOCTH, KPYMHBIMH aKIIMOHEPAMH, OCHOBHBIMH OM3HEC-TIapTHEpaMH, 3aWHTEPECOBAHHBIMHU TOCYAapPCTBEHHBIMHU
OpraHamH.

Crparerus AoJKHa IpeycMaTpUBaTh LENIH, 3a1a4y U I0KA3aTeNId B YaCTH yCTOWYMBOIO Pa3BUTHSL.

Bompocsl, cBs3aHHble ¢ pa3paboTKOW W peayM3alMedl CTpaTerdH, MJOJDKHBI —paccMaTpuBaThCsl C
MEepUOIUYHOCTEIO, onpezensieMoit COBETOM AUPEKTOPOB, HO HE PeXke OJTHOTO Pas3a B IO, UCKIIOYUTEIHHO Ha OUHBIX
3acemaHusx Cosera gupexkTtopoB. CoBeT AMPEKTOPOB [OJDKEH BHEAPUTH CHUCTEMY pPAaHHEIO BBISBICHUS U
CBOEBPEMEHHOI'0 PEarnpoBaHUs HA W3MEHEHHs KOHBIOHKTYPBI BHYTPEHHEr0 M BHEIIHErO PhIHKA, (POPC-MaXKOPHBIX
CUTYyalUl.

Ha ocHoBe cTpatermueckux Ieneil u 3amad, ONPeNeICHHBIX B CTPAaTeTUH Pa3BUTHS, Pa3padaThIBAlOTCS IUIAHBI
pa3BUTHSL.

PexomenayeTcs o0ecrednTh ONTHUMAIBHYIO CTPYKTYPY aKTHBOB sl opraHuzanmii @oHma. B xommuHroBO#
KOMIAHUM MaTEpPHHCKas KOMIIAHHS MOXET co3IaBaThcsi B (opme axmmoHepHOro obOmectBa. OcTambHBIC
OpTraHU3aIlNd PEKOMCHIYeTCs CO3IaBaTh B (DOpME TOBapHWINECTBA C OTPAaHMYCHHON OTBETCTBEHHOCTHIO. B yxe
CO3MaHHBIX B (opMe aKIMOHEPHOTO OOMIECTBA OPTraHU3AIUIX PEKOMEHAYETCS PACCMOTPETh BO3MOXKHOCTH
peopranu3zanuu B GOpMy TOBapHILECTBA C OTPAHUUSHHONW OTBETCTBEHHOCTHIO C YYETOM HKOHOMHUYECKHX, ITPABOBBIX
Y MHBIX aCTIEKTOB U 00ecieueHus HTepecoB rpymibl DoHpaa.

Ilpu co3maHMK HOBBIX OpraHU3alWil MPEANOYTUTEIHHOW OpraHM3allMOHHO-TIPaBOBOW (opMoi sBiseTcs
TOBapHUIECTBO C OrPaHUYCHHOW OTBETCTBEHHOCThIO. CO3JaHME HOBBIX OpraHU3alUil B (QOpMe aKIMOHEPHOTO
O6H.leCTBa JOIMYCKACTCA B MCKIIIOUUTCIIBHBIX ClIydadaX, TaKUX KakK IIaHupyeMas B I[aJ'IBHeﬁIHeM nmpoaaxa aKHI/Iﬁ
OpraHu3aIiK Ha (POHTOBOM PEIHKE.

Ilpu co3ganmm opraHum3anuu B (opMe TOBApHUIIECTBA C OTPAHUYCHHOW OTBETCTBCHHOCTHIO YYaCTHUKHU
CaMOCTOSITENIFHO ~ MPUHUMAIOT pEIICHHE O HEOOXOIMMOCTH CO3JaHUs HAONIOJAaTeIbHBIX COBETOB H
1esiecoo0pasHoCcTH M30paHus B €ro COCTaB HE3aBUCHMBIX WICHOB B 3aBHCHMOCTH OT MacuITaboB M crenuduku
JESTEIbHOCTH CO3/1aBa€MOM OpraHu3alyu.

B ciyyae npuoOpereHHs HOBBIX aKTHBOB W/WIIM NPOJAXKU aKUU OpraHM3aldil, PEeKOMEHIYeTCcs COXPaHSITh
KOHTPOJIBHBIN MaKeT akiuii (moneit ydactus). [Ipyu 3ToM miisi opraHM3anuii, OCHOBHOHM NEATEIBHOCTHIO KOTOPBIX
ABJISICTCSA OCYIIECTBICHHUE TMOPT(HENbHBIX WHBECTHLUI C 3aJaHHBIM TOPH30HTOM HHBECTHPOBAHHS, IOIYyCKAETCS
MPUOOPETEHNE MUHOPUTAPHBIX TTAKETOB aKIUH (0JIEH yJacTHs) U TPOoIaXka BCETO MaKeTa aKIui (1oJeil yqacTus).

3. IlpaBuTenscTBO ydacTBYeT B ympaBieHHH QOHIOM W OPraHM3AISIMH HCKIIOYHUTEIHHO ITOCPEACTBOM
peann3anuy MOJTHOMOYHI eTMHCTBEHHOT0 aknnoHepa PoHa, mpeaycMOTpeHHBIX 3akoHoM Pecnyomuku Kazaxcran
«O ®onne HanmoHANBHOTO OnarococtostHU» M YcraBoM DoHIa, W mpenacraButenscTBa B CoBeTe THPEKTOPOB
®onna. OcHOBHBIE MPHUHLMIIBI U BONpOChl B3aumozeiictBust [IpaButenbctBa u DoHAa perjaMeHTUPOBAHBI B
Cornamenuu o B3aumozencTsun. B otHomenuu IIpaBuTenscTBa Kak aKIMOHEpa MPUMEHSIOTCS IPUHLUIIBL pa3aena
4. «[IpaBa akuuoHEepOB (Y4aCTHHUKOB) M CIIPAaBEIJIMBOE OTHOLICHHE K aKIMOHEpaM (Y4acTHUKaM)» HACTOSIIEro
Komexkca B wactn, He mnpoTtuBopeuamieid 3akony PecnyOmuku Kazaxcran «O @oHage HaIMOHANBHOTO
0J1arOCOCTOSTHHS Y.

4. B nemsix CTaOMIBHOIO COLMAILHO-DKOHOMHYECKOTO pa3BUTHUSl CTpPaHbl, O00ECHEYEHUS YCTOWYHMBOCTH
SKOHOMHKH M 3alIUTHI OT BO3ICHCTBHUSA BO3MOXKHBIX HEOIArONPHUATHBIX BHEITHUX (PaKTOPOB BOMPOCH! YIIPaBICHUSL
®onmoM paccMmarpuBarotcs Ha 3acemannu CY®, BosrmaBmsemoro [Ipesunentom PecryOnmmkm Kazaxcran. CY®
OCYILECTBIISIET CBOIO IESTEIBHOCTH corimacHo [lomokeHwro, yTBepkaeHHOMY Ykazom IIpesumenta PecrryOnmkm
Kazaxctan ot 6 nexabps 2010 roma Ne 1116.

[pencenatenem CY® spnsetcs [lepsrrit [Ipesunent Pecrryonmku Kazaxcran - Jlunep Hannu. CoctaB CY® u
ero [Tonoxxenne yreepxaarorca Yka3oM IIpe3unenta Peciybnuku Kazaxcran.

CY® 3acnymmBaer BOmpoch! JestenbHOCTH PoHAa M OpraHu3alMii U OCYIIECTBISCT clieAyrouire GpyHKINU
cornacHo Ilonoxenuto o CY®:

1) BbIpabOTKa MNpPEAJIOKEHHH MO MOBBIMICHHIO KOHKYPEHTOCIOCOOHOCTH M A(P(PEKTUBHOCTH ACATEIBHOCTH
donpa;

2) onoOpenue crpateruu pa3Butust PoHma;

3) paccMoTpeHHE ¥ BEIpa0OTKa MpemiokeHui mo ydactuio DoHma B TOCyAapCTBEHHBIX IMPOTpaMMax
JTUBEPCUPHUKAIINN ¥ MOJICPHU3AIINH Ka3aXCTAHCKOW YKOHOMUKH;

4) BBIpa0OTKA TPEIVIOKCHUN IO TMPHUOPHUTETHBIM CEKTOpaM ASKOHOMEKH, B KOTOPBIX OCYIICCTBISIET CBOIO
JesITeTbHOCTh DOHI.

5. IlpaBurenscTBo npegocrapisieT GOHLY U OpraHU3aALUSIM MOJIHYIO ONEPALlMOHHYIO CAMOCTOSATENBHOCTh U HE
JIOIyCKaeT BMELIaTebCTBa CO CTOPOHbI [IpaBUTENLCTBA M TOCYJAPCTBEHHBIX OPraHOB B ONIEPATUBHYIO (TEKYLIYIO) U
HWHBCCTUIIUOHHYIO NCATCIIBHOCTD @OH}Ia u opraHmaunﬁ 3a UCKIIFOYCHHUEM CJIYy4JacB, NMPEAYCMOTPEHHBIX 3aKOHAMU,
axtamu u opydenusmu [Ipesunenra Pecrybnmku Kazaxcran.

[IpaBnenue ®onna, npencenarens npasieHuss PoHAa, OpraHbl OpraHU3alUd MOJHOCTHIO CaMOCTOSITEIbHBI U
HE3aBHCHUMBI PU NPUHATHAN PEIICHUH U OCYIIECTBICHUH JIFOOBIX JEWCTBUIA B IpeIesax CBOSH KOMITETEHITHH.



B cmydae BMeImaTenscTBa CO CTOPOHBI TOCYJAPCTBEHHBIX OPTaHOB B ONEPATHBHYIO (TEKYIIYIO) AESTEIbHOCTD
OpTaHM3ali, HE TPelyCMOTPEHHBIX 3akoHaMu Pecmybnukn KasaxcraH, opraHu3anuy JOJDKHBI HE3aMEAIUTEIHLHO
nHpopMupoBaTh GOHIT O TAKOM 0OCTOSITEIHLCTRE.

@oHJ mepHoaUYEcKN IOBOAWT Takylo HH(popMmaruio 1o cseieHust CoBeTa IUPEKTOPOB, KOTOPHIH B Cirydae
HEOOXOANMOCTH, BBIHOCHT Ha paccMOTpeHue [IpaBuTenbcTBa Kak €IMHCTBECHHOTO AKIMOHEPa INPEIIONKEHUS TI0
HEJIOMYIIEHHUIO TAKUX CITy4acB.

B ciaydae ycTaHOBJIEHHUS B IPOEKTAaX rOCYJAapCTBEHHBIX MPOrPaMMHBIX JOKYMEHTOB, INIAHOB MEPONPUSITUN U
HOPMaTHBHBIX IPAaBOBBIX aKTOB II€JEBHIX IIOKa3aTeied, MEpONPHATHH W/WIM HMHBIX TOJIOXEHHUH, KOTOphIe
3aTparuBaroT AesTeabHOCT, PoHAa W/MiIM OpraHu3alui, TO TaKWe IMPOEKTHI HAIIPaBJISIOTCS TOCYAapPCTBEHHBIM
OpraHoM-pa3paboT4MKOM /I MOJYyYeHHsI B CPOKH, IpeaycMoTpenHble Pernmamentrom I[paBurenscrBa PecryOnnku
Kazaxctan, nucemenHoit nosurmu ®oHna, KoTopast MpuiaraeTcs K MpoeKkTy Ipu BHeceHUH B IIpaBUTENBCTBO.

IIpu  co3manum  IlpaButensctBoM  (IIpembep-MHUHHCTPOM) WM  TOCYJapCTBEHHBIMH  OpraHaMu
KOHCYJIbTaTHBHO-COBEIIATEIIFHBIX OpPraHOB WM pabo4yMx TPYNI IO PACCMOTPEHHIO BOIIPOCOB, KacAIOIIMXCS
nesrensHocTH PoHIA W/WIM opraHM3anyi, npeactaBuTenu PoHIA W/WMNIKM OpraHU3anuil BKIIOYAIOTCS B COCTaB
paboueli rpymirs Mo coryiacoBanuio ¢ oHIOM.

6. BsammoorHomenus (B3ammopeictBue) Mexny IlpaButenbctBoM u DoOHAOM, OpraHU3aNUSIMH
ocymiecTBisitoTcs Yepe3 CoBeT nqupekTopoB PoHIa B COOTBETCTBUHU C MPUHIMIIAMY Ha/UJIEKALIET0 KOPIIOPATHBHOTO
ynpasienus. Pons n Qynxuum npencenarenss CoBeTa AMPEKTOPOB M IpeacenaTerst mpasieHuss PoHma 4YeTKo
pasrpaHMYEHBI U 3aKpeIUIeHbI B JokyMeHTax PoHza.

CoctaB n xommnereHnus CoBeTa qupekTopoB POHAA OMPENeNoTCs B COOTBETCTBHH ¢ 3akoHOM PecmyOmmku
Kazaxcran «O ®onzue HaumoHanbHOro OmarococtosiHus». CoctaB Cosera nupektopoB ®oHnma ¢opmupyercs u3
yhcna uieHoB IIpaBurenscTBa, mpencematens mnpasieHus PoHIa, HE3aBHCHMBIX AMPEKTOPOB W HHBIX JIHII.
KomngectBennsiit cocraB CoBera aupektopoB @onma ompernensierca ycrtaBoM @DoHAa, NPH ITOM  YHUCIIO
HE3aBHCUMBIX AUPEKTOPOB JOJDKHO OBITH HE MEHEE JIBYX IATHIX OT KOJIMYECTBEHHOTo coctaBa CoBETa JHPEKTOPOB.
B otHomenuu unenos CoBeTa AMPEKTOPOB, BKIIIOYAsi HE3ABUCHMBIX TUPEKTOPOB, IPUHUMAIOTCSI TPEOOBAHMS TJIaBbI
5 «OddexruHOoCTh CoOBETa IUPEKTOPOB M HCIIOJHHUTENBHOrO opraHa» Hactosmero Komekca B vacT, He
npotuBopeyanieii 3akony Pecriyonuku Kazaxcran «O ®oHe HAIMOHAIBHOTO OJarococTosHus» u Y crapy DoHpa.

IMpencenatenem Cosera nupektopoB Ponnma ssusercst IIpembep-Munucrp PecnyOmuxum Kazaxcran mo
JOJDKHOCTH.

Unenst CoBera aupexktopoB DoHza, ABIAIOMINECS TOCYAAPCTBEHHBIMH CIYKAIUMH, HE MOIY4al0T OTAEIBHOTO
BO3HArpakIeHus 3a WieHCTBO B CoBETE NUPEKTOPOB U €0 KOMUTETAX.

Unens! [IpaBuTenspcTBa M MHBIE TOCYAAPCTBEHHBIE CITyKalue (IPEICTaBUTEIN FOCYJAPCTBEHHBIX OPTaHOB) HE
BXOJISIT B COCTaBBI COBETOB TUPEKTOPOB OPTaHU3AIHH.

Coser aupexropoB PoHna nsbupaercs [IpaBurenscTBoM Kak aknroHepoM. COBETH JUPEKTOPOB OPraHU3ALUH
n30MparoTCs 00mKM coOpaHreM aKIIMOHEPOB (€TMHCTBEHHBIM aKITHOHEPOM) OPTaHU3AIIHH.

IIpencenatens CoBeTa TUPEKTOPOB HE MOXKET SIBJISATHCS OAHOBPEMEHHO MpefceaarTeneM npasneHus GoHpa.

CoBeT IUPEKTOPOB paccMaTpUBaeT BONpockl B oTHomeHMH DoHma M opraHM3aluil B Ipelenax CcBoeH
KOMIIETeHIIUM corjiacHo YcraBy DoHJa, a Taioke MpeaBapUTEIbHO PacCMaTPHUBAET BCE BOMPOCHI KOMIETEHIUH
IIpaBuTenbcTBa Kak €IMHCTBEHHOTO aKIMOHEPA.

7. @oHx packpeiBaeT IIpaButenscTBy Kak akuuoHepy u CoBeTy aupekropoB PoHga BCIO HEOOXOAUMYIO
uHpopmanuio o aesrenbHocTH Ponma cornacHo 3akony Pecnyonuku Kasaxcran «O0 akIMOHEPHBIX OOIIECTBAXY,
VYcrapy ®onpa, CormameHHI0 O B3aMMOJEHCTBHHM M OOECIEYMBaeT MpPO3padyHOCTh AesrenbHocTd DoHma u
opraHu3anuil.

[TpaBUTENBECTBO MOXKET 3acCiIylIMBaTh OPTAaHHM3ALMH II0 BOMPOCAM HX AEATEIBHOCTH HCKIIOYUTENBHO ITyTEM
NpUrJIaieHus ux npeacrasureneii Ha Coset aupekropoB DoHza.

[TpaBnenne PoHma He peke OJHOTO paza B KBapTal OTUYMUTHIBACTCS ITyTEM BBIHECEHHS Ha PAaCCMOTPEHHE
CoBera JUPEKTOPOB KOHCOJIMUPOBAHHBIX PE3YNIBTaTOB JeaTebHOCTH DOoHAa ¢ OpraHu3anusaIMHy, 0ojee IATHAECITH
MPOIICHTOB T'OJOCYIOUINX aKIMH (JloJiedl ydacTus) KOTOpHIX NMpuHamiexaT PoHIy Ha npaBe COOCTBEHHOCTH WU
JoBepHUTeNbHOrO ympaBneHus. Ilepedenr wuHpoOpMarun, npenoctasasiemoit Coery aupektopoB @DoH7a,
permamentupyercs: CornamesHueM o B3aumojeiictsun, [lomoxxennem o Cosere aupexTopoB DoHIa, BHYyTPEHHUMHI
noxymentamu PoHpa, a Takke permenusiMu Coseta qupexTopoB PoHpa.

@oHA MpenocTaBiIseT OTYETHOCTh I'OCYJapCTBEHHBIM OpraHaM B ClIydae, €CIHM 3TO MPSMO IMPEeIyCMOTPEHO
3akoHamu PecmyOnmkm Kazaxcran, akramm Ilpesunenra PecnmyOmmkun Kaszaxcran, [lpaButenpcTtBa w/wim
[IpaBuwiaMu pa3MmemieHus] OTYETHOCTH, HEOOXOAMMON TOCyJapCTBEHHBIM OpraHaM, Ha MHTepHeT-pecypce Donpa,
nepeyHeM, opMaMu 1 IEPHOTMIHOCTEIO Pa3MEIICHHUS OTYETHOCTH, YTBEPKAaeMbIMH 11paBUTETLCTBOM.

8. MuBectnunonHas aesTenbHOCT, POHNA WM OpraHU3alMU OCYIIECTBIISCTCS Ha PBIHOYHBIX NMPUHIMIAX B
COOTBETCTBUM cO cTpaTerueil MoHAa WM OpraHU3alMd U HANpaBI€HA HAa MPHUPOCT CTOMMOCTU M ONTUMAIIbHYIO
CTPYKTYpPY aKTHBOB.

Pacnpenenenne 4ncToro A0xoaa B Mojb3y IIpaBUTENBCTBA KaKk €IMHCTBEHHOI'O aKIIMOHEPa OCYIIECTBIACTCS B
(dhopme TUBUICHIOB HA OCHOBE (DOPMATM30BAHHOM U TIPO3PAYHON AUBUIECHIHON TIOJUTHKH.

Craydan peannzanuu POHIOM WM OpraHU3alMeil HU3KOPEHTAOEIbHBIX M COLHMAIbHO-3HAYMUMBIX IIPOCKTOB
JOJDKHBI PacKpBIBaThCS B TOf0BOM oTdeTe DOHIA WM OPraHH3ALUH C YKa3aHUEM HCTOYHHKOB (DMHAHCHPOBAHUS
TaKUX MPOCKTOB.



WuBectuimonHas aestenbHOCTs DOHAA W OpPraHM3AIUMA TOJDKHA OCYIIECTBIIATHCS B PaMKax pealn3alif
CTpaTeTHH Pa3BUTHS U HAIIPaBJIEHA Ha IPHPOCT CTOMMOCTH M ONTUMAIIBHYIO CTPYKTYPY aKTUBOB. EnHBIE TTOIXO/IBI
K OpraHM3aldd WHBECTHUIIMOHHON MAEATENbHOCTH OINpPENeIIIoTCS BO BHYTPEHHHX JokyMmeHTax DoHpa,
PETYIUPYIONINX BOTIPOCH HHBECTUIIHOHHOHN JEATEIIEHOCTH.

9. Coser mupektopoB ®onzma, npasienne Ponna, komutetsl CoBeta mupekTopoB PoHIA, KOPIOPATHBHEII
cekperapp 1 CBA ®oHzma oCYIIECTBISIOT CBOIO JAEATEIHHOCTE B COOTBETCTBHH C TPHHIOUIIAMH Pa3JesioB 5
«9¢ddextBHOCT, COBETa AUPEKTOPOB M HCIOIHHUTENHHOTO OpraHa» M 6 «YTIpaBlieHHE PUCKaMH, BHYTPEHHHH
KOHTPOJb M ayauT» B 4acTH, He mpoTuBopedameil 3akony PecrnyOmuxu Kasaxctan «O donpe HallMOHANIBHOTO
0J1aroCOCTOSTHUS».

10. Ins Oonee yriayOneHHOW M KadecTBEHHOM Ipopabotku BompocoB mpu Cosere mupextopoB Donna
CO3Jal0TCA KOMUTETBL: MO ayAuTy, Ha3HAUYCHUAM N BO3HArpaxXJACHUAM, CHeHHaﬂHSHpOBaHHLIﬁ komuteT. MHbIe
KOMHTETBI MOTYT OBITh CO371aHbI 10 ycMoTpenuto CoBeta qupekropos DoHa.

Coser mupektopoB @oHAAa MPUHUMAET pPEIICHHUE O CO3MAHWU KOMHTETOB, ONpEAeIeT MX NEpCOHANBHBIA U
YHCIICHHBIA COCTaBHI, IIPe/IceAaTeNel, CPOK MOTHOMOYHH, a TakKe (PYHKITHH U TOPSIOK paboTEHI.

B cocraBsl koMuTeTOB BXOAAT WieHH CoBera mupekTopoB DOHAA M IKCIEPTHI, 00NIagaroIne Heo0X0IMMBIMU
poheCCHOHATHFHBIMI 3HAHUSAMU [T PAa0OTHI B KOHKPETHOM KOMHUTETE.

Komurer mo aynuty @oHzaa wii opraHu3aiiil COCTOUT UCKITFOYUTETHHO U3 YHCIIa HE3aBHCUMBIX JUPEKTOPOB.
B cnywae npusneuenns KomureToM KBanu(pHUIMPOBAaHHOTO SKCIIEpTa, JAHHOE JHMIIO HE JOJDKHO HMETh IIpaBa
rojioca. Pemenue o MPUBJICYCHUN DOKCIIEPTA NPHUHUMACTCA Komurerom 1o ayaAuTy M BOIIPOC €TO0 NPUBJICYCHUA
JOJDKEH €XEeroJHO paccMaTpuBaTbcad Ha mpeaMmeT A(PQGEKTUBHOCTH JAEATEIBHOCTH M HE3aBUCHMOCTH.
CHeHHaJ’IH3HpOBaHHBII>i KOMUTET q)OH)Ia OCYIIECTBIIACT KOMIUIEKCHBIH M OOBLEKTHUBHBINH aHalU3 BIHSIHUSI
ACATCIBHOCTHU OpFaHHSaHHﬁ, BXOJAIUX B I'PyIITy q)OHI[a, Ha pasBUTUC DKOHOMUKHU WU OTACIBHO B3SATOH oTpaciu
HSKOHOMHKH B COOTBETCTBHM ¢ 3akoHOM PecmyOmmkm Kazaxcran «O ®oHAe HAMOHAIBHOTO OJIaroCOCTOSHHIY.
[ocrossaERIM wieHOM CHenUaIH3UpPOBAHHOTO KOMHUTETA - HKCHEPTOM C MPABOM TOJIOCA SBISICTCS MPEACTABUTEIH
CYeTHOro KOMUTETA 110 KOHTPOJITIO 32 UCIIOJIHCHHEM PECITyOIMKaHCKOTO OFOJIKETA.

Konrpons 3a ncnonszoBanueM @DOHIOM M OpraHM3alMsMH BBIJICICHHBIX UM CPEICTB PECIyOIMKaHCKOTO
6romkera, HaumonamsHoro ¢onna PecnyOnukm Kaszaxcran Ha cooTBeTCTBHE (DPMHAHCOBO-3KOHOMHYECKOMY
000CcHOBaHMIO, OLeHKa 3P PEKTUBHOCTH OFOJHKETHBIX MHBECTHUIIMH OTHOCATCS K KOMIeTeHIMH CYeTHOro KOMUTETa
10 KOHTPOJIIO 32 UCIIOJHEHHEM PecITyOJIMKaHCKOTO OI0/pKeTa.

B cocraBax ocrampHeIXx KOoMuTeTOB CoBera nupekropoB PoHOa OOJBIIMHCTBO COCTABISIOT HE3aBHCHUMBIC
JTUpPEKTOopAa.

Crienai3upOBaHHBIA KOMHUTET OCYIIIECTBISET CBOIO paboOTy B COOTBETCTBHH ¢ [lomoxeHneM, yTBepKICHHBIM
Coserom aupexropoB DoHma, pa3pabOTaHHBEIM B COOTBETCTBHU ¢ 3akoHOM PecmyOmukm Kazaxcran «O ®onze
HaIIMOHAIBFHOTO O1arococtostHus» B Y craBoM DoHTa.

Omnpenenenne cocTaBa, cpoka noaHoMouni Crenuain3HpOBaHHOTO KOMHUTETA, H30paHue ero IpeacenaTerst U
YJICHOB, a TaKXe JOCPOYHOE INpEeKpallleHHe HMX IOJHOMOYMII OTHOCUTCS K KomnereHumu CoBeTa JUPEKTOPOB
®omnna. [pencenarens Crnennanru3upoBaHHOTO KOMUTETa 30upaercs n3 uncia wieHoB Coera aupextopoB Donpa.
[pencenatens npasnenuss @onpa He MoxeT ObITh mpencenareneM Komurera. Crenuann3upoBaHHBI KOMHUTET
®donna HamenseTcs CAeYOMUME QYHKIHSIMU:

1) paccmarpuBaer npeiokeHnss CUETHOTO KOMHUTETa O KOHTPOJIIO 32 HCIIOJHEHHUEM DEeCITyOIMKaHCKOTO
OroxeTa 0 NMPOBEACHUH aHAIM3a OpraHM3aluil, BXOAmuX B rpymnny PoHaa, ¢ HOCIEAYIOUIUM IPEJOCTaBICHUEM
BOIIPOCOB B YCTaHOBIICHHOM ropsake CoBeTy aupexTopoB DoHpa;

2) MPOBOJIUT U3YYEHHUE U JaeT KOMIUIEKCHYIO OIICHKY (PHHAHCOBO-XO3SHCTBEHHON AEATEITPHOCTH OpPTaHU3AIHH,
BxoJsuiell B rpymnny ®oHna;

3) mpenocTaBinsier pe3ynbpraTel aHanm3a Cosery mupekropoB @orma m CdeTHOMY KOMHTETY O KOHTPOJIO 32
HCTIOTHEHUEM PeCITy0IIMKaHCKOTO OI0KETa.

11. B ®onne Ha3HayaeTCss KOPHOPATUBHEIN cekpeTapb. COBET AUPEKTOPOB IPUHUMAET pEIIeHHe 0 Ha3HAUSHUH
KOPIOPaTHBHOT'O CEKpeTaps, ONpeessieT CPOK ero MOJHOMOYMM, GYHKIMH U MOPSJOK NesresibHOoCTH. OCHOBHBIE
0053aHHOCTH KOPIIOPATHBHOTO CEKpeTapsl BKIIIOYAIOT COJCHCTBHE B CBOEBPEMEHHOM M KAa4€CTBEHHOM IPHUHATHH
KOPIIOPAaTUBHBIX pemIeHuil co cTtopoHbl CoBeTa IUPEKTOPOB, €AWHCTBEHHOI'O AaKIMOHEpPa, BBIIIOJIHEHHE PO
coBeTHHKa i wieHoB CoBeTa IUPEKTOPOB MO BCEM BONPOCaM HUX JEATEIBHOCTH U MPUMEHEHMS IIO0JIOKEHUH
Hacrosimero Komekca, a Takke MOHHTOPMHI 3a peanusammed Hacrosimero Kojekca ©  ydacTHe B
COBEPIIICHCTBOBAHUH KOPIIOPATHBHOTO yIpaBieHUs B DOHIE W OpraHU3aIHsiX.

12. B ®onne cozmaercs CBA. Coser gupexktopoB PoHzma onpenenseT KOJIMYECTBEHHBIH COCTaB, CPOK
MTOJTHOMOYHH, Ha3HAYACT €€ PYKOBOIUTEIS, a TAKXKE JOCPOYHO MPEKPAIIACT €ro MOJTHOMOYHS, ONIPEACIIICT TOPSII0K
ee paboTHI, pa3Mep M YCIOBHS OIUIATHI Tpy/Aa U IpeMupoBaHus pabotHukoB CBA, a Taxke 6romxer CBA.

CBA noguunsiercs HenocpeacrBeHHO CoBery aupektopoB @DoHma W ABISETCS HE3aBUCUMOM  OT
UCTIONHUTENBHOTO oprana doxza.

KiroueBbie o6s3arHOCTH CBA BKITIOYAKOT OIEHKY KadecTBa CHCTEMBI BHYTPEHHETO KOHTPOJS M YIPaBICHUSI
puckamun B @onzme u goBeneHme a0 cBegeHMs CoBeTa IUPEKTOPOB HMHGOPMAIMM O JOCTaTOYHOCTH U
s dexTuBHOCTH AaHHOK cucTembl. OcHOBHAs 3amada CBA 3axirodaeTcsi B COACHCTBHU YIIYUIISHUIO PE3YJIHTATOB
nesrenpHOoCTH DoHIa.



13. B ®onme co3maeTcss KOJUICTHAIBHBIM WCIIONHUTEIBHBIA oOpraH B ¢opMe mpasieHus. [IpaBreHue
nogotyeTHo COBeTy IUPEKTOPOB M BBIMOIHSECT CBOIO ICSTENHHOCTH B TpeAeiax KOMIIETCHIMH, OIpeaesIeHHBIX
YcraBom ®onma. Coer mupekropoB DOHAA OCYIIECTBISET KOHTPONH 3a 3(PQPEKTHBHOCTHIO AEATENbHOCTH
npasienns @oHna, BKIIOYas BRIIOTHEHHE PeIICHIH eIMHCTBEHHOTO akiinonepa u Cosera mupekropoB PoHza.

[IpaBUTENBCTBO KaK aKIMOHEp HA3HAYAET U TOCPOYHO OCBOOOXKIACT OT JOJKHOCTH TIPEICEHATENs IPaBICHUSL
®onpa. Unens! npasieans Ponnga m3bdbuparorcs Coerom mupekropoB Ponpa. [IpemmoskeHus mo xaHIUAaTam Ha
u3bpanue B cocrtaB mpasieHus Ponpa Ha paccmorpenue Cosera aupekropoB (oHma BHOCUT MpencenaTelb
npasiieHuss Poxpa.

14. CDOH[[ U oOpraHu3aluud AOJDKHBI MTPUACPKUBATHCA BBICOKUX OJOTHYCCKUX CTAHAAPTOB W BHEAPATH
HeO6XOIlI/IM]>le npoueaypbl ajisd 06eCHe‘I€HI/Iﬂ MOCTOAHHOI'O MPUMCHEHUS 3TUX CTAaHAApPTOB BCEMU pa6OTHI/IKaMI/I u
napraepamu GoHla U OpraHu3aLui.

YBenoMmIleHHsT O TIPEANOJIaraeMbIX HApyIIEHUSX [TOJDKHBI HampaBisiThes Hampsimyro CBA wumm Cosety
mupextopoB oHnma wim opranu3anyu. VCIOMHUTETHHBIN OpTaH U BCE €r0 CTPYKTYPHBIC MOApa3eNICHHs, BKIII0Yas
ciyx0y Oe30macHOCTH, HE MOJDKHBI TPEMATCTBOBATH Iepeqade YBEAOMIICHHHA O IIPEAIONaracMbIX HapyIICHUSIX
CBA nnu CoBeTy JUPEKTOPOB.

@®onx pa3pabaThiBacT CTaHAAPTH JCIOBOM JTHKH, NEATETHHOCTH OMOyAcMeHa, 3()(eKTHBHOW CHCTEMBI
YBEIOMIICHHSI O MpeAronaraeMbix HapymeHusx. CoBeTsl aupekropoB PoHma W opraHM3anuil 00ecredrnBaIOT
BHEJIPCHHE J3THX CTaHIAPTOB M UX coOmojeHue. Bce moimkHocTHBIE ynia u paboTHUKH DoHOA W OpraHU3aAINHA
JIOJDKHBI MTOJITUCATh 3asdBlIeHHe 00 o3HaKoMiIeHHH ¢ KonekcoM JenoBoil 3THKH M PEryiIsapHO MOATBEPKIaTh CBOU
snanus Komekca. B @oH/e 1 opraHu3anusax Ha peryJsIpHON OCHOBE JOJDKHO MPOBOAUTHCS 00YUCHHUE TOJKHOCTHBIX
U U pabOTHUKOB, HAlpaBJIeHHOE Ha MoHMMaHue Kozekca nemoBoif 3Tuku, poiau oMOyJICMEHa M JIOCTYIHOCTH
CHUCTEMBI YBECIAOMIICHUS O MPEANOJIAra€MbIX HAPYIICHUAX.

15. B memsx coGumoieHNs MPUHIUIIOB IEI0BOM 3THUKH U ONITUMAJIFHOTO PETYIHUPOBAHUS COIMATBHO-TPYIOBBIX
CHIOPOB, BO3HUKaromx B GoHJIE U OpraHU3aIMsIX, HA3HAYAETCS OMOYICMEH.

Kangumar Ha JOIDKHOCTE OMOYICMEHa MJOJDKCH HMMETh OE3yNMpedHYI0 JCNOBYIO PpEIyTAIlHI0, BBICOKUI
aBTOPUTET M 00J1a/1aTh CIIOCOOHOCTBIO IPUHSATHS OECIPUCTPACTHBIX PELISHHUH.

OmOyncMen HasHawaeTcs perreHneM CoBera nupekTopoB POHIA M MOMIEKHUT IEPEeU30paHUIo KaXIble J1Ba
roga. Pomb oMOyncmeHa 3akiroyaercss B KOHCYJIBTHPOBAaHHUHM OOpAaTHMBIIMXCS K HEMY pabOTHHKOB, y4aCTHHKOB
TPYIOBBIX CIIOPOB, KOH(JIMKTA U OKa3aHUU UM COJCHCTBUS B BEIpAOOTKE B3aMMOIIPHEMIIEMOT0, KOHCTPYKTHBHOTO U
pean3yeMoro peuieHusl ¢ y4eToM COOJIOEeHUs HOPM 3aKoHonaTenbcTBa PecmyOmmku Kasaxcrtan (B ToM duce,
cobmoaeHsI KOHOHUISCHITUAIBHOCTH TPH HEOOXOAWMOCTH), OKa3aHWUU COACHCTBHS B PEIICHUH TPOOIEMHBIX
COLMAIEHO-TPYIOBBIX BOIIPOCOB Kak pPa0OTHHKOB, Tak W POHAa W OpraHW3alnd, a TaKke B COOIIONECHUH
TIPUHIIAIIOB AEIIOBOW dTUKH paboTHHKaMu DOH/IA U OpTaHU3AIHH.

OmMOyzncMeH BBIHOCHT Ha PacCMOTPEHHE COOTBETCTBYIOIIMX OPTaHOB M IOJDKHOCTHBIX Jun DoHma w/wmimm
OpTraHM3aIii BBEISIBIICHHBIE UM TPOOJIEMHBIE BOIPOCH], HOCSIINE CHCTEMHBIH XapakTep W TPeOYIOIne MpUHATHS
COOTBETCTBYIOIINX PElIEHHH (KOMILIEKCHBIX MEp), BBIBUTAET KOHCTPYKTHUBHBIE IIPEIUIOKEHHUS TS UX PEILICHHUSI.

OMOy/IcMeH He peke OHOTO pas3a B TOJl MPEACTABISIET OTYET O pe3yJbTaTax IMpoBeAeHHOH padoTel Komurery
M0 Ha3HA4YeHUsAM U Bo3HarpaxiaeHusM u Komutery no ayaury Cosera nupexktopoB PoHJa, KOTOpPbIE OLIEHUBAIOT
pe3ybTaThl €r0 AEATEILHOCTH.

Coser nupexTopoB DoHIA OIIEHMBAET PE3YNBTATHl JAEATEIBHOCTH OMOYACMEHAa M IPUHUMAET PELICHUE O
MPOATICHUU WU NPEKPaIIeHUH TOJTHOMOYHUH JIUIIA, 3aHUMAIOIIETO JODKHOCTh OMOYACMEHaA.

MecTo BBIIOTHEHHUS pabOoThI, YCIOBHS TPyla OMOYACMEHa OTpeIeIIIOTCS penieHneM npasieHus DoHpa.

I'nasa 2. Bzaumopneiictreue ®@onga u opranusaumii. Posb ®@oHja kak HAllMOHAJIBHOIO YIIPABJISIIOLIET0
XOJAMHIa

1. Cucrema KopnopaTHBHOTO ynpasiieHuss B DoHIe ¥ opraHu3anusx odecrieunBaeT Hajjexaliee ylpaBieHue
Y KOHTPOJIb 32 MX JIESITEILHOCTBIO U HAIpaBJieHa Ha POCT J0JITOCPOYHON CTOMMOCTH U YCTOiurMBOe pa3Butre. DoHp
KaK Hal[MOHAJbHBIA YNPABISIONIMA XOJJMHT BBINOJHIET B OTHOIIGHHH CBOMX KOMIIAHHW POJb CTPATErHYECKOTro
XONJuHra. B OcCHOBE KOpPHOPaTHBHOIO YIpaBJICHHS JOJDKHBI OBbITh 3()(EKTHBHOCTb, ONEPATHBHOCTh U
NPO3PavuHOCTb.

2. Cucrema kopropaTuBHOro ympaeineHus @DoHma W opraHm3anuii TpeAcCTaBIsieT CcO00M COBOKYITHOCTh
MPOIIECCOB, OOECIEUMBAIOIINX YIPAaBICHHE W KOHTPOJH 3a JAeATeNbHOCThI0O DOHIa M OpraHu3alyid, a TaKKe
CHUCTEMYy B3aUMOOTHOIICHUHA MEXIy UCIIOJHUTCIBHEIM opraHoMm, COBETOM IUPEKTOPOB, AaKIMOHEPAMH W
3aWHTEPECOBAHHBIME CTOPOHAMH. KOMITETCHIIMM OPraHOB WM TMOPSAIOK MPHHATHS PEIICHUN JOJDKHBI OBITH YETKO
OTIpeICIICHBI U 3aKPEIUICHBI B yCTaBe.

CucTemMa KOpIOpaTHBHOTO YIPABICHUS MPEIyCMaTPUBACT B3aUMOOTHOIICHUS MEKIY:

1) akimoHepamu (y4aCTHUKAMH);

2) CoBeToM JAUPEKTOPOB (HAOIIOAATEIHHBIM COBETOM);

3) UCTIOTHUTEIHHBIM OPTaHOM;

4) 3aMHTEPECOBAHHBIMH CTOPOHAMU;

5) MHBIMH OpTaHaMH, OTIPENEIIEMbIMA B COOTBETCTBHH C Y CTABOM.



Cuctema KOpHOPAaTHBHOTO YIPABIECHUS A0JDKHA 00€CTIeunBaTh, B TOM YHCIIE:

1) cobmroaeHne nepapxuu Mopsiika pacCMOTPEHHMST BOIPOCOB U MIPHUHSTHS PEIICHNUH;

2) 4eTkoe pasrpaHWYCHUE MOJHOMOYMI M OTBETCTBEHHOCTH MEXIy OpraHaMH, JOJDKHOCTHBIMU JIMIAMU U
pabOTHUKAMU;

3) cBOeBpeMeHHOE 1 KaueCTBEHHOE IPUHSITHE pelIeHuii opranamMu PoHIa 1 OpraHU3aIHiA;

4) 3¢ deKTHBHOCTD TPOIIECCOB B AesTenbHocTH DoHMa 1 OpraHn3aliii;

5) COOTBETCTBHE 3aKOHOJATENbCTBY, HacrosimeMmy Konaexkcy u BHYTpeHHUM JokymMeHTamM QPoHaa u
OpraHu3anui.

B ®onzme u opraHu3anuMsAX JOJDKHBI OBITH yTBEPXKICHBI IOJOXEHHS 00 opraHax W CTPYKTYPHBIX
MnoJApa3acJICHUAX, a TaKKEC NOJLDKHOCTHBIC MHCTPYKIHU IJI1 COOTBETCTBYIOIIUX HO3PILII/II>1. CO6J’IIO[[GHI/IG MOJIOKCHHU I
JIAHHBIX JIOKYMEHTOB 00€CIEeUMBAET CUCTEMHOCTD U T10CIIE/I0BATEIBHOCTD ITPOIIECCOB KOPIIOPATUBHOTO YIIPABJICHHUSL.

3. ®oHJ yyacTBYeT B yIpaBICHHH KOMIIAHUSIMHU MOCPEICTBOM peanu3alnni GyHKIHN akiuoHepa (y4acTHHKA),
a taoke uyepe3 CoBeT JUPEKTOPOB, B MOPSIIKE, ONPECICHHOM ycTaBaMy KOMIIaHUH 1 HacTosmM Kozekcom.

@onp exeromHo HampasiseT npencexarento Cosera ampektopoB u npencraBureasiMm Porma B Cosete
JUPEKTOPOB KOMITAaHWUH OKUJIaHMS aKIMOHEpa Ha MPEACTOSINI (PUHAHCOBBIHN IO/,

®onng B ¢dopmare odmero coOpaHHs aKIHOHEPOB IPOBOAWT 3acemaHust ¢ wieHamMu CoBeTa IUPEKTOPOB
KOMITaHHH, BCE T'OJIOCYIONINE aKIIMN KOTOPBIX MpHHauIexKaT DoHuy.

CoBeThl IMPEKTOPOB KOMITAaHWH 00JIaatoT ITOJHOM CaMOCTOSITEIILHOCTBIO B NMPUHATHUM PEIICHWH B pamMKax
CBOCH KOMIIETEHIIMY, YCTAHOBIEHHON yCTaBOM KOMIIaHU.

[Nosnnusa @oHAa Mo OTAETBHBIM BOIIPOCaM JOBOAHUTCA depe3 mpencraButeneit @onna B CoBeTe AUPEKTOPOB
KOMIIaHUH.

Cornacuo 3akony Pecny6onuku Kazaxcran «O ®oHe HAIMOHAILHOTO 01ar0COCTOSIHUS» B Y CTaBe KOMIIAHHUH,
BCE TOJIOCYIOIIME aKIUU KOTOPOH HaxomsTcs B coOcTBeHHOCTH POHIA, BOIPOCH], BXOIAIINE B HCKIIOUHUTEIHHYIO
KOMITETEHIIHIO o0Immero cobpanust akunonepoB u CoBeTa IMPEKTOPOB B COOTBETCTBUH C 3akoHOM PecmyOnmku
Kazaxcran «OO0 akumMOHEpHBIX OOILIECTBAax», MOTYT OBITb OTHECEHbl K KommereHiuu CoBeTa AMPEKTOPOB WU
UCIIOJIHUTENILHOTO OpraHa TaKoil KOMIIAHUH, COOTBETCTBEHHO. B Takux ciydasx opraH, nepeiaBlIni KOMIETEHIUN
HIDKECTOSIIEMY OpraHy, JOKEH OCYIIECTBIATE MOHUTOPHHT 3a pealu3alueil JeerupoBaHHbIX KOMIETEHIUH.

HesrensHocts DoHIA MO yNpaBIEHHIO OPraHU3ALUSIMH OCYIIECTBISETCA B COOTBETCTBHU C 3aKOHAMU
Pecnyonmkn Kaszaxcran «O0 akumoHepHbIX obOmiectBax», «O @oHzpe HAIMOHAIBHOTO OJAaroCOCTOSHUN» U
BHYTPEHHUMH JOKYMEHTaMH, PETYIHPYIOIUMHI YIpPaBJICHUE JOUYEPHUMH U 3aBUCUMBIMU OPTaHU3aIUsIMH.

4. ®oHA C y4eTOM MPOBEICHHBIX 00CYKACHUH ¢ KOMIAHUSIMU (DOPMHUPYET €IMHBIC MOJUTUKHU AJIs1 KOMIIAHUH,
YTBEpPKIaeT METOJMIECKHAE PEKOMECH ALK U KOPIIOPATUBHBIE CTAHAAPTHI I OPTaHU3aIUH.

Pemenne o mpuMeHeHMH YTBEpXKIACHHBIX (POHIOM KOPIOPATHUBHBIX CTAaHIAPTOB B O0NACTH BHYTPEHHETO
ayaAWTa W CHCTEMBl BHYTPEHHETO KOHTPOIS B OpraHM3anuy npuHuMaerca COBETOM IUPEKTOPOB OPraHHU3ALUH C
y4EeTOM 00ECIIEUCHUST COOTBETCTBHS YKA3aHHBIX CTAHIAPTOB CHENU(HKE ASATEIHHOCTH OPTaHU3AINH.

®ong B coorBercTBUM ¢ 3akoHoM PecrnyOnmkn Kaszaxcran «O ®oHpe HalMOHAJIBHOTO OJaroCOCTOSHHMS)
(dopmupyeT eAMHYI0 TOJUTHKY B OTHOIICHHM KOMIAHWH, YTBEPXKIAeT METOIUYECKHE pPEKOMEHIAIMu |
KOpIIOpaTUBHbIE CTAaHAApThl A opraHu3anuil. Takue HampaBieHHs BKIIOYAIOT BONPOCHL  yNpaBJICHUS
YeJOBEYECKUMH pecypcaMy, WH()OPMAIMOHHBIMH TEXHOJIOTHSIMH, WHBECTHLMSMM, HHHOBAIMSMH, PHUCKaMH,
KOPIOPaTHBHOTO YIPaBJICHH, IUNIAHUPOBAHUS, SKOHOMUKN M (PUHAHCOB W MHBIE. XOJAMHTOBBIE KOMITAHUHA MOTYT
YTBEPAUTH €IUHBIC TOJIUTUKU [JIA cBOEH TpyIIibl 1O HAIPABJICHUAM, HC IMOKPBITHIM KOPIIOPATUBHBIMU CTaHAApTaMU
®Donna, mbO JOMONHAIOIINE/ IETANTN3UPYIONIHNE TIOJIMTHKN 1 KOPIIOpAaTHBHBIE cTaHAapThl PoHa.

5. WcnonnurensHsle opransl PoHAAZ W KOMIIAHWH JOJDKHBI B3aMMOJAEHCTBOBATH B JyX€ COTPYAHHUYECTBA,
4TOOBI 00ECTICUNTH OCTATOYHYIO aMOHIIMO3HOCTh U PEATMCTUYHOCTD IJIAHOB Pa3BUTHSI KOMITAHMH, HAIPaBIIIEMbIX
JUISL YTBEPIKACHHS COBETaM TUPEKTOPOB KOMIIAHHH, a TAKXKE UX COOTBETCTBHE CTPATEIHH U IUIaHy pa3BuTHs PoHIa.

Hcnonaurensupiii opran PoHAA ITODKEH MOAIEP)KHUBATh ITOCTOSHHBIM AWAJIOT C WCIIOJHHUTEIBHBIM OPTaHOM
KOMIIaHWU IO BOIIPOCaM CTPATErun nu yCTOfI‘IPIBOFO pa3BUTHA. HpI/I 3TOM q)OH}I HC OOITYCKa€T BMEIIATCIILCTBA B
OTIEPAaTUBHYIO (TEKYIIYIO) AESTENbHOCTh KOMIIAHUH, 32 KOTOPYIO OTBETCTBEHEH MCITOJIHUTENIBHBIN OpraH KOMIIaHUH,
3a UCKJIIOYEHHEM CJly4aeB, KOT/ia CYIIECTBYIOT 0OCTOSsTENbCTBA, Biekynue Herncnonnenne KI1J], ycraHOBiIeHHBIX B
TUTaHE Pa3BUTHA.

6. Pactipeenenne uncToro noxona B noip3y PoHIA Kak akIMOHEpa OCyIIecTBIseTcs B (opMe TUBUACHAOB Ha
OCHOBe (hopMaM30BaHHON U MPO3pAYHON TUBUACHAHOMN MOTUTHKH.

7. YupasieHue OpraHu3alysMi OCYIIECTBIISICTCS, OpraHaMK OPTaHNU3aIMH B COOTBETCTBUY C KOMIIETCHIUSIMU U
TOPSIIKOM, OTIPENICNICHHBIMH YCTaBOM OpraHM3aliH. J[aHHBIH NPUHIMUI PacHpOCTpaHsETCs W HAa OPTraHU3alUH C
HECKOJIbKUMH aKIIMOHEpaMH (Yy4aCTHHKAMH).

8. ®oHx, opraHM3aniy U UX JOJDKHOCTHBIE JIMIIA HECYT OTBETCTBEHHOCTH 3a POCT JOJITOCPOYHON CTOMMOCTH U
ycroiluuBoe pasBute DoHga W OpraHu3alMi, COOTBETCTBEHHO, M INPUHUMAEMble pEUIEHUs U
JeiicTBHs/0e31elicTBYE, B MOPS/IKE, YCTAHOBIEHHOM 3aKOHO/ATelIbcTBOM PecnyOnuku KazaxcTan M BHyTpeHHHMH
JOKYMECHTaMMU.

OCHOBHBIM 3JIEMEHTOM OLICHKH 3(1)(1)6KTI/IBHOCTI/I JACATCIPHOCTHU (DOHlIa )4 opraHmaum‘/'I, HCIIOJTHUTCIIBHOT'O
oprana smisiercs cuctema KIIJ[. ®onm uepe3 cBoux mpencraButeneii B CoBeTe IUPEKTOPOB HAIPAaBISET
koMmmaHusM cBou oxumanus mo KIIJ. IMepeuens u nenessie 3HaueHus: KIIJ] kommanum yrBepkmatorcss CoBeToM
JUPEKTOPOB KOMIIAHUH.



B mensx moctmxenus KITJ kommanuu pa3pabaThiBalOT COOTBETCTBYIONIHE TIAHBI PA3BUTHS.

Ha exeroanoii ocHoBe ocyuiecTisercs oueHka poctkenus KIIJ[ @onpa u opraHuzanuii 0 CpaBHEHHIO C
YTBEP)KIEHHBIM IUIAHOM pa3BuUTUS. JlaHHas OLEHKA BIMSET HAa BO3HArpAKICHUE PYKOBOIUTENS U YIECHOB
WCIIOJTHUTENFHBIX OPTaHOB, NMPWHUMAETCS BO BHUMAaHHE IPH HUX NEepen30OpaHWH, a TaKkke MOXKET SBUTHCA
OCHOBaHHUEM JJIS1 UX OTCTPAHEHUS OT 3aHUMAEMOM JOJKHOCTHU TOCPOYHO.

B nensx OLEHKM MAOCTMXKEHMA LeNed W 3a]ad, YCTaHOBJIEHHBIX B CTpaTeTMd pPa3BUTHUS, KOMIAHUSIM
ycranaBnuBatorcs KIIJ] mocpencTsom cienyronux Ipoueccos:

1) ®onn HampaBisieT CBOMM MPEACTAaBUTENSIM B COBETaX IUPEKTOPOB CBOM OkuaaHus mo 1eneBsiM KIIJ|
KOMIIaHUIl Ha TUIAHUPYEMBIH NIEpHOJ, KOTOPbIE BEIHOCSATCS UMH HA PAaCCMOTPEHHE COBETOB TUPEKTOPOB KOMIIAHUH;

2) mo uroram paccMOTpeHus U obcyxaeHus COBETOM AUPEKTOPOB KOMIIAHMU YTBEPXKJIAeTCs MepeueHb U
nenesble 3HayeHuss KIIJI, KoTopble NOBOJATCS A0 MCIOJIHUTEIBHOTO OpraHa KOMIIAHUM JUisi pa3paboTKU
COOTBETCTBYIOIIUX IUIAHOB PAa3BUTHUS;

3) B memsax noctikeHust onoOpeHHbx KIIJI kommanueil paspabaTriBaeTcs IUIaH Pa3BUTHS Ha IATHICTHHUHA
NEPUOJ B MOPSIIKE, ONPEIAEICHHOM COOTBETCTBYIOLIMMH TOKyMeHTaMU PoHJIa;

4) mpoeKT IUTaHA Pa3BUTHSA KOMIAHHWW IOCTE TOIYYEHUS OMOOPEHHUS HCIIONHUTEIBFHOTO OpraHa KOMIAaHWU
BHOCHTCS B MH(POPMANHOHHYIO cucTeMy (DoHAa 1O IIaHWUPOBAHUIO, MOHHTOPHUHTY W OIICHKE ICATCIHHOCTH H
HaIpaBJIIETCS. HA paCCMOTpPEHUE U yTBepkAeHHEe CoBeTa AUPEKTOPOB KOMIIAaHUH;

5) nmaH pa3BUTHA KOMIIAHUHU yTBepxkaaeTcst COBETOM IUPEKTOPOB KOMITAHUH U YTBEP KICHHBIN BapUAHT IIAaHA
pa3BUTHUsI TaK)Ke BHOCHTCS B MH(OpPMalMOHHYI0 cucteMy DoHIa 1O IUIaHUPOBAaHMIO, MOHUTOPHHTY U OILICHKE
JIeSITETIbHOCTH.

KoppekTupoBka IUIAaHOB pPa3BUTHSA KOMIIAHHM IIOCJIE HMX IIEPBOHAYAIBHOTO YTBEP)KICHHSA MOIyCKaeTcs B
MOpPsiZIKE, ONPEAETICHHOM COOTBETCTBYIOMIMMHU HokyMeHTaMu DoHza. [IpoekT miaHa pa3BUTHSI KOMIAHUH U IPOEKT
KOPPEKTUPOBKH YTBEP)KICHHOTO IJIaHA Pa3BUTHS KoMIIaHINH POHIOM HE COTJIaCOBBIBAETCSI.

HcnonHuTenbHBIA OpraH KOMIaHUKM NMPOBOJUT MOHUTOPUHT UCIOJHEHUS TutaHa pa3Butus u KIIJ komnanuwy,
pe3yIbTaThl MOHUTOPUHTA W OTYETHl 00 WCIONHCHUM IUIAHA PA3BUTHUS BHOCATCS B MH(POPMALUOHHYIO CHCTEMY
®oHza N0 IIaHUPOBAHHUIO, MOHUTOPUHTY U OLIEHKE JIEATEIbHOCTH B MOPSAIKE, ONPEJEIIEHHOM COOTBETCTBYIOIUMU
Joxymentamu PoHja.

9. CoBerT IUPEKTOPOB XOJJIMHTOBOW KOMIIAHHM JOJDKEH oOecneuuTh 3((GEKTHBHOCTh YHPABICHHS, POCT
JOITOCPOYHOM CTOMMOCTH U YCTOMUYMBOE pa3BUTHE BO BCEX MOPUAMYECKHUX JHMLAX, BXOIAIIMX B €€ TpyIMIy.
PesynbratamMu 3QQEeKTHBHOTO yHpaBIEHHS B TPYNIE XOJIMHTOBON KOMIAHWH MJOJDKHBI CTaTh IIOBBIIICHHE
oTepanoHHOW 3(PPEKTUBHOCTH, yIy4IIeHHE KadecTBA OTYETHOCTH, YIIYUIICHHBIE CTAaHAAPTHl KOPIIOPATHBHOU
KYJIBTYPHl U 3THKH, OOJBINAasi OTKPHITOCTh U MPO3PavHOCTh, CHUKEHNE PUCKOB, HAJIeXKaIIas CHCTeMa BHYTPEHHETO
KOHTPOJISL.

XONAWHTOBBIE KOMITAHUH JOJDKHBI BHEPSTD, MOAICPKUBATE B (YHKIMOHUPYIOIIEM COCTOSHUH U IIOCTOSTHHO
YJIy4IIaTh CUCTEMBI YIIPaBJIEHUS B CBOEH IpYyIIIIE.

CoBeT IUPEKTOPOB XOJJUHIOBOM KOMIIAHUM SBISETCS OpPraHOM, OTBETCTBEHHBIM IEpe]l aKI[OHEepaMH 3a
3¢ peKkTuBHOE yrpaBlieHne U (PYHKIMOHUPOBAHKUE BCEH TPYIIBI U IPUHUMAET PEIICHHUs, CBI3aHHbIE C YIPaBICHHEM
TPYILION.

CucremMa KOPIIOPATHBHOTO YIPABJICHUS B XOJMHIOBOM KOMITAHHH JIOJDKHA 00ECTICUUTD:

1) Hanmuuue 4YeTKOW CHCTEMBI YIpPaBJICHHS B TPYIIE, pasTpaHUYEHHBIX MOJHOMOYHUI M mpoliecca MPUHATUSL
peleHuit, oTcyTcTBUE AyOIMpoBaHus GyHKIMI U IIPOLIECCOB;

2) emuHbBIC CTaHIAPTHI, NOJUTUKA W TIPOIECCH, B TOM YHUCIE B YaCTH ONpEAENICHHs CIUHBIX ITOJXOJ0B K
IUIAHUPOBAHUIO, MOHUTOPUHTY U KOHTPOJIIO, OLEHKE pPE3yJIbTATUBHOCTH M NPUMEHEHHUIO KOPPEKTUPYIOIIUX
JIeHCTBHI;

3) moctym K KadyecTBEHHON MH(OPMAIIUH B OTHOLICHUH JICATEIEHOCTH TPYIIIIEI;

4) Hamyexalnee yupaBlIeHHE PUCKAMH TPYIIIIBL;

5) obecrieueHre COOTBETCTBUSI TPEOOBAHMUSM, YCTAHOBJICHHBIM 3aKOHOJATebecTBOM PecriyOnuku Kazaxcran u
nokyMeHTamMu DOHJIa U XOJAUHTOBOM KOMITAHUH;

6) KOOPIMHALIMIO B3aUMOJICHCTBHUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

Jlpyrue BO3MOXKHBIE MEXAaHHU3MbI YIPABICHUS IPYNION XOJAMHIOBOM KOMIAHWU BKIIOYAIOT LIEHTPAIN3AIUI0
HEKOTOphIX (YHKIUH (IUIaHUPOBaHME, Ka3HAUYEHCTBO, OyXrajTepckuil yd4er, WH(OpMalMOHHBIE TEXHOJIOTHH,
NpaBoBOe oOecHeYeHne, BHYTPEHHUH ayUT U HHOE).

XomouHroBass KOMIIAaHWS JOJDKHAa oOecrednBaTh OadaHC MEXIy YIpaBICHHEM, OCYIICCTBIIEMBIM
XOJIAMHIOBOM KOMIIAaHHEH B TpYIIIE, U MPEAOCTaBICHUEM CaMOCTOSTEILHOCTH B MPUHATHH ONEPATUBHBIX PEIICHUN
OpraHU3alysIM AJIsl OCYIIECTBIECHUS UM CBOEH AESITEIbHOCTH.

CucreMa KOpPIOPATUBHOTO YIPABJIEHUS M MPOLECC MPUHATUS PELICHUH B XOJJIWHIOBOM KOMIIAHHUU JIOJIKHBI
OBITh YETKO YCTAHOBJIICHBI M PETIaMEHTHPOBAHBI B YCTaBe M JOKYMEHTaX, KaK XOJIUHTOBOH KOMIIAHHH, TaK
OpraHu3alyi, BXOAAILIMNX B €€ TpyImy.



I'naBa 3. YcToliunBoe pazButue

1. ®oHx W opraHM3aIMM OCO3HAIOT BA)KHOCTH CBOETO BJIMSIHMS Ha SKOHOMHMKY, SKOJOTHIO M OOIIECTBO H,
CTPEMSACH K POCTY JOJITOCPOYHON CTOMMOCTH, JOJDKHBI 00ECIEUNBATh CBOE YCTOHYMBOE PA3BUTHE B JOJITOCPOYHOM
neprone, cobmoaas OanaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. I101X0M OTBETCTBEHHOIO, MPOJYMaHHOTO U
palMOHATBPHOTO B3aMMOJCHCTBHA C 3aHMHTEPECOBAHHBIMH CTOPOHAMH OYAET CHOCOOCTBOBAaTH YCTOHUMBOMY
pasBuruio GoHna U OpraHu3aLui.

«YcToifurBOE pa3BUTHE - Pa3BUTHE, OTBEUAIOIEE MOTPEOHOCTSIM HBIHEIIHETO MMOKOJICHHS, HE JIMIIas OyayIue
MIOKOJICHUS! BO3MOJXKHOCTH YAOBJICTBOPSTH CBOM moTpeOHOcTH». ([oknan BcemupHoit komuccuu mo Bompocam
OKpy Karomien cpebl u pasputus «Harre obiee Oymymiee», 4 aBrycra 1987 roza).

«/3mMeHeHus, POUCXOSIIME B MUPE O] BIMSHUEM 3aTSHYBIIEroCs rI00aJbHOI0 KpU3UCa, HaC HE IyraloT.
Msl kK HUM TOTOBBI. Terneps Hala 3aj1a4a - COXpaHss BCE, Yero Mbl JOCTHUIIIH 32 TOJbl CyBEePEHUTETA, TPOJOJIKHUTH
ycroitunBoe passutue B XXI Beke». ([locmamme IIpesmmenta PecnyOmmkm Kaszaxcram H. HasapbaeBa Haponmy
Kazaxcrana «Crparerus «Kazaxcran - 2050», 12 nexadps 2012 roga).

2. ®oHI ¥ OpTaHHU3AIMHN JTOJDKHBI CTPEMHUTHCS K POCTY JOJITOCPOYHON CTOMMOCTH, 0OeCTIeunBast PH 3TOM CBOE
yCTOWYMBOE pa3BUTHE, W COONIOAATh OajaHC MHTEPECOB 3aMHTCPECOBAHHBIX CTOPOH. JlesATEenbHOCTH B 0OsacTh
YCTOWYMBOTO Pa3BUTHS JIOJDKHA COOTBETCTBOBATH JYUIIMM MEXIYHAPOAHBIM CTaHIApTaM.

®DOoHJ 1 OpraHM3aIiy B XO/I€ OCYIIECTBICHHS CBOSH AEATEIbHOCTH OKA3bIBAIOT BIMSHNE WM HCHBITHIBAIOT HA
ce0e BIMsSHUE 3aUHTEPECOBAHHBIX CTOPOH.

3anHTEepecOBaHHbIE CTOPOHBI MOTYT OKAa3bIBaTh KaK IIOJIOKHMTENIbHOE, TaK W HEraTUBHOE BO3/CHCTBHE Ha
JearenbHocTh DOoHNA M OpraHu3alry, 8 UMEHHO Ha POCT CTOMMOCTH, YCTOWYNBOE Pa3BUTHE, PEIYTALUIO U UMUK,
CO3/1aBaTh WM CHWKATh pUCKU. DOHAY M OpraHu3alnusM HEOOXOOUMO YACIATh BAKHOE 3HAYCHUE HaJICKAIEMy
B3aUMO/ICHCTBUIO C 3aMHTEPECOBAHHBIMH CTOPOHAMH.

@oHIy W OpraHu3alMsiM IIPH OIPEICICHUN 3aMHTEPECOBAHHBIX CTOPOH W B3aUMOJACHCTBUS C HUMH
PEKOMEHJIyeTCsl ~ WCIOJIb30BaTh  MEXKIYHApPOAHBIE  CTaHAApPThl  ONpEIeNeHUs W B3aUMOAEHCTBHS ¢
3auHTepecoBaHHbIMU cTopoHamu (Cranmapt AA 1000 cranzapT NPUHIMIOB MoAO0TYeTHOCTH (Accountability
Principles Standard 2008), AA 1000 «CrangapT B3anMOAEHCTBHS C 3aMHTEPECOBaHHBIMU cTopoHamm» 2011 (AA
2011 Stakeholder Engagement Standard 2011), ISO 26000 PykoBoAcTBO HO COIMAIBLHOH OTBETCTBEHHOCTH
(Guidance on Social Responsibility), GRI (Global Reporting Initiative) u apyrue).

[TepeueHp 3aMHTEPECOBAHHBIX CTOPOH BKJIFOYACT, HO HE OTPAHMIUBACTCS:

3anHTEepecoOBAHHbIE CTOPOHBI

IIpuBHOCHMBII BKJIA/, BIUSIHUE

O:xuanus, HHTepec

WHBecTOpBI, BKIIIOYAs aKIIHOHEPOB,
0GaHKH BTOPOTO YPOBHS

DuHAHCOBBIE pecypChl (COOCTBEHHBIH
KaIuTall, 3aeMHBIC CPE/ICTBA)

PenTabenbHOCTE BIIOKEHHBIX
WHBECTUIINI, CBOEBPEMEHHAS
BBIIIJIATA TUBUICHIOB,
OCHOBHOTO JI0JITa U
BO3ZHAIPAXKACHHS

Pa60THI/IKI/I, JOJIDKHOCTHBIC JIUIIa

Uenoseueckue PECYpPChI, JIOSUIIBHOCTD

Beicokast 3apaboTHas riaTa,
XOpOUINE YCIOBUS TPYJa,
npodeccroHaIbHOE pa3BUTHE

[IpodeccronanbHble COO3bI

CopelicTBue 00eCIeueHHIO
COLMAILHOI CTAOUIILHOCTH,
PEryJINpOBaHHUIO TPYIOBBIX
OTHOILICHHIO U Pa3PCIICHHIO
KOH()JTUKTOB

CoGutonenue npas
PpabOTHHKOB, XOPOILIHE
YCIIOBHS TPyZAa

Knuentst DuHAaHCOBBIE PECYPCHI TyTEM Tlonyuenue
proOpeTeHNs MPOAYKINH (TOBAPOB U | BEICOKOKAYECTBCHHBIX,
YCIIyT) OpraHu3aIif 0e30MacHBIX TOBAPOB U YCIIyT
110 PUEMJIEMOM 1I€HE
ITocTaBmmkm ITocTaBka pecypcoB (ToBapoB, paboT HanexxHblii ppIHOK cOBITA,

1 YCIIYT) TSI CO3/IaHUSI CTOMMOCTH

IMOCTOSTHHBIA
IJIATEKECITOCOOHBII
MOKyIaTesb

MecTHBIE COO0IECTBA, HACETIEHUE B
MeCTax OCYIIECTBICHUS JEeITeIbHOCTH,
OOIIECTBEHHBIE OPraHU3aAINU

[Moxnmepxka B MecTax OCYIIECTBICHUS
JIeSTEIIbHOCTH;

JIOSUTBHOCTD U MOAJEP’KKA MECTHBIX
BJIACTEH;

0JIarOCKJIOHHOE OTHOIIIEHUE;
COTPYAHUYECTBO

Co3maHne TOTIOTHUTEIHHBIX
paboumx MecT, pa3BUTHE
peruosa

IIpaBuTensCTBO, TOCYAPCTBEHHBIE
oprausl, [TapiamenT

I'ocynapcTBeHHOE peryaupoBaHue

Hanoru, pemenue
COLIMAIBHBIX 337124




®oHIN W OpraHW3alud  JOJIKHBI

MIPUHAMATD MEpPbI

0 HaJJAXXMBAHWUIO JUajora W JOJIOCPOYHOIro

COTPYJHUYECTBA U YIPABISTH OTHOIICHHUSMHE C 3aMHTEPECOBAHHBIMK CTOPOHAMH.
@oHJ 1 OpraHU3alMU COCTABISIOT KAPTy 3aHHTEPECOBAHHBIX CTOPOH, C YYETOM PUCKOB U PAHKHUPYS C yYETOM
3aBHCHMOCTH (TIPSIMOH MJIM KOCBEHHO#), 0043aTeNbCTB, CUTYAIMH (yIeNsIs 0co00e BHUMaHHUE 30HaM HOBBIIIEHHOTO
pHCKa), BIUSHIS, Pa3TUIHBIX (Pa3HOOOPA3HBIX) MEPCIICKTHB.
XOJITUHTOBBIE KOMITAHUH JOJIKHBI UMETh KOHCOJIHIHPOBAHHYIO KapTy 3aHHTEPECOBAHHBIX CTOPOH JJIsl CBOEH
TPYIIBI U COCTaBUTh COOTBETCTBYIOIIMIT IJIaH B3aUMOJACHCTBUS C TAKUMH CTOPOHAMH.

MeTtobl

B3aUMOJCUCTBUSA C 3aMHTCPECOBAHHBIMHU CTOPOHAMHU  BKJIHOYAIOT,

HO HC OT'paHUYUBACTCA

cnenyrommmu popmamu (AA 1000 «CtanmgapT B3auMMOJACHCTBHS C 3auHTEpecOBaHHbIME cTopoHammu» 2011 (AA

2011 Stakeholder Engagement Standard 12011):

YpoBeHb B3auMO1elCTBUS

MeToasl B3anMoaeiicTBUS

Koncynpranuu:

JIBYXCTOpOHHEE B3aUMOJICHCTBHUE;
3aMHTEPECOBAHHBIE CTOPOHBI OTBEYAIOT HA BOIPOCHI
®doHJa ¥ opraHu3auui

OnpocHuKY;

(okyc-rpynsl;

BceTpeun ¢ 3aMHTEPeCOBaHHBIME CTOPOHAMHE;
nyONUYHBIC BCTPEYH; CEMUHAPBI;

npenocTaBlieHue 00PaTHOM CBA3U MOCPEICTBOM CPEICTB
KOMMYHHUKaLUH;

KOHCYJIbTATHBHBIC COBETHI

[TeperoBopst KonnexTuBHBIE TeperoBOpsl HA OCHOBE PUHIIUIIOB
COIMAJIFHOTO MApTHEPCTBA
Bogsieuennoctb MHOTOCTOpOHHHE (POPYMBI;

JByXCTOpOHHEE MJIM MHOTOCTOPOHHEE B3aUMOJICIICTBHUE;
HapallrBaHUE OTBITA U 3HAHUK CO BCEX CTOPOH,
3aMHTEPECOBAaHHBIC CTOPOHBI M OPTaHU3AINH AEHCTBYIOT
HE3aBHCUMO

KOHCYJIbTAIIHOHHBIC TTAHEITH;

HPOIIECC JOCTHKEHHUSI KOHCCHCYCa;
HPOLIECC COBMECTHOTO HPHHSTHS PEIICHHI;
(oKyC-TpymIIbI;

CXEeMBI IPEAOCTABIICHHSI OOPATHOMN CBA3M

CoTpyaHHUECTBO

JIByXCTOpOHHEE UJI MHOTOCTOPOHHEE B3aUMOIEHCTBUE;
COBMECTHOE HapalllMBaHUE OIbITA M 3HAHU, IPUHSTHE
peuieHuil u mep

CoBMeCTHBIE IPOEKTHI;

COBMECTHBIE NPENIPUATHS;

HapTHEPCTBO;

COBMECTHBIE HHUIMATUBBI 3aUHTEPECOBAHHBIX CTOPOH

Hpe,HOCTaBJ'IeHI/IG IMOJIHOMOYHI
3aMHTCPECOBAHHBIC CTOPOHBI (GCJ'II/I l'IpI/IMGHI/IMO)
MPUHUMAIOT Y4aCTUC B YIIPaBJICHUU

I/IHTCI‘paHI/Iﬂ BOIIPOCOB BSaHMOILeﬁCTBHﬂ C
3aMHTCPECOBAHHBIMU CTOPOHAMU B YIIPABJICHUC,
CTPATCruio U ONCPALIMOHHYIO JCATCIIbHOCTD

3. ®oHa W OpraHU3alMU JODKHBI 00CCIEYUTh COTNIACOBAHHOCTh CBOMX JKOHOMHYECKHUX, YKOJIOTHYCCKHUX H
COIMAJIBHBIX LIeNIeH JJIsl YCTOWYMBOIO Pa3BUTHUS B JOJTOCPOYHOM MEPHUOAE, KOTOPOE BKIIOYAET, B TOM UHUCIE, POCT
JIOJITOCPOYHOM CTOMMOCTH JIJIsl aKIIMOHEPOB M MHBECTOPOB. Y CTOMUNBOE pa3BuTue B GOHE U OPraHU3alUA COCTOUT
13 TPEX COCTABISIOLINX: SKOHOMHUYECKOM, 3KOIOTMYECKON U COLUAIIbHOM.

DKOHOMHYECKAsi COCTaBJLIOIIAS JOJDKHA HANpPaBIATh JesATenbHOCTh DoHma W opraHm3anmdd Ha POCT
JOJTOCPOYHON CTOMMOCTH, OOecrledeHne WHTEPECOB aKIMOHEPOB W HHBECTOPOB, IOBHIMICHHE 3(QeKTHBHOCTH
MPOIECCOB, pPOCT HWHBECTHIHMH B CO3JaHHE M pa3BUTHE OOllee COBEPIICHHBIX TEXHOJIOTHH, ITOBBIIICHNE

MPOU3BOUTENLHOCTH TPY/A.

DKojoruyeckas CoCTaBJid0oIas A0JIXKHa obecreynBaTh MUHUMM3ALHUI0 BO3JCHUCTBUS Ha OMOJIOTUYECKUE U

(u3nUecKre MPUPOJHBIC CHUCTEMEI,

OINITUMAJIBHOC HCIOJIb30BAHUEC OTIPaHUYCHHBIX PECYPCOB,

IIPUMEHEHHE

OKOJIOTUYHBIX, SHEPTO- U MaTepHaHOCGepera}omnx TCXHOHOFHﬁ, CO3JaHHUEC DKOJIOTNUYCCKHU aneMneMoi& MMpoaAYKIUHU,

MUHHMMU3AIUIO, TepepaboTKy U YHUITOXKEHUE OTXOJIOB.

COHI/IaHLHaH COCTaBJIsAIOIIasd OPUCHTUPOBAHA HAa NPUHIWIIBLI COHI/IaHLHOﬁ OTBETCTBCHHOCTH, KOTOPBLIC B YHCJIC

MIPOYET0 BKJIIOYAIOT: OOecredeHne Oe30MacHOCTH Tpyla M COXPaHEHHE 3/10pOBbS PAOOTHHKOB, CIPaBEIIUBOC
BO3HArpakACHNE U yBAXCHHUE NMPaB paOOTHUKOB, HHANBUILYaTIbHOE PA3BUTHE NEPCOHANA, PEATN3AIMIO CONMATBHbBIX
IporpamMM AJIsl TIEpCOHAla, CO3AaHHE HOBBIX PAabOYMX MECT, CIIOHCOPCTBO M OJIarOTBOPHUTEIILHOCTB, NPOBEICHHE
9KOJIOTMYECKUX ¥ 00pa30BaTENbHBIX aKIIHH.

@®oHA U OpraHU3aluy JOJDKHBI IPOBOJUTH AHATIHU3 CBOEH AEATENBHOCTU U PUCKOB IO TPEM JAHHBIM aCIIEKTaM,
a TaKKe CTPEMUTHCA HE JOIYCKATh WM CHUXKATh HETATHBHOE BO3ACHCTBHE PE3YIbTATOB CBOEH AEATENBHOCTH Ha
3aMHTEPECOBAHHBIE CTOPOHBI.

Mexaynaponusle ctaHgapTsl GRI 4 mpuBosT cieaymoouryo KiIacCH()UKALMI0 KaTeTOPHH M acIeKTOB
YCTOWYUBOr'O pPa3BUTHSA:

ACIEeKTBI
DKOHOMUYECKAs! pe3yIbTaTUBHOCTh
IIpucyrcTBrEe Ha phIHKAX
Hemnpsimble skoHOMHYECKHE BO3AEHCTBUS

Kareropus
IKoOHOMHYECKAS




IIpaxkTuku 3aKyInox

IKOJIOTHYeCKAs Marepuainbt

DHeprus

Bona

Bbuopaznoobpaszue

Bri6pockt

COpocCH! 1 OTXOBI

IIponyxuus u ycmyru

CootBeTcTBHE TPEOOBAHUAM

Tpancnopr

OO1mas uHpopmarys

DKoJioruyecKkas OleHKa MOCTaBIIUKOB

MexaHn3MBbl 110J1a4H JKaJI00bl Ha SKOJOTHYECKUE MTPOOIEMbI

ConuanbHas [IpakTHKa TPyJOBBIX OTHOLIEHHUH M JOCTOMHBIN TPy, BKJIIOYAIOT, B TOM YHCIIC,
3aHSTOCTB, 3I0POBbE U OE3011aCHOCTH Ha pabodyeM MecTe, 00yueHHe U
o0pazoBaHue, B3aMMOOTHOIIEHHsI COTPYIHUKOB U PyKOBOJICTBA, pa3HOOOpasue u
paBHBIE BO3MOXHOCTH, PaBHOE BO3HATPAXKACHHUE AJIsl XKEHIINUH U MYKYHH, OLIEHKY
NPaKTHKH TPYAOBBIX OTHOIIEHHUH MTOCTABIIUKOB, MEXaHI3MBbI MTOJA4H Kano0 Ha
NPaKTHKY TPYAOBBIX OTHOIICHUI

IIpaBa uenoBeka, BKIIOYAIOT, B TOM YHCIIE€, HTHBECTUINHN, HEAOMYIIICHUE
JUCKPUMHUHAINH, CBOOOY aCCOLMALINH U BEJICHUS KOJUIEKTUBHBIX IIEPETOBOPOB,
JETCKUH TPYH, NPUHYAUTENBHBIN WM 00s3aTENBHBIIN TPy, MPAKTHKY
obecrieueHns1 0€30MaCHOCTH, IIPaBa KOPEHHBIX U MAJIIOYHCIEHHBIX HAPOJIOB,
OLICHKY COOJIIO/ICHUS ITOCTABIMKAMU ITPAB YEJI0BEKa, MEXaHM3MBbI I10Ja4H KajIo0
Ha HapylIEHHE NpaB YeJoBeKa

OO111ecTBO, BKIIOYAET, B TOM YHCIIE, MECTHBIE COOOIIIECTBA, IPOTHBOJICHCTBIE
KOpPYIIHH, TOCYJapCTBEHHYIO MOJIUTHUKY, HE MPENSTCTBOBAHUE KOHKYPEHIIHH,
COOTBETCTBHE TPEOOBaHMSM, OLIEHKY BO3JICHCTBHS OCTABIIMKOB Ha 00IIECTBO,
MEXaHU3MBI 110/1a4H JKaJl00 Ha BO3AeHCTBUE Ha OOIIECTBO

OTBETCTBEHHOCTH 3a MPOIYKLHUIO BKIIOYAET, B TOM YHUCIIE, 340POBbE U
6e301macHOCTh OTPEOUTENS, MAPKUPOBKY IPOJYKIMH U YCIyT, MAPKETHHIOBBIC
KOMMYHHKAIWH, HETPUKOCHOBEHHOCTh YaCTHOM YKM3HHU ITOTPEOHUTEIS,
COOTBETCTBHE TPEOOBAHMSIM

4. IlpuHiMnamMu B 00JaCTH YCTOWYHMBOTO Pa3BUTHS SIBJISIOTCS OTKPBITOCTb, NOAOTYETHOCTH, MPO3PAYHOCTH,
STUYHOE MOBEACHNE, YBAKCHHE MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTbH, COOJIOJICHHE NPAB YEIOBEKa,
HETEPIUMOCTh K KOPPYIIUH, HEJOMYCTUMOCTh KOH(INKTa HHTEPECOB, JIMIHBIA IPUMED.

PackpbITe IPUHLMIIOB:

1) OTKPBITOCTB - MBI OTKPBITHI K BCTpedaM, OOCYXICHHSM W AMAJIOTY; MBI CTPEMHMCS K ITOCTPOCHHIO
JOITOCPOYHOTO COTPYAHUYECTBA C 3aMHTEPECOBAHHBIMYM CTOPOHAMH, OCHOBAaHHOTO HA y4Ye€Te B3aMMHBIX HHTEPECOB,
cobOroieHny TpaB U Oanmanca Mexay uHTepecamu QoHIa, OpraHu3aliy U 3aHHTEPECOBAHHBIX CTOPOH;

2) MOIOTYETHOCTh — MBI OCO3HAa€M CBOIO IOJOTYETHOCTh 33 BO3ACHCTBHE HAa HKOHOMUKY, OKPYXKAIOUIYIO
cpeny M OOIIECTBO; MBI OCO3HAEM CBOIO OTBETCTBEHHOCTh IEpe]] aKIHMOHEpaMH M HWHBECTOpPaMHU 3a POCT
JIOJITOCPOYHOM CTOMMOCTHM U ycToiuMBoe pasButue DOHJAa U OpraHU3alMil B JOJTOCPOYHOM IIEPUOAEC; Mbl
CTpeMHMCS MUHHMM3MPOBATh OTPULATEIbHOE BO3AEHCTBHE CBOEHM MESATEIBbHOCTH HA OKPYXKAIOIIYyI Ccpeay Hu
00IeCTBO IyTeM OepeXHOro OTHOLICHUS K pecypcaMm (BKIIOYas 3HEPTHIO, ChIPbE, BOAY), MOCIEAOBATEIHLHOTO
COKpaIIeHUsI BBHIOPOCOB, OTXOJOB, M BHEAPCHHUS BBHICOKONPOM3BOAMTEIBHBIX, SHEPIO- W PecypcocOEeperaronmx
TEXHOJIOTHH; MBI IJIATUM HaJOTH M WHBIC MPETyCMOTPEHHBIE 3aKOHOJATENFCTBOM COOpPBI B T'OCYAApCTBEHHBIN
OT0/KET; MBI COXpaHseM M co37aeM pabouyle MecTa B paMKax CBOCH CTpaTerHMH Pa3BHTHS M BO3MOXHOCTEH; MBI
CTpEeMHUMCS COIECHCTBOBATh PA3BUTHIO MECTHOCTH, B KOTOPOH OCYILECTBIISIEM JESATEIBHOCTh B paMKaX CBOEH
CTpaTernv M B IIpejesiax MMEIOMMXCS (MHAHCOBBIX BO3MOXHOCTEH; MBI MPOJYMaHHO M Pa3syMHO IPHUHUMAEM
pellleHHss W COBEpLIaeM JEHCTBUS Ha KaXIOM YPOBHE, HauMHas OT YPOBHSA JOJDKHOCTHBIX JIMI[ M 3aBeplias
pa6OTHI/IKaMI/I; MBI CTPEMHUMCA BHCIAPATHL HWHHOBAIIMOHHBIC TCXHOJIOTWU, HAIIPABJICHHBIC Ha 6epe>1<Hoe u
OTBETCTBEHHOC HCIIOJIB30BAHHUE PECYPCOB, MOBBLIMICHUE MPOU3BOJUTCIBHOCTH TpYyJdad, HalW MPOAYKTHI, TOBAPbI U
YCIYTH JAOJDKHBI COOTBETCTBOBATH CTaHAApTaM 3J0POBbA M 0OE30MIACHOCTH MOTpeOuTenell, yCTaHOBICHHBIM
3aKOHOJAaTCJIbCTBOM, U OBITh HaJICKaIECTo KaueCTBa, Mbl JJOPOKHUM HAIIUMHU KIIMCHTAMU,

3) MMPpO3pavYHOCTL - HaAIlKW PEHICHUA U }Z[CﬁCTBI/IH JOJIKHBI OBITH SICHBIMH U MpO3pavYHbIMU  JTJIA
3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO pPacKphIBaeM MPEIYCMOTPEHHYIO 3aKOHOAATEIbCTBOM M HAIINMHU
JOKyMEHTaMH MH(opManuio, ¢ yaeToM HOPM MO 3alUTe KOHPHUICHINAIbHOH HH)OPMALIUH;

4) >THYHOE TOBEJEHHE - B OCHOBE HAIIMX PEUICHWI M JIEHCTBHI HAIIM IIEHHOCTH, TaKME KakK yBa)KeHHE,
YEeCTHOCTh, OTKPBITOCTh, KOMaHIHBIN JIyX W JI0BEpPHE, JOOPOCOBECTHOCTH U CIIPABEIIIMBOCTH;



5) yBaxeHWE — MBI yBa)kKaeM IIpaBa M HWHTEPECH 3aMHTEPECOBAHHBIX CTOPOH, KOTOPHIE CIECIYIOT W3
3aKOHOJATEIbCTBA, 3aKI0UEHHBIX JOTOBOPOB, WM OIIOCPEIOBAHHO B paMKax JEJOBBIX B3aUMOOTHOILIEHUH;

6) 3aKOHHOCTH - HAIlM PEIICHHUs, ACUCTBUS W TOBEICHHE COOTBETCTBYIOT 3aKOHOJATENBCTBY PecryOmmkm
Kazaxcran u pemeHussM opraHoB OpraHu3aiui;

7) coOmomeHHWe TIpaB dYeJiOBeKa - MBI COONMIogaeM M CHOCOOCTBYeM COONIOACHHIO TIpaB UEIOBEKa,
npexycmoTpeHHBIX Koucturymuenr PecmyOmumkm KazaxcraH m MeXIyHapOAHBIMH JOKYMEHTaMH, TaKUMH Kak
BceoOmast neknmapanusi 0 mpaBax 4eJIOBEKa; MBI KaTErOpPUYECKH HE IMpHEMIIEM W 3alpelriaeM HCIOJIb30BaHHE
JETCKOTO TpyJa; HamM paOOTHHKM - Halla TJaBHas IEHHOCTh M OCHOBHOM pecypc, OT YpOBHSI HX
npodeccroHanm3Ma M 0€30MAaCHOCTH HANPSMYIO 3aBHUCST pPE3yJIbTaThl HalleHd JEesTENbHOCTH W CTOUMOCTb,
cozJaBaemas Juisi ”HBecTOpoB. 1103TOMy MBI TIpHBIIEKaeM Ha OTKPBLITOW U ITPO3PayHON OCHOBE MPO(ECCHOHATBHBIX
KaHJIUJIaTOB C PbIHKA TPYyJia U pa3BHBaeM CBOMX paOOTHHKOB Ha OCHOBE NPHUHIMIIA MEPUTOKPATHH; 0OecreyrBaeM
0e301acHOCTh M OXpaHy TpyJa HalIuX pabOTHHKOB; MPOBOJUM O30POBHUTENbHBIE INPOrPaMMbl U OKa3bIBaeM
COLMANIFHYIO TONACPKKY pabOTHHKaM; co3maeM 3()(QEeKTHBHYIO CHCTEMY MOTHBALMM M PAa3BUTHA PaOOTHHUKOB;
pa3BUBaEM KOPIIOPATUBHYIO KYJIbTYpPY;

8) HeTepnmUMOCTh K KOPPYIIHU - KOPPYIIHS pa3pylIaeT CTOMMOCTh, KOTOPYIO CO3AAl0T HAIIA OpPTaHU3AIlUN
UL HAIIUX aKIIHOHEPOB, WHBECTOPOB, WHBIX 3aMHTEPECOBAHHBIX CTOPOH M OOMIECTBa B IIEJIOM; MBI OOBSIBIIIEM
HETEPIUMOCTh K KOPPYIIMH B IIFOOBIX €€ IMPOSBICHUSAX BO B3aMMOJCHCTBHHM CO BCEMH 3aWHTEPECOBAaHHBIMHU
cTopoHamHu. J[OJDKHOCTHEIC JTUIAa U PaOOTHUKH, BOBJICUCHHBIC B KOPPYIIIMOHHBIC J€Nla, TOIISKAT YBOJIGHECHUIO H
MPUBJICYCHUIO K OTBETCTBEHHOCTH B MOPSAIKE, MPEIYCMOTPEHHOM 3aKOHAMH; CHCTEMBI BHYTPEHHEI0 KOHTPOJS B
@DoHze U OpraHU3alyHy JOJDKHBI BKIIOYATh B TOM YHCJIE MEPHI, HAlPaBJICHHBIE HA HEJOMyIIEeHUEe, IPeI0TBpaIleHIe
U BBISIBIICHHE KOPPYNIMOHHBIX IPAaBOHAPYIICHNH; OPraHNU3aIliH CIEAYyeT pa3BUBaTh JUAJIOT C 3aWHTEPECOBAaHHBIMU
CTOPOHAMH, YTOOBI MOBBIIIATh UX UHOOPMHUPOBAHHOCTH B 0OPHOE KOppYIIIHEii;

9) HEJONMYCTUMOCTh KOH(JIMKTa WHTEPECOB - CEPbE3HbIC HAPYIICHHS, CBSI3aHHBIE C KOH(JIMKTOM HHTEPECOB,
MOTYT HaHecTH ymiep0 pemyTtanuu QOoHIa ¥ OpraHU3AIMH U ITOJA0PBATh JOBEPHE K HUM CO CTOPOHEI aKIIHOHEPOB U
WHBIX 3aHHTCPECOBAHHBIX CTOPOH; JHYHBIC HHTEPECHI TOJHKHOCTHOTO JIMIA WM PaOOTHHKA HE JOJDKHBI OKa3bIBATh
BIMSHHUS Ha OECIPHUCTPACTHOE BBHIIOJIHEHWE HMH CBOMX JIOJDKHOCTHBIX, (DYHKIMOHANBHBIX OOSI3aHHOCTEH; B
OTHOIIEHMSX ¢ napTHepamu POHA M OpraHW3alMM, PACCUUTHIBAs Ha YCTAHOBJIICHHE M COXpaHEHHE (HIYIHAPHBIX
OTHOIIIEHUH, TIPH KOTOPBIX CTOPOHBI 00sI3aHBI JEHCTBOBATH 110 OTHOLICHHUIO JAPYT K JAPYry MaKCUMAaJbHO YECTHO,
JOOpPOCOBECTHO, CHPAaBEUIMBO M JIOSIBHO, MPEANPUHUMAIOT MEphl K MPEAYNPEXICHHUIO, BBIIBICHUIO U
UCKITIOYCHHIO KOH(IINKTA HHTEPECOB;

10) mUaHBIA TpUMEp — KaXKIbIH U3 HAC €KETHEBHO B CBOMX JACHCTBUSIX, IOBEICHUH ¥ TPH TIPUHATHHN PEIICHUI
CIOCOOCTBYET BHEAPCHHUIO MPHHIUIIOB YCTOHYMBOTO PAa3BUTHS; JOJDKHOCTHBIC JIMIA W PAaOOTHHUKH, 3aHUMAIOIIIE
YIPaBJIECHYECKUE IO3ULUH, CBOMM JIMYHBIM I[PUMEPOM JOJDKHB MOTHUBHUPOBATH K BHEIPEHUIO IPHUHLMIIOB
YCTOWYHMBOTO Pa3BUTHUS.

5. B ®oHze n opraHu3aiyy J0DKHA OBITH BEICTPOSHA CHCTEMa YIIPABIICHHS B 00JIaCTH yCTOMYMBOTO PAa3BUTHA,
KOTOpast BKJIFOYAET, HO HE OFPaHUYUBAETCA, CISAYIOIIUMY SJIEMEHTAMMU:

1) npuBepKEHHOCTh NMPUHIUIAM YCTOWYMBOIO pa3BUTHUA Ha ypoBHe CoBETa AUPEKTOPOB, UCIIOIHUTEIBLHOIO
opraHa u paOOTHHKOB;

2) aHanu3 BHYTpEHHEH M BHEIIHEH CUTyaIlMM IO TPEM COCTABIAIOIIMM (IKOHOMMKA, SKOJIOTHS, COIHATIbHEBIC
BOIIPOCHI);

3) ompejieNicHUE PUCKOB B O0JIACTH YCTOWYHBOIO PA3BUTHSI B COIUALHON, SKOHOMHUYECKOW U IKOJIOTHUCCKOM
chepax;

4) mocTpoeHne KapThl 3aNHTEPECOBAaHHBIX CTOPOH;

5) ompemencane mnemeit m KIIJI B oOmacTé ycTOWYMBOTO pa3BUTHA, pa3padOTKa IUIaHA MEPONPUATHA H
OTPEJENIEHUE OTBETCTBEHHBIX JIULL;

6) wWHTErpamus YCTOMYMBOTO pa3BUTHSA B KIIOYCBBIC MPOIECCH], BKJIIOYAs YIPABICHHE PHUCKAMH,
IUTAHUPOBAHKE, YIIPABICHNUE YEeJIOBEUECKUMHU PeCypcaMy, HHBECTUIH, OTYETHOCTD, ONEPAIl[HOHHAs 1eSTEIBHOCTD U
JpyTHe, a TAKKE B CTPATETHIO Pa3BUTHS U MIPOIECCHI IPUHATHUS PEIICHHIH;

7) noBbllIeHNE KBATH(UKAIMN JODKHOCTHBIX JIMI U pAOOTHUKOB B 00JIaCTH YCTOHYUBOIO Pa3BUTHS,

8) perynspHbIi MOHHTOPUHT M OLIEHKA MEPONPHUATHHA B 00JaCTH YCTOMYMBOIO Pa3BUTHS, OLIEHKA JOCTHKEHHS
neneit u KITJI, npuHsATHE KOPPEKTUPYIOIIUX MEP, BHEAPEHHUE KYIbTYPHI IIOCTOSHHBIX YIyJIICHHH.

CoBeT OUPEKTOPOB M HCIOJHUTEbHBIA opraH PoHIa W OpraHU3aluK JOJDKHBI o0ecrnednTh (HOPMHUPOBAHHUE
HAJJIKAIICH CHCTEMBI B 00JIACTH YCTOWIMBOTO Pa3BUTHUS U €€ BHEPCHUC.

Bce paboTHHKY U TOIDKHOCTHEIC JIMIIA Ha BCEX YPOBHSAX BHOCST BKJIAJI B YCTOWYHBOC pPa3BUTHE.

XO0JAIMHTOBbIE KOMIIAHUM OTBEYAIOT 38 BHEPEHHUE MIPUHILIMIIOB YCTOMYHUBOIO Pa3BUTHUS BO BCEH rpymie.

®oHIOM W oOpraHu3aluel pa3pabaTHIBAIOTCSA IUIAHBI MEPOIPHATHA B OOJNACTH YCTOHYUBOTO PAa3BUTHUS
MOCPEACTBOM:

1) TmarensHOro, TIYOOKOTO M NPOAYMAaHHOTO aHajIM3a TEKyIIeW CHUTyallMu 10 TPEeM OCHOBHBIM cdepam:
SKOHOMHYECKOW, HKOJOTHMYECKOW W COLMAIBHOW;, TpH TPOBEACHWM MAHHOTO aHAINW3a BaXHBIM SBIIAETCS
JIOCTOBEPHOCTH, CBOEBPEMEHHOCTh M Ka9eCTBO HH(OPMAIINH;

2) ompeeNeHust PUCKOB B 00J1aCTH YCTOHYHMBOTO PAa3BUTHS; PUCKH PACIIPEIEISIOTCS B COOTBETCTBUHU C TPEMS
HaIpaBJICHUSIMU YCTOMYMBOTO Pa3BUTHSL, MOT'YT TAaK)KE BIIMATh HA CMEXKHBbIE HAINPaBJICHMS U 3aXBaThbIBATh PYrHe



pucku. [l onpeneneHus! pUCKOB POBOANTCS aHAIN3 KaK BHYTPEHHUX, TaK U BHEITHUX (DaKTOPOB BO3JEHCTBHS Ha
DoHA 1 OpraHU3allny;

3) onpeneneHns 3aMHTEPECOBAHHBIX CTOPOH M MX BIMSIHUS Ha JESATEILHOCTD;

4) onpeneneHns Lenei, a TakKe MO BO3MOXKHOCTH IIETIEBBIX MOKa3aTelIel, MEPONPUATHI MO YIydIICHHIO H
COBEPIICHCTBOBAHHUIO ACATEIBHOCTH OPTraHM3AIMK 10 TPEM COCTABIIAIOIINM, OTBETCTBEHHBIX JIUI, HEOOXOJUMBIX
PECYpCOB 1 CPOKOB HCIIOTHEHUS,

5) PperyiaspHOr0O MOHHTOPHMHTa M OLEHKH peanu3alud Ieled, MeponpHUATUN JOCTIDKCHHS IEeJIeBBIX
MOKa3aTeJei;

6) CHUCTEMaTH3HPOBAHHOTO M KOHCTPYKTHBHOTO B3aUMOJCHCTBUS C 3aWHTEPECOBAHHBIMH CTOPOHAMH,
MOJy4eHHUs1 00paTHOH CBSI3H;

7) peanuzanyu cOpMUPOBAHHOTO IUIAHA;

8) IOCTOSHHOTO MOHUTOPHHTA U PETYISAPHON OTYETHOCTH;

9) aHannM3a W ONIEHKH PE3yJbTaTHBHOCTH IUIaHA, IOABEICHUS HMTOTOB W IPHUHSTHS KOPPEKTHPYIOMINX H
yIYYIIAONINX Mep.

ITpn pa3paboTke mIaHa MEPONPHUATHH B OOJNACTH YCTOMYMBOTO pPAa3BUTHA PEKOMEHIYETCS YUYHTHIBATH
MEXIyHapoAHBbIe Jexinapanud ®  cTaHmaptsl (PykoBomsgmme mnpuHIunsl OpraHu3anuyd  9KOHOMHUYECKOTO
COTPYAHHYECTBA W pPa3BUTHA I MHOroHannoHaibHbIX mnpexnpusatiuii (OECD Guidelines for Multinational
Enterprises),UN Guiding Principles on Business and Human Rights, PykoBojcTBa 1o coiuanbHOU OTBETCTBEHHOCTH
MexxayHapoanoro craugapra ISO 26000 (ISO 26000 Guidance on Social Responsibility), IFS Sustainability
Framework, J[lexnmapauuss mo okxpyxawueld cpene M pasBuTHio, mnpunsitas Koudepenuuedn OpraHuzanun
OObenuuennpix Hanuii B Puo-me-XKanedipo 3-14 wurons 1992 roma, I'nmoGanbubiii norosop OpraHuzanuu
O0wenunennsix Hamwmii (UN Global Compact Principle) u apyrue).

YcToitunBoe pa3BUTHE JOHKHO OBITH HHTETPUPOBAHO B:

1) cuctemy yIpaBieHUs;

2) cTpaTeTuo pa3BUTHS;

3) KiroueBble NPOLECCH, BKIIOYas YINpaBIeHHE PHUCKAMH, IUIAHUPOBAaHHWE (JOJITOCPOYHBIA (cTparerus),
CpesHEeCpOYHBIH (5-METHUH TIaH pasBUTHS) M KPAaTKOCPOYHBIH (rof0BOil OIOPKET) IEepHOAbI), OTYETHOCTS,
yIpaBJeHUE PHCKAMH, YIPaBICHUE YEIOBEYECKUMH PECypCaMi, MHBECTHIIMH, OIEpalMOHHAs JEATeNbHOCTh U
JIpyrue, a TaKkke B IPOLECCHl NPHUHATHSA PEIICHWH Ha BCEX YPOBHAX HauWHAas OT OpraHoB (oOmiee coOpaHue
aKIMOHEPOB (EIMHCTBEHHBIN akmuoHep), COBET MUPEKTOPOB, MUCTIOJHUTEIBHBIM OpPTaH), W 3aBepmias PsSAOBBIMH
paboTHUKaMHU.

B cucreme ympaBieHus B 001aCTH yCTOHYMBOTO Pa3BUTUS JOJDKHBI OBITH YETKO ONPEIEIICHBI U 3aKPEIUICHBI
ponu, KOMIICTEHIMH, OTBETCTBEHHOCTh KaXKJOTO OpraHa M BceX paOOTHHKOB 3a pPEAIN3AlHI0 IIPHHIUIOB,
CTaH/IapPTOB M COOTBETCTBYIOIINX MOJIUTHK M IIAHOB B 00JIACTH YCTOWYHBOTO Pa3BUTHS.

CoBeT AMPEKTOPOB OCYIIECTBIAET CTPATETHUECKOE PYKOBOJACTBO M KOHTPOJb 32 BHEIPEHHEM YCTOHUYHBOTO
pasButus. McnomHuTenbHBIH opraH (OPMHPYET COOTBETCTBYIOIIMH IUIAH MEPOIpPUSATHH M BHOCHT €ro Ha
paccmotpenue CoBeTa AUPEKTOPOB.

B nemsx TmaTensHOH MOJTOTOBKH BOIPOCOB YCTOMUMBOIO pa3BUTHs peKOMEHAyeTcs co3nanue Komurera umu
JIeIeTUpOBaHUE B KPYT KOMIETEHIMH OJHOro W3 AeHcTByromMX kKoMmuTeToB mpu CoBete nupekropoB doHnma u
OpraHM3aliK BOTIPOCOB YCTOMYHMBOrO pa3Butus. Hampumep, TakoBbIM MoxeT ObITh KomuTeT 10 OXpaHe 3710pOBb,
OKpY KalolIeH cpelibl U TEXHUKE 0e30MacHOCTH.

Komurer mo aynury CoBera AMPEKTOPOB OCYIIECTBIAET KOHTPOJb 3a PHUCKaMH B OONACTH YCTOMYHBOTO
pa3BUTHSL, KaueCTBOM He()MHAHCOBOH MH(OPMAILIMH  OTYETHOCTH.

HcriomHUTENbHBI OpraH OCYIIECTBISIET HA/JIEXKAIIyl0 pEaln3alyio ¥ BHEAPCHHWE IPHUHIMIIOB, IMOJHTHK,
CTaH/IapTOB W IIaHa MeponpusaTHii B PoHae M opraHm3anuu. B 3TuxX memsix ciegyeT ompeaenuTbh pabOTHHKA
(pa®OTHHKOB) Ha YNpPaBICHYECKOW MOJDKHOCTH, KOTOPBIM OyZeT OTBeYaTh 3a WHHUIMANWIO, KOOPIWHAIMIO M
peau3aio MEpONpUsITHI B 00J1aCTH YCTOHYUBOTO Pa3BUTHSL.

Bce paboTHUKH, KaXIblii HA CBOEM YPOBHE, BHEJPSIOT NPHHIMIIBI U MEPONPHATHI B 00JACTH YCTOIYMBOTO
Pa3BUTHS ITyTEM JINYHOTO MOBEICHUS U COOJIIOJICHNUS COOTBETCTBYIOLIUX TIOJIUTHK U CTAaHIAPTOB.

B ®onne u opraHMzanuu JOJDKHBI ObITh BHEIPEHBI CHELWANIbHBIE MPOTrpaMMbl OOYy4YEHHS M MOBBILICHUS
KBAIM(UKALMK 10 BONPOCaM YCTOH4YMBOrO pasButus. OOydeHHE IOJDKHO CTaTh IOCTOSIHHBIM 3JIEMEHTOM BO
BHEJIPCHUU YCTOHYMBOTO pPa3BUTHA. JOKHOCTHBIM suilaM DOHIA W OpraHU3alH CIEAYeT CIOCOOCTBOBATH K
BOBJICUCHHOCTH COTPYIHHKOB HAa OCHOBE NOHMMAaHMS M NPUBEP)KEHHOCTH NPHUHIMIAM YCTOHYMBOTO PasBUTHS U
W3MEHEHHS KyJIbTypHI M IOBEACHHS IIPH BEACHUH AEATEIBHOCTH U BBITIOJIHEHNUS 0053aHHOCTEH.

BbIrozip! OT BHEPEHMS IPUHIUIIOB YCTOWYNBOTO Pa3BUTHUS BKITIOUAIOT:

1) npuBIIeUCHNE UHBECTUINH - B MUPOBOH IPaKTHUKE IPH ONPEIEIICHUN HHBECTUIIMOHHON ITPUBIIEKATEIHOCTH
HMHBECTOpaMH y4UThIBaeTCs 3p(HEeKTHBHOCTH B 00JIaCTH YCTOHIMBOTO PAa3BUTHS;

2) TOBBILICHHUE YIpaBICHYECKOH (P(PEKTUBHOCTH M MHHUMHM3ALMS PUCKOB - MHTETPALUS HKOJOTMYECKUX H
COIMAIBHBIX AaCIEeKTOB B TIPOLECC MNPHHATHS YIPABICHUECKUX PEIICHHH ITO3BOJIAET PACIIMPUTH TOPHU3OHTHI
TUTAHUPOBAHUS M YYUTHIBATh 00JIee pa3HOCTOPOHHHUH CHEKTP PHUCKOB M BO3ZMOKHOCTEH, UTO CO3/1aeT MPEIAIOCHUIKI
JUISL yCTOMYIMBOTO pa3BUTHs Ou3Heca;



3) noBeImeHne 3QPEKTUBHOCTH - BHEAPEHUE BHICOKOTIPOU3BOIUTEILHBIX U peCcypcodPGEKTUBHBIX TEXHOIOTHI
MTO3BOJISIET CO3J]aBaTh MHHOBAIIMOHHBIC TPOAYKTHI M YCIIYTH, YBEJIIMYHUBAs MPH 3TOM CBOIO KOHKYPEHTOCHOCOOHOCTh
1 3¢ (HEKTHBHOCTH;

4) yKpemsieHWE pemyTaldd - YIydIIeHHe KOPIOPAaTHBHOTO WMHIDKA SBIIETCS HamOOoJee OYCBHIHBIM
pe3yIbTaTOM IESITEIBHOCTH B OONACTH YCTOMYMBOTO Pa3BUTHSA, YTO TMOBHIMIACT IIEHHOCTh OpeHAa W (opMHpyeT
KpeANUT MOBEpHs, a TAaKXKE OKa3blBaCT IIOJIOKUTEIHHOE BIMSHHE HAa KadeCTBO B3aMMOJACHCTBHA C [EIIOBBIMHU
HapTHEPaMH;

5) NOBBIIICHUE JIOSUIBHOCTH CO CTOPOHBI BHYTPEHHHX M BHELIHUX 3aMHTEPECOBAHHBIX CTOPOH — CO3/aHHe
NPUBJICKATENIBHBIX YCIOBUH TpyJa, BO3MOXHOCTEH Uil NMPOQECCHOHAIBHOIO U KapbepHOIO POCTA IO3BOJISET
NPUBJIEKATh W yJEPKUBATh IMEPCIEKTUBHBIX KBAIM(HUINPOBAHHBIX CHELUAIUCTOB; MOCTPOCHUE S(P(PEKTHBHOTO
JUajora ¢ 3aUHTEPECOBAHHBIMH CTOPOHAMH CIOCOOCTBYET ()OPMHUPOBAHHUIO IO3UTUBHON Cpeabl BOKpYT
nearensHocTn DoHIAa M OpraHu3alMi, YTO CHOCOOCTBYET MOBBIMIEHHIO 3((GEKTHBHOCTH ee OM3Heca 3a cyer
TTOHUMAHWUS ¥ TIOJICPIKKH CO CTOPOHBI KIMEHTOB, aKIIHOHEPOB, HHBECTOPOB, TOCYAaPCTBEHHBIX OPTaHOB, MECTHOTO
HACeJICHHsI, OOIIECTBCHHBIX OpTraHU3alni.

6. ®OoHA W KOMITAHUHM EXETONHO ITyONHKYIOT OTYETHOCTh B OOJIACTH YCTOMYMBOTO PAa3BUTHS B IEIIX
obecriedeHNsT SICHOCTH W TIPO3PAYHOCTH CBOCH NEATCNBFHOCTH IS 3aWHTCPECOBAHHBIX CTOPOH, C YYEeTOM
obecriedeHrsT 3aIIUTH HH(OPMAIIHH, COCTABILIONICH CITy)KEOHYI0, KOMMEPUYECKYI0 U MHYIO OXPAaHAEMYIO 3aKOHOM
TaitHy. OT4eTHOCTh B 00JIACTH YCTOWYHBOTO pa3BUTH yTBepkaaeTcss COBETOM TUPEKTOPOB.

(DOHI[ " OopraHusalnu 00eceunBaroT ICHOCTh U MpO3pavYHOCTh cBOEH JACATCIBHOCTH JId 3aUHTCPECCOBAHHBIX
CTOPOH.

MerogamMu  packpbiTHsi HMHGOpPMAalMud  3aMHTEPECOBAaHHBIM ~ CTOPOHAM  MOTYT OBITh  BCTpEYH C
3aMHTEPECOBAHHBIMU CTOPOHAMH, HWCIOJIB30BaHUE CPEACTB MaccoBOW wuHGpopManuu (MyOJUKalud, HWHTEPBBIO),
HHTEPHET-peCcypc, MpeOoCTaBleHHEe OOpaTHOW CBSA3M IOCPEACTBOM CPEICTB KOMMYHHUKAIMH, KOHCYJIbTATHBHBIC
KOMUTETBI U COBETHI, TPEOCTABICHUC OTBETOB Ha 3aIPOCHI H APYTHE.

®oH, KOMNAHWM W OpPraHHW3alWH, AaKIUH KOTOPBIX KOTHUPYIOTCS Ha (OHIOBOM OHpIKE, €KEroJHO
pa3pabaTbBalOT M IyONMKYIOT OTYETHOCTh OO0 YCTOWYMBOM pAa3BUTHH C YYETOM OO0ECHedYeHUs 3alluThl
nH(OpPMAaNNH, COCTABIIONIEH CIIy)KeOHYI0, KOMMEPUECKYIO ¥ HHYIO OXPaHIEeMYIO 3aKOHOM TalHY.

OTyeTHOCTh 00 YCTOMYMBOM Pa3BUTHH - 3TO MyOJMYHAS MPE3CHTAlMs Pe3yIbTaTOB JESTEILHOCTH B 00IaCTH
YIpaBJICHUs] SKOHOMHUUECKHMH, COLMAIbHBIMU U SKOJOIMYECKUMH acleKTaMH JEeSITEILHOCTH, a TAKXKe BIUSHUS HA
HWHTEPECHI 3aNHTEPECOBAHHBIX CTOPOH.

Wudopmanus 1o yCTOWYMBOMY pPa3BHTHIO MOXET OBITH MpeACTaBiIcHa B (GOpPME OTACIBHOTO OTYETa FUTH
BXOJHUTH B COCTAaB WHTETPUPOBAHHOTO oTdeTa. J(omycKaeTcs MOATOTOBKA XOJAWHTOBBIMH KOMITAHUSIMH €IUHOTO
KOHCOJTMIUPOBAHHOTO OTYETa ISl OpTaHU3alni, BXOIAIMINX B €€ TPYIIILY.

B cnygae monrotoBkm wH(pOpMAIMK MO YCTOHYHMBOMY pa3BHTHIO B (hopme MHTErpMpoBaHHOTO OTYETa, OH
JOJDKEH OTPaKaTh:

1) cymecTBeHHble ()MHAHCOBO-DKOHOMHMYECKHWE M IPOM3BOJCTBEHHBIE pE3yJbTaThl 10 OCHOBHBIM BHJaM
JIeATEeNIbHOCTH, a TAKXKe MX SKOHOMHYECKOE, IKOJIOTMIECKOe U COLMATIbHOE BINSHHUE;

2) OAXO0/IbI K YIPABJICHHIO COI[MAIbHON, SKOHOMUUYECKOH 1 KOJIOTHYECKOI chepaMu IesITeNbHOCTH;

3) cTpareruo u ImiIaHbl Ha KPaTKo-, CpedHe- U JONTOCPOUYHYIO IEPCIIEKTUBY.

Ilpn moaroTroBke oTYETa MO YCTOWYMBOMY PAa3BUTHIO CIIEAYeT PYKOBOJACTBOBATHCS OOIICHPUHATHIMU
MEXTyHapOJAHBIMU CTaHAapTaMu: MexayHapoaHbli cTanaapT uHTerpupoBanHoil otuetHocTH (IIRC), PykoBoacTeo
0 OTYETHOCTH B obnactu ycroitumBoro pa3sutus Global Reporting Initiative (GRI); Cranmapter cepun AA1000
Social and Ethical Accountability.

OTueT WO yCTOHYMBOMY pa3BHTHIO yTBepkmaercs COBETOM IHPEKTOPOB W JOBOAWTCS JO CBEACHUS
3aMHTEPECOBAaHHBIX CTOPOH IOCPEICTBOM  pa3MEMICHHs Ha KOPIOPATHBHOM HHTEPHET-pecypce  W/HIH
MPEeIOCTaBICHUS Ha OYMa)KHOM HOCHUTEJIE.

B neisx OOBCACHHA IIOJIMTHUKH yCTOﬁ‘-IHBOFO pa3dBUTHA OO0 CBEACHUA 3aWMHTCPCCOBAHHBIX CTOPOH
pEKOMEHyeTCs, YToObI MHTEepHeT-pecypc PoHIAa U OpraHusalii coaepiKan OTACIBHBIN pa3fes, MOCBAIICHHBIN
JAHHO c(epe AeATeIbHOCTH.

7. q)OHI[ U OpraHu3anuu AOOJDKHBI CTPEMHUTLHCA IMOOLIPATH U CHOCO6CTBOBaTL MPUMEHCHUIO TIPUHIUIIOB
YCTOMYMBOTO Pa3BUTHUs IapTHEPAMU.

q)OHI[y 1 OopraHu3aluvdaM CJICAYECT NPUHUMATHL MEPBI IO MPUHATHIO U CO6J'IIO}1€HI/IIO IMPUHIIUIIOB yCTOf/'I‘-II/IBOFO
Pa3BUTHS BO B3aMMOOTHOIIICHHUAX C TAPTHEPAMH.

®oHAYy W opraHu3alMsAM CJIeqyeT OOCYXJaTh BKJIIOUCHHE W COOJIOJCHUC TPHUHIMIIOB W CTaHAAPTOB
YCTOWYUBOTO Pa3BHTHS B COOTBETCTBYIOIINE KOHTPAKTHI (COTIAIICHMS, JOTOBOPHI) ¢ MapTHepaMu. PekoMeHmyercs
MIPUHUMATH C MTAPTHEPAMHU KOMIDICKCHBIE MEPHI IT0 BHESAPCHUIO MTPUHIIUIIOB ¥ CTAaHAAPTOB YCTOHYHUBOTO Pa3BUTHSL.

Ecmu ®@oH u opraHm3anus BBIABISCT PUCK, CBSI3aHHBIN C OKa3aHHEM ITapTHEPaMH HETATHBHOTO BO3ICHCTBUS
Ha 3KOHOMHKY, 3KOJIOTHIO ¥ 00ImecTBO, To POHA M OpraHu3aluy J0JDKHBI MPUHUMATh MEPHI, HAlPaBICHHBIE Ha
MPEKpALLEHUE WIN NPEeLyNPEXKIACHUE TAKOTO BO3AECUCTBHUS.

B CJIy4a€ HEIMIPUHATUA WIN HCHAAJICKANICTO BBIMTOJHCHUSA MAPTHEPOM MPUHIIUIIOB U CTAaHAAPTOB yCTOﬁqHBOFO
pa3BUTHA, CIEeAyeT NPUHUMATh BO BHHMAaHHE HACKOJIBKO BAKHBIM SIBIISICTCS JaHHBIA maptHep it PoHma u
OpTaHU3AINH U CYIIECTBYIOT JIX MEPHI BO3ICHCTBH HAa HETO M BOZMOYKHOCTh €T0 3aMEHBHI.



I'napa 4. IIpaBa akuuoHepoB (YYACTHHMKOB) M CIIPaBeIJHBO€E OTHOIIEHNE K aKIMOHepaM (YUYaCTHHKAM)

1. CoOxromeHue mpaB aKIUOHEPOB (YYAaCTHHUKOB) SIBISIETCS KIIFOYEBBIM YCIOBHEM ISl TIPHBIICYCHUS
naBectuiii B PoHA W opranm3annu. OpraHu3amus TOJDKHA OOECIIeYHTh pean3aldio IpaB aKIMOHEPOB
(yqactaukoB). [Ipu HamMYuM B OpraHM3alMN HECKOIBKUX AKIMOHEPOB (YIACTHHKOB), JOJDKHO OBITH 00ECIIEYeHO
CIpaBeUINBOE OTHOLICHUE K KQXKIOMY U3 HUX.

2. IlpaBa, 003aHHOCTH M KOMIIETEHIIMH aKIIMOHEPOB (YYaCTHHKOB) OIPEIEISIOTCS] COTJIACHO NEHCTBYIOILEMY
3aKOHOJATENIbCTBY, YUPEIUTEIbHBIM JOKYMEHTaM M 3aKpeIUIioTcs B HuX. [IpaBa akuuoHepoB (y4acTHHKOB)
BKJIIOYAOT, HO HE OTPaHUYUBAIOTCA CBOCBPEMCHHLIM IOJYYCHUEM l/IHq)OpMaIlI/II/I, [lOCTaTO‘IHOﬁ JJIL TPpUHATHA
pelieHus, B MOpPsJIKE, YCTAHOBJIEHHOM 3aKoHOAaTelbcTBOM PecnyOiuku Kaszaxcran, YcraBoM M BHYTpEHHUMH
JIOKyMEHTaMH OpraHW3allud B O0JACTH PACKpbITUs MH(GOpPMALMM; ydacTHeM Ha oOuieM coOpaHMu aKIMOHEPOB
(Y4acTHHKOB) M TOJOCOBAaHHEM IO BOIPOCAM CBOCH KOMIICTCHIIMH, YYACTHEM B OMPEICICHHH KOJIUICCTBCHHOTO
cocraBa, cpoka momHoMounid CoBeTa IHUPEKTOPOB (HAONIOJATETHHOTO COBETAa W WCIONHUTEIBFHOTO OpraHa),
N30paHUM €r0 WICHOB W TIPEKPAIICHWH UX MOJHOMOYHH, a TakKe OMpEICNICHHH pa3Mepa M YCIOBUH BBIILIATHI
BO3HATPAXKICHUS; TONYICHHEM TUBHICHIOB B pa3Mepax M CPOKH, OIpeAessieMbIe pelleHHeM OOIIero coOpaHUs
aKIIMOHEPOB (YYACTHUKOB) HA OCHOBE SICHOHM M PO3pavyHON TUBUACHIHOMN ITOTUTHKH.

Axunonep (Yy9acTHHK) TOJDKEH UMETh BO3MOXKHOCTB TOMYYUTh HH(POPMAIIHIO 00 OpraHu3alny, HEOOXOUMYIO
JUISL TIPUHATHSL COOTBETCTBYIOIETO pEIIeHUs, C Y4eToM TpeOoBaHHH KOH(UACHIMANLHOCTH W PACKPBITUS
MHQOPMALUU OpTraHU3aALUH.

PackpriTie mH(pOpMAIH O AEATEIBHOCTH OPTaHMU3ALUHN JTODKHO COAEWCTBOBATH NMPHHATHIO 0OOCHOBAaHHOTO
pelieHust 00 y4acTHMM B YCTABHOM KalMTalle OPraHU3allid CO CTOPOHBI MHBECTOPOB MM O BBIXOJIE M3 COCTaBa
aKIMOHEPOB (YIaCTHUKOB) OpTaHHU3AITHH.

Opranm3anys JOBOTUT JI0 CBEJCHUS CBOWX aKIIMOHEPOB (YYACTHUKOB) MH(POPMALHUIO O CBOCH ICATEIHHOCTH,
3aTParuBaONIyl0 HWHTEPECHl aKIHUOHEPOB (YYaCTHHKOB) B TOpPSIKE, IMPEIyCMOTPCHHOM 3aKOHOIATEIbCTBOM
PecnyOnmkn Kaszaxcran, YcraBoM, a Takke ApYrMMH BHYTPEHHUMH JOKyMEHTaMH opranusanuu. Ilopsnoxk u
KaHaJbl PacKphITUs MHPOPMAIMK akLuoHepaM (y4acTHHKaM) JOJDKHBI OBITH OIpelesieHbl B HWH(OpMannoHHOH
MOJMTHKE WJIM WHOM JIOKYMEHTE, PErIaMeHTHPYIOIIEM BOIPOCHI PACKPHITHS WHpOpManuu 00 OpraHM3alyy.
Opranuzanuy, akuu KOTOPBIX KOTUPYIOTCS Ha (OHIOBOW OHMprKe, IOMOJHHUTEIHHO PACKPHIBAIOT MH(MOPMAIMIO B
COOTBETCTBHUH C JINCTHHIOBBIMH IIPAaBUIIAMHU.

[Tepedyensr wHGbOpMaNWU, pacKpbIBAEMOW akKIMOHEpaM (YJ4acTHHKAaM) TpPHBEACH B cTathe 79 3akoHa
Peciyommukn Kazaxctan «O0 akmuoHepHBIX oOIIecTBax», 3akoHax PecmyOmmkn Kazaxcran «O X03sSCTBEHHBIX
TOBapHIIecTBax», «O TOBapUIIECTBAX C OTPAaHWICHHON M JAOMOIHHUTEIHFHOW OTBETCTBEHHOCTHIO», YIPEAUTEIBHBIX
JOKYMEHTaX W BHYTPEHHHUX JIOKyMEHTaX IOpUIMdecKoro juma u pasaene «IIpospaunocts» Hactosmero Kogexkca.

AKInoHepsl (y9aCTHUKH) ¥ HHBECTOPHI MOIYYAa0T HHPOPMALIUIO O AEATEIEHOCTH OPTraHU3aIiHy IIOCPEACTBOM:

1) romoBoro ordera, BKJIIOYAMOLIEro, B TOM uuciie ortdeT CoBeTa TUPEKTOPOB M ayJUPOBAaHHYIO T'OJIOBYIO
(PMHAHCOBYIO OTYETHOCTH (HOPMBI HACTOSIIEr0 MYHKTa B YAaCTH ayAWPOBAHHON OTYETHOCTU NMPUMEHSIOTCS, €CIU
NpOBEJICHUE ayauTa TOJ0BOH (HUHAHCOBOM OTYETHOCTH MPEAYCMOTPEHO 3aKOHOJAATEIbCTBOM PecrmyOnuku
Kazaxcran w/niny BHyTPEHHUMH TOKYMEHTaMH OpraHU3alnu);

2) MHTEepHET-pecypca OpraHM3allid, COJEpIKAIero pasjesl Uil aKIHMOHEPOB (YYaCTHHKOB) M HWHBECTOPOB,
OTpaXKaIOIIUK aKTYaIbHYIO0 HH(GOPMAIIHIO O JCSITCIBHOCTA OPTaHU3AIHHY;

3) BO3MOXHOCTH TOJy4YeHHS HH(QOpMAIH W JOKYMEHTOB depe3 HalpaBlieHHE 3allpOCOB B OPTaHU3AINIO B
MOPSIIKE, YCTAHOBIIEHHOM 3aKOHONATeNbCTBOM PecrmyOnmkm KaszaxcraH, ydpeaWTeNbHBIMA W BHYTPEHHUMH
JOKYMEHTaMH OpTaHHU3aIlnH;

4) mpecc-penn30B U UHBIX HHPOPMAIMOHHBIX MaTEPHAIIOB, PACTIPOCTPAHICMBIX OpTaHU3aIHeH;

5) 6pudHHTOB, TPOBOAUMBIX OpTraHU3ALKCH;

6) MHBIX CIIOCOOOB B COOTBETCTBHU C BHYTPEHHUMH JOKYMEHTAMHU OpraHU3alNH.

ITo TpeboBaHMIO aKIOHEpa (YUaCTHHKA) OpPraHU3alMsl IPEIOCTABISET KOTUH JOKYMEHTOB, IPEIyCMOTPEHHBIX
3aKoHozaTeIbCcTBOM PecryOumky KasaxcraH ¢ y4eToM OrpaHMYEHHi 10 PacKpBITHIO CIy)KEOHOW, KOMMepYeCKOH
WJIM MHOW OXpaHseMOol 3aKOHOM TaiHbl/MH(OpManuy, onpeaersieMbix B 3aKoHoAaTesscTBe Pecyonuku Kasaxcran
U BHYTPEHHUX JIOKyMEHTax opraHusauuu. lIlmnata, B3umaemasi oOpraHusanyed 3a IPEJOCTaBICHUE KOIUM
JOKYMEHTOB, YCTaHABJIMBACTCA opraHmauI/Ieﬁ 1 HE MOXKET IMNPEBLIIIATE CTOMMOCTU PACXOA0B HAa UX U3TOTOBJICHUEC
U, IPA HEOOXOTUMOCTH, JOCTABKY aKIHOHEPY (YIACTHHUKY).

Axunonep (y4acTHHK) HMEET IpaBO OOpamaThCs B OPraHM3alUMI0 C MUCBMEHHBIMH 3alpocaMH O ¢e
JESATETPHOCTH ¥ TOJY4YaTh MOTHBHPOBaHHBIE OTBETHI B TedeHHe 30 (TpuOuaTh) KaJeHIAPHBIX JHEH C JaTHI
MOCTYIICHUS 3aIlpoca B OpraHU3annio TH00 HHOW CPOK, MPEIYCMOTPEHHBIA Y CTaBOM, BHYTPEHHIMHU JOKYMCHTaAMHU
OpraHU3aIHH.

ITo TpeboBanuio aknmoHepa (Y4acTHUKA) OpraHu3anus 00si3aHa MPEIOCTABUTh KOITUH JIOKYMEHTOB B MOPSIIKE,
npexycMoTpeHHoM ctatbeit 80 3akona Pecrybnukn Kazaxcran «O0 akIMOHEPHBIX 00IIECTBAXY.

AKIMOHEpHI (YYaCTHHKH) PEaTH3yIOT CBOM IpaBa IO yYacTHIO B YIPABICHWH OpraHU3aIMel MOCPEeICTBOM
y4acThs Ha OOMMX COOpaHHSX akKIUOHEepOoB (ydacTHUKOB). OOmmMe coOpaHus aKIHOHEPOB (YIaCTHHUKOB)
MOJPA3 ICIIAIOTCS Ha TOJAOBBIC M BHEOUEPETHEIC.



B opranmzanmsix ¢ eTMHCTBEHHBIM aKIMOHEPOM (YJ4aCTHHUKOM) oOIiee coOOpaHue aKIMOHEPOB (YIaCTHUKOB) HE
mpoBoAWTCsA. PemeHuss mo BONpocaM, OTHECEHHBIM 3aKoHOIaTenbcTBOM PecrmyOnmukm Kazaxcran m YcraBom
OpTraHM3aIlH K KOMIETEHIINH OOIIEero coOpaHus aKIMOHEPOB, IPUHIMAIOTCS TAaKUM aKIIMOHEPOM €IWHOJMYHO H
noJyTexat o(pOpMIICHHIO B IHCEMEHHOM BHIE.

EnuHCTBeHHBIH aKnnoHep (YYacTHHK) MOXET TMPOBONUTH 3acegaHus ¢ CoOBETOM JHPEKTOPOB U
HCIIOJTHUTEIFHBIM OPTaHOM (HaOIIF0JaTeIbHBIM COBETOM H/HJIM WCTIOHHUTEIFHBIM OPTaHOM) (ITayiee - 3aCITyIInBaHIe
CoBera AUPEKTOPOB) JUIS IIOJIBEICHHUS WTOTOB JEATENLHOCTU TOAa W MPUHATHS PELISHHH 10 BOIpOcaM CBOEH
KOMITETEHIINM. EIMHCTBEHHBIH akuuoHep (YY4acTHHK) Tak)Ke MOJXKET IPOBOJMTh B TEUCHHE TOJla DEryJisipHble
BCTpeun ¢ mpenaceaaresnieM CoBeTa AUPEKTOPOB (HAONIOMATEILHOIO COBETA W/MJIM MCIOJHHUTEIBHOTO OpraHa) IUis
00CYXIIeHUsI BOIIPOCOB JIESITEILHOCTH OPraHN3alii B PaMKaxX CBOEH KOMIIETEHIIHH.

Iopsimok mpoBeneHus 00Iero coopaHust aKIIMOHEPOB (YYaCTHUKOB) OMPEAESIeTCs B COOTBETCTBUHU C 3aKOHOM
Pecnyonmkn Kazaxcran «O0 akunoHepHbIX obmectBax» (3akoHoM Pecry6nmku Kazaxcran «O ToBapuinecTBax ¢
OTPaHMYECHHONH W JOIMOJHHUTEIHHOW OTBETCTBEHHOCTHIO»), YCTaBOM M WHBIMA BHYTPCHHHMH JOKYMEHTaMH
OpTaHU3AINH, PETYIUPYIOIINMH BHYTPEHHIOI NEATEIFHOCTh OPTaHW3AINH, MO0 pemIeHHeM OOIIero coOpaHus
akuoHepoB (ydactHukoB). [lata w Bpems TpoBeneHHsS oOmero coOpaHds aKIHOHEPOB (YYACTHHUKOB)
YCTaHABJIMBAIOTCS TaKUM 00pa3oM, YTOOBI B COOpaHWU MOTIIO NPHHATH y4acTHe HAMOOJBIee KOIUYECTBO JIHII,
AMEIOMKX TPaBO B HEM YyYacTBOBATH JIMOO BCE JIMIA B OTHOIICHWH BOIPOCOB, TPEOYIOUINX EIMHOTIACHOTO
TIPUHSATHUS PEIICHIH.

[Ipomecc paccMOTpeHHs U TMPUHATHS U3MEHEHHWH B JIEATEIBHOCTH M YIPABJICHUW OpraHM3aIiei Ha obiem
CcOOpaHuHM aKIMOHEPOB (YYaCTHHUKOB) OOECIECUYMBACTCS MPEACTABICHUEM MATCPHAJIOB MO OOOCHOBAaHHIO TaKUX
n3MeHeHnH. JloykeH OBITh YCTAHOBIICH MAaKCHMAJbHO IMPOCTOM M HEOOPEeMEHUTENbHBIN MOPSIOK MOIYYCHUS WU
03HAaKOMJICHUsI C STUMU MaTepHaIaMu.

Hudopmanus 1 MaTeprabl, MPeIoCTaBIsieMble aki[oHepaM (yJacTHHKaM) 10 IPOBEICHHS 00IIero coopanus
aKIUOHEPOB (y4acTHHKOB)/3aciymuBanus CoBeTa JUPEKTOPOB, a TAKXKE MOPSIOK €€ MPEIOCTABICHUS, TOJKHBI
00eCTeYnTh MAaKCHMAIBHO MOJTHOE MPEICTABICHHE O CYTH 00CYXIaeMBIX BOIPOCOB C MCUYCPIBIBAIOIINM IIEPCUHEM
TOYHO C(OPMYJIHPOBAHHBIX BOIPOCOB, BHIHOCUMBIX HAa OOCYXICHHE, DPUCKaX, CONPSIKEHHBIX C IPUHATHEM
(HenpuHATHEM) peIIeHMs, NOJyYeHHE OTBETOB Ha MHTEPECYIOIIMe BONPOCHI M BO3MOKHOCTH HPUHSATHS
000CHOBaHHBIX PEIICHHH 110 BOIPOCaM MOBECTKHU JIHSL.

B cnydae BKiIIOYEHHS B MOBECTKY IHsI 00IIero coOpaHMs aKIMOHEpOB (YYacTHHKOB) Bompoca o0 n3OpaHuu
yieHoB CoBeTa TUPEKTOPOB/HAOIIOAATETHLHOTO COBETa JOJHKHA OBITH TpeACTaBlieHa IMOJIHAsS HHGOpMAIUS O
KaHIUIaTaxX Ha JaHHBIC JOJDKHOCTH B COOTBETCTBUHU C TPeOOBAHMSAMH 3aKOHOAATENHCTBA, YCTaBa M BHYTPEHHHX
JOKYMEHTOB OpraHH3alid. BoOmpockl TMOBECTKH MHSA JOJDKHBI OBITh MaKCHMalbHO YETKMMH M HCKIIOYaTh
BO3MO’KHOCTB Pa3JIMYHOTO UX TOJNKOBaHM. VI3 MOBECTKH JHS MCKIIIOYAIOTCS BOTIPOCHI C (POPMYIIMPOBKOH «pa3HOE»,
«HOe», «apyrue» M T.I. Ha obmem coOpaHmM akIHOHEPOB (YYaCTHHKOB) OpPTaHU3AIMs JOJDKHA MPEIIOKHUTH
OTJENBHOE PEUICHHE 10 KaXIOMy OTAEIbHOMY Bompocy. [IpaBa akinOoHEpPOB B yCTAaHOBJICHHOM IOPSIKE BHOCHUTH
MIPEAJIOKEHUsT B TIOBECTKY JHS o0miero coOpaHMs akIMOHEpOB (y4acTHHMKOB), a Takke TpeOOBaTh CO3bIBa
BHEOUEPEJHOr0 00IIero coOpaHus akIMOHEPOB (Y4aCTHUKOB), JOJDKHBI OBITH JIETKO PEAIU3yeMbl IPH HX YETKOM
000CHOBaHUH.

B neprosa noAroToBku K o0mieMy cOOpaHHIO aKIIMOHEPOB (y4acTHHKOB)/3aciyninBaHuio CoBeTa TUPEKTOPOB
OpraHM3ali CcJeqyeT CO3[aTh HEOOXOAMMBIE OpPTaHM3alMOHHBIE M TEXHUYECKHE YCIIOBHUS, OOCCIEYMBAIOIINE
BO3MOXKHOCTh aKIIMOHEpaM (y4acTHHMKaM) 3aJaBaTh BOIPOCHI IO MOBECTKE AHA M MaTepuaiaM. B opranuzamuu
JIOJDKHBI OBITh 3aKpeIUIeHBl TOJTHOMOYHS JTOJDKHOCTHBIX JIMI, KOPIOPAaTHBHOTO ceKperaps (WM JIHIA,
OCYIIECTBIIIOMIETO €ro (YHKIUH) © pabOTHUKOB OpTraHW3allMM II0 B3aWMOJEHCTBHIO C aKIOHEpaMH
(yqacTHHKaM#) 1 HHBECTOPAMH, a TaKkKe TMOPSIIOK MPEIOCTABICHUS OTBETOB Ha WX 3aIIPOCHL.

KoprmopaTuBHbIif cekperapp (WM JWIO, OCYIIECTBISAIOMEE €ro (PYHKIMH) OCYIIECTBISCT MOHHTOPHHT
MTOCTYTIAOIINX BOIPOCOB OT aKIIHOHEPOB (YIACTHUKOB) M MPEAOCTABIICT OTBETHI B YaCTH HPOLEAYPHI IPOBEACHUS
ob1miero coopanus akiMoOHEPOB (YUYACTHUKOB), Pa3bsCHIET MOJO0XKEHH 3aKkoHOoJaTebeTBa Pecybnuku Kazaxcran u
JOKYMCHTOB OpTraHU3allii B YacTH IOPSAAKA YYacTHS U TOJIOCOBaHHMS Ha OOIIeM COOpaHHWU aKIMOHEPOB
(Yy4acTHHKOB), a TaKkKe IO APYTHM BOIIPOCAM, €CIIM TAKOE OTIPEIENIEHO BO BHYTPEHHUX JJOKYMEHTaX OpraHU3aIiH.

B opranuzanusix, akiuy KOTOPBIX KOTHPYIOTCS Ha (pOHI0BOM OMpiKe, peKOMEHIYETCsl CO3/aTh ClelUalIbHbIe
oTAeNbl 1Mo paboTe ¢ MHBECTOPaMH JUIS MOJJEP)KaHHUs CBS3UM C MHBECTOpPAMH, OOECIEYEeHHUs CBOEBPEMEHHOTO U
Ka4eCTBEHHOTO MPEI0CTaBICHHsI OTBETOB Ha BOTIPOCHI aKIIHOHEPOB.

Crioco0bl MHGOPMHUPOBAaHMS O CO3BIBE OOIIEro COOpaHWsl aKIMOHEPOB (YYaCTHHKOB) JOJDKHBI 00ecIednTh
CBOEBPEMCHHOE OIIOBEICHHE BCEX aKIMOHEPOB (YUACTHHKOB) B COOTBETCTBHHU C 3aKOHOJATEIHCTBOM PecyOnuku
Kazaxcran. [Ipn HeoOXoamMocTH AyOMMpyeTCs KaK CaMO OIOBCIICHHWE, TaK M HCIOJNB3YIOTCS Pa3HBIC CIIOCOOBI
OTOBCIICHNS, B TOM 4YHCIC KOPHMOPATUBHBIH HWHTEPHET-pECYpC OpraHM3aldd. B IensIX OIHOBPEMEHHOTO
MPECTaBICHUS WHPOPMAIMK BCEM aKIHMOHepaM (YJacTHHUKAM) O JACATEIFHOCTH OpraHH3aluu sl 00ecreueHUs
PaBHOTO K HUM OTHOIIECHUS aKIIMOHEPHI (YYaCTHUKH) ONPEIEISIIOT CPEICTBO MACCOBOM MH(pOPMAIHH.

WudopmanmonHple MaTepuaibl, pPaclpoCTpaHseMble IPHU MOATOTOBKE OOLIEro coOpaHusi aKIMOHEPOB
(y‘IaCTHI/IKOB), JOJIKHBI OBITH CUCTEMATU3UPOBAHBI ITO OTHOIICHUIO K IMTOBECTKE OHA.

TpeboBanust 1O packpbITHIO WH(pOpMAnM HE JOJDKHBI BO3JIaraTb Ha OPraHU3alHI0  H3JIUIIHEE
aIMUHUCTPATUBHOE OpeMs MM HEOIIPaBIaHHBIX PACXOIOB.



COOTBETCTBYIOIIME MaTEpPHAIBI 10 TOBECTKE IHS OOIIEro coOpaHHs aKIHOHEPOB (YYaCTHHKOB) C YIETOM
obecrieueHnsl 3aIIUTHl KOH()HUICHIMANbHOW HWH(OpMALMK PEKOMEHIYETCS pa3MemaTb Ha HHTEPHET-pecypce
OpTaHM3alMM C yKa3aHWEM KOHTAaKTHOW MH(OPMAIMH JIMI, OTBETCTBEHHBIX 3a B3aMMOJCHCTBHE C aKIMOHEPAMHU
(yqacTHHKaM#) ¥ HHBECTOpaMH (Tese()OH, aipec AIEKTPOHHOH ITOUTHI).

[Ipormece romocoBanus Ha 00MIEeM cOOpaHUN aKIMOHEPOB (YYACTHHUKOB) TOJKEH OBITH MAaKCHMAJBHO MPOCTHIM
1 yIOoOHBIM [UIS aKIMOHEpa (Y9acTHHKA) C MCIOJIH30BAHHEM BCEX BO3MOXKHBIX CIIOCOOOB TOJIOCOBAHUS C YIETOM
IIOJIO’KEHUN Y CTaBa OpraHu3aluu.

[Mopsinok mpoBeneHust oOmiero coOpaHus aKIUOHEPOB (YYacTHHKOB) oOecleunBaeT BCEM aKIHMOHEepam
(yuacTHUKaM) paBHYIO BO3MOXXKHOCTh peajM3alliM IIPaB Ha y4acTHe B 00IIeM COOpaHUM aKIMOHEPOB (Y4aCTHUKOB).
Ax1pioHep (Y4aCTHHUK) MOXKET IOJIOCOBATh Ha OOIEM COOpaHUM aKIMOHEPOB (YYaCTHUKOB), IPOBOJUMOM B OYHOM
HOPSJIKE, JINYHO WM 0€3 JMYHOTO NPUCYTCTBHA (110 JOBEPEHHOCTH, BBIAAHHOMN JMYHO aKIMOHEPOM (Y4aCTHHUKOM)
CcBOEMY TpenicTaBuTeNto). He Tpebyercst 70BepeHHOCTh Ha ydacTue B 001IeM coOpaHru aKIIMOHEPOB (Y4aCTHUKOB) U
TOJIOCOBAaHUE II0 PAacCMAaTPHBAEMBIM BOIIPOCAM IS JIMIA, MMEIOIIET0 B COOTBETCTBHHM C 3aKOHOJATEIbCTBOM
PecnnyOimkn Kaszaxcran wim 1oroBopoM INpaBo AEHCTBOBAaTh O€3 OBEPEHHOCTH OT WMEHH aKIHOHEpa WIIN
MIPEACTABISTH €TO UHTEPECHI.

B opranmanun gomkeH OBITH pa3paboTaH perjJaMeHT padoTH 00IIero coOpaHus aKIHOHEPOB (YIaCTHHKOB), B
KOTOPOM OIIpEEIISIETCs MOPSAO0K MPOBEACHHS 00IIero coopanus akIIMOHEPOB (YYaCTHUKOB), MIPEAYyCMaTPHBAIOIINI
BO3MOXKHOCTb HAQJJIEXKAIIEro OOCYXJICHHS BOIPOCOB ITOBECTKH JHS W NPUHATHS pEIICHWH, BBICTYIUICHUS
JIOJDKHOCTHBIX JIUI] U HHBIE BOIIPOCHI.

3HaYMMOCTb 001I1eT0 cOOpaHHs aKIIMOHEPOB (YIACTHUKOB) OpTaHMU3AIUH MPEANONaraeT 00sM3aTeIbHOE yyacTrue
(B cityuae npurIiamieHus) BceX J0JDKHOCTHBIX JIUII, YYaCTBYIOIIUX B YIIPABJICHUH OpraHU3aIHen.

Bpewmst peructpanuu 0JKHO OBITh JOCTATOUHBIM VISl TOTO, YTOOBI BCE aKIIMOHEPHI (MX MPEJCTABUTENIN) MOTIIH
3apEerHUCTPUPOBATHCS, MIPU 3TOM AKIUOHEPHI, HE MPOLICNINE PErUCTPALUI0, HE YUHUTHIBAIOTCS MPU OIpelesICHUH
KBOpYyMa U HE BIpaBe IPUHUMATh YIAaCTHE B TOJIOCOBAHHH.

ITpouenypa cOopa u mojcyera roJIOCOB JOJDKHA OBITh MAakCHMaJbHO IPOCTOM M NPO3PAYHOH, AKIMOHEPHI
JOJDKHBI OBITH YBEPEHbI B HCKJIIOUYEHWH BO3MOXXHOCTH KaKOTO-TMOO HCKaXCHUS Pe3yJbTaTOB TOJIOCOBAHMS.
Opranuzanus JoJDKHa 00eCIeYlTh, YTOOBI T0JI0ca MOAABAINCH U PETUCTPUPOBAIIMCH TOJDKHBIM 00pa3oM.

[Mpencenatens odmero coopaHus aKIMOHEPOB (YIACTHUKOB) JIOJDKEH CTPEMUTHCS K TOMY, YTOOBI aKI[MOHEPHI
(YJ4acTHHKM) NOJYYMJIM OTBETHI Ha BOIIPOCHI HEIOCPEICTBEHHO B XOJ€ 3acelaHus. B ciydae, eciim CIOXHOCTh
BOIIPOCOB HE I03BOJISIET OTBETHTH HA HUX HE3aMEMJIUTENLHO, JIUIO (JINIA), KOTOPOMY OHHM 3aJaHbl, IPEAOCTABISET
MIChMEHHBIC OTBETHl Ha 3aJaHHBIC BONPOCHI B KpaTdailIe CPOKH MOCIE 3aBEpIICHHS OOIero cobpaHus
aKIMOHEPOB (YIACTHHUKOB).

B cnyuae mpuoOperenus aknui (Joied y4acTHs) B OPraHM3aLUsIX HHCTHTYIMOHAJIBHBIMH HHBECTOPAMH, B
HeIsIX 00ecTedeHusI CTA0MIPHOCTH M YCTOMYMBOCTH OpraHU3alni, HHCTUTYIMOHAJILHBIE HHBECTOPEI, AEHCTBYIOMINE
B KaueCTBE JIOBEPEHHOTO JIMIA, JOJDKHBI PACKPHIBATH CBOIO MOJUTHKY KOPIIOPATHBHOTO YIPABJICHHUS M PETJIAMEHT
OCYIIECTBJICHHUS! UIMU MHBECTUIIMOHHOW JIESATEIbHOCTH, BKIIOYas ACHCTBYIOLIME NPOLENYPHl MPUHATHS PEIICHUH B
KOMITaHWH WHBECTOPA.

WHcTuTynnoHabHble HHBECTOPBI, IEHCTBYIOIINE B KayecTBE JOBEPEHHOTO JIMIA, JOJDKHBI COOOIIATh O TOM,
KakuM 00pa3oM OHHM pEeIIaroT CYIIECTBEHHbIE KOH(IMKTHI HHTEPECOB, KOTOpPHIE MOTYT IOBIMATH Ha MpaBa
COOCTBEHHOCTH B OTHOILICHUH OCYILECTBICHHBIX MIMU HHBECTHIINI.

[Toa MHCTUTYLMOHAIBEHBIM MHBECTOPOM ITOHUMAETCS IOPUAMYECKOE JINIO, IPUBJIEKAIOIIEe CPECTBA C LEIbI0
OCYIIECTBIICHNS! HHBECTHLIMH B COOTBETCTBHMH C 3aKOHOJaTesIbcTBOM Pecnydmmkn KazaxcraH, k mpumepy, KpymnHbIe
(hMHAHCOBBIC OpPraHM3aINN, AKKYMYJIHPYIOIIUEe CBOOOTHBIE CPE/ICTBA HACEICHHSI, KOMIIAHUH WM NPEATIPUATHN 11
MOCJICTYIONIETO MHBECTHPOBAHUS B Pa3IW4HbIe (PMHAHCOBBIE WHCTPYMEHTHI (CTPaxOBbIE M IEHCHOHHBIC (OHIHI,
MHBECTHIIOHHBIE KOMIIAHUH).

B opranmzanmsx gomKkeH ObITh ONpeeleH MPO3padHbIi MOPAAOK N30pPaHUsS M YCTAaHOBJICHHS BO3HATPasKACHHS
CoBera IUpeKTOpoB (HAONIOAATENILHOTO COBETa W/WIIM HCIOJHUTEIHHOTO OpraHa), YTBEpP)KAAeMbIi 00ImmM
coOpaHueM aKIMOHEPOB (€JIWHCTBEHHBIM aKIIMOHEPOM)/YYaCTHUKOM (E€AMHCTBEHHBIM YYacTHHKOM). V30panue
cocraBa CoBeTa IUPEKTOPOB (HAOJIIOAATENLHOTO COBETA W/WIIM HCIIOJIHUTEIBHOTO OpraHa) OCYIIECTBISETCS B
HOpsJIKe, ONpPENEJICHHOM 3aKOHoJarenbcTBOM PecnyOnuku KazaxcraH, YcTaBoM M BHYTPEHHHMH JIOKYMEHTaMH
opraHuzanuu 1 HactosamuMm Kozaekcom.

Bompocsl  u30paHus, Tmepen30OpaHusi, KOJMYECTBEHHOTO COCTaBa, CpOKa IOJHOMOYHMH, TpeKpalieHus
TIOJTHOMOYHH, pa3Mepa 1 yCIOBHH BHIIUIATH BO3HATPAKACHHS M OLICHKH AWPEKTOPOB PErJIaMEHTUPYIOTCS B TJIaBe 5
Hacrosiero Kozekca.

C nensto 3¢ dexTHBHOrO pacupenesieHus MOJTyYeHHOW NMPUOBUTM B OPraHW3alliM JOJDKEH OBITh ONpeneseH
SICHBII U TPO3PavHBI MEXaHH3M OIIpEeTICHHUS pa3Mepa 1 BBITUIATHI JUBHICHIOB.

AKIMOHEpH! (YYaCTHUKH) JOJDKHBI UMETh JOCTYIl K WHPOPMAIMU KacaTelbHO YCJIOBHH M INOPSIKA BBHIILIATHI
JMBHICH/IOB, a TaKXKe ObITh 00eCIIeYeHHBIMH JJOCTOBEPHOH HH(pOpManyeil 0 prHaHCOBOM IMOJ0KEHUH OpraHN3aluu
Opyu  BBIIIATE  JUBHACHIAOB. B 3TMX  wmemsix  oOmmM  coOpaHHMeM — aKIMOHEPOB  (€IMHCTBEHHBIM
aKI[MOHEPOM )/YIaCTHUKOB (€JMHCTBEHHBIM YYaCTHHKOM) TOJDKHA OBITh YTBEpXKIEHA TUBHICHIHAS TONHUTHKA C
obecrieueHUEM IOCTyNa JUll BCEX aKIMOHEPOB/YYaCTHHKOB. B XONIWHTroBOM KOMIAHWM [OJKHA OBITh €IWHAs
JVBHACHAHAS TMONMTHKA A TPYMIBL, pa3padaTbiBacMas C y4ETOM CHEHU(UKH HAJIUYUS B CTPYKTYype TPYIIIBI
OpTaHM3alMii C HECKOJIBKUMH aKIMOHEpaMW/ydaCTHHKaMU. B opraHmsanusx ¢ HECKOJIBKMMH aKIMOHEPaMHU



(ygyacTHHKaMH) MOXeT OBITh TNPHUHATA WHAS JIUBHICHIHAS IIOJMTHKA, YTBEpXKJAaeMmas OOMmMM coOpaHueM
AKIIMOHEPOB (YYACTHUKOB).

Pacnpenenenne grcToi mpuOBUTH M BRIIUIATa AUBHACHIOB KOMIIAHMAMH, O0Jee MATHACCATH MPOIEHTOB aKINH
(mome#t ydacTms) KOTOpHIX NpHuHamIexxaT DoHIy Ha mpaBe COOCTBEHHOCTH WIIM JOBEPHTENBHOTO YIIPABIICHUS,
OCYULIECTBJIIETCS. B COOTBETCTBUU C TUBUJACHAHON NOAUTUKON POHJA.

JuBuaeHIHAS TIONUTHKA ONpEAeNseT MPHHIUIBI, KOTOPHIMH pyKoBoacTByeTcss CoOBET IHPEKTOPOB
(HabnromaTenbHBIH COBET W/WJIM WCIIOJHUTENbHBI OpraH) IIpU TOATOTOBKE akIMOHepaM (y4acTHUKaM)
NPE/IOKEHUH O paclpele]eHHH YUCTOrO J0XO0Jla OpraHM3alMy 3a WCTEKIIMH (UHAHCOBBIM roj. /luBuieHmHas
TMOJIMTUKA OCHOBBIBACTCA Ha CICAYIOMIUX IMMPUHIUIIAX!

1) cobroIeHne HHTEPECOB aKIIMOHEPOB (Y4aCTHUKOB);

2) yBeIHUYeHHUE JOITOCPOYHOI CTOMMOCTH OpraHU3allu;

3) obecreueHre GUHAHCOBOI yCTOWYHBOCTH OPTaHU3AIUH;

4) obecrieueHne (PMHAHCHPOBAHIS ACATEIHHOCTH OPTaHW3alNH, BKIFOUas (PMHAHCHPOBAHNE WHBECTHIIMOHHBIX
MPOEKTOB, pEAIM3yEeMBIX 32 CUET CPEICTB OPTaHU3AIUH;

5) Ipo3pavHOCTh MeXaHN3Ma OTPEACICHUS pa3Mepa JUBHICHIOB;

6) cOamaHCUPOBAHHOCTH KPATKOCPOYHBIX (TIONYYEHHE ITOXOMOB) W IONTOCPOYHBIX (pa3BUTHE OpraHHU3aINN)
HHTEPECOB aKIIMOHEPOB (YYACTHUKOB).

Pacuer pa3mepa qUBHICHIOB MPOU3BOANUTCS, UCXOMAS U3 CYMMBI YUCTOTO JTOXOJa OPTaHU3aIllUH, OTPAKEHHOTO B
rOJIOBOM ayIMPOBaHHON (hMHAHCOBOW OTYCTHOCTH OPTraHU3AI[HH, COCTABICHHOW B COOTBETCTBHH C TPEOOBAHUSIMHU
3akoHozaTebcTBa Pecniyonuku Kazaxcran o OyxranTepckoM ydere M (PMHAHCOBOW OTYETHOCTH M MEXKIIyHApPOJHBIX
CTaHIapTOB (l)HHaHCOBOﬁ oT4yeTHOCTH. B CJIy4dac BbIIJIATbl AUBUACHAOB IO MPOCTBIM aKHUAM II0 UTOraM KBapTalia
60 MOYTOAUS WK paclpeaeleHus] HepacnpeaeTeHHOW MPUOBLITN MPOIUIBIX JIET, & TAKKE B OTAEIBHBIX CITyJasX,
pa3sMmep TUBHICHIOB MOXET OBITh ONpejAeieH OOUIMM coOpaHMeM aKIHMOHEPOB (€AMHCTBEHHBIM aKIMOHEPOM) B
0co0OM TOpsIKEe MpPH PACCMOTPCHHH BOMpoca 00 VYTBEPXKICHUM TMOPSAKAa paclpeleleHus] NpuObBUH 3a
COOTBETCTBYIOIIUC MICPHOJIBL.

Jnst npuHATHA peuieHus o BblulaTe AuBHAeHA0B CoBeT IUPEKTOpoB (HAOMIOAATENLHBI COBET WU
WCIIOJIHUTENbHBIM OpraH) IpeJCTaBIsIeT Ha pPAacCMOTpeHHe OoOIero coOpaHHs axKIHOHEpOB (EIUHCTBEHHOTO
aKIMOHEpa)/yJacTHUKa (€AMHCTBEHHOTO YYacTHHKA) NPENIOKEHHS O paclpelel]eHHd YHCTOro J0Xoja
OpraHM3alliM 332 UCTEKUIMH (PMHAHCOBBIM TOJ W pa3Mepe IMBUACHIA 32 TOJ B pacyeTe Ha OAHY MPOCTYIO aKIHUIO
OpTaHU3aIHH.

JuBUOCHIBI BBIIAYMBAIOTCA B CPOK, YCTAHOBICHHBIH pemieHHeM oOmero coOpaHHs aKIHOHEPOB
(€TMHCTBEHHOTO aKIIMOHEPa)/yIaCTHUKOB (€IMHCTBEHHOTO YYaCTHHKA).

3. B cinyyae HanwumMs B OpraHU3AIlMM HECKOJIBKHAX AKIMOHEPOB (YYACTHHKOB), BKIIIOYAsT MHHOPHUTAPHBIX
aKIMOHEPOB (YIaCTHUKOB), CHCTEMa KOPIIOPATHBHOTO YIPABICHHS JOJDKHA 00ECIICUNTh CIPaBEIINBOE OTHOIICHHE
KO BCEM aKI[oHepaM (yJaCTHHKaM) U pealn3alinio X paB, YTO JOJDKHO OBITH 3aKPEIJICHO B Y CTaBe OpraHMU3aIIH.

OOecrieueHre paBHOTO M CIIPAaBEJJIMBOTO OTHOLIEHUS KO BCEM akKLHOHepaM (y4acTHHKaM) BIHMSET Ha
pelyTanuio OpraHu3alMi, €€ WHBECTHLIUOHHYIO NPUBJICKATEIbHOCTh M CHOCOOCTBYET POCTY CTOMMOCTH
OpraHu3aIHH.

[Mopsimok u mporexypbl NPOBEACHUs OOLIMX COOpaHMM aKIMOHEPOB (YYaCTHHUKOB) IOJDKHBI 00ECHeYHBaTh
paBHOE OTHOIIICHUE KO BCEM aKIMOHepaM (ydacTHHKaM). KopropaTHBHBIE MpOLEAYpH! HE JOJDKHBI HEOOOCHOBAHHO
YCIIOXKHSTh WA OOpPEMEHSTh 3aTpaTaMy MIPOIelypy FOJI0COBAHUS.

B ciiygae Hanmmuus B OpraHU3aIM aKIHoHepa (YyYacTHHKA), KOTOPOMY HPWHAIICKHUT MSAThIAECAT H Oolee
MIPOIICHTOB TOJIOCYIOIIUX aKIHK (Joiel ydacTHs) WM KOTOPBHIH MMEET IPaBO OINPENEIATh PEIICHHUS B CHITY
3aKIIFOYCHHBIX COTJIAIICHUHA C OpraHM3allieil W/WIM WHBIMH aKIMOHepaMHu (y4acTHHKaMH), TepepacrpeieieHne
(h)MHAHCOBBIX CPENCTB B IMONIB3Y TAKOTO aKNHOHepa (yYacTHHKA) IOJDKHO OCYIICCTBIATHCS IIOCPEACTBOM
IUBHUICHAHBIX BBHIIUIAT. B ciydae HalW4us APYyruxX MEXaHHU3MOB IepepaclpefeNieHus] CPEICTB OpraHW3alud B
MOJIb3y aKI[HOHepa (yYacTHHKA), KOTOPOMY MPHHAICIKUT MATHACCAT U 0OJiCe MPOICHTOB TOJIOCYIOIIUX aKI[H
(moneii ydacTusi), OHU JJOJDKHBI OBITh 3aKPEIUICHbI JOKYMEHTaMH OPTaHU3allK M PACKPBITHI BCEM aKIIHOHEPaM.

OpraHusanus J0JDKHA pacKpbIBaTh akIMoHepaM (y4acTHUKaM) U MHBecTOpaM MH(opManuio o Jrobbix hopmax
1 YCJIOBUAX COTPYAHHUYCCTBA, COITIAICHUAX, TAPTHEPCTBE C HpaBI/ITeHLCTBOM U ToCy1apCTBCHHBIMU OpTraHaMU.

I'naBa 5. IdpdpexTuBHOCTH COBETa AMPEKTOPOB U UCHOJIHUTEIBHOI0 OPraHa

1. CoBeT HIUPEKTOPOB SBIICTCS OPraHOM YIIPABICHHS, MOJOTYCTHHIM OOIIEMy COOpaHHIO aKIHOHEPOB,
00eCTICYNBAIOIINM CTPATETHIECKOS PYKOBOJICTBO OpTaHHM3alMeH U KOHTPOJb 3a IEATCIFHOCTHIO HCIOTHUTEIEHOTO
oprana. CoBeT TUPEeKTOPOB 0OecIieYuBacT BHEIPCHHE BCEX TMONI0KEHUI HacTosmero Konekca.

Ucnonuurtenbubii opran nojotyeteH CoOBETY IUPEKTOPOB, OCYILECTBISIET PYKOBOACTBO €XKEIHEBHOM
JIESATENIbHOCTHIO OpTraHW3allid W 00ECIeYMBAaET €€ COOTBETCTBHE CTPATETHH, IUIAHY PAa3BUTHS U PEIICHUSM,
MIPUHSITBEIM O0IIMM coOpaHueM akIMoHepoB U COBETOM TUPEKTOPOB.

CoBeT IUPEKTOPOB W WCIIONHHUTENBHBIM OpraH [JOJDKHBI B3aMMOJCHCTBOBAaTh B IyXE COTPYIHHYECTBA,
JIEHCTBOBATh B MHTEpEcax OPTaHM3AINH M NMPHUHUMATh PEIICHHS Ha OCHOBE NPUHIUIIOB YCTOWYHBOTO PA3BUTHA U
CIpaBeITNBOTO OTHOIICHUS KO BCEM aKIOHEpaM.



CoBeT IUPEKTOPOB W WCIIOJHUTEIBHBIN OpraH MOOJDKHBI O0ECHEeYHTh POCT JOITOCPOYHOH CTOMMOCTH H
ycToiuuBoe pazputue OoHaa UM OpraHu3alyy.

2. CoBeT OUPEKTOPOB IOJHKEH OBITH HA/ICTICH MMOJIHOMOYHSAMHE, TOCTATOYHBIMHE JJIsl YIIPaBIICHIS OpTaHU3aIuei
1 KOHTPOJIS 32 AESITEIBHOCTHIO HCIIOTHUTENEHOTO opraHa. CoBeT AUPEKTOPOB BHITIONHSAET CBOU (DYHKIHH COTIACHO
VYcraBy u yaensier oco0oe BHUMaHKE CIIEAYIOIINM BOIIPOCaM:

1) ompezieneHnIo CTpaTerny pa3BuTHs (HANIPABICHHUS M PE3yIIbTATHI);

2) MOCTaHOBKE Y MOHUTOPUHTY KIIFOUEBBIX MOKa3aTeNeH NesITeIbHOCTH IJ1aHa Pa3BUTHUS;

3) opraHuzaimu ¥ Han3o0py 3a 3P(EeKTUBHBIM (YHKIIMOHMPOBAHUEM CHUCTEMBI YIPABICHUS PHUCKAMHU U
BHYTPEHHETO KOHTPOJIS;

4) yTBEPkICHUIO U MOHUTOPUHTY 3(PPEKTUBHON peanu3aiuu KPYIMHbIX HHBECTHIHOHHBIX MPOCKTOB U JAPYTHX
KITIOYEBBIX CTPATErMYECKUX MPOEKTOB B paMKax komreTeHnu CoBeTa TUPEKTOPOB;

5) wu3bpaHHIO, BO3HATPAKACHUIO, IUIAHUPOBAHUIO IIPEEMCTBEHHOCTH M HAI30py 3a JESITEIbHOCTBHIO
PYKOBOIUTEIS U WICHOB MCIIOJIHUTEIFHOTO OpraHa;

6) KOPIIOPAaTUBHOMY YIIPABJICHHUIO U ITHKE;

7) coOnromeHNI0 B OpraHM3alliy TOJ0XKEeHHH Hacrosmero Komekca W KoprmopaTHBHBIX ctaHmapToB DoHAa B
obnactm nenmoBoit atukn (Komekca neinoBoi 3THKH).

3. Unensr CoBeTa AUPEKTOPOB JAOJDKHBI HAIUICKAITUM 0Opa30oM BHINIONHATH CBOM OOS3aHHOCTH M 00CCHICUUTH
POCT JOJTOCPOYHOH CTOMMOCTH U YCTOWYMBOE pa3BuTHE opraHm3anud. COBET AMPEKTOPOB OpPTaHHU3ALUU
MOJOTYETEH aKIMOoHepaM. J[aHHAasI MOJOTYETHOCTh PeaIn3yeTcs 4epe3 MEXaHN3M O0IIero coopaHus aKIMOHEPOB.

Unenst CoBeTa AMPEKTOPOB JOJDKHBI BBITIONHATH CBOM (YHKIMOHAJbHBIE OOS3aHHOCTH W B CBOEH
JIESATETBHOCTH MPUACPKUBATHCS CIESAYIOMINUX MPUHITUTIOB:

1) melicTBoBaTh B mpejeNiax CBOMX IMOJTHOMOUYMK - wieHbl CoBeTa JUPEKTOPOB MPUHUMAIOT PEIICHUS M
JICHCTBYIOT B MIpEAEIax CBOUX IIOJIHOMOYUH, 3aKPEIUICHHBIX B Y CTaBe;

2) yHOenmsaTh MOCTATOYHO BPEMEHH M ydJacTus Ha 3acemaHmsax CoBeTa JUPEKTOPOB, €ro KOMHTETOB M
MOJrOTOBKA K HUM - HE JIOIyCKAaeTCs OJHOBPEMEHHOe 3aHsATHE WwieHoOM CoBeTa JAUPEKTOPOB JOJDKHOCTH WICHA
CoBeTa AHMPEKTOPOB OoJiee YeM B YCTHIpEX IOPUIUYECKUX JIMIAX, OJHOBPEMEHHOE 3aHATHE JOJDKHOCTH
npencenarenss CoBera NUPEKTOPOB JAOMYCKAaeTCsl TOJNBKO B JBYX IOPUAMUYECKUX JMLAX. 3aHsATHe wieHoM CoBeta
JUPEKTOPOB JOJDKHOCTEH B HHBIX FOPUAMYECKHX JIUIAX JOIyCKaeTcs mocie moimydeHus onobOpenust Coera
JUPEKTOPOB;

3) coco6CTBOBATh POCTY JAOITOCPOTHON CTOMMOCTH M YCTOWYMBOTO Pa3BHUTHsS OpTaHHM3aIMM - 4jieHbl CoBeTa
JTUPEKTOPOB NOJDKHBI JACWCTBOBATH B MHTEpECaxX OPTaHM3AIMM U C YUIETOM CHPABEAIMBOIO OTHOUICHHS KO BCEM
aKIMOHepaM W TPUHITUIIOB YCTOWYMBOTO PA3BHUTHS; BIWSHUE PENICHUN W NeHCTBUH dieHoB CoBeTa TUPEKTOPOB
BO3MOXKHO OIPEICIIUTh TIOCPEACTBOM CJIEAYIOUINX BOIMPOCOB: KAKOBHI IIOCIEACTBUS PEIICHUS/ACHCTBUS B
JIOJITOCPOYHOM EpHO/Ie; KAaKOBO BIMSHUE JEATEIFHOCTH OPTaHU3aIMK Ha OOIIECTBO M OKPYKAIOIIYIO cpeay; OymeT
7 00€CcIIeveHO CTIpaBeIMBOE OTHONICHNE KO BCEM aKIMOHEpaM; BIMSIHNE Ha PEMyTaIHI0 OPTaHU3AIMY U BEICOKHE
CTaHAApThl JIeJIOBOM OSTHKHU; BIUSHUE HAa HMHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH (JAAHHBIN TNEpeyeHb BOMPOCOB
SIBIISICTCS. MUHUMATBHO HEOOXOAMMBIM, HO HE UCUCPIIBLIBAIOIINM);

4) monnep>UBaTh BBHICOKHE CTaHAAPTHI AETOBOW 3TUKM - wieHbl CoBeTa IUPEKTOPOB JAODKHBI B CBOUX
JICHCTBUAX, PEUICHUSIX U TOBEJACHUM COOTBETCTBOBATH BBICOKMM CTaHIAPTaM JEJIOBOW 3TUKU M OBITH MPHUMEPOM
(o6pasmom) anst padoTHUKOB DOHIA M OPTaHU3AIUH;

5) He nomyckaTh KOH(IIMKTa MHTEpecoB - wieH CoBeTa JUPEKTOPOB HE JOJDKEH AOIYCKaTh BO3HHKHOBEHHS
CUTyallu{d, MPH KOTOPBIX €r0 JHMYHAs 3aMHTEPECOBAHHOCTh MOXET IOBIUATH Ha HaJJIeKalllee BEITIONHEHHE MM
obs3anHOCTel wineHa CoBeTa AWPEKTOPOB; B CIIydae BO3HHKHOBEHHS CHTyalWi ¢ KOH(DIMKTaMH HHTEPECOB,
KOTOpBIE BIHSIOT MJIM MTOTEHIIMAFHO MOTYT HOBJIHATH Ha OECHpPUCTPAcCTHOE NMPUHATHE pelieHuid, wieHs Cosera
TUPEKTOPOB JOJDKHBI 3a0JIaTOBPEMEHHO YBEIOMIIATH 00 3TOM mpencenatens CoBeTa QUPEKTOPOB U HE NPHHUMATh
y4acTHs B 00CY>KACHUH U NIPUHATHH TAKUX PEIICHUI; JaHHOE TPeOOBaHUE OTHOCHUTCS M K IPYTHM JICHCTBUAM WiCHA
CoBera AMPEKTOPOB, KOTOPHIE MPSIMO WJIM KOCBEHHO MOTYT IOBJIMATH Ha HaJJIeKallee UCIIOIHEHHE 00s3aHHOCTEH
uyreHa CoBeTa TUPEKTOPOB (HampuMep, ydactue uieHa CoBeTa AUPEKTOPOB B ACATEIBHOCTH APYTUX IOPUAMUECKUX
JML, TpUOOpEeTeHHe aKLMii/Ioneil y4acTHs M HMHOI'O HMYIIECTBA Yy MNAapTHEPOB U KOHKYPEHTOB, NOCTYI K
HH(POPMALIUU 1 BO3MOXKHOCTSIM);

6) meficTBOBaThH C JOJDKHON pPa3yMHOCTBIO, YMEHHEM M OCMOTPUTEIHHOCTHIO - wieHaM CoBeTa JUPEKTOPOB
pEeKOMEHAyeTCs Ha MOCTOSHHOW OCHOBE ITOBBIIIATH CBOM 3HaHMSA B 4acTH KommereHIui CoBeTa AWPEKTOPOB U
BEITIOTHEHUST CBOMX 0Os3aHHOCTell B CoBeTe IHPEKTOPOB M KOMHTETaX, BKIIIOYAs TaKUC HAINPABICHHUS Kak
3aKOHOJATEIbCTBO, KOPIOPATUBHOE YIPABJICHUE, YIIPABICHIE PUCKAMU, (PMHAHCH U ayIHT, YCTOHYNBOE pa3BHTHE,
3HAHUS OTPacid W CHCHNU(DHUKH JCATCIBPHOCTH OpPTaHMW3alUH;, B ICNAX IMOHHMAaHHUS aKTYaJIbHBIX BOIIPOCOB
JESITeBbHOCTH oOpraHu3anuu wieHel CoBeTa IUPEKTOPOB MOJDKHBI PETYISPHO IMOCEHaTh KIFOUEBBIC OOBEKTHI
OpTaHU3AINH U IIPOBOJUTE BCTPEUU C PAaOOTHUKAMH.

Unenpl CoBeTa AUPEKTOPOB HECYT MEPCOHAIBHYIO OTBETCTBEHHOCTH 3a BBIMIOJHEHHE OOS3aHHOCTEH diicHA
CoBera IUPEKTOPOB, BKIIOYas (GUIyHHapHBIE 00SM3aHHOCTH Iepe]l aKIMOHEPOM (AKIIMOHEpaMHU) M MPUHUMAEeMBbIe
pemienus, d3Q(PEKTUBHOCT CBOCH NEATENHHOCTH, AeicTBUe W/win Oe3nerictBue. [Ipy HaMMuuu pa3HBIX MHEHUN
npencenarens CoBeTa TUPEKTOPOB JOJDKEH OOECIIEYHTh PACCMOTPEHHE BCEX TMPHEMJIEMBIX BapHaHTOB U
MPEVIOKEHH, KOTOpPBIE BBICKA3BIBAIOTCS OTACIHHBIME WieHaMu CoBeTa JUPEKTOPOB, YTOOBI MPHUHSTH pPEIICHHUE,
OTBEYAIOII[ee HHTEpECaM OpTaHU3aIIH.



CoBeT IUPEKTOPOB MOAOTYETEH aKIHOHEpPaM 3a PEe3yNbTaThl NESTENPHOCTH OpraHm3amuu. Ha exeromHom
o0meM coOpaHNM aKIMOHEPOB (3acIyIIMBaHWH) TpencenaTens CoBeTa TUPEKTOPOB IMPENOCTABIACT aKIMOHEpam
(yqacTHHKAM):

1) otuer CoBeTa TUPEKTOPOB, B KOTOPOM OTPAXKAIOTCA WTOTH JesTenbHOCTH CoBeTa TUPEKTOPOB W €ro
KOMHTETOB 32 OTYETHBIN MEePHOI, MEepHI, peanpuHITEie COBETOM ITHUPEKTOPOB IO POCTY JOIATOCPOYHON CTOMMOCTH
U YCTOWYMBOMY Pa3BUTHIO OPTaHW3AINH, OCHOBHBIC (PAKTOPHI PHCKA, CYIIECTBCHHBIC COOBITHS, paCCMOTpPEHHEIC
BOIIPOCHI, KOJMYECTBO 3aceJaHuil, opMa 3aceiaHuii, MMOCEIAaeMOCTh, a TaKXkKe JApyras BakHas HH(pOpMAII —
otuer CoBeTa TUPEKTOPOB BKIIFOUAETCS] B COCTAB TOJIOBOTO OTYETa OPTaHHU3AINH;

2) OTYET 0 peaNn3aluy OKUJAHUH aKIMoHepa (y4acTHUKA) (7151 KOMITAHUM).

CoBeT TMPEKTOPOB €XKEroTHO OTYUTHIBAETCS O COOJII0IEHUH HOPM HacTtosiero Koaekca nepes akioHepamH.

JloTIOMTHUTENbHO KPYIHBIE AKIUOHEphl (€JMHCTBEHHBIN AaKIMOHEep) MOTYT NPOBOJUTH 3aceJaHus ¢
npejacenareneM W uineHamu CoBeTa JUPEKTOPOB Ul OOCYXJICHHS BOIPOCOB CTPATErMU DPas3BUTHS, W30paHus
MIEPBOTO PYKOBOIWTENS HCIIOJHUTEIHFHOTO OpraHAa W JIPYTHX acleKTOB, KOTOPHIC OKAa3bIBAIOT BIHMSHHE HAa POCT
JOJITOCPOYHON CTOMMOCTH W YCTOWYMBOE pPa3BUTHE OpTaHW3alMH. Takue 3acelaHus 3apaHee IUIAHHPYIOTCS U
TIPOBOJIATCS] B COOTBETCTBUH C YTBEPKACHHBIMHU IPOLICAYPAMHU.

4. B CoBere IUPEKTOPOB M €ro KOMHTETaX IOJDKEH coONfonaThcs OajlaHC HABBIKOB, ONBITA W 3HAHHU,
00eCTIeYnBarOIINI IPUHATHE HE3aBHCUMBIX, OOBEKTUBHBIX U d(h()EKTUBHBIX PEUICHUH B MHTEPECaX OpPTraHM3aIlHA U
C Y4E€TOM CHpaBeJIUBOTO OTHOIICHHS KO BCEM aKIIMOHEpaM W MPUHIIAIIOB YCTOHINBOTO Pa3BUTHA.

5. B cocraBe CoBera AMPEKTOPOB HEOOXOAMMO O0ECHEYMTh pPa3HOOOpa3ue IO OMbITY, JIMYHOCTHBIM
XapaKTepUCTUKaM M TeHAepHOMY cocTaBy. B coctaB CoBera IHUPEKTOPOB JOJDKHBI BXOJUTh HE3aBUCHUMBIE
JUPEKTOpa, B KOJMYECTBE JIOCTATOYHOM JJIsi OOECHeueHHs HEe3aBUCUMOCTH INPHHUMAaEMbIX pELIeHUuH |
CIPaBEJIMBOrO OTHOILIECHUS KO BCEM akKIMOHepaM. PekoMeHIyeMoe KOJMYECTBO HE3aBHCHUMBIX JUPEKTOPOB B
coctaBe CoBeTa AMPEKTOPOB KOMIAHUHM COCTABISIET IO IMATHICCATH MPOLEHTOB OT OOLIEr0 KOJHYECTBA YICHOB
CoBeTa IUPEKTOPOB.

6. Obmee cobpaHme akIMOHEpOB u30mpaeT wicHOB CoBeTa JUPEKTOPOB HAa OCHOBE SICHBIX M IMPO3PAYHBIX
MPOIEIyp C YYETOM KOMIICTCHIIMH, HABBIKOB, NOCTH)KCHUH, NEIOBOM permyTalud ¥ Npo(ecCHOHAILHOTO ONBITa
KaHauaaToB. [Ipu mepen3Opanuu OTAETbHBIX WieHOB COBETa TUPEKTOPOB MIIH €r0 IOJIHOTO COCTaBa Ha HOBBIH CPOK
BO BHUMaHHE NPUHUMAIOTCS UX BKIAJ B 3QdekTuBHOCTS nesTenbHOCTH COBeTa JUPEKTOPOB OPraHU3AIIH.

B KkommaHmsX, Bce TOJIOCYIOIIME aKIWU KOTOPhIX NpuHamiuekar PoHAy, CYIIECTBYIOT CJEdyIOIue
0COOEHHOCTH B OTHOIIIEHUH Tporiecca n3bpanus wieHoB CoBeTa TUPEKTOPOB:

1) npencenarens CoBeTa AMPEKTOPOB H3OHMpAETCS PEIICHWEM EIWHCTBEHHOTO aKIMOHEpa; B cliydae, eCciu
npencenarens CoBeTa IHUPEKTOpOB u30MpaeTcs U3 uyuchaa mpencraButeneit @onma, CoBeTOM IHPEKTOPOB
n30MpaeTcs CTapIInii He3aBUCUMBIH TUPEKTOP M3 YUCIIa HE3aBHCUMBIX JUPEKTOPOB;

2) mporecc TIOMCKa U 0TOOpa KaHAWAATOB B cocTaB CoBeTa AUPEKTOPOB OCyIIeCTBiIsIeTCs] POHIOM COBMECTHO
¢ mpencenareneM CoBera IUPEKTOPOB W mpercenareneM Komurera mo Ha3HauYeHUSAM W Bo3HarpaxaeHusM CoseTa
JMPEKTOPOB KOMIIAHUH.

B opraHmzanmmsx C HECKOJBKMMH aKIMOHEpaMHu Ipouecc u30paHus uieHoB CoBeTra JTUPEKTOPOB U
npexacenarens CoBera AUPEKTOPOB OCYIIECTBISIETCS B MOPsIKE, omnpenesieHHoM 3akoHoM PecnyOnukn Kazaxcran
«O0 akIMOHEpHBIX OO0IecTBaX» W YCTaBOM OpraHu3alid. B yKa3aHHBIX OpraHM3alUsIX PEKOMEHIYETCS
BoBiieyeHne KomuTera mo Ha3HaueHWsIM W BosHarpaxieHusM CoBeTa JAUPEKTOPOB OpraHH3alUK B ONpeelieHHE
cocTaBa, HeO6XO,HI/lM])lX HaBBbIKOB U KOMHCTGHHI/II\;I B Coser JUPEKTOPOB U KaHAUAATOB B COCTaB Coseta
JTUPEKTOPOB.

He nomyckaercst ygactue uneHoB [IpaBHTENbCTBa, TOJDKHOCTHBIX JIMIl TOCYNApPCTBEHHBIX OPTraHOB B COCTaBe
CoBeTa AUPEKTOPOB OpPTaHU3AIHH.

Cpok momHOMOYHi wieHoB CoBeTa TUPEKTOPOB COBIAIACT CO CPOKOM MOTHOMOUHH Bcero CoBeTa TUPEKTOPOB
U ACTEKAaeT Ha MOMEHT MPHHATHS OOMHM coOpaHHeM aKIIMOHEPOB pelIeHIs 0 n30paHuio HOBoro coctaBa CoBera
JIUPEKTOPOB.

Unenst CoBeTa [JUPEKTOPOB M30MpPAIOTCS HAa CPOK JIO TpeX JIeT, B TIOCIEIYIOUIeM, IpHU YCIOBHU
YIIOBIIETBOPHUTEINILHBIX PE3yJIbTATOB JIESITENLHOCTH, MOXKET OBITh IIepen30paHue elle Ha CPOK J0 TPEeX JIeT.

JIro6oii cpok m36panus B coctaB CoBeTa ITUPEKTOPOB Ha CPOK OOJbINE IIECTH JIET MOAPAA (Hampumep, JBa
TPEXJIETHUX CPOKa) IMOJUIS)KUT OCOOOMY PACCMOTPEHMIO C Y4ETOM HEOOXOJMMOCTH KauyeCTBEHHOI'O OOHOBIICHHMS
coctaBa CoBeTa IMPEKTOPOB.

HezaBucumerii aupexTop He MoXeT u30mpatbcss B COBET AMPEKTOPOB Oojee MAEBATH JeT moapsia. B
UCKJTFOYUTETBHBIX CIyJasx AOMyCKaeTcs M30paHue Ha CPOK Oosee NEeBATH JeT, n30paHue He3aBHCUMOTO TUPEKTOpa
B COBET MUPEKTOPOB JOJDKHO MPOUCXOIUTH €KETOTHO C MOAPOOHBIM pa3bICHCHHEM HEOOXOIMMOCTH W30paHUS
nmaHHOTO WieHa CoBeTa MTUPEKTOPOB W BIMSHUS TAaHHOTO (PaKTOpa Ha HE3aBUCUMOCTD MPHUHATHS PCIICHHH.

Hu ongHO NMUIO HE MOJHKHO YYacTBOBAaTh B NPUHITHU PELICHUH, CBS3aHHBIX C COOCTBCHHBIM HA3HAYCHUEM,
n30paHueM U nepen3opaHuemM.

B cocraB Cosera JUPEKTOPOB JOJDKHBI BXOAWTH JIMLA, 06.]'[3.]13]-0]_[11/16 3HAaHUSIMHU, HABBIKAMH W OIIBITOM,
HEO0OXOTUMBIMH JIJIsi BhITOMHEHUST COBETOM IMPEKTOPOB CBOMX (YHKIUH W oOecredeHus] pocTa JOATOCPOUHON
CTOMMOCTH M YCTOWYHBOTO pAa3BHTHS OpPraHW3alHM, a Takke HMEIONIHe Oe3yNnpedHylo AENOBYI0 H JIHYHYIO
pemmyTanuto.

[Ipu ot6ope kanaHIaTOB B cocTaB CoBeTa JUPEKTOPOB BO BHUMAaHHE PUHIMAOTCS:



1) ombIT pabOTHI HA PYKOBOJSIINX JOJDKHOCTSIX;

2) ombIT paboTHI B KadecTBe WwieHa CoBeTa JUPEKTOPOB;

3) cTaxk paboTHI;

4) obpa3oBaHme, CIIENHAIFHOCTD, BKIIFOYAs] HAWIHE MEXIYHAPOIHBIX CePTU(HUKATOB;

5) Hanu4uMe KOMIETCHIMH MO HAMpPAaBICHHSAM M OTPACisM (OTPACid MOTYT MEHSTHCS B 3aBUCHMOCTH OT
nopTQeTs aKTHBOB);

6) nenoBas pemyTanus;

7) HalMuWe TPSIMOTO WIIM IMOTCHLHUAJbHOTO KOH(IIMKTa HHTEPECOB B ciydae M3Opanus B coctaB CoBeta
JMPEKTOPOB OpPraHM3alHy.

ITpumep komnereHmii uieHoB CoBeTa IUPEKTOPOB M0 HANIPABICHUSAM U OTPACIIIM
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Uucnennslii coctaB CoBeTa JUPEKTOPOB YCTAHABIUBACTCS WHIMBHIYaJbHO C YYE€TOM MacITaboOB
JESITEbHOCTH, MOTPeOHOCTEeH OW3Heca, TEKYIIUX 3alad, CTPATETHH Pa3BUTHSA W (DUHAHCOBBIX BO3MOXHOCTEH.
Komumgectso wienoB CoBeTa AUPEKTOPOB JOJKHO TO3BOJIATH CO3/1aBaTh HEOOXOJIMMOE KOJMYECTBO KOMUTETOB. B
KOMITaHUSIX YHCICHHBINA cocTaB CoBeTa JUPEKTOPOB cocTaBisieT 7-11 gemoBek.

CocraB CoBera TUPEKTOPOB JOIDKEH OBITH COATaHCHPOBAHHBIM, YTO O3HA4aeT coueTanne wieHoB Coera
IUPEKTOPOB (TIpEACTaBUTENICH aKIIOHEPOB, HE3aBUCHMBIX TUPEKTOPOB, PYKOBOIHUTEIS UCTIONHUTEIFHOTO OpPTaHa),
obecrieunBaromiee NPUHATHE PEIICHWH B HMHTEpEcax OPraHM3aldd M C YYeTOM CIIPABEIIMBOTO OTHOUICHHSA K
akiuoHepaM. He mormyckaercst ydactre uieHoB [IpaBHTeNbCTBa, TOIDKHOCTHBIX JIMI] TOCYAapCTBEHHBIX OPraHOB B
cocraBe CoBeTa TUPEKTOPOB OpTaHU3aIIH.

IMTpouecc oTbopa uneHoB CoBeTa AMPEKTOPOB JOJDKEH OBITH MPO3paYHBIM U MPOBEJCH ¢ BoBieueHneM CoBera
qupextopoB @onnma (B orHomeHun COBETOB AUPEKTOPOB KOMIIAHWIM) M opraHusanuu. Ilouck kaHIUAATOB U
n30paHue MPOBOJATCS MO OOBEKTUBHBIM KPUTEPHUSM M C Y4E€TOM HEeoOXO0IMMOCTH pasHooOpasusi coctaBa CoBera
JTUPEKTOPOB.

IMpouecc moucka u 0TOOpa JOIKEH OBITH MPOBEJCH A0 UCTEUEHHUS MOJHOTO CPOKa MOJTHOMOYHIT BCEro cocTaBa
CoBeTa AUPEKTOPOB U IMOJTHOMOYNH HHANBHUIYaTbHBIX YJICHOB.

Bonpoc 00 n3dpanmu Bcero coctapa CoBeTa AUPEKTOPOB WIIH OTACIHHBIX WICHOB MOXET OBITh HHUIIMHPOBAH B
YCTaHOBJICHHOM IIOPSIKE KPYIHBIM akK(uoHepoMm (y4acTHHKOM) win KoMmHTeTOM TIO Ha3HAYCHHsSIM U
BO3HArpaxaeHusM depe3 COBET JUPEKTOPOB OPTaHU3AIIHH.

B xomnanwusx, B kotopbix 100 % akuuil npunamiexut OOHAY, CYIIECTBYET CIEAYIOIIUH MPOLECcC NOUCKa U
m30panus wieHa CoBeTa TUPEKTOPOB:

1) ®oun coBMmecTHO c mpexacenateneM CoBeTa AMPEKTOPOB KOMIaHWH, NpeacenareneM Komurtera mo
Ha3HAaYCHHUAM U BO3HATrpaXACHUAM COBeTa AAPEKTOPOB KOMITAHUU ITPOBOAUT MOATOTOBKY U INIAHUPOBAHUE: aHAIN3
U omnpeziesieHne Habopa HeoOXOAMMBIX KOMIIETSHIINI 1 HaBBIKOB B COBETEe TUPEKTOPOB C YIETOM 3a]a4 KOMIIAaHUH;

2) ompenenaseT KaHal IMOWCKAa KaHIWIATOB — CAMOCTOSTCILHO HJIH C IIPHUBJICUYCHHEM PEKPYTHHIOBOM
OpraHu3aIHH;

3) ocymiecTBIsET MOUCK KaHIUIATOB;

4) mpoBoIUT OTOOP KAaHAHUIATOB: OLCHKY, MHTEPBBIO U MOATOTOBKY MPEUIOKEHHH M0 KaHIuaaTaM (KaHIHIaThl
B wieHsl CoBeTa TUPEKTOPOB KOMITAHUH 00CYKIAIOTCS KaK MUHIMYM C OJTHUM WieHOM KoMuTeTa 1Mo Ha3HaYeHUSM
u BozHarpaxaeHusm Coeta aupekTopoB PoHa);

5) npuHSTHE pEIICHUS SMHCTBCHHBIM aKIIHOHEPOM;

6) myOmuKaIys HHPOPMAIMU Ha HHTEPHET-PECypce KOMITAHUH, TIPECC-PEIIn3.




XOIAMHTOBbIE KOMITAHUH MCTIOJIb3YIOT aHAJIOTHYHBIM MPOIECC B CBOCH TpYIIIIe.

B opranmsamusax C HECKOJBKHMH aKIHMOHepaMH TIporecc u30panus wwieHoB CoBeTa ITUPEKTOPOB U
npezncenarenst CoBera AUPEKTOPOB OCYIIECTBISIETCA B MOPSAIKE, onpeaesieHHOM 3akoHoM Pecmybnmkm Kazaxcran
«O06 axmmoHEpHBIX oOOmMecTBaX» W YCTaBOM OpraHM3alui. B yKa3aHHBIX OpraHU3alHMAX pPEKOMEHAYeTCS
BoByIeueHHe Komurera 1Mo Ha3HAUYEeHWSM W BO3HarpaxiaeHmsM CoBeTa AMPEKTOPOB OPTaHMW3AlNHU B OIpeNeIeHUe
cocraBa, HEOOXOQUMBIX HABBHIKOB W KoMmIeTeHIHH B COBET AMPEKTOpPOB W KaHAWIATOB B coctaB CoBeTa
JUPEKTOPOB.

B cocraB CoBeTa TupeKTOpoB M30MparoTCsl He3aBUCUMBIE AUpeKTopa. He3aBUCUMBIM TUPEKTOPOM ITPU3HAETCS
JMLO, KOTOpoe 0oO0NajaeT JOCTaTOYHBIM IPO(PECCHOHAIM3MOM M CaMOCTOSTENIBHOCTBIO, YTOOBI IPHHUMATH
HE3aBHCHUMBIE U OOBEKTHBHLIE peuicHus, CBO6OZLH]>le OT BJIMAHUA OTACIBHBIX AKIMOHECPOB, HUCIIOJIHUTCIIBHOI'O
OpraHa ¥ MpoYuX 3aMHTEPECOBAHHBIX CTOPOH.

TpebGoBaHusT K HE3aBUCUMBIM JUPEKTOPAM YCTaHABIMBAIOTCS B COOTBETCTBUU C 3aKOHOJATEIHCTBOM
Pecrry6nmku Kazaxcran u YcTaBoM opraHu3aniy.

He3zaBucumele qupexTopa JODKHBI aKTHBHO YYaCTBOBATh B OOCYXKIECHUH BOIIPOCOB, TJ€ BO3ZMOXKEH KOH(IIUKT
HHTEpeCcOB (TOATOTOBKA (PHMHAHCOBOM M HE(PHHAHCOBOHW OTUCTHOCTH, 3aKITOUCHHE CHEIOK, B OTHOIICHUH KOTOPBIX
AMeeTCsT 3aWHTePECOBAHHOCTH, BBHIIBIDKCHHE KAHIWAATOB B COCTaB HCIIONHUTEIHHOTO OpraHa, yCTaHOBJICHUE
BO3HATPAXKICHUS WICHAM HCIIOJHUTENHHOTO oprana). HesaBucHMBIE IUpEKTOpa H30MpPAIOTCS MpecenaTelsIMu
KIIFOYEBBIX KoMHUTeTOB COBeTa AWPEKTOPOB - IO BOMPOCAM ayAWTa, Ha3HAUCHWN W BO3HATPaXICHUHA, B IPYTUX
KOMHUTETaX Tak)Ke PEKOMEH/1yeTcs uX U30paHue B KauecTBe MpeceaTeleH.

He3zaBucuMbIil TUpeKTOp JODKEH CIEANUTH 32 BO3SMOXHOM yTepel craTyca He3aBUCUMOCTH U 3a0J1arOBpEMEHHO
yBenoMiIATh mpencenatens CoBeTa AMPEKTOPOB B Cllydyae HalIW4HMsg TaKWX CHUTyaruid. B ciydae Hammuus
00CTOATENBCTB, BIMAIONIMX Ha HE3aBUCHMOCTh ujieHa CoBeTa AHMPEKTOpOB, Ipeacenatens CoBeTa TUPEKTOPOB
He3aMeUIMTENIBHO JOBOAUT JAaHHYI0 HMH(OPMAIMIO 10 CBEACHHUS aKIMOHEPOB U MPUHATHS COOTBETCTBYIOIIETO
pelICHUS.

@®oHpy W OpraHM3anUsAM HEOOXOMUMO OOCCIICYHTh HAIWYHME IUTAHOB IPEEMCTBEHHOCTH WieHOB CoBeTa
JUPEKTOPOB LIS IMOJACP KaHUS HETPEPHIBHOCTH IEATEIBHOCTH M IPOTPECCHBHOTO OOHOBJIEHHUs coctaBa CoBera
JUPEKTOPOB.

7. CoBeT qUPEKTOPOB YTBEPKAAET MPOrpaMMy BBEJCHHUS B JIOJDKHOCTH JUIsi BHOBb M30paHHBIX 4ieHoB CoBeTa
JUPEKTOPOB ¥ NpOrpamMMmy NpoQecCHOHATIBHOTO pa3BUTUS Uil  Kaxkporo uieHa CoBera JUPEKTOPOB.
KopniopaTuBHBIN cekpeTaph 00ecneunBaeT pealn3annio TaHHOW MPOrpaMMEI.

Unensl CoBeTa IUPEKTOPOB, M30paHHBIC BIEPBBIC, ITOCIIE CBOCTO HA3HAYCHUS MPOXOAAT IIPOrpaMMy BBEIACHHUS
B JIOJDKHOCTB. B mporecce BBeneHHWs B TOIDKHOCTH WwieHB CoBeTa JUPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMH
IpaBaMH U 00S3aHHOCTSIMH, KIIFOUEBBIMH aCIIEKTaMH JEATEIEHOCTH U ToKyMeHTaMu POHJa W OpraHM3alliy, B TOM
YHcIe, CBA3aHHBIMHU C HANOOJIBIINMH PUCKAMH.

8. Ilpencenarens CoBeTa AUPEKTOPOB OTBEUAET 3a oOIIee pykoBoACTBO COBETOM IHPEKTOPOB, 00ECIIEINBACT
nonHyto u 3¢p¢exTuBHyl0 peanuzanuio COBETOM IMPEKTOPOB €ro OCHOBHBIX (YHKIMIT M TOCTpOoeHHE
KOHCTPYKTUBHOTO AManora Mexay wieHamMu CoBeTa TUPEKTOPOB, KPYNHBIMH aKIMOHEPAMHU U HMCHOJHUTEIbHBIM
OpPTaHOM.

9. Ponp u ¢ysHkuuu npencenarenst CoBeTa TUPEKTOPOB M PYKOBOJIUTENS HCIIOJHHUTEILHOTO OpraHa JOJDKHBI
OBITh YETKO pasrpaHWYeHBbl W 3aKpeIyieHbl B YcTaBe OpraHuzanuy, nojoxeHusx o CoBeTe AMPEKTOPOB M
HCIOJHUTCIIBHOM OpraHe.

Ipencenatens CoBeTa ADUPEKTOPOB NODKEH CTPEMHUTHCS K CO3/IaHUIO SAMHOW KOMAaHABI MPO(ECCHOHAJIOB,
HACTPOEHHBIX Ha POCT IOJNTOCPOYHONW CTOMMOCTH M YCTOHYHMBOE Pa3BUTHE OPTaHU3AINH, YMEIOIINX CBOCBPEMEHHO
1 Ha JOJDKHOM Tpo(ecCHOHAIEHOM YPOBHE pearnupoBaTh HAa BHYTPEHHIE U BHEITHHE BBI30BHI.

Jns BemmonmHeHus poim mpencenatens Coera AUPEKTOPOB, TOMUMO HPO(PECCHOHANBHON KBATU(pUKAIMH U
OTIBITa, HEOOXOANMO HAIMYHE CIICIANbHBIX HABBIKOB, TAKMX KaK JIHIEPCTBO, YMCHHE MOTHBHPOBATH, IOHUMAThH
Ppa3HbIC B3TJIAABI U TIOAXOAbI, UMETh HaBBIKW pa3pCIliCHUA KOH(i)J'II/IKTHbIX CPITyaHPIﬁ.

Ponu u ¢pynkumu npeacenatens CoBeTa TUPEKTOPOB M PYKOBOIMUTEIIS HUCIIOJHUTEILHOTO OpraHa OpraHu3aiuu
JOJI’KHBI OBITH YETKO Ppa3aciCHbl U 3aKPCIIJICHBI B VYcraBe. PyKOBOI[I/ITeJ'H) HCIOJIHAUTEIIBHOT'O OpraHa HE MOXET 6LITI)
n30paH npencenaresnem CoBeTa TUPEKTOPOB.

Kirouesie dpynximu npencenarenst CoBeTa TUPEKTOPOB BKIIIOYAOT:

1) manupoBanue 3acenanuii CoBeta AUPEKTOPOB U HOPMUPOBAHHE TIOBECTKH;

2) oOecricueHHE CBOEBPEMEHHOTO ToNydeHHs wieHamMu CoBeTa AMPEKTOPOB TOTHOH W aKTyallbHON
UHQOPMALNH [T IPUHATHS PEIICHHI;

3) obecneuenne cocpenoroucHus BHUManus CoBeTa TUPEKTOPOB Ha PACCMOTPCHUH CTPATETMYCCKIX BOTIPOCOB
U MHHHUMH3ALNUIO BOIMPOCOB TEKYIIEro (OMEpalMOHHOTO) XapakKTepa, MOUIekKAlmX paccMoTpeHno CoBeToM
JIPEKTOPOB;

4) obecrieueHre MaKCUMaJILHOM pe3yIbTaTUBHOCTH MpOBeieHNs 3acenannii CoBeTa TUPEKTOPOB HOCPEICTBOM
BBIJICJICHUS] JOCTaTOYHOTO BPEMEHM JUII OOCY)KICHWH, BCECTOPOHHETO M TIIyOOKOTO PAacCMOTPEHHS] BOIPOCOB
IMMOBECTKH NHA, CTUMYJIHUPOBAHUA OTKPBITBIX O6Cy)KlIeHI/H71, JOOCTHXKCHHUS COIJIaCOBAHHBIX pemeHm‘/'I;

5) mocTpoeHne HaANeKaIIe KOMMYHUKAIINHA U B3aNMOICHCTBHS ¢ aKIIMOHEPaMH, BKITIOYAOIIEe OPTaHH3AIHIO
KOHCYJBTAINH C KPYITHBIMH aKIIHOHEPAaMH MPH MIPUHATUH KIIFOYEBBIX CTPATETHUECKUX PEIICHNN;



6) obecrieueHrie MOHUTOPUHTA U HAJ30pa HAJISKAIIETO UCIIOTHeHUS MPUHATHIX peniernit CoBeTa TUPEKTOPOB
1 00IIeT0 cOOpaHus aKIIMOHEPOB (EIUHCTBEHHOT'O aKIIMOHEPa);

7) B cirydae BOSHUKHOBEHHSI KOPITOPATHBHBIX KOH(IMKTOB MIPUHATHE MEP IO UX Pa3pelIeHUI0 1 MUHUMHU3AIIUN
WX HETaTHBHOTO BIMSHUS Ha J[EATENFHOCTh OPTraHM3allMH, W CBOEBPEMEHHOE WH(OPMHPOBAHHE KPYIHBIX
aKIIMOHEPOB (eIMHCTBEHHOI'O aKIHMOHEpa) B CIydae HEBO3MOXKHOCTH PEIICHHUS TaKMX CUTYaIlMid COOCTBECHHBIMH
CHJIaMH.

KiroueBble (hyHKIMH CTapIIero He3aBUCHMOTO TUPEKTOPa BKIIIOYAIOT:

1) BBICTYIUICHHE COBETHHMKOM mpercenarenss CoBera IUPEKTOPOB M OKa3aHHE €My IMOJIEPKKH B JOHECECHUU
ONpenesieMbIX UM 1IENIEH;

2) OLEeHKY JiesiTeNbHOCTH npezacenatens CoBeTa JUPEKTOPOB;

3) naHupoBaHUe IPEEMCTBEHHOCTH npezcenarerst CoBeTa TUPEKTOPOB;

4) B cryuyae BO3HUKHOBEHHUS PA3HOINIACHM MEXTy aKIMOHEPAMH, UCIIOJIHUTEIBHBIM OPTaHOM, Npe/ceaTeNIeM
CoBeTa AUPEKTOPOB U JPYTUMH TUPEKTOPAMH BEICTYIUICHHE TIOCPESTHUKOM B Pa3pelICHUN Pa3HOTIIACHIA.

10. YpoBeHp Bo3HarpaxaeHus wieHoB CoBeTa AUPEKTOPOB IOJDKEH OBITH JTOCTATOYHBIM JUIS TPUBJICUCHHUS,
yaepKaHUs W MOTHBHPOBAHHS Kaxknoro wicHa CoBeTa IUPEKTOPOB TaKOTO YPOBHS, KOTOPHIM TpeOyercs mis
YCIICIITHOTO YIPaBJICHUS OpraHU3alliei. Y CTAaHOBJICHHE BO3HATpakAcHU wieHy CoBeTa AUPEKTOPOB OpTaHU3alNU
OCYILIECTBIIICTCS. B COOTBETCTBUU C METOIONIOTHEH, pazpabaTeiBacMoit DOHIOM, TIPH 3TOM JOIDKCH MIPHUHAMATHCS BO
BHUMAaHHE OKUIAEMBIA MOJOKHUTEIBHBIN 3 (eKT s opraHu3anny OT y4acTHsl JaHHOTO Juna B coctaBe CoBeTa
JUPEKTOPOB. B OpraHnu3anusax ¢ HECKOJIbKMMH aKIIMOHECPAMU, COOTBETCTBYIOIINE MIpaBUjia BO3HAIPAXKIACHUA YJICHOB
CoBera JUPEKTOPOB pa3padaThIBAIOTCS Ha OCHOBE MeTojnojiornd PoHzpa M yTBEpKIaroTCs OOMINMM coOpaHHeM
AKIMMOHEPOB. Komurer mo HazHadeHUSIM U BO3HArpaXa€cHUusAM CoBeTa AUPEKTOPOB OpraHu3alliid BHOCHT
MPCAJIOKCHU 110 Pa3MEPy BOSHATPAXKIACHNA KaHANJIATOB B HE3aBUCUMBIC TUPEKTOPA.

Hu OJHO JIMIIO HE TOJHKHO Y4aCTBOBATH B IIPUHATUN peIHeHI/Iﬁ, CBSI3aHHBIX C COOCTBEHHBIM BO3Harpaxi€HUEM.

BozHarpaxxzeHrne IOJDKHO CHpaBEAJIMBO OTpaKaTh OXKUAaeMbId Bkiajy wieHa CoBeTa IHPEKTOPOB B
roBbIIeHUE A hekTUBHOCTH Becero CoBeTa TUPEKTOPOB U ACATEIIEHOCTH OpPraHH3aIuy.

[lpu ycraHOBICHHMH pa3Mepa BO3HATPAXKICHUS NPHUHUMAIOTCS BO BHHMaHHE o0s3aHHOCTH wieHOB CoBera
JUPEKTOPOB, MACIITA0BI JESITEIBPHOCTH OPTraHH3allyu, HOJTOCPOYHEIC IENTU W 3aJla4d, ONpeleisieMble CTpaTeruei
pa3BUTHS, CIOXHOCTH BOIPOCOB, paccMarpuBaeMbix COBETOM JHMPEKTOPOB, YPOBEHb BO3HArpaXkJICHUS B
AHAJIOTUYHBIX KOMIAHUAX (OCHIMAPKUHT, 0030p BO3HATPAKICHHUI ).

Unenam CoBeTa TUPEKTOPOB, KaK MPABHIIO, BBIIUIAYMBACTCS (UKCHPOBAHHOE TOJOBOE BO3HATPAXKICHHE, a
TaKKe JOIMOJHHUTEIbHOEC BO3HATPaXICHHE 3a mpencemaTenscTBO B CoBeTe JAMPEKTOPOB, YydYacTHE U
npezcenareabcTBo B komurerax CoBeTa AupeKkTopoB. BosHarpaxnenue wieHa CoBeTa ITUPEKTOPOB HE TOJHKHO
BKITIOYATH OIIOHBI WIIM IPYTHE 3JIEMEHTHI, CBI3aHHBIE C PE3yNbTaTaMU ACATEIHHOCTH OpraHU3alny.

YcraHoBieHNE Bo3HarpaxaeHus wieHy CoBeTa JUPEKTOPOB OPTaHM3AIHNN OCYIIECTBISIETCS B COOTBETCTBHH C
METOJIOJIOTHEH, pa3pabaTeiBaeMoii DoHIOM, TpPU ITOM JODKEH TPHHUMATHCS BO BHUMAHHUE OXHIaeMBIi
MOJIOKHUTEIBHBIA APPEKT IS OpPraHU3alK OT yYacTUs JAHHOTO Jna B coctaBe CoBeTa NUPEKTOPOB. YKazaHHAs
METOJIOJIOTUSL O0CYKIaeTCs KaKk MHHUMYM C OIHUM WicHOM KoMuTeTa 1O Ha3HAYCHUSM M BO3HATPAXKICHHIM
Cosera qupexropoB donza.

B opraHuzanmsx ¢ HECKOJILKUMH aKIMOHEPaMH, COOTBETCTBYIOIUE MTPAaBMIIa BO3HArpakaeHus wieHoB CoBeTta
JMPEKTOPOB pa3padaThIBaIOTCS HA OCHOBE MeTo0I0ruy PoHAa U yTBEPKIAOTCS 00IIMM cOOpaHHEM aKIIMOHEPOB.

OOmiee coOpaHue akIMOHEPOB (EJMHCTBEHHBIH AaKIMOHEpP) OpraHM3alliy OIpEAesseT pa3Mep M YCIOBUS
BBIIJIATHI BO3HATPAKICHUS M KOMIICHCAIINH PacxooB wieHy (-am) CoBeTa AUPEKTOPOB OPTaHU3AIHH.

11. Komurersr CoBeTa TUPEKTOPOB CIIOCOOCTBYIOT TIyOOKOMY W TIIATEIIEHOMY PAacCMOTPEHHIO BOIPOCOB,
BXOZSIIUX B KOMIeTeHIINI0 CoBeTa TUPEKTOPOB M MOBHIIICHUIO KadecTBA MPUHUMAEMBIX PEIICHNH, B 0COOCHHOCTH
M0 TAaKUM HATPaBICHUSAM KaK ayAWT, YIIPaBICHHE PHCKaMH, Hajexamee M d¢p¢extuBHoe npuMmeHeHue [IpaBun
3aKyIOK TOBapoB, pabor m ycmyr DoHAa W opraHW3anui, Ha3HAYCHHWE W BO3HarpaxicHue uicHoB CoBera
JMPEKTOPOB M HWCIIOJHUTEIHHOTO OpraHa, yCTOWYHMBOE pa3BUTHE, B TOM YHCJE OXpaHa M Oe30MacHOCTh Tpyla U
oKpy>karomiei cpenpl. Hamuune xomuteToB He 0cBOOOXkIaeT wieHoB CoBeTa AMPEKTOPOB OT OTBETCTBEHHOCTH 3a
MPUHATHIE PEIIeHNs B paMKax KoMIieTeHIun CoBeTa JTUPEKTOPOB.

KomuTteTsl co3naroTcst j1st MpOBEIeHNs ACTalIbHOTO aHal3a U BHIPAOOTKH PEKOMEHIAIUII 10 Kpyry Hanbouee
BaXXHBIX BOINPOCOB N0 MX paccMoTpeHus Ha 3acemaHun Cosera AUpeKTOpoB. OKOHYATEIBHOE pEIIECHHE 10
paccMaTpHUBaeMbIM KOMUTETaMH BoIpocaM mpuHUMaeTcs COBETOM AUPEKTOPOB.

CoBeT TUPEKTOPOB MPHUHUMACT PEIICHUE O CO3JaHHHA KOMHTETOB, OIpPEICIseT COCTaB KOMHTETOB, CPOKH U
TIOJTHOMOYHSL.

Komurerst coctoar w3 uumcma uieHoB CoBera  JUPEKTOPOB,  OOJAagarOIIUX — HEOOXOIUMBIMHU
npogecCHOHATPHBIMHA 3HAHUSAMHE, KOMIICTCHIIMSIMU ¥ HaBBIKAMU [T paboThl B KOMUTETe. Hanmaue moTeHuaIbHbBIX
KOH(IUKTOB HWHTEPECOB JOJDKHO TNPUHUMATHCS BO BHHMAaHHE MpU (POPMHPOBAHHU COCTABOB KOMHUTETOB.
[IpencenaTenu KOMUTETOB HAPsAY C MPOPECCHOHATBHBIMA KOMIIETCHITUSMHE JIOJDKHBI 00J1aJJaTh OPraHU3aTOPCKUMHU
U JUICPCKUMHU Kad€CTBAMH, XOPOHMIMMHU KOMMYHUKATHUBHBIMW HAaBbIKAMHU JUIA a(bq)eKTHBHOﬁ OpraHu3anunu
ACATCIBbHOCTH KOMUTETA.

[Tpu CoBeTax AMPEKTOPOB CO3AIOTCS KOMUTETHI, B KOMIIETCHIINIO KOTOPBIX BXOIUT PACCMOTPEHHE BOIPOCOB
10 ayIuTy, YIPaBICHHUIO PHCKAMH, HA3HAYCHHUSAM M BO3HAaTPaXICHHWAM. B opraHm3aiusx, omepamuu KOTOPBIX
CBA3aHBl C pPHCKOM TEXHOJOTMYECKMX KaTacTpod (K MpHMepy, IPOMBINUICHHBIE KOMIIAHWH, aBHA W



JKEJIe3HOIOPOXKHBIE TEPEBO3KH), MOJKHBI OBITh CO3JIaHBI KOMHUTETHI 10 O€30MaCHOCTH W OXpaHe OKpYyKaromen
cpensl. B memsx moBeimenns 3¢GeKTHBHOCTH NPUHATHA WHBECTUIIMOHHBIX PEIICHUH PEKOMEHIYeTCsl BKIIOYUTH B
KOMIIETCHIIMIO OJHOTO W3 KOMHUTETOB Ipu CoBeTe ITUPEKTOPOB BOIMPOCH], CBS3aHHBIE C WHBECTHUIIMOHHOMN
JISATEIBHOCTHIO OpTaHW3aI[iH, PAacCMOTPEHUE KOTOPHIX BXOAWT B KomneTeHmuio CoBeTa auUpeKTOpoB. B
3aBHCHMOCTH OT COCTaBa, pa3Mepa W TeKymux 3amad CoBeTra TUPEKTOPOB MOTYT OBITH NPEIyCMOTPEHBI WHBIC
HAIpaBJICHUS JESITEIHbHOCTH KOMHTETOB II0 BOIPOCAM CTPATETMH, WHBECTHHIHSAM W HMHBIM BompocaMm. CocTaB
KomureTa noinkeH BKIIOUaTh HE MeHEE 3 YEIOBEK.

B cocras Komurera mo ayauty BXOAST He3aBHCUMBbIE nupekTopa. UneHsl Komutera mo aynuTy IOTKHBI
o0J1aiaTh riTyOOKMMH 3HAHUSMH U TIPAKTUYECKUM OIIBITOM B 00J1aCTH OyXraJITepCKOTo yueTa U ayJuTa, YIpaBlIeHUs
puckamu, BHyTpeHHero koHTpois. Ilpencemarenem Komwurera mo ayauTy sBIsSeTCd HE3aBHCUMBIM AUPEKTOP.
bazoBble QyHkumnu Komurera mo aymury BKIIOYAIOT BOIPOCHI BHYTPEHHEIO M BHELIHErO ayauTa, (PMHAHCOBOMN
OTYETHOCTH, BHYTPEHHETO KOHTPOJS M YIpPaBIEHUS PUCKaMH, COOIIOACHHS 3aKOHOJATEeNhCTBA PecmyOnmku
KazaxcTaH, BHyTpeHHHX TOKYMEHTOB M HHBIC BOTIPOCHI 110 Topy4deHni0 CoBeTa TUPEKTOPOB.

B cocraB Komutera mo HasHa4YeHWSM ¥ BO3HATPAXKICHHSIM BXOIUT OONBIIMHCTBO W3 YHCIA HE3aBHUCHMBIX
TUPEKTOPOB B IENAX BBHIPAOOTKH OOBCKTHBHBIX U HE3aBHCHMBIX pEIICHUH W HEJOMYIICHUS BIHASHUSL
3aMHTEPECOBAHHBIX JHI (TIPEICTaBUTENCH aKIIMOHEPOB, PYKOBOIMTENS MCIIOJHUTEIHFHOTO OpraHa, paOOTHHKOB U
WHBIX JIMI) Ha CyXIeHus wieHoB Komurera.

Unens Komutera JODKHBI 00J1a1aTh TITYOOKUMH 3HAHUSAMHA H TPAKTHYECKUAM OTIBITOM B OOJIACTH YIIPABIICHHS
MEPCOHAIOM M OIIGHKH €ro JAESITeNbHOCTH, a Takke B chepe KopropaTHBHOTO ympasieHws. lIpencemarenem
Komurera sBiseTcst He3aBUCUMBIN nupekTop. basosblie ¢yHkmum KommrTera BKIIIOYAIOT BOIPOCH HAa3HAYEHUS,
IIOCTAHOBKHW MOTHUBAIIMOHHBIX KHI[, OLCHKHU OCATCIBbHOCTH, B03Hana)KIIeHI/I$[ nu HHaHI/IpOBaHI/Iﬂ HpeeMCTBeHHOCTI/I
pyKOBOI[I/ITeJ'ISI U YJICHOB HUCIIOJHUTECIBHOTO opraHa, BOHpOCI)I HA3HAYCHUA U B03Hana)K}J,'eHI/IH KOpHOpaTI/IBHOFO
CeKpeTaps, a TaKXKe ydacTHe B PACCMOTPEHHUH YKa3aHHBIX BOIPOCOB B OTHOIIEHWH cocTaBa camoro Cosera
JTUPEKTOPOB, B CIIydasX NPEIOCTABICHUSA TAKAX TOJTHOMOYHHA OOIIUM COOpaHHEM aKIMOHEPOB (EIMHCTBEHHBIM
akuoHepoM). B aToMm cimywae, unenbsl KomuTera 1o HazHaueHWSM W BO3HATPaXKICHHUSIM HE JIOJDKHBEI JTOIYCKATh
BO3HHKHOBCHHS CUTYallMd C KOH(IUKTOM HHTEPECOB W HE IMPHHUMATH y4acTHE MPH PACCMOTPEHUH BOIPOCOB
COOCTBEHHOTO HAa3HAYCHUS W/WIIA BO3HATPAXKICHUSL.

Ha 3acemaHusix KOMHUTETOB HPUCYTCTBYIOT TOJBKO UJIEHBI KOMHTETOB. [IpUCYTCTBHME OCTaJIbHBIX JIUIL
JIOITyCKAeTCs TOJIBKO 110 mpuriamennto Komurera. [Ipu HE00X0AUMOCTH KOMUTETHI MOTYT MPUBJICKATh YKCIIEPTOB U
KOHCYJIbTAaHTOB.

DyHKIUM, TOJTHOMOYHS, COCTaB M TPOIECC OPTraHU3alUHU JEATEIHPHOCTH KOMHUTETOB JIOJDKHBI OBITh
perJaMeHTHPOBAaHBl B COOTBETCTBYIOIIMX TIOJNIOKEHUSAX U yTBepkaeHbl CoBEeTOM AHPEKTOpOB. KoMUTETHI
YTBEP)KIAIOT TUIAaH CBOEH paboTHI (PEeKOMEHIyeTCs 0 Hadaia KaJeHIapHOTO roja), KOTOPBI COTJIACOBBIBACTCS C
raHoM paboter CoBeTa IMPEKTOPOB, C YKa3aHHUEM IMEPEeYHS PAacCMATPUBACMBIX BOMPOCOB M JaT IPOBEICHUS
3acenanuii. [leprmoanMdHOCTh TPOBEACHHS 3aceIaHM KOMHTETOB COCTaBIIsIET HE MeEHee 4-X 3acelaHuil B TOI.
3aceaHuss KOMHUTETOB TMPOBOAATCS B OYHOW Qopme, ¢ OQOpMICHHEM MPOTOKOJNA. B mensax co3naHus
ONArOMPUATHBIX YCIOBUH M COKpAIICHUS 3aTpaT Ha MPOBEICHHUC 3aCCIaHUil KOMHTCTOB JOIYCKAETCS Y4acTHUC
YJIEHOB KOMHUTETOB MOCPEJCTBOM TEXHUUYECKUX CPEACTB CBSI3H.

[Ipencenatenn KOMHMTETOB TOTOBAT OTYET O JEATEIHHOCTH KOMHUTETA W Ha OTICJIBHOM 3acelaHuu
oTunuThIBatOTCs niepes; COBETOM JUPEKTOPOB 00 UTOrax NesATeNbHOCTH 3a roi. [Ipeacenarens CoBeTa TUPEKTOPOB
UMEECT npaBo B TCUCHUC roga HOTpCGOBaTb y KOMUTECTOB HpeZlOCTaBl/ITI) nH(bopMaumo 0 CBOGﬁ JCATCIIBHOCTH.

12. TlogrotoBka m mpoBeaeHHe 3acemannit CoBeTa AWPEKTOPOB JOJDKHBI CIIOCOOCTBOBATH MaKCHMAaJbHOM
Pe3yIBTaTUBHOCTH €T0 ACATEINEHOCTHU. J{JIs1 BRITOTTHEHNSI CBOMX 00s3aHHOCTEH dieHb COBeTa TUPEKTOPOB JTOJDKHEI
WMETh JOCTYII K TIOJTHOH, aKTyaIbHOW U CBOEBPEMEHHOH HH(OpMAITHH.

CoBeT IUPEKTOPOB MPOBOIWT PETYJSPHBIC 3acedaHus A (P(GEKTUBHOTO BHIMONHEHHUS CBOUX ()YHKITHIA.
3acemanus CoBeTa IUPEKTOPOB TPOBOAATCS B COOTBETCTBHH C IUTAHOM palOTHI, YTBEPKOACMBIM IO Hadaja
kaneHaapHoro roja. [Iposenenue 3aceqanuii CoBeta TUPEKTOPOB U €T0 KOMUTETOB OCYIIIECTBIISACTCS IOCPEICTBOM
OYHOW WJIM 3204HOW ()OpPM TOJIOCOBAHHUS, MPH ATOM KOJHUYCCTBO 3aceIaHHil C 3a04HOM (HOPMOI TOJIOCOBAHUS
JOJDKHO 6I>ITI) MHHHMH3HpOBaHO. PaCCMOTpeHI/Ie u l'[pI/IH)ITI/Ie peIlIeHI/Iﬁ 10 BonpocaM BAXXHOT'O U CTpaTeFI/I'-IeCKOI‘O
XapakTepa OCYIIECTBIISIETCS TOJbKO Ha 3acemanusx CoBeTa JUPEKTOPOB ¢ OYHOH (hopMoii rojiocoBanus. B 0coObix
cilydasix BO3MOXKHO codeTanue ooeux ¢popm 3acenanus CoBera AUPEKTOPOB U €r0 KOMUTETOR.

3acenanus CoBera TUPEKTOPOB U €r0 KOMHUTETOB HaUICXKAIUM 00pPa30M MPOTOKOJIUPYIOTCS KOPIOPATUBHBIM
CeKpeTapeM C yKa3aHHEM B TIOJTHOM 00BeMe UTOTOB OOCYKICHUH U PUHATHIX PEIICHUN.

3acenanns CoBeTa JUPEKTOPOB MPOBOIATCS B COOTBETCTBUU C IUIAHOM PabOTHI, YTBEPXKAaeMBIM 10 Hadaia
KaJICHIAPHOTO TOJa, BKIIOYAMOIINM IEPEUCHb PacCMATPHUBACMBIX BOTIPOCOB W I'padUK MPOBEICHUS 3aceJaHHid C
yKa3zaHHeM naT. PekoMmMeHIyeMas MepHOJUYHOCTh MpOBeACHUS 3acenaHuii CoBeTa AUPEKTOPOB cocTaBiseT 8-12
3acefaHuil B roJl. PexomeHnyeTrcs paBHOMEpPHOE paclpeiesieHue KOJMYeCTBa BONPOCOB, IUIAHUPYEMBIX K
PACCMOTpPEHHIO B TEYCHHE Troja, Ui OOECICYeHUS TINATCIBPHOIO W MOJHOLCHHOTO OOCYXICHHS M IPUHSTHUSL
CBOCBpeMeHHBIX U KAYCCTBCHHBIX pemeHm‘/'I.

CoBeT JUPEKTOPOB JIOJDKEH COONIONATh YCTAHOBJICHHBIE JOKYMEHTAMHM OPTaHW3alMd MPOLEAYPHl IO
MOITOTOBKE W MPOBeACHUIO 3aceaannii CoBeTa JUPEKTOPOB.

Martepuansl k 3acemanusiMm CoBeTa TUPEKTOPOB HANPABISIOTCS 3a0JIarOBpEMEHHO - HE MEHee 4deM 3a 7
KaJIeHIApHBIX THEH, a Mo OoJjiee BaXXHBIM BOIPOCAM, KOTOPBIC ONPEIENIAIOTCS Y CTaBOM OpraHW3alluy, - He MEHee



4geM 3a 15 paboumnx JHEH, ecliu MHbIe CPOKH HE YCTAaHOBIEHBI Y cTaBOM. [lepedeHp BayKHBIX BOITPOCOB BKIIIOYAET, HO
HE OTPAaHMYMBACTCS, CTPATETHEH DPAa3BHUTHS, IUIAHOM pa3BUThs, MoTuBanuoHHbIMH KIIJl s pykoBomutens u
YWICHOB MCTIOJIHUTEIFHOTO OPTraHa, TOJ0BBIM OTYETOM U YYaCTHEM B CO3JAHUH APYTUX IOPUIANIECKUX JIUIL.

B moBectky 3acemanus CoBeTa IUPEKTOPOB HE BKJIIOYAIOTCS BOMPOCHL, MAaTEPHANBl 10 KOTOPBIM OBLIH
MPEIOCTAaBICHEl C HAPYIIEHHEM CPOKOB. B ciydae BKIIOUEHHS B IOBECTKY BOIPOCOB C HAapYIICHHEM CpPOKOB,
npenacenaremo CoBera JTUPEKTOPOB MPEIOCTABISIETCS HCUEPIIBIBAIONIEE OOOCHOBAHNE JAHHON HEOOXOJUMOCTH.

CoBeT IUPEKTOPOB JIOJDKEH NPUHHMMATh pPEIIeHWS Ha OCHOBE IIOJHOM, JOCTOBEPHONH M KaueCTBEHHOM
udopmanmn. Jns npunstus CoBeTOM AMPEKTOPOB S(PQPEKTUBHBIX M CBOCBPEMEHHBIX pEIICHHH HEoOX0AuMO
obecreuuTh COOJI0ICHNE CIIeAYIOIUX (aKTOpOB:

1) BBICOKOE KauecTBO MaTepHaIOB, MHPOPMAIIMH, JOKYMEHTOB, IpenocTaBisieMbix COBETY AMPEKTOPOB, B TOM
qucie NepeBO Ha aHTTTMMCKUH S3bIK IPH HEOOXO0AUMOCTH;

2) noJy4eHHe MHEHHS SKCIEepPTOB (BHYTPEHHUX W BHELIHWX) IPH HEOOXOJMMOCTH (CIEAYET yYUTHIBATh, YTO
NPHUBJICUCHHE SKCIIEPTOB He cHUMaeT ¢ CoBeTa TMPEKTOPOB OTBETCTBCHHOCTH 3a MPHHSATOE PEIICHHUE);

3) Bpems, ynemnsiemoe o0cyxaeHnsM Ha CoBeTe TUPEKTOPOB, OCOOCHHO JUISl Ba’KHBIX M CIIOKHBIX BOIIPOCOB;

4) cBOeBpEMEHHOE PACCMOTPEHHUE BOIIPOCOB;

5) B pelIeHHsX JOJDKHBI OBITh 3aKpEIUICHBI IUTaH JaTbHEHIINX ICHCTBUH, CPOKH M OTBETCTBEHHBIC JIHIIA.

Crenytomue (hpakTopbl MOT'YT OKa3aTh OTPHLATEIBHOE BIMSHNAE HA KauyecTBO pemeHnii CoBeTa AMPEKTOPOB:

1) ZOMMHMPOBaHKE OJHOTO MJIM HECKOJIBKHX JUPEKTOPOB HA 3aCENaHNM, YTO MOKET OTPaHUYHTH ITOJTHOLIEHHOE
ydacTHe B 00CYXKJICHHUSIX APYTHX TUPEKTOPOB;

2) hopmMasibHOE OTHOIICHHE K PUCKaM;

3) MpEeCICAOBAHUC JIMYHBIX NMHTCPECOB U HU3KUEC DTUUCCKHUE CTAaHAAPTHI;

4) ¢opmanbHOE TPHHATHE pelicHU Ha 3acemanur CoBeTa AMPEKTOPOB, 03 pealbHBIX W aKTUBHBIX
obcyXIeHn ;

5) mo3unmst OECKOMIIPOMHMCCHOCTH (OTCYTCTBHE THMOKOCTH) WIM OTCYTCTBHE CTPEMIJIEHHS K DPa3BUTHIO
(1OBOJILCTBOBAHUE TEKYIINM IOJI0KECHHUEM);

6) cnabast OpraHM3alMOHHAs! KYJIbTYPa;

7) HepocTaToOK MH(GOPMAIMN H/WIIN aHAIIN3a.

Unenst CoBeTa AMPEKTOPOB MOTYT 3aIPOCHTH IOTOJIHHUTENBHYIO WH(pOpMaNUIo 1O BONPOCaM MOBECTKH JHS,
HEOOXOANMYIO JUIS IPUHSATHS PELICHUS.

ITpoBenenue 3acenanuii CoBeTa IUPEKTOPOB M €r0 KOMHUTETOB MOXKET OBITh OCYIIECTBICHO MOCPEACTBOM
OYHON WM 3a09HON (hopMm TonocoBaHMS (C 0OOCHOBaHMEM NPHUYMH BHIOOpAa 3a04HON (HOPMBI TOJIIOCOBAHWA),
KOJIMYECTBO 3acelaHuil ¢ 3a04HON (POpMOi TONOCOBaHWS JOHKHO OBITh MHHHMH3WpPOBaHO. PaccMmorpeHuwe u
NPUHATHE PEIICHUI MO CTPATETHIECKHM BOIIPOCAM JIESITEIbHOCTH OCYIIECTBIISIOTCS TOJIBKO Ha 3acegaHusx Cosera
JIUPEKTOPOB ¢ OYHOH POPMOIA TOTOCOBAHUS.

B 0co0pIx cimydassx BO3MOXKHO codeTanne obenx ¢opm 3acenanns CoBeTa JUPEKTOPOB M €r0 KOMHTETOB. DTO
KacaeTcs CHUTyallid, KOTrJa OJMH WJIM HECKOJbKO wWieHOB CoBeTa IUPEKTOPOB HE HMEIOT BO3MOXKHOCTH JIMYHO
NpUCyTCTBOBaTh Ha 3acenanun CoBera nupekTopoB. KBopym mist mpoBeneHus 3acenanust CoBeTa AMPEKTOPOB
COCTaBJIIET HE MEHEe IIOJIOBHHBI OT YHCJIA €r0 WICHOB M OIpeAeiseTcs ¢ yuyeToM wieHoB CoBeTa JUPEKTOPOB,
KOTOpBIE YYacTBYIOT B OOCYXICHHH M TOJIOCOBAaHMHM PAacCMaTPUBAEMBIX BOIPOCOB, HCHOJB3YS TEXHHYECKHE
CpeAcTBa CBsI3M (B peXXHUMe ceaHca BUICOKOH(pepeHInH, Teae(oHHON KOH(EpeHIICBI3M | Ap.), MO0 MPU HAIUYUU
HX I'0JIOCOB, BBIPAXKCHHBIX B MTMCbMCHHOM BUJIC.

Unen CoBeTa OUPEKTOPOB, MMEIOIIMH 3aWHTEPECOBAHHOCTH II0 BOIPOCY, BHIHECEHHOMY Ha pPacCMOTpPEHHE
CoBera AWMPEKTOPOB, HE YYaCTBYeT B OOCYKIECHHHM M TOJOCOBAaHMM IO JAHHOMY BOIIPOCY, O YEM JeNaeTcs
COOTBETCTBYIOIIAS 3aMUCh B IIPOTOKOJIE 3acenannst CoBeTa IUPEKTOPOB.

Cpok TaBHOCTH 10 HEpas3IIIaIICHHIO BHYTPEHHEH (Ciry)eOHO0i) nH(pOpMaIiy OpraHnu3ayy ObIBIINME WICHAMH
CoBera IMPEKTOPOB MOCIE MPEKPALICHHUS X ACATEIHHOCTH B cocTaBe CoBeTa JUPEKTOPOB COCTABIISICT HE MEHEE 5
JIeT.

CoBeTy IUPEKTOPOB PEKOMEHYETCs IPOBOJUTH PEBU3UIO PaHEe MPUHATHIX pelIeHUH. AHATN3Y TOIEKUT KaK
€aMo pelLICHME, TaK U MIPOLIECC €ro NPUHATUS. PEKoMEH1yeTCs IPOBOAUTL PEBU3UIO PaHEE IPUHATHIX PELICHUN IIPU
nposezieHur COBETOM JIUPEKTOPOB OLIEHKH CBOEH JIeTeIbHOCTH.

13. CoBeT IupeKTOpoB, KOMUTETHI U WieHb CoBeTa TUPEKTOPOB JOJDKHBI OIIEHUBATHCS HA €KETOJHOW OCHOBE
B paMKax CTPYKTYpHPOBaHHOTO TIpoliecca, yTBepxkaeHHoro COBETOM JAMPEKTOPOB opraHuzanuu. JlaHHbIN mporecc
JIOJDKEH COOTBETCTBOBATH MeTojonorun donxaa. Ilpu 3ToM He pexe 0IHOTO pasza B TPH I'ofia OIIeHKa IPOBOJIUTCS C
NPUBJICYCHUEM HE3aBHCHUMOH MPOQeCcCHOHATEHON OpraHU3alty.

14. OneHka IOJDKHA TO3BOJIATH ONpEAeiTh BKian CoBeTa IUPEKTOPOB M KaKAOTO M3 €ro YJICHOB B POCT
JONTOCPOYHOM CTOMMOCTH M YCTOMYMBOE pa3BUTHE OPTAaHM3AIMM, a TaKKe BBIABIATH HANpaBICHUS U
PEKOMEHI0BAaTh MEpPbI IS YIIydlleHHH. Pe3yapTaTel OLlEHKH MPUHUMAIOTCS BO BHUMAaHUE IIPU MEpEen30paHuy Win
JIOCPOYHOM ITIPEKPAIIEHUH TI0JIHOMOYHH WwieHOB CoBeTa TUPEKTOPOB.

OreHKa SBISETCS OJHUM U3 OCHOBHBIX HHCTPYMEHTOB IOBBIIICHHUS Mpodeccrnonanm3ma CoBeTa AUPEKTOPOB U
€T0 MHAWBHUAYAJIbHBIX YJICHOB. HpOBe}ICHI/IC OLCHKHU 00s13aTENIbHO KaK JJIA HE3aBUCUMBIX JTUPEKTOPOB, TaK U JJIA
MpeAcTaBUTENEH aKIIMOHEPOB.

IIpoBeneHne OLIEHKH [OKHO COOTBETCTBOBATh TAKMM KPHUTEPHSIM, KaK PETYISIPHOCTb, KOMIUICKCHOCTB,
HETIPEPBIBHOCTH, PEATNCTUIHOCTh, KOH()UACHINAIBHOCTb.



[Ipormece, cpoku U TOPSIIOK TMPOBENEHHS OIICHKH JiesiTebHOCTH CoBeTa AUPEKTOPOB, €T0 KOMUTETOB M WICHOB
CoBeTra IWPEKTOPOB HOJDKHBI OBITHh YETKO pErJIAaMEHTHPOBAaHBl BO BHYTPEHHHX [IOKYMEHTax OpraHH3alny.
IIpencenatens u wieHs! CoBeTa TUPEKTOPOB TOIDKHBI MIPOXOANUTH 0OYUIEHHUE IO TPOBEACHUIO OLIEHKH.

OreHKa BKIIIOYAET, HO HE OTPaHUYNBACTCS PACCMOTPEHUEM CIIETYIOIINX BOTIPOCOB!

1) omrumameHOCTH cocTaBa CoBera AMpeKTOpoB (OamaHC HABBIKOB, OMBITa, pa3HOOOpasWe COCTaBa,
00BEKTHBHOCTB) B KOHTEKCTE CTOSIINX 3a7ad Iepel OpraHu3aIiei;

2) SICHOCTh TOHUMaHHS BUJICHHSI, CTPATEr M1, OCHOBHBIX 3ajia4, NpoOJIeM U LIEHHOCTEH OpraHu3aliy;

3) mIaHbl IPEEMCTBEHHOCTH U Pa3BUTHS;

4) ¢pynkunonupopanre CoBeTa AUPEKTOPOB KaK €IMHOTO opraHa, poiu CoBeTa IUPEKTOPOB U PYKOBOAUTEIIS
UCIIOJIHUTENILHOTO OPTaHa;

5) adexTuBHOCTD B3auMoeiicTBust B CoBete AupekTopoB, CoBeTa TUPEKTOPOB C OPraHaMH U JIOJDKHOCTHBIMH
JMLIAMH OpraHu3allny;

6) >@exTrBHOCTS KaXk1oro u3 WwieHoB CoBeTa THPEKTOPOB;

7) s¢ddexruBHOCTS nmesTembHOCTH KomuTeTOB CoOBeTa AHMPEKTOpPOB W UX BiamMmojeiicteue ¢ CoBeTom
TUPEKTOPOB, WICHAMH HCIIONHUTEIHHOTO OpTraHa;

8) xauecTBO MHPOPMALIUHN U JOKYMEHTOB, IPEAOCTABIsIeMBIX COBETY THPEKTOPOB;

9) xauecTBO 00CyxmeHU Ha CoBeTe TUPEKTOPOB, B KOMHUTETAX;

10) 53¢ pekTHBHOCTD NESATETHHOCTH KOPIIOPATHBHOTO CEKPETAPS;

11) sicHOCTH B TOHUMAaHWU TPOIECCOB U KOMIIETECHIIHIA;

12) nporiecc BBISIBICHHUS U OLEHKH PHCKOB;

13) B3auMoeHCTBHE C aKIIMOHEPAMH U MHBIMU 3aUHTEPECOBAaHHBIMH CTOPOHAMH.

Ouenka npoBoautcss COBETOM TUPEKTOPOB B 00sA3aTEIHHOM TMOPSIKE Ha eXerogaHoi ocHore. Crmocobamu
OLICHKHU ABJIAIOTCA CaMOOICHKA WUJIU MPUBJICUCHUC HE3AaBUCUMOT'O KOHCYJIbTaHTa JIA IMOBBINICHUA Ka4€CTBA OLICHKU.
HezaBrucumeblit BHEIITHUI KOHCYJBTAHT IIPUBJICKACTCS HE PeXkKe YeM OJUH pa3 B TPH TOfa.

Ornenka CoBeta IUPEKTOPOB, €r0 KOMHUTETOB U WicHOB CoBeTa TUPEKTOPOB, MPEIOCTABICHUE OOPATHOM CBSI3U
yreHam CoBeTa JIUPEKTOPOB W BHIPAOOTKA TMOCIEAYIOMMX MeEp IO YIYYIICHHSM OCYIICCTBISCTCS TOJ
pykoBozacTBOM mpeacenatenst CoBera AUPEKTOPOB. Pe3ysibTaThl OLEHKH 00CYXKIAlOTCsA HAa OTJEIbHOM 3acedaHuH
CoBera AUPEKTOPOB, IO pe3ysbTaTtaM Kotoporo aias CoBeTa AUPEKTOPOB B LEJIOM M MHIAMBHAYAJIBHO JJISI KAXKIOTO
W3 €T0 YJICHOB BBIPA0ATHIBACTCS IIPOrpaMMa pa3BUTHSL.

[Ipencenatens CoBetra TUPEKTOPOB HECET OTBETCTBEHHOCTH 3a BECh IMPOLIECC IPOBEICHNUS OICHKH M IPUHITHE
Mep II0 ero pe3ynsTataM. KiroueBsie poii B IIpoIiecce OIEHKH PaclpeleNsIioTcs CIeAYIOMNUM 00pa3oMm:

1) Ipencenarens CoBeTa TUPEKTOPOB PYKOBOJIHUT MPOIIECCOM OICHKH, TIPEOCTABIISIET 0OPATHYIO CBSA3b BCEMY
cocraBy CoBeTa OMPEKTOPOB M KaXIOMY H3 €ro WICHOB, WH(POPMHPYET EIMHCTBECHHOTO aKIHMOHEepa (KPYITHBIX
aKIMOHEPOB) O Pe3yNbTaTaxX OICHKH M 00CYXZAaeT MEpHI MO YIydYIICHHSIM, a TaK)Ke KOHTPOIHMPYET BBIIOIHEHHE
TUIaHa ICHCTBHI 10 UTOTaM OIICHKH;

2) mnpencenarens KoMmurera 1Mo Ha3HAYEHUSIM W BO3HATPAXKICHMSAM OOECIIEUMBACT MPOLECC OLEHKH
npencenarens CoBera JTUPEKTOPOB;

3) mpexacenaren KOMHTETOB 00ECHEUMBAIOT MpoLEcC OLEHKH A(P(PEKTUBHOCTH pabOTHl BO3MIIABISIEMBIX UMM
KOMUTETOB;

4) He3aBUCHMBIH KOHCYJIBTAHT (B Cilydae INPHBJICUYEHHUS) BBICTYIAET B POJHM MoJeparopa M METOJ0JOTa,
OPTaHHU3yeT ¥ KOOPJMHUPYET MPOLIECC OLIEHKH;

5) unensl CoBeTa JUPEKTOPOB 0OECIIEUNBAIOT aKTUBHOE YIaCTHE, OTKPBITOCTh, YECTHOCTH M BOBICYCHHOCTb.

Pe3ynbTaThl OIEHKH MOTYT CITY)KHTH OCHOBaHHEM [UIA Tiepen30panus Bcero coctaBa CoBeTa JUPEKTOPOB WIIH
OTJENFHOTO €ro WieHa, mepecMoTpa cocraBa CoBera IMPEKTOPOB M pa3Mmepa BosHarpakaeHus wieHam CoBera
IUPEKTOPOB. B ciiyuae HamM4Hs cepbhe3HBIX HEJOCTATKOB B PE3yNbTaTax JACATEIBHOCTH OTACIBHBIX WwieHOB CoBeTra
IUpEKTOpOB, Tpeacenarens CoBeTa AUPEKTOPOB IODKEH IMPOBECTH KOHCYIBTAIlMH C KPYITHBIMH aKIMOHEpaMHU
(eIMHCTBEHHBIM aKIIHOHEPOM).

CoBeT ITUPEKTOPOB B €XKETOIHOM TOJIOBOM OTHYETE OTPakaeT KakMM oOpa3oM IpoBoauiack oleHka CoBera
JUPEKTOPOB M IPUHATbIE MeEpbl 10 pe3yibTaraM. B cilydae npuBJIeYeHMs HE3aBUCHUMOIO KOHCYJIbTAHTA,
YKa3bIBa€TCsA OKAa3bIBAJIUCH JIX UM UHBIC KOHCYJIbTAIUOHHBIC YCIIYTH q)OH,Hy " opraHu3alvsaM B TCUCHUEC MMOCICAHUX
TpeX JIeT.

EnuHCTBEHHBIN aKIIMOHEP MOXET MPOBECTH COOCTBEHHYIO OlieHKY CoBeTa TUPEKTOPOB CAMOCTOSTENBLHO UITH C
MPUBIICYCHUEM HE3aBHCHMOTO KOHCYJIbTaHTa. Bo BHHMaHWE MPUHUMAIOTCS PE3YNbTaThl OLCHKH, MPOBEICHHON
camocTosATelbHO COBETOM JIUPEKTOPOB, PE3yIbTATHl JCSATEIHHOCTH OPTaHU3AINH, BBHIMONHCHUE OXKUIaHUI
aKIMOHEpa ¥ UHBIC (PaKTOPHI.

15. B memsx 3¢ dextuBHON opraHm3amuu nestenbHocTH CoBeTa IHUPEKTOpoB M B3ammozehicTBus Coera
JUPEKTOPOB, HCIONHUTEIBHOTO OpraHa ¢ aknuoHepamu, COBETOM AHWPEKTOPOB HAa3HAYAETCS KOPIIOPATHBHBIN
CeKpeTaps.

CoBeT IUPEKTOPOB MPUHUMAET pPElleHHe O HAa3HAYCHHWH KOPIIOPATUBHOTO CEKpeTaps, OMpelelsieT CPOK ero
MOJTHOMOYHH, QYHKIIMH W TIOPSIOK JESTEIBHOCTH, pa3sMep ITOHDKHOCTHOTO OKJIaJa W YCJIOBHS BO3HATPaXKICHUS,
MPUHUMAET PEIICHHE O CO3JaHUU CIY)KOBbI (CeKpeTapuaTa) KOPIIOPATUBHOTO CEKpeTaps W OmIpeneNseT O KET
ykazaHHOW ciyx0bl. KopropatuBublii cekperaph momoTdereH CoBeTy ampekTopoB DoHIa W HE3aBHUCHUM OT
“cHoJTHUTENbHOTO oprana @onma. OCHOBHBIE 00S3aHHOCTH KOPHIOPATUBHOTO CEKpeTapsi BKIIOYAIOT COACHUCTBHUE B



CBOCBPEMECHHOM W KAaYeCTBEHHOM TIPHHATHUH KOPIOPATUBHBIX pemeHuil co cTopoHsl CoBeTa IHPEKTOPOB,
€IMHCTBCHHOTO aKIMOHEPa, BHITIOJHEHNE POJH COBETHHKA Ui WwieHOB CoBeTa JMPEKTOPOB IO BCEM BOIIPOCAM HX
JIeSITeIFHOCTH U IPIMEHEHHS TTOJIOKeHUH HacTosmero Kogexca, a Takyke MOHUTOPHHT 32 peasi3aliiei HaCTOSIIETro
Komekca m ydacTHe B COBEpIICHCTBOBAHWH KOPIOPATUBHOTO ympapieHus B @DoHAE © OpraHM3aIlisiX.
KopropaTuBHBI cexperapb TakKe OCYIIECTBISIET MOATOTOBKY OTYETa O COONIONCHWH NPHHIIUIOB M MOJOXCHUH
HacTosAwero Kogekca, KOTOpbIi BKIIOYAETCS B cOCTaB roioBoro oryeta ®onaa. JJaHHBIA O0TYET JOJKEH COAEPKATh
MEepPEYCHb MPHUHIMIOB M ToJjoxeHui Kojekca, KOTOphIe HE COONIOMAIOTCS, C MPHUBEICHUEM COOTBETCTBYIOIIHUX
0OBSICHEHUIA.

B KOMIIAHUAX, @ TaKKEC OpraHu3anuiax, akKiuu KOTOPbIX o6pa1ua}oTC$1 Ha PBIHKEC HCHHBIX 6yMar, Ha3Ha4yacTCs
KOPITOPATHBHBINA CeKpeTaph. Ha3HaueHHe KOPIMOPATHBHOTO CEKPETapsi BXOJUT B UCKIIFOUHTEIBHYIO KOMIICTCHIIHIO
CoBera nupekTopoB. PelieHne o Ha3HAuY€HMH KOPIOPATHBHOI'O CEKpETaps B OpraHM3alMsX, CO3JIaHHBIX B (opme
TOBapHILIECTBA C OTPAHUYEHHON OTBETCTBEHHOCTHIO, IPUHUMAETCS 110 YCMOTPEHUIO HA0JI01aTeIBHOIO COBETA.

OcHOBHast OOSI3aHHOCTH KOPIIOPATHBHOTO CEKpeTaps COCTOMT B OOECHEUEHHH CBOEBPEMEHHOTO U
Ka4eCTBEHHOTO NPUHATHA KOPIIOPATHBHBIX pemIeHH co cTopoHbl CoBeTa TUPEKTOPOB M OOIIEro COOpaHUA
aKIIMOHEPOB (COMHCTBEHHOTO akKIFoHepa), obecredeHnH IPQPEKTHBHOTO B3amMoaelcTBus CoBeTa IHPEKTOPOB,
HCTIOJTHHUTEEHOTO OpraHa ¢ aKIHOHEepaMH (€IMHCTBEHHBIM akIoHepoM). KpoMe Toro, GyHKINN KOPIIOPATHBHOTO
ceKpeTaps BKIIIOYAIOT Ha30p 3a HaUIeXKAIIEH MPAKTUKON KOPIIOPATUBHOTO YIIPaBICHHUS.

OcHOBHBIE (PYHKIIMH KOPIIOPATUBHOTO CEKpeTapsl BKIIOYAIOT, HO HE OTPAaHIMYUBAIOTCS CIIETYIOIIMH.

B yactu obecrieuenus nestenbHoCTH COBETa TUPEKTOPOB:

1) okasanue momomm mnpeacenatento CoBeta IUPEKTOPOB B (HOPMUPOBAHHWU IUTaHA PabOTHI M MOBECTOK
3acCJaHmi;

2) opranu3zanus npoBeeHus 3acenannit CoBeTa TUPEKTOPOB U €r0 KOMUTETOB;

3) obecneuenne mosyueHHs uiaeHamMu CoBeTa IUPEKTOPOB aKTyalbHOM M CBOEBPEMEHHON HH(pOpMAaIuy,
HEOOXOTUMOM JIJIsI IPUHATHUS PEIICHHU MO BOIPOCAM ITIOBSCTKH JHS U B paMKaxX KomreTeHInH CoBeTa TUPEKTOPOB;

4) mportokonupoBaHue 3aceqanuii CoBeTa TUPEKTOPOB H KOMHUTETOB, OOECICUCHUE XPAHCHHsS MPOTOKOJOB,
CTCHOTpPaMM, ayAHO-BHJICO 3amKcell, MaTepualioB 3aceqannii CoBeta TUPEKTOPOB H KOMHUTETOB;

5) xoHCyImBTHpPOBaHKE WieHOB CoBeTa AUPEKTOPOB IO BOMpOcaM 3aKoHoaaTenbcTBa PecmyOnuku Kaszaxcraw,
VYcraBa, Hacrosimero Kopaekca, BHYTPEHHUX JOKYMEHTOB, OCYIISCTBICHHE MOHUTOPHHIA TPOUCXOISIINX
M3MCHEHHI U CBOCBpeMeHHOE HH(popMUpoBanue wieHOB CoBeTa TUPEKTOPOB;

6) opraHu3aIysl BBEACHUS B JOJPKHOCTh BHOBH M30paHHBIX WieHOB COBETa TUPEKTOPOB;

7) opranusaus o0ydeHus uneHoB CoBeTa JUPEKTOPOB U IPHUBICYCHHSI SKCIIEPTOB;

8) opranmsanus B3auMoeicTBrs 4ieHOB CoBeTa TUPEKTOPOB € aKIIOHEPAaMH, UCTIOTHUTEIFHBIM OpPTraHOM.

B gactn obecrieueHus B3aMMOICHCTBHS ¢ aKIIMOHEpaMU (€IMHCTBEHHBIM aKIIMOHEPOM ):

1) opranu3zaius npoBeACHHS OOIUX COOpaHUll aKITMOHEPOB,

2) CBOEBPEMEHHOE HalpaBJieHUE MaTEpHUaIOB IO BOMPOCAM, BBIHOCUMBIM Ha pacCMOTpPEHHUE 00IIeTo coOpaHus
AKIMOHEPOB/CIMHCTBEHHOTO aKIMOHEPA JJISl IPUHSATHS COOTBETCTBYIOIIMX PEIICHHIA;

3) mpOTOKOJIHMPOBaHUE OOIIEro COOpaHHS AKIMOHEPOB, OOCCIICUCHUE XPaHCHHS MPOTOKOJIOB, CTCHOIPaMM,
MaTepHaJIOB 3aceaHuil 00IIero coOpaHus akIIMOHEPOB (PEIICHUI eJMHCTBCHHOTO aKIIMOHEPa);

4) obecricueHue HAJIUICKAIICTO B3aUMOJNCHCTBHS OpraHHM3allMd C aKIMOHEpaMH, BKIJIOYas KOHTPOJb 3a
npeocTaBleHHeM HHPOpPMAIIMK Ha 3aIpOChl aKI[HOHEPOB Ha CBOEBPEMEHHOM OCHOBE.

B uacTtu BHenpeHMs HaUIeKalICil IPAKTUKKA KOPIIOPATUBHOIO YIIPABICHUS:

1) MOHUTOPHHT peann3anu 1 cOONIOICHHS TPUHITUIIOB ¥ MOJI0KeHUH HacTosiero Koaexca;

2) MOATOTOBKA OTYETa O COOIOACHNH MPUHIIAIIOB U TOJIOKeHUH HacTosmero Konekca;

3) BBIABICHHE B paMKaX WCIONHEHHUS CBOMX (QYHKIWH HApyOICHHH B YacTH HOPM KOPIIOPATHBHOTO
YIpaBIICHUS, 3aKPEIUICHHBIX 3aKOHOATEIbCTBOM, Y CTaBOM U APYTHMHU JOKYMEHTAMH OpPTaHU3AIH;

4) KOHCYIBTHPOBAaHHWE AaKIMOHEPOB, IOJDKHOCTHBIX JIHI, pPaO0OTHUKOB OpTaHU3ali [0 BOIpOCaM
KOPHOPAaTUBHOT'O YIIPABJICHUSA OpraHU3alluu;

5) MOHMTOPHHT JIy4llleii MUPOBOW MPAKTHKU B chepe KOPIOPATHBHOTO YIPABJICHUS U BHECEHHE MPEITI0KEHHN
IO COBCPUICHCTBOBAHUIO IMPAKTUKU KOPIIOPATUBHOI'O YIIPABJICHUA B OpraHnu3aluu.

Bo3snoxeHne WHbIX 00S13aHHOCTEH Ha KOPIIOPATUBHOTO CEKPETAPsI JOJKHO OCYLIECTBISTHCS C YUETOM TeKyILEH
Harpy3Kl KOPIOPaTHBHOTO CeKpeTaps. BoszjoxkeHHe HOBBIX O00S3aHHOCTEH HE JIOJDKHO —CIIOCOOCTBOBATH
HCKA4YCCTBCHHOMY BBINIOJIHCHUIO (byHKHHﬁ, HU3JI0OKCHHBIX B HACTOSIIECM KOIIeKCC. HoBrle q)yHKHI/II/I HE IOJIKHBI
nyOnupoBaTh (YHKIWH WHBIX CTPYKTYPHBIX MOIPAa3IeNCHUN W IODKHOCTHBIX JIMI. B cioywae myOmmpoBaHUS
HE00X0IUMO TIEPECMOTPETh MCIIONHUTENS TAKUX () YHKITHIA.

Js mpodecCHOHATBPHOTO UCIIONHEHUSI CBOMX OOS3aHHOCTEH KOPHOPAaTUBHBIA CEKpeTapb JOJDKEH 00JanaTh
3HAHWSMH, OTBITOM W KBalM(UKAIWeW, Oe3ylmpeyHol NeloBOM permyTanueid M Moib30BaThes moBepueM CoBeTa
JTUPEKTOPOB U aKIIMOHEPOB. B 3aBUCHUMOCTH OT pa3Mepa OpraHH3aluu U MacIiTada ee JNesITeIbHOCTH, MOXKET OBITh
co3/iaHa ciryx0a KOPIOPaTUBHOTO CEKpeTapsl.

Ha 10mKHOCTH KOPIOPATHBHOTO CEKpeTaps Ha3HA4yaerTcsl JIMIO, HMEIOllee BbICIIee FOPUIUYECKOE HIIU
9KOHOMHYECKOe 00pa3oBaHHe, ¢ HE MeHee 4YeM S5-IEeTHHM OMNBITOM paboThl, M MpaKTHYeCKHe 3HaHUs B chepe
KOPITIOPATHBHOTO YIPABICHUSI B KOPIIOPATHBHOTO MPABa.

B mensx mnoBeimeHns 3¢ (GEKTUBHOCTH TOATOTOBKM W TpoBeAeHHs 3acemannii CoBeTa IHPEKTOPOB
PEKOMEHAYETCS TIEPHOANICCKH O0CYKIaTh MOTHOTY M TOJE3HOCTh MPEAOCTaBICHHBIX WwieHaM CoBeTa IUPEKTOpOB



MarepuanoB. Pe3ynbpTaTbl AaHHBIX OOCYXICHHH CIy)KaT OCHOBAaHHMEM AJSI OLCHKH 3(Q(QEKTUBHOCTU IEATEIbHOCTH
KOPIIOPATHBHOTO CEKPETaps.

B oTHOmEHMH KOpPIIOPAaTMBHOTO CEKpeTaps B OpPraHM3alMu pa3padaThIBae€TCsl MpOrpaMMa BBEICHHS B
JOJDKHOCTh W IIJIAHMPOBAHMS TNPEEMCTBEHHOCTH. IIOMCK W  Ha3HaueHHWEe KOPIOPATUBHOTO  CEKpeTaps
OCYILECTBIISIIOTCS. HA OCHOBE OTKPBITBIX M MPO3PAvHBIX MPOLEAYP, 3aKPEIJICHHBIX BO BHYTPEHHUX JOKYMEHTaX
OpraHU3alHH.

KopropaTuBHbIi cekpeTapb OCYLIECTBISIET CBOIO JAESTENbHOCTh HAa OCHOBE MOJIOXKEHMS, YTBEPXKIAeMOIOo
CoBeToM AMPEKTOPOB, B KOTOPOM YKa3bIBaIOTCS (DYHKLUH, MpaBa M 00S3aHHOCTH, MOPSIOK B3aMMOJCUCTBHS C
OpraHaM¥ OpraHU3alH, KBATU(QHUKAIOHHbIE TPEOOBAHMS U Apyras HHYOPMALIHSL.

C uenpto obecriedeHust 3(P(EKTHUBHOrO B3aUMOJEHCTBUS M MOTOKAa HWH(OPMAaLUMK MEXIY OpraHamu
OpraHu3aIy, KOPIOPATUBHBIM CeKkpeTapb JODKEH 00JajaTh yMEHHEM BBICTpauBaTh  IUIOJAOTBOPHBIE
B3aUMOOTHOILEHUSI U 00JIaJjaTh HABBIKAMH 110 Pa3pelleHHI0 KOH(IJIMKTHBIX CHTyaluid. B cilydyae BO3ZHUKHOBEHUS
CUTyallMii C KOH()JIMKTOM HHTEpEcOB, KOPIOPATHBHBIH CEKpeTaph JODKCH JOBECTH NaHHYIO HH(OPMALHIO 0
cBeieHus npenacenarens CoBeTta AUPEKTOPOB.

Jlis BBINIOJTHEHMST CBOMX (YHKIMH KOPIIOPAaTHMBHBIM CEKpeTaph [OJDKEH OBITh HaJeNeH CIEAYIONMMHA
MTOJTHOMOYUSIMHU:

1) 3ampammBaTh W TOJydaTh y OPraHOB, JOJDKHOCTHBIX JIMI] M PAaOOTHUKOB OPTaHM3ALMM JOKYMEHTHI U
nH(popManunio, HeoOXoAUMBIE ISl NPUHATHS perieHni Ha 3acepaHusx CoBeTa AMPEKTOPOB M OOMIMX COOpaHUSIX
AKIMOHEPOB (€AMHCTBECHHOTO aKIIMOHEPA);

2) mpuUHHMAaTh MepHl 10 OpraHm3aIuu 3acenaHuii CoBeTa JUPEKTOPOB M OOLIETO COOpaHHS aKIMOHEPOB, IO
JIOBEJICHUIO JI0 JOJDKHOCTHBIX JIMIl OpraHu3anuii MHGOPMAIMK O MPHUHATHIX PEHICHUSAX, a TaKKe MOCIETYIoUIeMY
KOHTPOJIIO UX UCIOTHEHUS;

3) HemoCpenCTBEHHO B3aMMOJACHCTBOBaTH ¢ ImpeacerareneM Hu wieHamu CoBeTa AHPEKTOPOB, MEPBBIM
PYKOBOAMTENEM U WICHAMH HCIIOJHUTENILHOTO OpraHa, paOOTHHUKaMHU OpraHU3alny, aK[IHOHEPaMH.

VcnonHuTEeNbHBIA OpraH OpraHU3allid OKa3blBae€T KOPIOPATHMBHOMY CEKPETapr0 BCECTOPOHHEE cojAciicTBHE
MIPYU UCTIOJIHEHUH UM CBOUX NOTHOMOYHH.

Bropker opraHuzanuuM JIOJDKEH BKIIOYAaTh CTAaTbU PacxoloB sl obecrmedeHust nesrensHocTH CoBera
JUPEKTOPOB M KOPHOPATUBHOIO CEKpeTaps, B TOM 4YHCJE, PAacXOJibl, CBA3aHHBIE C BBIE3JOM K MECTY HMPOBEACHUS
3acelaHnii, MNPOKMBAHUEM M NPOYMMHU IIOE3[KAMH B paMKaxX BBIIOJIHEHHS BO3J0KEHHBIX OOsS3aHHOCTEH.
PexomeHnnyeTcs npenycMaTpuBaTh CpeicTBa Ha oOyueHHe U pa3BuTHe WwicHOB CoBeTa IUPEKTOPOB U NMPUBICUCHHUE
BHEITHUX KOHCYJNBTAaHTOB M 3KclepToB COBETOM IUPEKTOPOB M ero Komureramu. DopMupoBaHHe OrOMKETa
pacxonoB st obecriedeHus nesitensHocTH CoBeTa TUPEKTOPOB M KOPIOPATHBHOTO CEKpPETapsl M HAIpaBICHUE €r0 B
COOTBETCTBYIOIIEE CTPYKTYPHOE MOAPA3AEICHUE OPraHU3alluU OCYHIECTBIAETCSA KOPIOPATUBHBIM CEKPETAPEM.

16. B xoMnaHusIX co37aeTcs KOJIETHAIbHBIN NCIOMHUTEIBHBIN OpraH, B OCTaJbHBIX OPTaHM3AIMAX, 4 TAKKE B
Cily4ae CO3/1aHHs KOMIIAHHUH - COBMECTHOTO MPEANPUSITHS OH MOXKET ObITh KOJUIETHAIBHBIM MM CIUHOIMYHBIM TI0
YCMOTPEHHIO aKIMOHEPOB (YYaCTHUKOB). PykoBomWTENb M WiICHBI HMCIOJHHUTENHFHOIO OpraHa IOJDKHBI 00JalaTh
BBICOKMMH TPO(ECCHOHANBHBIMA M JIMYHOCTHBIMHM XapaKTEPHCTHKAMH, a TAKXKE HMETh OE3yNpPEdHYIO0 NEJNOBYIO
peIyTaluIo U NPUAEPKUBATHCA BEICOKUX ITUYECKUX CTaHAAPTOB.

17. UcnonuutensHblil oprad nofordereH CoBeTy IUPEKTOPOB M OCYLIECTBISIET PYKOBOJACTBO €XEIHEBHOM
JIeSITeIbHOCTBIO OPTaHM3AIlUH, HECeT OTBETCTBEHHOCTh 3a pPEaJIM3allMI0 CTPATETHH, MaHa Pa3BUTUS M PELICHUH,
npuHATHIX COBETOM JIMPEKTOPOB U OOLIMM COOpaHUEM aKIIMOHEPOB.

18. CoBer IUPEKTOPOB M30MpAET PYKOBOAWTENS M WICHOB HCIOJHHUTEIHLHOTO OpPraHa, OIpPEAEIeT CPOKH
MOJTHOMOYH, pa3Mep JOJDKHOCTHOIO OKJIaja, yCIOBHs OILIATHl MX Tpyna. KirrodeByro pons B mporecce MOUCKa U
0TOOpa KaHIWAATOB B COCTaB HCIIOJHHUTEIHHOTO OpraHa, ONpEJE]CHHH MX BO3HarpakaeHus urpaer Kommurer 1o
Ha3HAYeHHSAM U Bo3HarpaxaeHusM CoBeTa AUPEKTOPOB OPraHU3ALHH.

[MpennoxxkeHns 1o KaHAWAATaM Ha H30paHWE B COCTaB KOJUICTHAIBLHOTO HCIOJHHUTEIBHOTO OpraHa Ha
paccMoTpernne KomurTeTa mo Ha3HaueHUSAIM M Bo3HarpaxkaeHusM CoBeTa AHPEKTOPOB BHOCUT PYKOBOIUTEIH
UCTIOJIHUTENFHOTO opraHa. B ciaydae otxioHeHuss CoBeTOM IUPEKTOPOB KaHAWAATA, IPEAJIOKESHHOTO
PYKOBOJIUTENIEM HCIOIHUTENIEHOTO OpTraHa Ha OJHY M TY K€ BaKaHTHYIO JOJDKHOCTH B MCIIOJIHUTENIBHBIA OpraH BO
BTOPOH pa3, MpaBO Ha BHECCHHE MPEMJIOKECHHUA MO KAaHAWIATY HA JAHHYIO BaKaHTHYIO JOJDKHOCTh HEPEXOIUT K
CoBeTy TUPEKTOPOB.

B xommanmsx, 100 % akiuii (moneil ydacTusi) KOTOphIX MpuHamiIexaT PoHAy, KaHAMIATypa Ha JOJDKHOCTH
PYKOBOAUTEIS HCIIOHUTEIBHOIO OpraHa peJBapUTeIbHO COINIAaCOBBIBAETCS NpaBieHueM PoHpa.

CoBeT IHUPEKTOPOB MOXKET B J1000€ BpeMs NPEKPaTHTh MOJHOMOYHUS PYKOBOJWTENS W WICHOB
UCIIOJIHUTENBHOIO OpraHa.

Pexomennyercs n3bupaTh pyKOBOIMTEINS M WICHOB MCIIOIHUTEIHHOTO OpraHa OPraHH3alH CPOKOM IO TPEexX
net. CpoKkH NOTHOMOYMHA PYKOBOJHUTENS U YJIEHOB HCIOIHUTEIBHOIO OpPraHa COBMAJAOT CO CPOKOM IOJHOMOYUI
UCTIOJIHUTENILHOTO OpTaHa B L[EJIOM.

19. Kasgnnatypa Ha TOJDKHOCTH HEPBOTO PYKOBOIHTENS KOMIIAHWH COTJIAacOoBBIBaeTcs ¢ llpesnmeHToM wim
Anvuanctparmmen Ilpesunentra Pecybnmku KasaxcTan B ciydae BKITIOUCHHS KOMIIAHHH B COOTBETCTBYIOIIMI
CITUCOK, YTBEpKIeHHBIH YkazoM [Ipe3unenrta Pecnyomuku Kazaxcra.

B TakoMm ciydac B KOMIAHHMAX CYLIECTBYET CIEAYIOIIUH MOPSJOK MOUCKAa W HM30paHUsl PYKOBOAUTEIS
HCIIOJTHHUTENBHOTO OpraHa:



1) KomuTeT Mo Ha3HaueHUsAM M BO3HarpaxjaeHusM CoBeTa AUPEKTOPOB KOMITAHHH OTIPEJCIIeT TPEOOBAHUS K
KOMIIETCHIINSIM W HaBBIKaM IS KaHAMIATOB Ha JOJDKHOCTH PYKOBOIHUTENS HMCIIONHUTEIHHOTO OpraHa, CIOCOOBI
MOVCKa KaHANUIATOB (CAaMOCTOSATENFHO WIIH C IPHUBIICUEHNEM PEKPYTHHTOBON OpPTraHU3AINHN);

2) KomureT mo Ha3HAYEHHSAM W BO3HarpaxkaeHusM CoBeTa ITUPEKTOPOB KOMIAHWH OCYMIECTBISET MOWCK U
0TOOpP KaHIUIATOB, IPOBOANT MHTEPBHIO M COCTABIISIECT PAaHKUPOBAHHBIN KOPOTKHUH CITUCOK KaHAWIATOB,;

3) mpasnenne PoHIA COTJIACOBHIBACT KAHIUAATYPY Ha TOJHKHOCTH PYKOBOJAWTEIS HCIOTHUTEIFHOTO OpraHa 1
HaIrpaBjsieT ¢ PaH)XKUPOBAaHHBIM CIMCKOM KaHIumatoB Komurery mo HasHadeHWsM W BosHarpaxieHusiM CoBera
nupekropos Donna;

4) Komurer 1o HazHaueHUAM U Bo3HarpaxaeHusM Coseta aupektopoB DoHma paccMaTpUBaeT U 3a MOAMKUCHIO
npeacenarenst Cosera aupekropoB @Donma (IIpembep-Munmctpa PecnyOmmku KasaxcraH) HampaBisieT
KaHAUJIATYPy C PAHKHPOBAHHBIM CIHCKOM KaHaunaTos [Ipesunenty Pecniyonuku Kaszaxcran;

5) cornacoBanHas [Ipesunentom PecnyOmuxu Kasaxctan mnu PykoBoautenem Anmunuctpauuu IIpesunenta
Pecrryommku Kazaxcran kanaunatypa HazHauaeTcss COBETOM TUPEKTOPOB KOMITAHUH Ha JOJDKHOCTh PYKOBOIUTEIISA
HCTIOJTHUTEIEHOTO OpraHa KOMITAHHH.

VcnonHuTeNnsHBIA OpraH oOecliedrBaeT YIpaBICHHAE OpraHM3alieil Ha e)KEeJHEBHON OCHOBE (OMeparMoHHOE
yIpaBJICHUE) B IEIAX POCTA AOJITOCPOYHOIN CTOMMOCTH M YCTOMYMBOTO Pa3BUTHUS OpraHU3alNH.

VcnonHAUTENBHBINA OpraH MOJ0TYETEH akuoHepaM u COBETY THPEKTOPOB.

VcnonauTensHBI OpraH mox pykoBojacTBoM CoBeTa ITUPEKTOPOB pa3pabaThIBacT CTPATETHIO Pa3BHTHUSL
OpraHU3aIHH.

VcnonHUTEeNBHBINA OpraH T0/KEH 00€CIIeUHTh:

1) ocymecTBieHHEe AEATENHHOCTH B COOTBETCTBHM C HOpMaMH 3aKoHomatenbcTBa PecnyOmuku Kasaxcras,
VYcraBa v BHYTPEHHHUX JOKYMEHTOB OpraHU3alMH, PEIIeHUsIM 0011ero coopanus akiuonepos, CoBera qUPEKTOPOB;

2) Ha/UIeXKalee yupaBiIeHHe pUCKAMH U BHYTPEHHUH KOHTPOJIb;

3) BBIIENCHHE PECYpCOB IS pealn3allidl pPEHICHHH oO0mero coOpaHHs aKIHOHEPOB (EOMHCTBEHHOTO
akiuoHepa), CoBeTa JUPEKTOPOB;

4) obecnieyeHue 6€301MaCHOCTH TPyAa pAOOTHUKOB OpraHN3al|y;

5) co3manume arMmocdepsl 3aMHTEPECOBAHHOCTH U JIOSUIBHOCTH pPAOOTHHUKOB OpraHM3alldH, pPa3BUTHE
KOPIIOPATHBHOM KYJIBTYPHI.

CoBeT IMPEKTOPOB OCYLIECTBISICT KOHTPOJb HaJ JACATEIBHOCTHIO HCIOJIHUTEIBHOTO OpraHa OpraHW3allyu.
KonTponms Moxer OBITH peasu3oBaH IOCPEACTBOM IPEIOCTABICHUS HCIONHUTENBFHBIM OPraHOM pETYIApHON
ordyetHocTH COBETY MAHMPEKTOPOB M 3aCIyIIMBAHMEM HCIIONHUTEIFHOTO OpraHa II0 BOIPOCAaM HCIIOIHEHHS
CPEIHECPOYHBIX IUIAHOB PAa3BUTHA W JOCTHTHYTHIX pE3yJIbTATOB HE PEXKE OJHOTO pa3a B KBapTal. B cimyuae
TTONTyYeHHSI HEYOBJICTBOPHUTEIBHBIX PE3YyNbTaTOB PaOOTH MCHOJIHHUTENGHOTO opraHa, COBET TUPEKTOPOB MOXKET
JOCPOYHO MPEKPATHTh MOTHOMOYHS PYKOBOJUTEIS HCIIOTHUTEILHOTO OPTaHa M/ €r0 YJICHOB.

PykoBoauTeNb M YI€HB UCIIOJIHUTEIHFHOTO OpraHa MOJDKHBI 00JIAAaTh JOCTATOYHBIMU 3HAHUSAMU, HABBIKAMH U
OIBITOM, HEOOXOJNMBIMH JUISL BBITIOJIHEHHSI CBOMX (YHKIMH, @ TaK)kKe MMEThb Oe3yNpPEevHyI JENOBYIO W JIMYHYIO
pernyTanuio.

PykoBoaMTEN, WCIONHHUTENBFHOTO OpraHa, MOMHMO TPEOOBaHMH, YCTAaHOBJEHHBIX HACTOSIIMM ITyHKTOM,
JOIDKeH  o0najaTh  CHJIBHBIMH  JIMYHOCTHBIMU  XapaKTEpUCTHKaMM  JIJepa, co3jaBarb  atMmocdepy
3aWHTEPECOBAHHOCTH W BOBJICYEHHOCTH, 00JIaJlaTh BBICOKMMH OPTaHM3aTOPCKHMH CIOCOOHOCTSIMH, paboTaTth B
AKTHUBHOM B3aHMOﬂeﬁCTBHH U KOHCTPYKTHMBHO BBICTpaWBaThb JUAJIOTr € aKHUOHEpaAMU, CoBeToM JUPEKTOPOB,
pabOTHUKAMU U APYTUMH 3aWHTEPECOBAHHBIMHI CTOPOHAMI.

Jnsg TOBBIIIEHUS TPO3PAYHOCTH TPOIECCOB HA3HAUEHWS W BO3HArpaXkJaeHWs B opraHm3anud CoBeToM
JTUPEKTOPOB MOJDKHBI OBITH YTBEPXKIEHBI W CTPOTO COONIONATHCSA IMpaBHia 10 HA3HAYCHUSM, BO3HATPAKICHHSM,
OIICHKE ¥ ITPEEMCTBECHHOCTH.

Omrata Tpyna pPYKOBOAUTEIS ¥ YICHOB WCIOJTHHUTEIFHOTO OpraHa CKIIAABIBACTCA W3 IIOCTOSHHOH U
HepeMCHHOﬁ YqacTu. HpI/I YCTaHOBJICHUU JOJIKHOCTHOTO OKJIala BO BHHUMAaHHUC MNPHUHUMAIOTCA CJIOXKHOCTH
BBITIOJIHACMBIX 3a4a4, NIEPCOHAJIbHBIC KOMIICTCHIINN pa6OTHI/IKa u ero KOHKypeHTOCHOCO6HOCTI: Ha PBIHKE, BKJIAN,
BHOCHMBIH JAHHBIM JIMIIOM B pa3sBUTUC OpraHU3allui, YPOBCHb JOJDKHOCTHBIX OKJIaJIOB B aHAJIOT'MYHBIX KOMITIAaHUAX,
HSKOHOMMYECKAsl CUTyallsl B opranu3anuy. CrenyeT NpUHHIMATh BO BHUMAaHHE PA3HHUILy B OIIaTe TPyJda MEXIy
YWICHAMHU UCTIOJITHUTCIIBHOTO OpraHa, pyKOBOAUTCIIAMU CPEAHETO 3BE€HA YIIPABJIICHU U pa6OTHI/IKaMI/I OpraHu3aluu.

[TepemeHHast 4acTh OIIATHI TpyAa (BO3HATPAXKICHNE) PUBSI3BIBACTCS K BBITIOJTHEHUIO CPEIHECPOUHBIX IeNIeH U
3a7a4 ¥ JOJDKHA OBITH OIpe/eNicHa JI0 Hadaia KaJleHIapHoTo To/a.

B ciaydae 1ocpodHOTO pacTOpKEHUS TPYIOBOTO JOTOBOPA, BO3HATPAXKICHUE BBHITUIAYHBACTCS B COOTBETCTBHU C
BHYTPCHHUMH JOKYMCHTaMHU, YTBEPKICHHBIME COBETOM TUPEKTOPOB.

20. PykoBoamTenb W WICHBI HCIOTHHUTEIBHOTO OpraHa oreHuBaroTcs CoBeToM IupeKTopoB. OCHOBHBIM
KPUTEPHEM OLICHKH SIBIIICTCS TOCTHKEHUE mocTaBieHHbIx KI1/.

MotuBanonnsle  KIIJI pykoBomutenss M 4JIEHOB HCIIOJIHHUTENIBHOrO opraHa yrBepxkaatotcs CoBeTom
JIUPEKTOPOB.

[Ipennoxxenus B yactu MoTUBaMOHHBIX KIIJ] 4ieHOB MCMONHUTENBHOTO OpraHa Ha paccMorpeHune CoBery
JTUPEKTOPOB BHOCHUT PYKOBOJUTEINH UCIIOIHUTEIHLHOTO OpraHa.

PesynbTaThl OIIGHKM OKa3bIBAIOT BIHMSHWE Ha pa3Mep BO3HATPAXICHHs, IOOLIpeHHe, Tepen3dpanue
(Ha3zHAYeHME) WM JOCPOYHOE TIPEKpaeHUE TIOJTHOMOYHH.



VcnonHuTENBHBINA OpTraH JOJKEH IPOBOIUTE OYHBIC 3aCE€HaHUs U 00CYKIATh BOIIPOCH peaTu3aliy CTPATeTnn
pa3BUTHA, pEHICHWH OoOmero coOpaHWs akKIUOHEPOB (EIMHCTBEHHOTO akimoHepa), CoBeTa IUPEKTOPOB H
oTepanioHHON JesrenbHOCTH. Oco0oe BHUMAaHHE JOJDKHO YICNATHCS BOIPOCAM OXpaHBl Tpyda M TEXHHUKH
Oe3omacHOCTH. 3acefaHus] UCTIONHUTENHFHOTO OpraHa PEKOMEHIYeTCsl TIPOBOINTH Ha PEryisipHOil ocHoBe. Ciydan
TIPOBE/ICHUS 3a09HBIX 3aCeIaHMH JOJDKHBI OBITh OTPaHNYEHBI U ONPEICIICHBI B JOKYMEHTaX OpraHn3aIliy.

VcnonHATENBHBIN OpTaH JOJDKeH c(hOpMUPOBATH TUTaH PaOOTHI Ha TPEACTOSIIINA T'OJ] C IIEPEYHEM BOIIPOCOB JI0
Hauana KaJeHJapHOro roja. UneHsl MCTONHUTEIBHOIO OpraHa JOJDKHBI MOJIydaThb MaTepUalbl K PacCMOTPEHHIO
3a0JIarOBpeMEHHO W HaJJIeXKaIlero KadyecTBa. [Ipy pacCMOTPEHMHM Ba)XKHBIX U CIIOXHBIX BOIIPOCOB, TAaKUX Kak
CTpaTerusi M IUIaHbl Pa3BUTHUS, HHBECTHLIMOHHBIE POEKTHI, YIPABICHNE PUCKAMH MOXET HPOBOJIUTHCS HECKOJIBKO
3acefaHuid. B mensx TIiaTesnbHO# MOATOTOBKM TaKMX BOIPOCOB C YUYETOM MacliTaboB M CrelU(DUKU AESTeIbHOCTH
OpraHM3aly PEKOMEH]IyeTCs CO3/laHue CIEUAIbHBIX KOMUTETOB, TPOEKTHBIX /WM pabO4YHX IPyIIH, padOTAIOMINX
HaJl peuieHueM criennuyuHbIX 3a1a4. [IpaBa, 0013aHHOCTH, KOMIIETEHIMSI U OTBETCTBEHHOCTh YKa3aHHBIX OPTraHOB
JIOJDKHBI OBITh 3aKpPEIUICHBI BO BHYTPEHHUX JOKYMEHTAX OPTaHU3aIIH.

[Ipu paccMOTpeHHH Ka)XIOTO BOIIPOCA OTACIHHOE OOCYXKIICHIE MOJDKHO OBITH MTOCBSIIEHO PHCKaM, CBI3aHHBIM
C IPUHATHEM/HETIPHHATHEM PEIICHAS U MX BIUSHUIO HA CTOUMOCTD W YCTOWYHBOE Pa3BUTHE OPTaHU3AIIH.

Bce Bompockl, BEIHOCHMEIE 110 HHUITHATHBE UCTIOIHUTEIFHOTO OpraHa Ha paccMoTperrne CoBeTa AUPEKTOPOB U
o0rmrero coOpaHus aKIHOHEPOB (EOMHCTBEHHOTO AaKIMOHEpa), AOJDKHBI OBITH IpPEABAPUTEIBHO PACCMOTPEHBI H
0100PEHBI UCTIOTHUTEIEHBIM OPTaHOM.

PykoBoauTens M WiICHBI MCIOJHHUTENHHOTO OpraHa IOJDKHBI BCTPEYATHCS C TPYIAOBBIM KOJUIEKTHBOM, IpHU
HalM4YuK (UINAJIOB M OPraHU3alMii TPYNIbI B APYTHX PETHOHAX, MOCELIATh TaKue 00BEKTHI, IPOBOJUTH BCTPEUH,
BUJICOKOH(EPEHIIMU HE PEeKe OHOTO pasa B TO/I.

PykoBoguTens M WICHBI MCIOJHUTENBHOTO OpraHa MOJDKHBI MOKAa3bIBaTh BBICOKHE CTaHIAPTHI ATHYECKOTO
MIOBEJICHNA U OBITH IPUMEPOM IS pAOOTHUKOB OpPTaHU3AIHH.

PykoBoauTeNns W WICHBI HWCIOJHHUTEIFHOTO OpraHa HE IOJDKHBI JOMYCKAaTh BO3HUKHOBEHUS CHUTYAIMH C
KOH(IUKTOM HHTEpecoB. [Ip BOZHUKHOBEHHWH KOH(IIMKTAa HHTEPECOB, OHH JIOJDKHBI 320 1arOBPEMEHHO YBEIOMUTH
06 stoM CoBET AMPEKTOPOB JIMOO PYKOBOAWTENSI UCIIOJHUTEIHLHOIO OpraHa, 3a)MKCHPOBaTh 3TO MHCHMEHHO M HE
Yy4acTBOBATh B IPUHATHH PEIIESHHS T10 BOIIPOCY.

PykoBoauTeNh M WICHBI WCIOJIHUTEIBFHOI'O OpPraHa MOTYT 3aHUMATh JOJDKHOCTH B JPYTUX OPTaHU3AIMSIX
TOJbKO ¢ on00peHust CoBera IUPEKTOPOB. PyKOBOAWTENb HCIIOJHHUTENIBLHOTO OpraHa JMOO JIMIO, €IMHOIMYHO
ocyImecTBisifoniee (GYHKIUM HCHOJHUTENBHOTO OpraHa, HE BIIPaBe 3aHUMATh JOJDKHOCTD PYKOBOJHTEINS
WCIIOJIHUTENIFHOTO OpraHa JIM0O JHWIla, €JUHONWYHO OCYIIECTBISIOMEro (YHKIWH HCIIONHUTEIHHOTO OpraHa,
JIPYTOTO IOPHINIECKOTO JIHIIA.

B oprammzanmm momKHO OBITH O0ECIEUEHO IUIAHMPOBAHHE IPEEMCTBEHHOCTH HCIIONHUTEIHHOTO OpraHa.
MexaHU3M U CPOKH IIepen30paHusl YICHOB MCIIONHUTEIHHOTO OpTraHa JOJDKHBI MOTHBHPOBATH X Ha JTOCTHKECHUE
JIOTITOCPOYHBIX PE3yNIbTaTOB, MIPELyCMATPUBAasi BO3SMOKHOCTh JOCPOYHOTO OCBOOOKACHHUS OT AOJDKHOCTH, B CIIydae
HE BBITIOJIHEHHS KJIFOUYEBBIX ITOKa3aTesei eI TeIbHOCTH.

B cmydyae cMeHBI PyKOBOIWTENS H/MIM COCTAaBa HCIIOJHHUTEIBHOTO OpraHa, PEKOMEHIYeTCsi 00ecreduTbh
co0JIto/IeHre IPUHIIUITA IPEEMCTBEHHOCTH B COCTaBE HUCIIOJIHUTENILHOTO oprana. [Ipu aToM B ciiyyae paccMOTpeHuUst
BOIIPOCA O MEpen30paHnyl OTICIBHBIX WICHOB UCIIOJHUTEILHOTO OpraHa MPUHUMATh BO BHUMAaHHUE PE3YJIbTAaThl HX
JIeSITeNbHOCTH 10 KypUPyeMbIM HampaBieHMAM. B cioydae cmensl mnpercenatens CoseTra IUPEKTOPOB,
peKOMeHIyeTcs 00eCIIeuuTh IPEEeMCTBEHHOCTh B cocTaBe CoBeTa AUPEKTOPOB.

VcnonHATENBHBINA OpraH TOJHKEeH 00ECTIEYNTh CO3JaHNe ONTUMAIHHON OpraHU3alliOHHON CTPYKTYPEIL.

Opranu3annoHHas CTPYKTypa IOJDKHA OBITh HalpaBiIeHa Ha!

1) 3¢ pexTUBHOCTE IPUHSTHUS PEIICHUH;

2) yBenm4YeHIe IPOTYKTHBHOCTH;

3) omepaTUBHOCTH NMPHUHSATHUS PEIICHUIH;

4) opraHu3alMoOHHYIO THOKOCTb.

OT00p KaHIMJATOB Ha BaKaHTHBIC MO3WIMM OPTaHM3ALMi JTOJDKEH OCYIIECTBIATHCS Ha OCHOBE OTKPBITHIX U
MPO3payHBIX KOHKYPCHBIX MpOIEAyp. B opraHmsammsx cymecTByeT Iyl pabOTHMKOB KaJIpOBOTO pe3epBa, W3
KOTOPOTO B MOCJEYIOIIEM MOTYT IIPOU3BOIUTHCS Ha3HAUCHHS Ha PYKOBOJSIINE JOJDKHOCTH CPEIHETO M BBICIIETO
MeHeKMeHTa. PAGOTHUKM IIPOXOIAT OIICHKY Ha €KET0JHOH OCHOBE.

21. Cnyuau Hapymenust HopMm Kozekca 1e1oBoi 3THKH CO CTOPOHBI YJICHOB HCIOIHUTEIHHOTO OpraHa JOJKHBI
JIOBOAUTHCS PYKOBOIUTEIIEM HCIIOJTHHUTEIEHOTO OpraHa 1o cBefeHus CoBera TUPEKTOPOB.

UsieH MCTIOMHUTEIHHOTO OpraHa, ITOMYCTUBIINKA HapylieHue HopMm Kojekca IenoBoW STHKH, HE MOXKET OBITh
YJICHOM UCTIOJIHUTEIHFHOTO OpraHa JI00H Apyroi opraHu3aIim.

22. B cmy4ae BO3HHKHOBEHUS KOPIIOPATUBHBIX KOH(IIMKTOB, YYACTHUKU M3BICKABAIOT IIYTH UX PECIICHUS ITyTEM
MIEPErOBOPOB B IENAX oOecnieueHus dPPEKTUBHOM 3aUTH HHTEPECOB OPraHU3allui U 3aUHTEPECOBAHHBIX CTOPOH.

O¢p¢exTuBHOCTS pabOTHl MO TNPENYNPEXRICHUI0 M YPETYJIMPOBAaHHMIO KOPIOPATHBHBIX  KOH(IIMKTOB
MpeJIoiaraeT, MmpeXae BCero, MaKCHMAaIbHO TOJHOE M CKOpEHIee BBIIBICHHE TaKUX KOH(MIMKTOB, W UYETKYIO
KOOPAMHAIMIO JEHCTBUM BCEX OPraHOB OpraHU3alluU.

KopropaTuBHbIe KOH(INKTHI IIPHU COACHCTBIM KOPIOPATUBHOTO CEKPETApsl pAaCCMATPHBAIOTCS TIPEICeIaTeNIeM
CoBeTa AMPEKTOPOB OpraHM3aluu. B ciaydae BoBiedeHus mpencenatens CoBera TUPEKTOPOB B KOPIIOPATHBHEII
KOH(IIMKT, TaKHe CIy4dan paccMaTpuBaroTcss KoMHTeTOM 10 Ha3HAYCHHUSM M BO3HATPAXKICHHSM.



I'naBa 6. YnpaBJjieHHe pUCKaMH, BHYTPeHHHI KOHTPOJIb H ayIUT

1. B ®onne n opranu3anusix IOJDKHA OBITH co3faHa 3((eKTHBHO (QYHKIMOHHUPYIOMIAas CHCTEMa YIPABICHUS
pUCKaMH ¥ BHYTPCHHETO KOHTPOJIS, HAlpaBiIeHHas Ha oOecnedeHHe pa3yMHOH YBEpEHHOCTH B OCTH)KCHUHU
®DOHIOM W OpraHM3alUsIMH CBOMX CTPATEIMYCCKMX W OMNCPAIMOHHBIX IEJCH, W MPEICTaBIAIONIas Cco00it
COBOKYITHOCTh OPTaHHM3alMOHHBIX IMOJUTHK, MPOLECAYP, HOPM IMOBEICHHS U JCUCTBHUI, METOIOB M MEXaHH3MOB
yrnpaBieHusi, co3faBaeMblx COBETOM IUPEKTOPOB U HCIOJHUTEIbHBIM opraHoM PoHIa W opraHuzanuil At
o0ecreyeHus:

1) ontuMasibHOTO OayaHca MEXIYy POCTOM CTOMMOCTH OpPTaHHM3alliH, NPUOBIIBHOCTBIO M COIIPOBOKIAEMBIMHU
UX PUCKaMU;

2) a¢ddexTuBHOCTH (PUHAHCOBO-XO3IUCTBCHHOW NEATENHPHOCTH W IOCTIDKCHHS (PHHAHCOBOW YCTOWMYMBOCTH
KOMIIaHUH;

3) COXpaHHOCTH aKTHBOB U 3()(HEKTUBHOTO MCIIOIF30BaHHS PECYPCOB KOMIIAHUH;

4) IOTHOTHI, HAJACKHOCTH U JIOCTOBEPHOCTH (PHHAHCOBOH U YIIPaBICHYCCKON OTICTHOCTH;

5) cobmoaenus TpeboBanmil 3aKOHOAATENbCTBA PecmyOnmmku Kazaxcran 1 BHyTpEeHHUX JOKYMCHTOB;

6) HaIexKamero BHYTPEHHETO KOHTPOJIL IS TPENOTBpAICHWs MOIICHHHYECTBA M OOeCTeUeHHS
3¢ GeKTUBHON NOAMEPKKH (DYHKIIMOHHPOBAHUS OCHOBHBIX M BCIIOMOTATEIbHBIX OHM3HEC-TIPOIIECCOB M aHAIHM3a
PE3yJIbTATOB AESATEIBHOCTH.

COBeT JUPEKTOPOB M HMCIIOJTHUTEIbHBIA OpraH OOJI>KHBI O6eCHe‘-II/ITI) BHCAPCHUEC KYJIbTYPbl HAIJICKAIICTO
ynpaBieHus puckamu B PoHe u opranuzanusax. BHeaperne u GyHKINOHUPOBAHHE CUCTEMBI YIPABJICHUS PUCKaMHU
Y BHYTPEHHETO KOHTpoJisi B DOHJE M OpraHu3alksgx JTOJDKHO UMETh YeTKYI0 HOPMATHUBHYIO 0a3y, OCHOBaHHYIO Ha
nyumux npaktukax (COSO) u meromonorun (monmutukax) ®onna.

2. Coserom mupekTopoB PoHma W OpraHM3alUil JOJDKHBI OBITH OMPEICNCHBI MPHHIUNBI H TOAXOIBl K
OpTaHU3AIMH CUCTEMBI YIIPABJICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS, KCXOMS U3 33a7]a4 3TOM CUCTEMBI H C YI€TOM
JMYYIIUX TPaKTUK paboThl U MeToonoruu DoHma B 00JIACTH YIIPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJISL.

CoBETOM IHPEKTOPOB JOJDKHBI OBITH YTBEPXKICHBI BHYTPECHHHE JOKYMEHTHI, ONPEACISIONINAEC MPHHIUIB U
MOIXOAbl K opraHu3anud dS()(OEKTUBHOW CHUCTEMBI YIPaBICHHWS pPUCKAMU U BHYTPCHHETO KOHTPOJI,
JEMOHCTPHPYIONINE NMPUBEPKCHHOCTh KOMITAHUH JTy4IIUM IpaKTHKaM paboTHl B 00IAaCTH YHPABICHUS PUCKaMU U
BHYTPEHHETO KOHTPOJIS (MHTETPHUPOBAHHAS KOHICTIVS IMOCTPOCHHS CUCTeMbl BHyTpeHHero koHTpois COSO,
Konnermust (COSO) «YnpaBneHue puckaMu opranmzanmii. HTerpupoBaHHas MoJenby» KoMuTeTa CIIOHCOPCKHUX
Opraamannit Komucenn Tpansait (The Commitee of Sponsoring Organizations of the Treadway Commission),
Mexnaynapoassrii crangapt MCO 31000 «MeHemxMmeHT pucka. I[IpHHINTBI B PYKOBOIAIINE YKa3aHU,
Mexnaynapoansnii ctaagapT MCO 31010 «MeHemxMeHT pucka. TeXHUKH OLEHKH PUCKOBY» H Ip.).

Opranmsanus 3(QQEeKTUBHOW CHUCTEMBI YIPABICHHUS pPHCKAMH M BHYTPEHHETO KOHTpoiisi B DoHae u
OpraHU3aIMsIX HAIEICHA Ha IOCTPOCHUE CUCTEMBI YIPABJICHHUS, CIIOCOOHOW OOCCIEYUTh TOYHOC MOHUMAHHE
Pa3yMHOCTHU Y MPUEMJIEMOCTH YPOBHS PUCKOB paOOTHHKAMHU, MEHEDKMEHTOM, OPTraHAMH KOMITAHHUH TPH TPUHITHA
UMH pCIICHUH, OBICTPO pearupoBaTh Ha PUCKH, OCYIICCTBISATh KOHTPOJb HAJ] OCHOBHBIMH M BCIIOMOTATEIbHBIMU
OM3HEeC-TIpoLleCCaMH U ©KESTHEBHBIMH OIIEPALIMSIMHU, 8 TAK)KE OCYIIECTBIIATh HE3aMeUIMTEIbHOEe NH()OPMHUPOBAHNE
PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O JTIOOBIX CYIIECTBEHHBIX HEJOCTAaTKaX M 0071aCTAX I yIydIICHHs.

[MpuHIMIBI ¥ TOAXOABl K OpraHW3anud >(PQPEKTHBHON CHCTEMBI YIPaBICHHUS PHUCKAMH W BHYTPEHHETO
KOHTPOJIS TOJKHEI TIPETyCMaTPHUBATh:

1) ompeneneHue NN U 3a/1a9 CUCTEMBI YIIPABICHHUS PICKAMA M BHYTPEHHETO KOHTPOJIS;

2) OpraHW3alMOHHYIO CTPYKTYpPY CHCTEMBI YIPAaBJICHUS PUCKAMH M BHYTPEHHETO KOHTPOJII C OXBATOM BCEX
YpOBHEW MPHUHATHUS PEIICHUH U C YISTOM POJIA COOTBETCTBYIOIIETO YPOBHS B Ipoliecce pa3padOTKU, YTBEPKACHHUS,
MIPUMEHEHHUs] U OLIEHKU CUCTEMBI YIIPABIECHNs PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHBIE TpeOOBaHMSI K OpraHU3aLUM MPOLecca YNpaBIeHHs PUCKaMH (MOAXOAbI K ONpPEIEICHUI0 PUCK-
armeTnuTa, mopsAa0K I/I}ICHTI/I(bI/IKaI_[I/II/I 1 OLICHKU PUCKOB, OIIPEACIICHUEC METOJO0B p€arupoBaHsd, MOHUTOPUHT U I[p),

4) TpeOoBaHHS K OpPraHM3allMd CHCTEMbl BHYTPEHHETO KOHTPOJII M IPOBEICHHIO KOHTPOJBHBIX MPOLEAYP
(XxapakTepucTHKa KIIOUEBBIX 00JIACTEHl M OCHOBHBIX KOMIIOHEHTOB CHCTEMBI BHYTPEHHETO KOHTPOJIS, MOPSIOK
OLIeHKH 3(p(peKTUBHOCTH M OTYETHOCTHU B 0OJIACTH BHYTPEHHETO KOHTPOJIS U JP.).

Bo BHyTpeHHux nokymenrax DoHIa W oOpraHM3anUil JOJDKHBEI OBITH (DOpManHM30BaHBI PONb W 3aJadw,
OTBETCTBCHHOCTh OPTaHOB KOMIIAHWHW, PEBU3MOHHOW KOMICCHH, IMOIPA3JICiCHUS BHYTPEHHETO ayauTa W WHBIX
MOIpa3IeICHUI KOMITAaHUH, a TaK)Ke MOPSIOK MX B3aUMOJICHCTBHS B paMKaX OpTraHU3aINH U (yHKIHOHHPOBAHUS
CUCTEMBI YIIPABICHUS PICKAMH ¥ BHYTPECHHETO KOHTPOJIS.

CoBeTHl JUPEKTOPOB OpTaHU3AIMi TPU YTBEPKICHHHA BHYTPEHHHX JOKYMCHTOB B OOJNACTH yIpaBIICHUS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJIS PYKOBOJACTBYIOTCS NPHHATHIMH (DOHIOM HOPMATHBHBEIMH JIOKYMEHTAMH,
pPENIaMEHTUPYIOIIMMHY BOIIPOCHI YIIPABIEHU PUCKAMHU U BHYTPEHHETO KOHTPOJIA.

Bo BHYTPCHHHUX HOPMATHUBHBIX JOKYMCHTaX (DOHlIa U XOJAUHTOBBIX KOMITaHU I JOJIXKHA 6BITB 3aKpeIuICHa
OTBEeTCTBEHHOCT, COBETOB JAMPEKTOPOB U HWCIOJHHUTEIBHBIX OpPraHOB II0 OPTaHU3alMd ¥ OOECIICYCHHIO
a¢¢dexTuBHOTO (YHKIMOHMPOBAHUS CHCTEMBl yIPaBICHUS pHUCKaMH ¥  BHYTPEHHETO KOHTPOJII Ha
KOHCOJUIUPOBAHHOM OCHOBE.



3. HUcnonmnurensHeie opransl PoHOa W OpraHM3alvil JODKHBI OOECHEeYNTh CO3JAaHHE W MOJACp)KaHHUe
¢yakunornpoBaHus 3((EKTUBHOW CHCTEMBI YIpPaBICHHS pPHUCKaMH W BHYTPEHHETo KOHTpois. IIpormecc
YIpaBJIeHUS PUCKAaMH JIOJDKEH OBITh MHTETPUPOBAH C MpoIleccaMy IUIAaHUPOBAHUS (CTpaTeTusl U IUIaHBI Pa3BHUTHS,
TOJIOBOI OIO/KET) M OIICHKH PE3yIbTaTOB JCSITEIHHOCTH OpTaHu3aIyH (yIpaBiIeHYecKast OTYETHOCTB).

Kaxmoe momxaocTHOE U0 POHAA WM OpraHU3alny o0ecIeYnBaeT HaJIeKallee pacCMOTPEHNE PUCKOB TIPH
MPUHSTUU PELLECHUH.

Hcnomuurensuplii opran @oHIa WM OpraHu3alMy JOJDKEH 00ecreunTh BHEIPEHHE MPOLENyp YIpaBiIeHUs
pHUCKaM¥ pabOTHHKaMH, 00JIaJAfOIIMMHU COOTBETCTBYIOLIECH KBATU(HKAILIEH H OMBITOM.

HcnonHuTenbHbIN opras:

1) obecnieunBaeT pa3pabOTKy M BHEJpPEHUE yTBEpxkIEHHBIX COBETOM JIMPEKTOPOB BHYTPEHHUX JIOKYMEHTOB B
o0J1acTh ynpaBiieHUs! pUCKaMU U BHYTPEHHETO KOHTPOJIS;

2) obecneunBaeT co3laHue U IPQPEeKTUBHOE (YHKIHMOHMPOBAHME CHUCTEMBl YIPABJIEHHS pPHUCKaAaMH U
BHYTPEHHETO KOHTPOJIS ITyTEM IMPAaKTHIECKON peau3aliid U HeTPEPHIBHOTO OCYIICCTBICHUS 3aKPETUICHHBIX 32 HUM
TPUHIAIIOB ¥ MPOIETyp YIPaBICHHUS PUCKaMHU H BHYTPEHHETO KOHTPOJIS,

3) oTBeuaeT 3a BEINIONHEHHUE penieHnii CoBeTa AUPEKTOPOB U pekoMeHannii Komurera mo ayauty B o0nacTa
OpTaHU3AINH CUCTEMBI YIIPABIICHHUS PICKaMU M BHYTPECHHETO KOHTPOJIS;

4) ocymiecTBISICT MOHUTOPHHT CHCTEMBI YIPABICHHUS PUCKAMH UM BHYTPCHHETO KOHTPOISL B COOTBETCTBHH C
TpeOOBaHUSIMH BHYTPECHHHUX TOKYMEHTOB;

5) obecrie4rBaeT COBEPIICHCTBOBAHUE MPOLIECCOB M NPOLIEAYP YIPABICHNSI PUCKAMU M BHYTPEHHET0 KOHTPOJIS
C y4eTOM W3MEHCHUI BO BHEIIHEH U BHYTPEHHEH cpee OusHeca.

B 1mensx peamusanuy NPUHIUIOB BHYTPEHHETO KOHTPONS H obOecredeHUs: S(PQGEKTHBHOCTH CHCTEMBI
YIPaBJICHUS] PUCKAMHU M BHYTPEHHEr0 KOHTPOJISI HCIIOJHUTEIBHBIN OpraH pachpeAeisieT MOJHOMOYHS, 00I3aHHOCTH
U OTBETCTBEHHOCTb 34 KOHKPETHBIE IPOLEAYPHl YIPABICHUSA PUCKAMM M BHYTPEHHEIO KOHTPOJIA MEXKIY
PYKOBOJUTEISIMU HIDKECICAYIOMIETO YPOBHS H/HMIH PYKOBOAHUTEISIMU CTPYKTYPHBIX TOpa3IeICHUI/BIaAeTbIIaMU
OW3HEC-TIPOIIECCOB.

PykoBoguTeNnM CTPYKTYPHBIX I10J{pa3/ieieHU/BIaieNibllbl OM3HEC-TIPOLIECCOB B COOTBETCTBHU CO CBOHUMH
(yHKIIMOHAJIBHBIMU OOS3aHHOCTSIMH HECYT OTBETCTBEHHOCTh 3a pa3paboTKy, JOKYMEHTHPOBAaHHE, BHEIpPEHHE,
MOHHTOPHHI M PAa3BHTHE CHCTEMBl YIPaBJICHHS pPHCKaMH W BHYTPEHHEro KOHTPOJII BO BBEPEHHBIX WM
(yHKIIMOHAJIBHBIX 00JIACTAX NEeATeIbHOCTH KOMITaHHH.

Opranm3anyoHHas CTPYKTypa CHCTEMBI YIPABICHUS pPHCKaMH M BHyTpeHHero KoHTpons B Donzme u
OpraHm3anisIx (B 3aBHCHMOCTH OT MacmiaTaboB M CICIU(PHUKHN NEATEIHLHOCTH) AOJDKHA MIpeIycMaTpUBATh HAIHINE
CTPYKTYPHOTO TOApa3feieHus (CTPYKTYPHBIX MTOIpa3/IeleHnii), OTBETCTBEHHOTO 32 BOIPOCH! YIIPABICHHUS PUCKAMHU
1 BHYTPEHHETO KOHTPOJIS, K 3a]jauaM KOTOPOTO OTHOCSTCS:

1) o0rm1ast KOOpIMHALIKS TPOIIECCOB YIPABIICHHUS PICKAMU ¥ BHYTPEHHETO KOHTPOJIS;

2) pa3paboTKa METOIMYECKHX [TOKYMEHTOB B OOJACTH YNpAaBICHHS PUCKAMH W BHYTPEHHETO KOHTPOISA U
OKa3aHHE METOJOJIOTHYECKON TIOJUIEP)KKH BiajenbllaM OH3HEC-IIPOLIeCCOB M pabdOTHMKaM B  Ipolecce
UeHTU(HUKALUY, JOKYMEHTHPOBAaHHS DPUCKOB, BHEAPECHWS, MOHHUTOPHUHIA W COBEPIUCHCTBOBAHMS KOHTPOJBHBIX
npouenyp, (GOpMHPOBaHUS IUIAHOB MEPONPUSITUI 110 PEarupoBaHHI0O HA PHUCKUM M IUIAHOB MEPOIPUSTHH 110
COBEPIIEHCTBOBAHHUIO CHCTEMBI YIIPABJICHUSI PUCKAMH U BHYTPEHHETr0 KOHTPOJISl, OTYETOB MO MX UCIIOJHEHUIO;

3) opranuszanus o0y4yeHus: pabOTHUKOB B 00JIACTH YIPABJICHHS PUCKAMHU M BHYTPEHHETO KOHTPOJIS;

4) ananu3 nopTdens pUCKOB U BbIpabOTKa NPE/IIOKEHUH 10 CTPATETHH PearnpoBaHus U NepepacipeeeHHIo
PECYpCOB B OTHOIIICHHUH YTIPABIICHHUS] COOTBETCTBYIOIIUMH PUCKAMU;

5) bopmupoBaHUE CBOJHOW OTYETHOCTH TI0 PUCKAM;

6) OCYIIEeCTBICHHE OIIEPAaTHBHOTO KOHTPONS 3a TMPOIECCOM VIPABIECHUS PHCKAMHU CTPYKTYPHBIMH
TOPa3ICIICHISIMA U B YCTAHOBIICHHOM TIOPSIKE TOYSPHUMH OPTaHU3aIUsIMI,

7) momrotoBka u uHpopmupoBaHue CoBeTa AWPEKTOPOB MW WCIONHUTEIHHOTO OpraHa II0 BOIPOCaM,
NMpeaAyCMOTPCHHBIM BHYTPEHHUMH JOKYMCHTAMH B o0JacTu YyIipaBJICHUA pUCKaMU U BHYTPEHHETO KOHTPOJIA;

8) okazaHMe METOJIMYECKOW W TNPAaKTUUECKON MOMOIIM JOYEPHUM OpraHH3alusIM B OOJIAaCTH YHpaBIICHHS
pHCKaMH U BHYTPEHHEro KOHTPOJIS.

Pexomennyercs, 4ToObl PYKOBOAWTENb, KypUpPYIOUIMHA (YHKLIHUIO YIpPaBI€HHS PUCKAMH W BHYTPEHHETO
KOHTPOJISI, HE SIBJISUICS BIIAJENbLEM PUCKA, YTO 00ECIICUMBACT €r0 HE3aBUCUMOCTh U OOBEKTUBHOCTD. 3anpelaeTcs
COBMeIlleHHEe (YHKIMHA IO YNPaBJICHHIO PHUCKAMU M BHYTPEHHEMY KOHTPOJIIO C (DYHKLIMSIMH, CBSI3aHHBIMH C
SKOHOMHYCCKUM  IUIAHHUPOBAHWUEM,  KOPIIOPATHBHBEIM  (PUHAHCHPOBAHWEM,  Ka3HAUCHCTBOM,  INPHUHATHEM
WHBECTHIMOHHBIX perneHni. CoBMEIICHE ¢ JAPYTUMH (YHKIUSMH JOIYCKaeTCsS B CIIydae, €CIM HE BO3HHUKACT
3HAYHUTENEHBIA KOH(DIUKT HHTEPECOB.

4. CucteMma ympaBlIeHUS PHCKaMH M BHyTpeHHero KoHTposss DoHma u opranu3anuii JomkHa 0a3MpOBaTHCS Ha
BBICOKOW KYJIBTYpEe pPHCK-MEHEDKMEHTA, IPOBOJUMON HCIOIHHUTEIBHBEIM OpPraHOM, MpedyCMaTpPHBAIOMICH
00513aTeILHOCTD TPOLENYp HJICHTU(QUKALMH, OLEHKH M MOHHTOPHHIA BCEX CYIIECTBCHHBIX PHCKOB, a TaKXe
MPUHATUE CBOCBPEMECHHBIX U AICKBATHBIX MEP IO CHMKCHUIO YPOBHS PUCKOB, KOTOPBIC MOTYT HETaTUBHO BJIMATH HaA
JIOCTHKEHHUE CTPATETHUECKHX LeJIeH, pealu3alnio ONepalMOHHbIX 3324 U PEyTalnio KOMITaHHH.

[Iponeryps! Mo ympaBlIeHUIO PUCKAMH JOJDKHBI oOecTieunBaTh OBICTpOE pearnpoBaHHE Ha HOBBIE PUCKH, MX
YEeTKYI0 MICHTH(HUKAINIO M OIpeAeICHNE BIIAACTBIECB pHCKa. B ciydae Mr0OBIX HENPEIBUACHHBIX W3MEHEHHH B



KOHKYPEHTHOW WJIM SKOHOMHUecKoi cpene dDoHga u opraHu3anuid, JOJKHA OCYIIECTBISATHCS CPOUHAS MEPEOIIeHKa
KapThl PUCKOB M €€ COOTBETCTBHE PUCK-AMIIETHTY.

CoBeTOM JUPEKTOPOB JOIKEH OBITh YTBEP)KACH OOIIUI YPOBEHb allleTHTa K PUCKY W YPOBHU TOJIEPAHTHOCTH
B OTHOILICHNH KITFOUEBBIX PUCKOB, KOTOPBIE JOJDKHBI OBITh 3aKpPETICHB! BHYTPEHHUMH JTOKYMEHTAMU KOMITaHHH.

ITpn yTBEepKAEGHHM pPUCK-AaNIIETHTa, B YHCIE IPOUYET0, HEOOXOAMMO NPOAHAIN3UPOBATH CTETEHb BIMSIHUS
noTeps (paBHBIX pa3Mepy PHCK-alleTHTa) Ha (GPUHAHCOBBIC PE3YJIFTATH KOMIAHUH (HATIPUMED, TOI0BAsI IPHOBLIB).

YPOBHH TOJEPAHTHOCTHU IO KIIIOYEBHIM PUCKAM IEPECMaTPUBAIOTCS B ClIyuyae BOZHUKHOBEHHUS CYIECTBEHHBIX
coObITnii. Kpome TOro, IOMKHBI OBITH YCTQHOBJICHBI JIMMHTBI, KOTOPHIE OIPAaHWYHMBAIOT PUCKU B ITOBCEIHEBHOMN
JACATCIBbHOCTH.

I[J'lﬂ LCJOCTHOTO U SACHOI'O0 IMOHUMAHUA NPUCYHIUX PUCKOB B (DOH)IG 1 opraHusanugax Ha e)KeFOLlHOﬁ OCHOBC
JIOJDKHBI IPOBOANTHCS MJICHTU(GHKAIMS U OLIEHKa PUCKOB, KOTOPBIE JIOJDKHBI OBITH OTPaXKEHBI B PETHCTPE PHUCKOB,
KapTe pUCKOB, IUIAaHE MEpPONPHUATHH 10 pearupoBaHHUI0 HAa PUCKU (YJIydIIeHHE MPOIECCOB, CTpaTeruu
MHUHHUMH3ALH), yTBEpkIaeMbIXx COBETOM ANPEKTOPOB.

OcymecTisieMast OIIeHKa PUCKOB JI0JDKHA IPUBOIUTE K N3MEPUMBIM MTOKa3aTEIsIM, YTOOBI TIO3BOJIATH OLICHUTH
COOTBETCTBHE PUCKOB YTBEP)KJICHHOMY DUCK-AalIETHTy W BIMSHHEC PHCKOB Ha PEATHM3ALMIO CTPATEIMH Pa3BUTHUS
®donna n opraHu3anum.

CoBeT IMPEKTOPOB IPH PACCMOTPEHUH PErHCTpa M KapThl PHUCKOB JOJDKEH YOCAMTHCS, YTO OHM BKIJIIOYAIOT
PHCKH, KOTOpBIE NEHCTBUTEIBHO MOTYT IOBIHATH HA PEATM3ALMIO CTPATETHUECKHX 3ajad, a MPHU pacCMOTPEHHH
TUIaHA MEPOIPUATHH [0 PearupOBAHUIO Ha PUCKH YOEIUTHCS B MOJIE3HOCTH MEPOIPUATHI.

PabotHuku ®oHza 1 opraHu3aiuii Ha eXXeTHEBHOW OCHOBE pabOTaIOT C PUCKAMH, YIPABISIOT UMH U IPOBOIST
MOHHUTOPHUHI UX MMOTCHIUAJIbHOTO BJIIUSHUA B C(bepe CBOHUX q)yHKHI/IOHaHI)HI)IX O6H3aHHOCTeﬁ.

WNudopmanmss o puckax JJOJDKHA SIBJIATBCS COCTaBHOW 4YacThiO yhpaBlieHYecko ordeTHocTH. CoBeT
JMPEKTOPOB M HCIOJHUTEIBHBIA OpraH JOJDKHBI PETYJSIPHO MOJydaTh MH(GOPMALMIO O KIIFOYEBBIX PUCKAX, UX
aHaJIM3€e C TOUYKH 3pEHUS BIMSHUS Ha CTPATETUIO M ON3HEC-TIaHbl KOMITAaHUH.

VYTBepK/IeHHE E€KCKBapTaJbHBIX KOHCOJIMAMPOBAHHBIX OTYETOB IO PHCKaM JIOJDKHO OBITh 3aKpPEIUICHO 3a
CoBETOM TUPEKTOPOB.

5. B ®onzpe m opraHmzanMax JOJDKHBI OCYLIECTBISITbCA pa3paboTka, yTBepXKIEeHHE, (opmanusanus |
JOKyMEHTHPOBAHUE KOHTPOJBHBIX MPOLEAYp IO TPEM KIIOYEBBIM OOJACTSIM: ONEpalroOHHAasl [EsTeLHOCTD,
MOJrOTOBKAa ()MHAHCOBOW OTYETHOCTH M COOMIoneHHMe TpeOoBaHMH 3akoHoAarenbcTBa PecryOmmkun Kaszaxcran u
BHYTPEHHUX JIOKYMEHTOB.

KoHTponbpHBIE TPOIEAYpHl SBISIOTCS JOKYMEHTaIhbHO 3aUKCHPOBAHHON CHCTEMOW MEpONpUATHH U
JEUCTBHAMH MO obecniedeHnIo 3((EKTUBHOTO BHYTPEHHETO KOHTPOJA 32 HMCIOJHCHHEM LENEeH, 3a/ad W IUIAaHOB
KOMITaHWH, BBISIBICHHIO W COBEPIICHUIO HECTAHIAPTHBIX ONEPALUi, a TaKKe MPEAyNPEKACHUIO, OTPAHUUICHUIO U
MPEIOTBPAIICHUIO PICKOB M BO3MOXKHBIX HETIPABOMEPHBIX JIEHCTBHUI CO CTOPOHBI JOKHOCTHBIX JIHUI M pAOOTHUKOB
KOMITaHHH.

KoHTponbHbIe MTpoueayph! JODKHBI OCYIIECTBISITHCS Ha BCEX YPOBHSIX YIPABJICHHS U MOJJIEKAT COOIIOACHHIO
BCceMH paboTHHKaMU U opranamu DoHIa U opraHu3anuii.

KoHTponbHbIE TpOLEaypbl IOJDKHBI OXBAaThIBATh TPH KIIOYEBBIE OOJACTH: OIEpAllMOHHAs AEATEIbHOCTD,
MOATOTOBKA (DMHAHCOBOM OTYETHOCTH, COOJIOJIeHHME TpeOOBaHMH 3akoHoAaTenbcTBa PecnyOmuku Kazaxcran u
BHYTPEHHHUX JIOKYMEHTOB, U ObITh HallpaBJICHBI Ha!

1) CHUKCHHUC BEPOATHOCTU BOSHMKHOBCHUSA BO3MOXKHBIX PUCKOB;

2) mpeoTBpalleHNe BOZHUKHOBEHUS OIIMOOK W/HIIH OIIPEAeIeHUE OMIMOOK ITOCIIE X COBEPIICHHUS;

3) BBISIBIICHNE U YCTPaHEHHE TyOIIMPYIONINX U H30BITOYHBIX OTIEPALIHH;

4) BBISIBIICHHE HEAOCTATKOB M 00JIaCTEl ISl YITydIIeHHS;

5) nanpHeHIIee COBEPIICHCTBOBAHUE CHCTEMbI BHYTPEHHETO KOHTPOJIS.

BHenpenne KOHTPOJBHBIX MPOLEAYP NPEoyCMaTpUBAaeT pa3pabOTKy/aKTyaau3aluio OJIOK-cXeM Io Ou3Hec-
mporeccaM € YKa3aHHEM PHCKOB MPOLIECCHOTO YPOBHS M KOHTPOJIBHBIX TPOLENYp, Pa3padOoTKy/aKTyalH3aluio
MaTpHIbl PUCKOB W KOHTpOJEH Mo OH3HEec-mpoleccaM, TECTUPOBAHUE KOHTPOJIBHBIX IPOLEAYP M OLECHKY HX
a¢ddextuBHOCTH, (OpMUpOBaHHME I[JIaHA MEPONPUATHA IO JaJbHEHUIIEMY COBEPIICHCTBOBAHHUIO CHCTEMBI
BHYTPEHHETO KOHTPOJIS.

OTBETCTBEHHOCTh 3a YTBEPKACHNUEC KOHTPOJIBHBIX MPOUCAYP 3aKPEIUIACTCA B 3aBUCHUMOCTH OT XapakTe€pa U
CYIIECTBEHHOCTH PHCKA, IO OTHOIIEHHI0 K KOTOPOMY YCTAHABJIMBAIOTCS COOTBETCTBYIOIINE KOHTPOJBHBIC
MIPOLEAYPHI.

6. B ®onze m opraHu3anmsAx IOJDKHBI OBITH BHEIPEHBI NPO3payHble NPUHLMIBI W HOAXOABI B oOmacTu
YIIPaBJICHUS] PUCKAMU U BHYTPEHHET0 KOHTPOJIS, IPAKTHKa 00y4eHHs paOOTHUKOB M JOJDKHOCTHBIX JIMI[ O CHCTEME
YIpaBICHUSI PUCKaMHM, a TaKKe Ipolecc NOKYMEHTHPOBAHHS W CBOEBPEMEHHOTO JOBEICHHS HEOOXOAMMON
“H(pOpPMAINH IO CBEJCHUS JOJDKHOCTHBIX JINLL.

3HaHWS O CHUCTEME YNPAaBJICHUS PUCKAMHU JIOJDKHBI OBITH CBOOOAHO JOCTYIHBI BCeM paOOTHHKaM |
JOJDKHOCTHBIM JIMIAM, KOTOPBIE HOJIKHBI IMOHMMATh NMPUHOMWIIBI U IMOJAXOJbI B obmacTu YHpaBJIC€HUA PUCKAMH U
BHYTPEHHETO KOHTPOJIS, IMETh NPEICTABIICHHIE O MIPUHATON JIydIIel IpakTHKe B 3TOH cdepe.

PaGornukn @oHAa W OpraHM3alMil €KETOJHO, a TaKKe IPH INpHeMe Ha pPaboTy MODKHBI IPOXOAUTH
00y4eHNe/BBOIHBIN WHCTPYKTaX Ul O3HAKOMIICHUSI C MPHHATONH CUCTEMOHN YNpaBJICHUS PUCKAMU M BHYTPEHHETO
koHTpos. [To pe3ynpraTaM Takoro o0y4eHus AOJKHO MPOBOAUTHCS TECTUPOBAHUE 3HAHUH.



B pamkax cucTemBl ynpaBiIeHHs PUCKaAMH M BHYTPEHHETO KOHTPOJIS AOJDKEH OBITh OPTaHMU30BaH 0€30TacHBIN,
KOH(pHICHIIMATBHBIA M JOCTYIHBIH criocol (ropsyast muaus) nHpopMupoBanms Cosera mupexropos (Komutera mo
ayauTy) W MOIpa3/elIeHus] BHYTPEHHETo ayanTa o (akTax HapyIIeHHH 3akoHonaTenbcTBa PecyOnmku Kazaxcraw,
BHYTPEHHHUX Tporienyp, Kogekca aemoBoit 3THKH TF0O0BIM paOOTHUKOM M JIOJDKHOCTHBIM JTUIIOM.

7. Cosery mupextopoB PoHIa W OpraHu3anMid HEOOXOAUMO NPEATNPHHUMATH COOTBETCTBYIOIINE MEPHI IS
TOTO, YTOOBI YOEOWTHCSA, YTO [EHCTBYIOIIAs CHCTEMa YIPABICHHUS pHUCKAMH M BHYTPCHHETO KOHTPOJIS
COOTBETCTBYET ompenesieHHbIM COBETOM JMPEKTOPOB MPUHIMUIIAM M IOJXO0JaM K €€ OpraHu3auuu U 3QQPpeKTUBHO
¢ynkponupyet. OT4ETHI IO PUCKaM JOJDKHBI BRIHOCHUTHCS Ha 3aceqaHusi CoBeTa IUPEKTOPOB HE PEKe OHOTO pas3a
B KBapTaJl U 00CY»K/aThCsl HaJIeKaIMM 00pa3oM B ITOJIHOM 00beMe.

CoseTt JAUPEKTOPOB COBMECTHO C Komurerom mo aAyaAuTy HECYT OTBETCTBEHHOCTL 3a IMPOBCACHUC CIKETOAHBIX
OLIeHOK 3()()eKTUBHOCTH CUCTEMBI YNpaBJIEHUS PUCKAMU M BHYTpeHHEro KoHTpouisi. COBET IMPEKTOPOB JOJDKEH
chopMHUpOBaTh CBOE COOCTBEHHOE MHEHHE O e¢ 3(()EKTUBHOCTH MOCJE HAJUICKAIIETO U THIATEIBHOTO HU3yUCHUS
OCHOBAHHOW Ha OTYeTaxX WH(POPMAIMK M TapaHTHUIX, TOBEIEHHBIX IO HETO IOJAPa3/eiCHUEM BHYTPEHHETO ayauTa
WA BHEITHUM SKCIepTOoM, KOMUTETOM 10 ayIuTy M HCTIOTHUTEIEHBIM OPTaHOM.

CoBeTy IUPEKTOPOB HE peXe OTHOTO pa3a B TOI CIEIyeT paccMaTpWUBaTh BOIPOCH OpTaHU3AIHM,
(yaknroHnpoBaHUS W 3(PPEKTHBHOCTH CHUCTEMBI YIPABICHUS pPHCKAMH W BHYTPEHHETO KOHTPOJIS H TIPH
HEOOXOMMOCTH JaBaTh PEKOMEHAAIMU MO ee yiaydmeHuro. CBeleHUs 0 pe3ynbraTax paccMorperus CoBeToM
JTUPEKTOPOB BOMPOCOB S(H(EKTUBHOCTH CHUCTEMBI BHYTPEHHETO KOHTPOJS TMPEIOCTABIAIOTCA AaKIHOHEepaM
(y4acTHHKaM) B COCTaBe T'OJOBOTO OTYETA.

8. B ®onzme u opraHmzanusax nokHa ObITh co3naHa CBA mnst cucteMatnyeckoil HE3aBUCUMOW OIEHKHU
HAJIeKHOCTH U J(PQPEKTUBHOCTH CHCTEMBI VYIPABICHUS PHUCKAMH M BHYTPCHHEIO KOHTPOIS M TPAKTHKH
KOPIOPAaTUBHOT'O YIIPABJICHUA.

9. Buytpennuit aynut B @oHIe U OPTaHU3AIIIX JOJDKECH OCYIIECTBIATHCS MOCPEACTBOM CO3AAHUS OTACIHHOTO
CTpYKTypHOTO nozapaszesieHus - CBA (B opranuzanusx B opMe TOBApHIIECTB ¢ OTPaHUYCHHOI OTBETCTBEHHOCTHIO
(hyHKIIMY BHYTPEHHETO ayIUTa JTOJDKHBI OBITH BO3JIOXKEHBI HA PEBH3HOHHYI0 KOMUCCHIO/PEBU30pa, PYHKIIMOHAIEHO
MOZOTYETHON HAOJI0AATEIbHOMY COBETY; MPU 3TOM LENH, GYHKIMH W 33/1a4d PEeBH3HOHHOW KOMHCCHW/PEBU30DA,
HOPSJIOK €€ B3aMMOAEHCTBHS C OpraHaMH OpraHM3alMH JOJDKHBI YCTAHABIMBAaTHCS C YYE€TOM IPUHIHUIIOB,
M3JIOKEHHBIX B HactosimieM Kojekce NMpUMEHHTENbHO K ciyxOe BHyTpeHHero ayaura). Llemm, monHoMouus u
otBeTcTBeHHOCTh CBA, KBanmdukanmoHHble TpeOoBaHMA (TpeOoBaHMS K NPO(ECCHOHATU3MY BHYTPEHHHX
ayJIUTOPOB) JNOJKHBI OBITH OTIpEJIeNieHbI BO BHYTpeHHEM jJokyMeHTe kommnanuu ([Tomosxkennn o CBA). TTonoxenune
0 CBA nomkHO pa3pabaThIBaThCsl M YTBEPKAATHCA C yUETOM TpeOOBaHMK MexmTyHapOdHBIX MPodheCcCHOHATBHBIX
CTaHIApTOB BHYTPEHHETO ayauTa W KOPIOpPAaTHBHBIX cTaHmaapToB DoHma B 001acTH BHYTPEHHETO ayAwWTa.
O6s3anHOCThIO COBETA TUPEKTOPOB OPTaHW3AINU SIBISETCS OOECIeUeHHEe TOJTHOTO COOTBEeTCTBUA IlosioskeHHs o
CBA cnenuduyaeckuM moTpeOHOCTAM OM3HECA OpraHu3aIni.

B Tlonoxennn o CBA onpenensroTcst 1 3aKpeTIsioTCS:

1) NpUBEPKEHHOCTb MPHHIMIIAM W TOJIOKEHUSM, NPUHATHIM MEXIyHapOIHBIM MHCTUTYTOM BHYTpPEHHHX
ayautopoB (The Institute of Internal Auditors);

2) craTyc, 1IeH ¥ 337]a4d BHYTPEHHETO ay/IuTa KOMIIAaHHH;

3) ycnoBus obecrieueHust He3aBUCUMOCTH, 00BbEKTUBHOCTH | Npodeccronanmima CBA nist nocTrxkeHus Lenen
Y 3a]a4 BHyTPEHHETo ayauTa ¥ 3¢ pexTuBHOro BhinoiaHeHns CBA cBoux dyHkumit n ods3aHHOCTEIH;

4) xBanuduKaoHHbIe TPEOOBAHMS K pyKOBOAMTENO U paboTHiKaM CBA;

5) o0BeM U cozepkaHue ACATEIEHOCTH BHYTPEHHETO ayIUTa;

6) mpaBo JdoCTyma K JOKYMEHTAlldH, COTPYAHHKAM W MAaTepPHANbHBIM AaKTHBAM TPU  BBITIOJTHEHUH
COOTBETCTBYIOUINX 3aaHUM;

7) mopsinok B3ammozeiictBusi CBA ¢ CoBeToM TUPEKTOPOB M HCHOJTHHUTEIBHBIM OPTaHOM M IIPEACTABICHUS
otyetHOCcTH KomuTery mo aynuty u CoBeTy IUPEKTOPOB.

B memsix oOecriedeHuss 3(QQEKTHBHOTO BHYTPEHHEro ayaura B opraHu3anusx @OOHA ocyliecTBIseT
MeTooNorn4Yeckoe obOecreueHue BHYTPEHHEro ayauTa IIyTeM YTBEP)KACHUS KOPIOPATUBHBIX CTAHIAPTOB H
METOJIMYECKUX PEKOMEHJAINi, pPEerjIaMEeHTUPYIOMUX BOMPOCH Cco3JaHus W mopsaka gestenbHoctn CBA
OopraHu3anui.

Opranuszanuss CBA nomkHa CTporo clieoBaTh TPEOOBAHUSM CTaHIAPTOB K MPOQPECCHOHAIN3MY BHYTPEHHHX
ayJIUTOPOB, MPEAYCMATPUBAIOIINM, YTO BHYTPEHHHE AayAUTOPHI O/DKHBI 00JaAaTh 3HAHUSAMH, HaBBIKAMH U
JPYTAMHU KOMITETCHIUAMHE, HEOOXOAUMBIMU JJIsl BBITIOJIHECHHSI CBOMX JOJDKHOCTHBIX 00si3aHHOCTEeH. C 3TOM HEelbio B
paMKax KOpIIOpAaTHBHBIX CTaHAapToB DOHAa MOMHMO OOMIMX NPUHIWIIOB IEATCIFHOCTH YCTaHABIHBAIOTCS
KBaTU(UKAIIMOHHEIC TpeOOBaHMS K pyKoOBomuTemo W paboTHmkaM CBA, BKItodarome TpeOOBaHHS B YacTH
mpoheCCHOHANBHBIX 3HAHUI W HABBIKOB, ONBITA PaOOTHI, OMBITa PYKOBOASIICH padOTHI (U1 pPYKOBOAMTENCH), a
TaKke TPeOOBaHMS B YaCTH JOIOJHHUTEIILHON CIENUaJbHOM HMOATOTOBKH, MOATBEPXKJICHHOW MEXIyHapOJHBIMU
cepruduKaTaMu (BHYTPEHHUM ayJuTOpaM pPEKOMEHAYETCsl JEeMOHCTPHUPOBATH CBOW MNPO(ECCHOHANIN3M IIyTeM
MOJMYYEeHHS  COOTBETCTBYIOIIMX  MPO(ECCHOHANBHBIX  CepTH(PHUKATOB M  KBAIM(HUKALUN,  HampuMep
«dummomupoBanubeiii  BHyTpeHHHi ayaumtop» (Certified Internal Auditor, CIA) u apyrux cepTudukaros,
IpeylaraeMbIX  MEXIYHapOAHBIM VIHCTUTYTOM BHYTPEHHHX ayJUTOPOB U JPYTUMH MpO¢ecCHOHATHHBIMH
OpTaHU3aIUsIMH).



10. Jlms obecmedeHusi HE3aBUCHMOCTH W OOBEKTHBHOCTH BHYyTpeHHero aymuta CBA pomkHa OBITh
OPTaHM3aIOHHO MOAYMHEHA M (pyHKnMoHambHO mogotdeTHa CoBery AupekTopoB. COBET ANPEKTOPOB MPHHUMAET
pemeHns 1O YTBEPXKACHUIO IDIAHOB W crparermm jaesrensHoctH CBA, Omomkera CBA, ompenenser
KOJIMYECTBEHHBIN COCTaB, pPa3Mep U yCIOBHS OIIATHI TPyAa M NpeMHUpoBaHus paboTHHKOB CBA.

Oprann3anroHHas TOAYNHEHHOCTH U QyHKIHOHaNEHAs mogoTdeTHOCTE CBA CoBeTy mupeKkTopoB 03HAYaeT:

1) yrBepxnenne CoBeTOM ITUPEKTOPOB (TIPeIBapUTEIbHOE paccMOTpeHre KoMuTeToM 1o ayauTy) HOJI0KEeHUS
W JAPYTUX IOJUTUK B OOJACTH BHYTPEHHETO ayJuTa, PErjaMEHTUPYIOUIMX IeiH, 3afadyd, (QYHKUUH H IMOPSIOK
nesrensHOCcTH CBA;

2) yrBepxaeHue CoBEeTOM IUPEKTOPOB (IpeaBapUTENbHOE paccMoTpeHue KoMuTeToM IO aynuTy) pHUCK-
OPUEHTHUPOBAHHOTO I'0JI0OBOTO ayAUTOPCKOTO IUIAHA;

3) mpenoctaBnenue CoBery aupekTopoB (Komurtery mo aynuTy) eXeKBapTaJlbHBIX U TOJIOBOTO OTYETa O
BBITIOJTHEHUH TOJIOBOTO ayIMTOPCKOTO IUIaHa M UHOM MH(OpMaLnK 0 JeTeIbHOCTH BHYTPEHHET 0 ayInuTa;

4) yrepxnenne CoBETOM IHPEKTOPOB (IIPEABAPUTENHHOE paccMOTpeHHe KoMHTETOM 10 ayanuTy) peIieHui o
Ha3HAYE€HHH, OCBOOOXKIECHHUHM OT MOJDKHOCTH, BO3HArpaXICHWH DPYKOBOAWTETISI W PabOTHHKOB IOJIPa3JEICHUS
BHYTPEHHETO ay/IHNTa;

5) yrBepxnernue CoBetoM aupexTopoB (Komurerom mo ayaury) 6romkera CBA;

6) paccmorpenne Coserom aupexropoB (KomureroMm mo ayanTy) CyHmIeCTBEHHBIX OTpaHMYEHUH HMOJTHOMOYHH
CBA wim MHBIX OTpaHUYCHNH, CIOCOOHBIX HETATHBHO ITOBJIMSATE HA OCYIIECTBICHNE BHYTPEHHETO aynTa.

11. PykoBomutens CBA B opraHuzanusx JIOJDKEH pa3paboTaTh BHYTPEHHUE IOKYMEHTBHI, PETyIUpPYIOIIUe
JIeITeNIbHOCTh MOApa3/ielieHHs, Ha OCHOBE KOPIIOPATUBHBIX cTaHaapToB DoHIA B 00JaCTH BHYTPEHHErO ayiuTa U
o0ecreunTh UX paccMoTpeHue u yreepxkaeHne Komurerom no aynuty 1 CoBeTOM AUPEKTOPOB.

BHyTpeHHHE OOKYMEHTHI, perjaMeHTHpyooume aearensHocTs CBA, momxHbI o0ecrneynBaTh BBIIOJIHEHUE
TIeJIel 1 3a71a9 BHYTPEHHETO ayInTa B TIOJTHOM 00beMe U B COOTBETCTBHUHU C TPEOOBAHUSIMHU CTaHAAPTOB.

[MonuTHky M mpouexypsl, peryiaupyromue aesteabHocts CBA, He MOMKHBI NMPOTHBOPEUYUTH TPEOOBAHUAM
KOPIOpPaTUBHBIX cTaHAapToB DoH/a B 00J1aCTH BHYTPEHHETO ayIuTa.

B ciyuae, ecnim xoprnopartuBHble craHnapTel @oHga B 00JacTH BHYTPEHHETO ayJquTa HE PErJIaMEHTHPYIOT
OTZEJbHBIE BONIPOCHI esitensHocTH CBA opranusanmii, COOTBETCTBYIONIME MOIUTHKH M MTPOLEAYPHI TOKHBI OBITH
pa3paboTaHbl B COOTBETCTBHHM C TPEOOBAaHMSMH CTaHIAPTOB, a TaKKe Ha OCHOBe pekoMeHnannii doHnma 1o
OpraHM3alK BHYTPEHHETO ayaHTa.

12. CBA oCymIIeCTBIISIET CBOIO JEATEIHLHOCTh Ha OCHOBE PHCK-OPHEHTHPOBAHHOTO TOJOBOTO ayIUTOPCKOTO
IUIaHa, YTBEepKAEHHOTO COBETOM AMPEKTOPOB. Pe3ynpTaThl ayJUTOPCKHX OTYETOB M KIIIOUEBBIE OOHApYKCHUS
©)XKEKBapTaJIbHO BBIHOCATCS Ha paccMoTpeHue CoBeTa JUPEKTOPOB.

PyxoBogurens CBA mpuHHMaeT BO BHUMaHHE KOHIEIHIO YIPABJICHUS PUCKaMH, IPUHATYIO B OpPraHU3allNy,
a TaKkXKe MPUMEHSICT COOCTBEHHOE CyK/I€HHE O PHUCKaX, COPMUPOBAHHOE MOCIIE KOHCYIbTAIN C HCIIOHUTEIbHBIM
opranom n Komurerom no ayaury.

[Tnan pa6oter CBA 1omkeH OCHOBBIBaThCS Ha (POPMAIM30BAHHON OILIEHKE PUCKOB, POBOANMOM, IO KpaiHei
Mmepe, oJuH pa3 B rof. PykoBomurens CBA noimkeH BBISICHUTh U yYUTHIBATh OXKHJAHUS UCIIOJIHHUTEILHOTO OpraHa,
Komurera mo aynuty m CoBera AMPEKTOPOB M JPYIMX 3aWHTEPECOBAHHBIX CTOPOH B OTHOIICHHMM MHEHHH M
BBIBOJIOB BHYTPEHHETO ayAUTA.

[Monoxernnem o CBA 10ipKHBI OBITH YCTaHOBJIEHBI CPOKH M MOPSIIOK Mpe/ICTaBIeHUs oTdeTHOCTH Komurety 1o
ayauty u Cosery aupekropoB. CBA kak MUHMMYM pa3 B KBapTan orTduTbiBaeTcs COBETY IUPEKTOPOB 00
UCIIOJIHEHUH TOJIOBOTO ayIWUTOPCKOTO IUIaHA, Pe3yibTaTax ayAWTOPCKUX NPOBEPOK, KIFOYEBBIX OOHAPYKEHHAX U
MPE/IOCTaBICHHBIX peKoMeHanmax. COBET AMPEKTOPOB MODKEH OOECIEeYHTh CBOEBPEMEHHOE pacCMOTPEHHE
otyetoB CBA, KOHTPOJIb 32 COOTBETCTBHEM Ay IUTOPCKHX PEKOMEHIAINH IIEISIM U 337]adaM BHYTPEHHETO ayAnuTa

13. Ipu ocymectBneHnu cBoeit nmestenbHOcTH CBA nomkHa MpOBOIUTH OIEHKY 3()()EKTHBHOCTH CHCTEMBI
BHYTPEHHETO KOHTPOJIA U CHCTEMBI YIIPABICHHUS PUCKAaMH, OLEHKY KOPIIOPAaTUBHOTO YIPABICHUS C MPUMEHEHHEM
OOILETNPUHATBIX CTaHAAPTOB JIEATEIHLHOCTH B 0O0JACTH BHYTPEHHErO ayIuTa W KOPIIOPATUBHBIX CTAaHIAPTOB M
pexomenpaiuii doHma B 00NaCTH OLEHKH KOPHOPAaTHBHOTO YINpAaBJICHHS, OLEHKH 3(PQEKTHBHOCTH CHUCTEMBI
BHYTPEHHET0 KOHTPOJISA ¥ YIPABJICHUS PUCKAMH.

Ouenka 3(pPEeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI BKIIOYAET:

1) mpoBeneHre aHaNIM3a COOTBETCTBHSA LieJel OM3HEC-TIPOIIECCOB, MPOEKTOB U CTPYKTYPHBIX MOAPa3AeICHUI
[ESIM OpTaHu3allid, TMPOBEPKY OOecTeueHUs] HaJIeKHOCTH U IEIOCTHOCTH OW3HEC-TPOIECCOB (ACSITENLHOCTH) U
MH()OPMAMOHHBIX CHCTEM, B TOM YHCIE HAJECKHOCTH NPOLEAYP MPOTUBOACHCTBUS MPOTHBOIPABHBIM JICHCTBISM,
37I0yNOTPEOICHUSIM U KOPPYIILNHY;

2) mpoBepKy oOecIieueHus TOCTOBEPHOCTH OyXranrepckoil (GUHAHCOBOM), CTATHCTHYCCKON, YIPaBICHICCKON
W WHOI OTYETHOCTH, ONpE/IeIEHHE TOT0, HACKOJIBKO Pe3yJIbTaThl AEATCIHLHOCTH OM3HEC-TIPOLIECCOB M CTPYKTYPHBIX
MOJpa3/IeIeHUH COOTBETCTBYIOT IIOCTABIIEHHBIM LIEJISIM;

3) ompeneneHue aleKBaTHOCTH KPUTEPHUEB, YCTAHOBIICHHBIX MCIOIHUTEIBHBIM OPTaHOM ISl aHaJIN3a CTEICHH
WCTIONHEHUS (TOCTHKEHHST) TIOCTABJICHHBIX IIEJIeH;

4) BBIABICHHE HEAOCTATKOB CHCTEMBI BHYTPEHHErO KOHTPOJIS, KOTOPHIE HE MO3BOJIIN (HE IO3BOJIAIOT)
JOCTHYb IIOCTABJICHHBIX IIEJIEH;

5) OLEHKY pe3yIbTaTOB BHEAPEHUS (peann3alui) MEPONPHATHH MO YCTPaHEHUIO HApYIICHUH, HEJOCTaTKOB H
COBEPIICHCTBOBAHUIO CUCTEMBI BHYTPEHHET0 KOHTPOJIS, PEaIN3yEeMbIX Ha BCEX YPOBHSX YIPaBICHUS;



6) mpoBepKy () PEKTUBHOCTH U 1eJIeCO00PA3HOCTH UCTIOIH30BAHUS PECYPCOB;

7) mpoBepKy oOecTrieueHHsI COXpaHHOCTH aKTHBOB OpTaHM3aINH;

8) mpoBepKy coOmroieHust TpPeOOBaHUI 3aKOHOIATENIHCTBA, Y CTaBa U BHYTPEHHUX JOKYMEHTOB.

Ornerka 3¢ (HeKTUBHOCTH CUCTEMBI YIIPABICHHUS PICKAMH BKITFOUALT:

1) mpoBepKy IOCTaTOYHOCTH M 3PENOCTH DJIEMEHTOB CHUCTEMBl YNpaBICHHWS pPUCKaMH AT 3(GQPEKTUBHOTO
YTIpaBIECHUS pUCKaMHu (I€NU U 3a7a49d, HHPPACTPYKTypa, OpraHU3anus MPOIEeCCOB, HOPMATHBHO-METOJ0JIOTHIECKOE
obecrieueHne, B3aWMOAEHCTBHE CTPYKTYPHBIX NOApa3/eieHMd B paMKax CHUCTEMBbl YNPABICHHS pPUCKaMHU,
OTYETHOCTH);

2) mpoBepKy IOJIHOTHI BBISBIECHUS M KOPPEKTHOCTH OLIEHKHM PUCKOB HCIOJHHUTEIBHBIM OpPraHOM Ha BCEX
YPOBHSIX €T0 yIpaBJIeHUS,;

3) mpoBepky 3(QQEeKTUBHOCTH KOHTPOJIBHBIX HPOLEAYP M HHBIX MEPONPHATHH MO YIPAaBICHHUIO PUCKAMHU,
BKJIFOYast 3PEKTUBHOCTH HCIIOJIb30BAHMUS BBIJICJICHHBIX Ha 9TH 1IEJIH PECYPCOB;

4) npoBeneHNe aHATH3a HH(QOPMALNK O PEaTN30BaBIINXCS PUCKaX (BBIIBICHHBIX 1O PE3YNIbTaTaM BHYTPEHHHUX
ayANTOPCKHX TIPOBEPOK HAapyUICHUsX, (akTax HEJOCTIKEHHUS TMOCTABICHHBIX MeneHd, ¢akrax CcyaeOHbIX
pa3dupartenseTB).

Or1ieHKa KOPIIOPATHBHOTO YIIPABJICHHS BKIIFOUAET IIPOBEPKY:

1) cobmroeHns STHYECKUX NPUHIIUIIOB X KOPIIOPATUBHBIX LIEHHOCTEH OpraHu3alny;

2) mopsiAKa IOCTAHOBKH LIEJIeH, MOHUTOPHHTA M KOHTPOJISL MX TOCTHXKEHUS;

3) ypoBHSI HOPMAaTHBHOI'O OOEcCle4YeHHs ¥ TIpoleayp WHGOPMAIMOHHOTO B3aUMOJEHCTBUS (B TOM YHCIIE MO
BOIIpOCAM BHYTPEHHETO KOHTPOJS M YIHPABICHHUS pUCKAaMH) Ha BCEX YPOBHAX YIPAaBIEHHUS, BKIIOYAS
B3aMMO/ICHCTBHE C 3aMHTEPECOBAHHBIMH CTOPOHAMU;

4) obecriedeHusi TpaB aKLUUOHEPOB, B TOM YHCJIE IOJKOHTPOJBHBIX OpraHu3aiui, u 3()(EeKTHBHOCTH
B3aMMOOTHOIIICHUH ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMHU;

5) mpornenayp pacKpheITHs HHPOPMAIHH O JEITSIFHOCTH OPraHN3aliy U TIOAKOHTPOJIBHBIX €1 CTPYKTYP.

B nonoxxernn o0 CBA 101DKHBI OBITH IPEYCMOTPEHBI TAKOKE CIEAYIOIIUE 3312491 U (DYyHKIIIH:

1) comeiicTBHE UCTIONTHUTEILHOMY OpraHy U pabOTHHKaM B pa3paboTKe 1 MOHUTOPUHIE HCIIOJIHEHUS MIPOLEIYD
U MEpOIpHUATUH 1O COBEPIICHCTBOBAHMIO CHUCTEMBl YNpPaBIEHUS PHUCKAMU M BHYTPEHHEI0 KOHTPOJI,
KOPIOPaTUBHOMY YIIPABIICHUIO;

2) KOOpAWHALMS JAEATEIHHOCTH C BHEIIHMM ayIUTOPOM OpPraHU3alUM, a TAKKe JIMIAaMH, OKa3bIBAIOIIMMU
YCIYTH 1O KOHCYJNBTHPOBAaHHMIO B OOJACTH YIPABICHUS DPUCKAMH, BHYTPEHHETO KOHTPOIS M KOPIOPATHBHOTO
yTIpaBIICHUS;

3) mpoBenieHNE B paMKaX YCTaHOBJIEHHOTO MOPSIIKAa BHYTPEHHETO ayANTa JOUYCPHUX OpraHU3aLuil;

4) moxroroBka u npepocraBieHne CoBeTy AUPEKTOpoB 1 KOMUTETY 10 ayANTY €XEKBAPTAIBHBIX M T'OJ0BOTO
OTYETOB O pe3yibTaTax MACATENbHOCTH MOJAPA3ACICHUS] BHYTPEHHETO ayauTa W BBIIOIHEHHH TOIOBOTO
ayAWTOPCKOTO IUIaHa (B TOM 4HCIIE BKJIIOYAIOMNX HH(OOPMAIHUIO O CYIIECTBEHHBIX PHCKAX, HEJOCTATKaX,
pesyibratax M S(QGEKTHBHOCTH BBINOJHEHUs] MEPOIPHUITUI TI0 YCTPAHEHHIO BBISBICHHBIX HEJOCTATKOB,
pe3ysbTaTax ONEHKH (pPaKTHUECKOTO COCTOSHUS, HaJeKHOCTU U 3(P(GEKTHBHOCTH CHCTEMBI YIPaBICHUS PHCKAMH,
BHYTPEHHET0 KOHTPOJI M KOPIIOPATUBHOIO YIIPABICHHUS);

5) mnpoBepky CcOONIONCHUS WIEHAMH HCIOJHUTEIBHOTO OpraHa W ee paOOTHHKAMH  IOJO0KEHHH
3akoHozaTeabcTBa Pecrryonuky Kazaxcran n BHyTpeHHHMX JOKYMEHTOB, KACAIOIIUXCS MHCAHIEpCKON HHpOpMau
1 OOpBHOBI ¢ KOPPYIIIHEH, COOTIOCHHUS ITUUCCKUX TPEOOBaHUIA;

6) ocymiecTBI€HIE MOHUTOPHHTIA 33 HCIIOJIHEHNEM PEKOMEH/IAINi BHEITHETO ayANTOPA;

7) mpenocraBneHne KoHCymbTauuii i CoBeTa AMPEKTOPOB, HCIIOJHHUTEIBLHOTO OpraHa, CTPYKTYPHBIX
MOJpa3AeIeHNH 1 JOYCPHUM OPTaHM3aIMsIM II0 BONPOCAM OPTaHHM3AIMH W COBEPIICHCTBOBAHUS BHYTPEHHETO
KOHTPOJIS, YIPaBJICHUSI PUCKaMH, KOPIIOPATHBHOTO YIPAaBJICHHUS M OPraHM3alUKM BHYTPEHHETO ayauTa (BKIOYAs
BOIIPOCHI Pa3pabOTKH BHYTPEHHUX HOPMAaTHUBHBIX JOKYMEHTOB M IPOEKTOB B 3THX 00JAcTsAX), a TAKXKE 110 MHBIM
BOIIpOCaM, BXOAAIIUM B komneTeHmo CBA;

8) B3aMMOAEHCTBHE M KOOPAMHAIMS IESITEIBHOCTH C KOHTPOJBHBIMHM OpraHaMH IOYEpHHUX OpTaHM3aluil 1Mo
BONpOCaM TUTAHUPOBAHMST ¥ TPOBEJCHHS ayauTa W PEBU3UH, W MeTojoforndeckoe oOecneuenue CBA,
PEBU3HOHHBIX KOMUCCHI JOYEPHUX OPraHU3aLUM.

14. PykoBogurens CBA nospkeH pa3paboTarh U MOJIEPKUBATh POrPaMMy FapaHTHH U TOBBIILIEHNS KauecTBa,
OXBAaTHIBAIOIIYI0 BCE BHABI JICATEIHHOCTH BHYTPEHHETO ayauTa, M IPeayCMaTPUBAIONIIYI0 00s3aTenbHOE
MpOBeICHNE BHYTPEHHEN U BHELIHEN onleHKH AesitenpHocTH CBA.

Onenka >ddexruBHOCTH AestenbHOocTH CBA, ee pykoBoamTenss M pabOTHHKOB ocymecTsisercs CoBeTom
JUPEKTOPOB Ha OCHOBE paccMoTpeHus ordetoB CBA, coOmoneHHs cpoKOB HMCIOIHEHHUS TOOBOTO ayIUTOPCKOTO
IUIaHa W TPEACTABICHUS OTYETHOCTH, OLEHKH COOTBETCTBHUSI OTYETOB TPeOOBAaHWMSM CTaHAAPTOB M BHYTPEHHHX
HOPMAaTUBHBIX J0KyMeHTOB CBA.

IIporpamMma TrapaHTHM W TIOBBIICHWS KadyecTBa pa3padaThIBaeTCs W peaqu3yeTcsi € IElbl0 OLEHKH
cooTtBeTcTBUS aestenbHOCTH CBA MeEXIyHapoAHBIM CTaHZApTaM BHYTPEHHETO ayaWTa. B paMkax TaHHOH
MPOTPaMMEI TIPEeIyCMaTPUBAETCS MPOBEACHNE MEPHOANICCKON BHYTPEHHEH M BHEIIHEH OLEHKH (Ha COOTBETCTBHE
craHzapraM, Kozmekcy 3THKM BHYTPEHHHX ayIUTOpPOB), a TaKKe OLEHKH 3(P(EKTHBHOCTH U PE3yNbTATUBHOCTU
BHYTPEHHETO ayJUTa U BBIIBICHUE BO3ZMOXKHOCTEH AJIsl COBEPIICHCTBOBAHUS JIESITEILHOCTH.



T'nasa 7. Ilpo3payHocTh

1. B memax coOmofeHnss WHTEPECOB 3aMHTEPECOBAHHBIX CTOpPOoH (POHJ M OpraHW3aldd CBOEBPEMEHHO W
JIOCTOBEPHO PACKPBIBAIOT WH(POPMAIMIO O BCEX BAXKHBIX ACIIEKTaX CBOEH NEATCTBFHOCTH, BKIIOYas (PMHAHCOBOE
COCTOSIHUE, PE3yIbTATHI ACATEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH H YIIPABIICHHS.

2. ®OoHI M OpraHU3aluy CBOEBPEMEHHO PAacKpHIBAIOT MH(OpPMAINHIO, MPEAYCMOTPEHHYIO 3aKOHOJAaTEILCTBOM
Pecniyonmku Ka3zaxcran u BHYTpeHHUMH JNOKyMeHTamu. B DoHme M opraHu3anmusx JOJDKHBI OBITH YTBEPIKICHBI
BHYTPCHHHUE JIOKYMCHTHI, OMPEICIIAIONINE MPUHIUIBI U MOAXO0bl K PACKPBITHIO U 3alUTe UHPOPMAIIUH, a TAKXKE
nepeyeHb HMHGOPMaIMK, PAaCKPHIBAEMOW 3aWHTEPECOBAHHBIM cTOpOHaM. (OHI M OpraHu3alMu ONPENEISIOT
MOPSIOK OTHECCHHs MH(OPMAIMK K KATErOPHUSM JOCTYIA, YCIOBHsI XPaHEHUS U UCIOJIb30BaHMs HH(OpMAIiu, B
TOM YHCJE KpPYT JIHL, UMEIOIIMX IPaBo CBOOOJHOTO JOCTyNa K MH(pOPMAIMH, COCTABISIIONIEH KOMMEPUYECKYIO U
CITy’)KeOHYIO TallHy, ¥ IPHHUMAET MEPHI K OXpaHe e¢ KOH(PHUICHIINATLHOCTH.

@oHA W OpraHW3alM{ JOJKHBL CBOCBPEMEHHO pPACKPBIBATH WH(POPMALHIO O CBOCH NEATETHHOCTH LIS
3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBUH C 3aKOHOMATeNbCcTBOM PecnyOonmmku Kasaxcran, Hactosmum Kogekcom
¥ BHYTPSHHUMH JOKYMCHTaMHU.

Jns obecmiedeHUsI CHCTEMHOCTH pacKpeITusi WHPopmanuu B QDoHAE W OpraHM3alUsaX ITOJDKHBI OBITh
YTBEpKICHBl ~ BHYTPEHHHE  JOKYMEHTHI,  OIpEACISIIONHe  MepedeHb  MHDOpMamuW,  pacKpbIBaeMOM
3aMHTEPECOBAaHHBIM JIMLIAM, CPOKH, IOPSAAOK, crocod, (opMy packpbiTusi WH(OpManWHK, OTBETCTBEHHBIX
JIOJDKHOCTHBIX JIMI] U PabOTHMKOB C yKa3aHHeM MX (YHKIHII W 00s3aHHOCTEH, a Takke Jpyrue MOJ0KEHHS,
PEryIUPYIONINE MPOIECCHI PACKPHITHSA HHPOPMALIUH.

C 1enbio 3antuThl HHQOPMAINH, COCTABIIAIONIEH KOMMEPUECKYIO U CIyKeOHYIo TaiiHy, POHJ 1 opraHu3anui B
COOTBETCTBHHM C 3aKOHOAaTelnbcTBOM Pecmybmuku KaszaxcraH u YcTaBoM ONpeAensioT MOPSIOK OTHECEHHS
HHPOPMAIMU K KaTETOPHAM JIOCTYIa, YCIOBHS XPaHCHHs W UCTONb30BaHUS MH(popmarun. QoHI U OpraHU3alluu
OTIPENEIAIOT KPYT JIUI, UMEIOMIHAX MPAaBO CBOOOTHOTO JOCTyNa K HH()OPMAIMH, COCTABISIONICH KOMMEPYECKYIO H
CIIy’)KeOHYIO TaliHy, W NPUHHMAIOT MEphl K OXpaHe e¢ KOH(WACHIUATBHOCTH. JIuia, HE3aKOHHBIMH METOJAMU
MOJYYHBIIUE, PACKPHIBIINE VUM KCIOIB30BaBIINEe WHPOPMAIIUIO, COCTABIIIONIYI0 KOMMEPYECKYI0 U CIYXeOHYIO
TaiiHy, 00s3aHBI BO3MECTHTh NPUYMHCHHBIA yImIep0 W HECYT OTBETCTBEHHOCTh B COOTBETCTBHH C 3aKOHAMU
Pecnryonmku KazaxcraH.

B opranmsanusx, aknuu KOTOPBIX KOTHPYIOTCS Ha (POHIOBOI OHpike, peKOMEHIYETCS CO3/IaHHe CTPYKTYPHOTO
ToapasieNieHus (MM 3aKperuieHne 3a CTPYKTYPHBIM IOJpa3fieieHrneM (YHKIHH) MO CBA3SIM C aKIOHEpaMH M
WHBECTOpPaMH, B KOMITETEHITUIO KOTOPOTO OYJeT BXOIUTH COOp, aHAIN3, MMOATOTOBKA WH(MOPMAIINN, KOTOpas OyIaeT
pa3MmemaThcs Ha HMHTEpHET-pecypce OpraHu3alii. PyKoBOIWTEIEeM MaHHOTO MOIpPAa3JeNICHUs] PEKOMEHIYeTCs
Ha3Ha4yaTh JIMIO, OO0JIAJaroIIee MPAKTUISCKUM OINBITOM padoThl B (UHAHCOBOH cdepe, XOpoIIo MOHUMAIOoIIee
cnenn(uKy OTpaciii, B KOTOpOi paboTaeT opraHu3anusl.

B ®onpe w opraHW3anuMud  JODKEH OCYIIECTBISATHCS KOHTPOJIb 33  PACKPBITHEM HHGOpMAIUU
3aMHTEPECOBAHHBIM CTOPOHAM.

3. ®oHA, KOMIAHUS W OPTaHU3AIMK, AKIUH WIK OOJHWralMi KOTOPBIX TOPTyHOTCS Ha (OHIOBOU OMpiKe,
JOJDKHBI CBOEBPEMEHHO pa3MellaTh Ha CBOEM HHTEPHET-pecypce ayAHpOBaHHYIO TOOBYIO (HHAHCOBYIO
OTYETHOCTH, MOJTrOTOBIICHHYIO B cooTBeTcTBMH ¢ MC®O, a Taxke (UHAHCOBYIO OTYETHOCTb, OATOTOBJIECHHYIO B
cootBercTBUM ¢ MC®DO 3a mepBblif KBapTaj, 3a MOJYTrOJU€ U 3a IEPBbIE AEBITH MECSILEB OTYETHOTO MEPUOJA.
[MomuMo ocHOBHBIX popM (PHHAHCOBOH OTYETHOCTH PEKOMEHAYETCS PACKPBIBATH JOTIOIHHUTENIFHYIO HH(POPMAIIHIO O
(uHaHCOBOM cocTosTHUHM DOH/A, KOMITAHUHN W OpTaHU3AIMHA, aKIIMH WIIA OOJIUTAIlNH KOTOPBIX TOPTYIOTCS Ha OUpIKe.

@duHaHCOBas OTYETHOCTh NOJDKHA coOoTBeTcTBOBaTh MC®O W BKIIOYATH OTYET O COBOKYITHOM JIOXOIE,
Oyxranrepckuii OamaHC, OTYET O ABIKCHHH NIEHEKHBIX CPEICTB, OTYET 00 WM3MEHCHHAX B Kamurtaie. [ omoBas
(hMHAHCOBAsI OTYETHOCTH, B UHCJE MPOYETO TAaKXKe NOJDKHA COACPKaTh MOSCHCHHWA K (PMHAHCOBOH OTYETHOCTH M
MOJITBEPKIIATHCSl HE3aBUCUMBIM ayJAUTOPOM.

dunaHcoBas otueTHOCTH DOHIA, KOMIIAHWI W OPTaHU3AIMN, aKIIMA KOTOPBIX TOPTYIOTCS Ha (QOHIOBOU OHpIKE,
JIOJDKHa pa3MellaThCs Ha HHTEpHET-pecypce Ha eKeKBapTajibHOW ocHOBe. ['omoBast (MHAHCOBas OTYETHOCTH
JIOJDKHA pa3MeIaThCsl Ha MHTepHeT-pecypce DoHAA, KOMIAHUM, OPraHM3aIi, aKIUH KOTOPBIX KOTHPYIOTCA Ha
O6upxe, B TeueHue 120 mHel ¢ MOMEHTa OKOHYAHHUSI OTYETHOTO MEePUOJIa, a GUHAHCOBASI OTYETHOCTH 3a TIOJIYTOJUE,
M0 UTOTaM TIEpBOTO KBapTalla U 3a IEepBbIE AEBATh MECALIEB OTYETHOIO NIepHO/a JOJDKHA pa3MEIIaThCsl HA HHTEPHET-
pecypce B TedcHue 60 ITHEH ¢ MOMEHTa OKOHYAHUS OTYETHOTO ITEPHO/A.

B memsix NOBBIMICHWS TPO3PAYHOCTH JACATCIFHOCTH M Pa3bsCHEHUS pPE3yNbTaTOB, NPEACTABICHHBIX B
(hMHAHCOBOW OTYETHOCTH, PEKOMEHAYETCS pPAacKphIBaTh OTYET PYKOBOJACTBA O pe3ylbTaTax (UHAHCOBO-
XO3SIMCTBEHHOH NIEATENFHOCTH, KOTOPHIA B YHCIE MPOYETO COMCPKUT T¢ (PAKTOPHI U YCIOBHUsS, KOTOPBIC TOBIIHSITH
HA pe3yNbTaThl ((HHAHCOBO-XO3SUCTBCHHOM NEATEIHHOCTH.

JomomHuTebHO K ()MHAHCOBOW OTYETHOCTH PEKOMCHJYETCS YKAa3bIBaTh CEIMECHTHBIH aHANW3, IOAPOOHYIO
CTPYKTYPY HIOXOJOB, CTPYKTYPY ONEPAllMOHHBIX W KalWTAIbHBIX 3aTpaT, OMHCAHWE METOJOB OIEHKH aKTHBOB,
MHQOPMALIMIO O TOKAa3aTelsX JIMKBUIHOCTH, a TaKXKe O CyOCHOMAX M TapaHTHAX TOCyHapCTBa, B CIIydasx HX
HAJINYHS.

4. ®oHA W OpraHM3alliM JOJDKHBI TPOBOIUTH €KETONHBIH ayauT (YUHAHCOBOW OTYETHOCTH IOCPEICTBOM
MIPUBJICUYCHUS] HE3aBHCHMOTO W KBaTH(PHUINPOBAHHOTO ayIUTOpPa, KOTOPHIA KaK CTOPOHHEE JIUIO IPEIOCTaBISICT



00BEKTUBHOE MHEHHUE 3aHHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PHHAHCOBOM OTYETHOCTU M €€ COOTBETCTBUS
TpeboBanussM MC®O. HopMmBl B 4acTH €XETrOJHOTO ayauTa MPHMEHSIOTCS, €CIH NPOBEACHHE ayauTa TOJIOBOM
()MHAHCOBOM OTYETHOCTH IPEIYCMOTPEHO 3aKOHOAATENsCTBOM PecmyOmmkm Kaszaxcram w/mnm BHYTpEeHHHMH
JOKyMEHTaMH OpPTaHHU3aIIH.

BeI100p BHENIHETO ayANTOPA AOJKEH OCYIIECTBISITHCS HA OCHOBE KOHKypca. BaxHyro ponb B mporecce oTdopa
nommkeH urpath Komuter no ayauty Cosera aupexktopoB. [IpruBiekaeMblil BHEITHNHN ayJUTOP HE TOJDKEH OKa3bIBATh
@doHny M opraHM3alM KOHCYJIBTAllMOHHBIX YCIYT, KOTOPbIE MOTYT CTaTh YIPO30i HE3aBUCHMOCTH BHEIIHETrO
ayaAMTOpa, HE JOJDKHBI TIPaKTHKOBATBCS CIydad IpUeMa Ha PYKOBOAAIIME JOJDKHOCTH OBIBIIMX WICHOB
ayJAMTOPCKOM KOMaHJIbl paHee, 4YeM 4yepe3 [Ba I'oJia Mocie X YBOJbHEHUs U3 ayUTOPCKON opraHuzauuu. PoHa u
OpraHM3aliK J0JDKHBI PacKpbIBaTh MOAPOOHYI0 MH(OPMAIMIO O NPHUBJIEKaeMOM BHelIHeM aynurope. B ®onzie u
OpraHM3alKiX JOJDKHBI OBITh PErjaMeHTHPOBAaHBI BOIPOCHI MO BHIOOPY M B3aUMOJAEHCTBHUIO C BHELIHUM ayJUTOPOM.

3anHTEepecoBaHHbIE CTOPOHBI JIOJDKHBI OBITH YBEpEHBI B JOCTOBEPHOCTH (pMHaHCOBOW oTyeTHOCcTH DoHIa u
OpTaHM3alii TOCPEICTBOM IPUBJICYECHHUS BHEIIHETO ayAWTOpa, COOTBETCTBYIOUIETO CIEIYIOMINM KpPUTEPHUSIM:
BBICOKHH ypOBEHb KBAIM(HUKANUK CICHUAINCTOB ayJUTOPCKOH OpTraHM3alliM; OMNBIT pPabOThl, Kak Ha
Ka3aXCTaHCKOM, TaK M MEXAYHApOJHOM pBIHKE; 3HaHWE OM3HEca OTpaciy; MOJOXKHTEIbHAs PEMyTalus, Kak Ha
Ka3aXCTaHCKOM, TaK M Ha MEXIYyHapOJHOM PBIHKE; COONIOJCHHE ayIUTOPCKOW OpraHM3aIed MEeXITyHapOIHbBIX
CTaH/apTOB ayauTa, 3aKoHoxarenbcTBa Pecryonuku Kasaxcran B obmacti aynutopckoi pestenbHOcTH, Konmekca
STHKH TpOQecCHOHATBHBIX OyxTanTtepoB MexmyHapomaHo# (exepannn OyxrantepoB; 3((eKTHBHOCTh PaOOTHI 1O
BBISIBJICHUIO HEJIOYETOB M IPEJCTABICHUIO PEKOMEHJAIMH MO COBEPIICHCTBOBAHHIO BHYTPEHHHX KOHTPOJICH IO
npoleccy MoAroToBKH (PMHAHCOBOM OTYETHOCTH.

Ilpu ompezaeneHNH HE3aBUCUMOCTH BHELIHErO ayAWTOpa HEOOXOAMMO YUYHTHIBATH CIEIYIOLINE OCHOBHBIE
napaMeTphl: HajJudue Mep, NpPEeANPUHUMAECMBIX ayJUTOPCKON OpraHu3aluel IJisl BBIBJICHHS OOCTOSITEIBCTB,
KOTOpBIE MOTYT OBITh YIp030il HE3aBUCHMOCTH; XapaKkTep YCIyT, paHee OKa3aHHBIX ayJUTOPCKON OpraHu3alfei;
XapakTep (PUHAHCOBBIX WJIM JEJIOBBIX OTHOIICHWH C ayAWTOPCKOW OpraHM3alHel; CPOK HPENOCTAaBICHUS YCIyT
BHELIHUM ayJUTOPOM U HEOOXOAMMOCTb NEPHOIMYECKONH CMEHBI BHEILIHErO ayJMTOpa; OKa3aHWE ayIUTOPCKON
OpraHM3anyell yciuyr ApPYI'MM OpraHu3alusM, C KOTOPBIMH Yy OpPraHW3allid MOET BO3HUKHYTH KOHQIIMKT
MHTEPECOB.

Bri0op BHEnIHEro ayuropa J0JDKEH OCYHIECTBISITHCS HA OCHOBE OTKPHITOrO KOHKypca. Unens! Komurera mo
ayauty CoBera JUPEKTOPOB JIOJDKHBI OBITH BKIIOUEHBI B COCTaB KOHKYPCHOM Komuccuu. [Ipo3pauyHocTs pouenypbl
BBIOOpa BHEIIHETO ayauTopa OOECHEeYMBaeTCS IIOCPEICTBOM: UETKOM periaaMeHTaluu MpoLeAypsl BbIOOpa
BHEIITHETO ayIUTOpa, y4acTHs B Ipolelype BIOOpa BHeIIHeTo ayautopa Komutera mo ayanty CoBeTa AUPEKTOPOB,
JOCTYIHOCTH W TIOHATHOCTH TPEOOBAaHMHM K ayAWTOPCKUM OpPraHW3alMsAM, KPUTEPHEB OLEHKH, TPeOOBaHUI K
ounranbHOMY KOHKYPCHOMY NPEIOKCHHUIO.

IIpn ompeneneHHM HE3aBHCUMOCTH UIEHOB KOMHCCHM MO BBIOOPY BHEIIHETO ayauTOpa HEOOXOIMMO
YUUTBHIBATh CIEAYIOIIHE OCHOBHBIE MAapaMETPhI: XapakTep (MHAHCOBBIX HIIH JEIOBBIX OTHOIIEHUH Ka)KAOTO WICHA
KOMHCCHU C BHEIIHMM ayJIUTOPOM; XapaKTep POJICTBEHHBIX CBA3EH KaXJOro WieHa KOMHCCHH C TPEJICTaBUTEIIMU
BHEIITHET0 ayIuTopa.

DOHIOM M OPTaHU3ALUSIMU JIOJDKHBI OBITH YTBEPIKIEHBI IOKYMEHTHI, PErYJIMPYOLIHE TOPSA0K OCYIIECTBICHUS
ayaMTa ¥ B3aUMOOTHOIICHHWH C BHEIIHMM ayJuTOpOM, B TOM 4YHCJE TpolecCc BhIOOpa BHEIIHEro ayauTopa,
MOJHOMOYMS M (QYHKIMM KOHKYPCHOH KOMHCCHHM, BOIPOCHI OKa3aHWsl ayJUTOPCKOH oOpraHu3aluei
KOHCYJIBTAlIHOHHBIX YCJIYT, HE CBA3aHHBIX C ayJUTOM (PMHAHCOBOM OTYETHOCTH W Npoyeil HHPOPMAIMH, BOIPOCHI
pOTallMK ayINTOPCKUX OPTraHM3alMi M CTapIIero MepcoHaja ayAWTOPCKOW OpraHW3alliM, BOMPOCH IIpHeMa Ha
paboTy OBIBIINX COTPYTHUKOB ayJUTOPCKOI OpraHM3aIliH.

®DOHIOM MOXKET OBITh YTBEPXKICH €AWHBIH JOKYMEHT, PErIaMEeHTHPYIOMNI MOPSIOK BBIOOpa ayauTOPCKOM
opranmzanyy st PoHa 1 OpraHu3alni.

Heo6xoanmo, 4To0BI OCYIIECTBIISIACH POTALHS APTHEPOB M CTAPIIETO NEPCOHaa, OTBETCTBEHHOTO 3a ayAUT
(hMHAHCOBOM OTYETHOCTH, HE MEHEE OJHOTO Pasa B IIATh JIET, B CIIy4ae €ClIM ayAUTOPCKasi OpraHu3alusi OKa3bIBaeT
@doHny ¥ opraHu3aliy ayAUTOPCKHE YCIYTH 0oJiee 5 JIeT MoapsiA.

He noioKHBI IPaKTUKOBAThCS Cly4au BKIOUeHHs B cocTaB CoBeTa JUPEKTOPOB, MCIOJIHUTEIBHOTO OpraHa,
CBA, npuema Ha JOJDKHOCTH TJIaBHOTO OyxranTepa, (MHAHCOBOrO MUpPEKTOpa OBIBIIMX YJICHOB ayIUTOPCKOH
OpraHM3aliy paHee, YeM Yepe3 JIBa rojia Nociie UX yBOJIBHEHUs! U3 ayIMTOPCKOW OpraHu3alyy.

Jlisi OUEHKM PHCKOB HE3aBUCHMOCTH ayJMTOPCKOH OpraHu3alMd M OLIEHKH IOTEHIMAIBLHOTO KauecTBa
MIPOBEJCHUS ayAnTa (PMHAHCOBOIM OTYETHOCTH M Npovell MH(OpMAaLUKM HEOOXOJMMO PACKpBIBATh MH(POPMAIHIO O
BO3HArpak/ICHUH, BHIIIJIAYMBAEMOM ayJUTOPCKOM OpraHW3alUM, B TOM YHCIIE OTJEIbHO 3a ayIUTOPCKHE YCIYI'H U
YCIYTH, HE CBA3aHHBIE C ayANTOM (MHAHCOBOI OTYETHOCTH M npodel nHpopmannu. C 1enpio 00JerdeHus morucka
nH(pOpMaNNH, OHA TOJDKHA PACKPBIBATHCS HA MHTEPHET-PECYPCE U B TOJ0BOM OTUETE OpraHU3alnH.

Komuter no ayanty CoBera JUPEKTOPOB OpPraHM3allMM JO0JDKEH PETYJSIpHO (HE MEHee TpeX pas 0 MOMEHTa
BBIJIAYM ayAUTOPCKOTO 3aKITIOUCHNUS) BCTPEYATHCS ¢ BHEIIHUM ayAUTOPOM B paMKax ayJUTOPCKOTo Mpoliecca.

BHemHuil aynuTop 0/DKeH UMeTh JocTyn K KomureTy mo ayauty uis o0CYKAEHHs BOIIPOCOB 10 ayauTy. B
ciydae oTcyTcTBUsl KomuTreTa o ayanTy, BHEIIHHN ayAWTOp JOJDKEH HampsMyro B3auMojeiictBoBaTh ¢ CoBeTOM
JUPEKTOPOB U €ro MpeceaaTelIeM.



BremHnit aymuTop IOMKEH MpencTaBiaTh KomureTy mo ayauty MH(GOpMAIUo 0 X0Ie U pe3yibTaTaxX ayAnuTa;
MOATBEPIKIATh COXPAHEHHE HE3aBUCHUMOCTH, OTCYTCTBHE (MHAHCOBBIX HMHTEPECOB B OPTaHU3AIM{, OTCYTCTBHE
CYIIECTBEHHOTO BIHSHUS Ha (PMHAHCOBYIO 3aBUCHMOCTD BHEIIHETO ayAUTOpa O0IIeH CyMMBI BO3HATPaKICHUS.

B cirygae HamepeHUs BHEIIHETO ayANTOpa MO OKAa3aHHWI0 KOHCYJIBTAIIMOHHBEIX yCIyT QOHAY W OpraHU3alusiM,
HE CBSI3aHHBIX C ayANTOM (PMHAHCOBOW OTYETHOCTH, BHEIIHUH ayJUTOp IOJKEH MOTyYUTh OJOOpEeHHe Ha OKa3aHHe
Takux ycrayr Komutera mo ayamry.

5. ®oH/, KOMIAaHUH W OpTraHW3allMd, aKIIMA KOTOPBIX TOPTYIOTCS Ha (HOHIOBOI OUpMKE, JODKHBI TOTOBUTH
TOJIOBOl OTYET B COOTBETCTBHUHM C TMOJOXCHUAMHU HacTosmero Kogekca u Jiydmnieid NPakTHKOH PacKphITHS
undopmanun. 'ogoBoii oTuet yrBepxnaercsi COBETOM JAUPEKTOPOB.

FOﬂOBOﬁ OTYCT ABJIACTCA OJHHUM H3 KIKUYEBbBIX HCTOYHHKOB I/IHq)OpMaIlI/Il/I JUIA 3aMHTEPECCOBAHHBIX CTOPOH.
lomoBoit oTueT nOJDKEH OBITH XOPOLIO CTPYKTYPUPOBAaH M BH3yalbHO YAOOSH JUIS BOCIPHATHS, a TaKKe
myOJIMKOBATHCS HA TOCYAaPCTBEHHOM, PYCCKOM U aHTJIMMCKOM SI3BIKAX.

l'omoBoii oT4eT HODKeH OBITh MOATOTOBIICH W pa3MelleH Ha HHTEPHET-pecypce IO TPOBEICHHS TOIOBOTO
o0miero coOpaHHWsA akKIMOHEPOB (YYaCTHHUKOB). YTBEp)KACHHE TOJOBOTO OTdeTa ocymecTBisercs CoBeToMm
IUPEKTOPOB (HAOMIOIATEITHHBIM COBETOM).

TpeboBaHus K comepKaHUIO TOJOBOTO OTYETa MHHHUMAIBHO TIPEAINONATalOT HAIWYHE CIICAYIOIIeH
HHPOpPMALNH:

1) obpamienne npencenatens CoBeTa TUPEKTOPOB (HAOIIOAATEINEHOTO COBETA);

2) oOparieHrne pyKOBOAUTENS HCIIOIHUTEIHHOTO OPraHa;

3) undopmarmo o DoHAEe WIM OpraHW3alUU: OOIIHE CBEACHHUs, HWHGPOPMAILUS O CTPYKType YCTaBHOIO
KalyTalia, BKIIro4as CJICAYIOMIUE CBCACHUA: KOJIMYECTBO U HOMHHAJIbHAasA CTOMMOCTD BBITYHICHHBIX aKHI/Iﬁ (uoneﬁ
y'—IaCTI/ISI), OIMMCaHUEC MpaB, NPEAOCTABIACMBIX aKIHUAMU, KOJIMYECTBO U HOMHUHAJIbHAsA CTOUMOCTD 06’[)5[BJ'[CHHI)IX, HO
HCPaA3MEIICHHbBIX aKHHﬁ, COCTaB aKIMOHEPOB (y‘-IaCTHI/IKOB) " KOJIMYCCTBO U JO0JIA NMPUHALJICKAIIUX UM ITPOCTHIX
akuit (moiel ydJacTus), TOPSAOK pacHoOpsDKCHHS MpaBaMHU COOCTBEHHOCTH, MUCCHS, CTpaTeTHs pa3BUTHS,
Pe3yIBTATH €¢ peain3alii; 0030p PhIHKA U MOJOKCHHEC Ha PHIHKE;

4) pe3ynbTaThl (PUHAHCOBOM U OIIEPAIIMOHHOW JIEATSIFHOCTH 32 OTYCTHBINA roJ: 0030p U aHAIH3 ACSTEIHHOCTH
OTHOCHTEIILHO TIOCTABIICHHBIX 3ajJad; OIEpPaloOHHbICe W ()UHAHCOBBIC IIOKA3aTENU JEATEIHLHOCTH, OCHOBHEIC
CyIIECTBEHHBIC COOBITUS U JOCTIDKEHUS, HH(QOPMAIHSI O CYIIECTBCHHBIX CAENKAX; JI00ast (PMHAHCOBAS IOICPIKKA,
BKIIIOYAsl TApaHTHH, IMOJIy4aeMbIe/TIONYUYECHHBIE OT TOCYIapcTBa W JIFOOBIE 00S3aTENBCTBA MEpe]] TOCYIapCTBOM U
o01ecTBOM, IPUHATHIC Ha ce0s1 DoHIOM WM opraHu3aIei (eciam He packpbiBaeTcs B cooTBeTcTBHH ¢ MCDO);

5) cTpyKTypa akTHBOB, BKJIIOYas JOYEPHHE/3aBUCUMBIE OpPTaHU3alUN BCEX YpPOBHEH, 0030p, OCHOBHBIE UTOTH
X (UHAHCOBOW M MPON3BOJCTBEHHON JACATEILHOCTH;

6) 1IeNH W TUTaHbI Ha Oy TyIIye TIepUO/IbI;

7) ocHOBHEIE (haKTOPHI PHUCKA M CUCTEMA YIIPABJICHUS PUCKAMHU;

8) KopTmopaTHBHOE YIIpaBIeHHUE: CTPYKTYpa KOPIOPATHBHOTO YIIPABICHUS; COCTaB aKIIMOHEPOB (YIaCTHUKOB) H
CTPYKTypa BiajeHus; coctaB CoBeTa JUPEKTOPOB (HAOIIOATEIBHOTO COBETA), BKIIOUAs KBATH(PHUKAIUIO, IPOLIECC
0TOOpa, B TOM YHUCIIC O HE3aBUCHUMBIX JUPEKTOPAX C YKa3aHUEM KPUTCPHUEB ONPE/ICICHUS UX HE3aBUCUMOCTH; OTYCT
o nesireapHOCTH COBETa AUPEKTOPOB (HAOIIOAATEIEHOTO COBETA) U €r0 KOMHUTETOB; MH(GOPMAIIUS O COOTBETCTBHU
MPaKTUKU KOPIIOPATHBHOTO YIPABJICHHUS MPUHIUIIAM HacTosIero Komekca, a mpu ee HECOOTBETCTBUH MOSICHEHUS O
MPUYMHAX HECOONIIOJICHHUS KaXKJIOTO W3 IMPHHIIUIIOB, COCTaB HCIOJHUTEIHHOTO OpraHa; OTYET O JACATCILHOCTH
HCHOJJIHUTCJIIBHOT'O OpraHa; noJIMTHUKa BO3HAIPAXKACHUS JOJLDKHOCTHBIX JIWLL;

9) ycroidmBoe pa3BHTHE (B CIy4dae IMOATOTOBKH OTIEIBFHOTO OTYETa B OOJACTH yCTOWYMBOTO DPAa3BHUTHS,
BO3MOJKHO TPEIOCTABIICHUE CCHUIKH Ha JaHHBIA OTYET);

10) 3axmoueHne ayauTopa v (GUHAHCOBAS OTYETHOCTH C MPUMEYAHUAMUY,

11) aHanuTHYECKUE MMOKA3aTESIN U JaHHBIE, BKIFOYaeMbIE B TOJOBOW OTYET, JOJDKHBI OTPaXaTh CPaBHUTEIHHBII
aHaM3 U JOCTUTHYTHIN Mporpecc (perpecc) Mo OTHOIISHHUIO K MPeIbIAyIIeMy Ieproay (CpaBHEHHE cO 3HAYCHUSIMH
AHAJIOTHYHBIX TOKa3aTeliel, yKa3aHHBIX B MPOILJIOM TOJOBOM OTYeTe). B IeNigX cpaBHEHHs TMOKa3zaTelied ¢
KOMITAHUSAMH MEXIYHApOJHOTO YPOBHS, IEHCTBYIOIIMMHU B aHAJOTMYHON OTPACIH, PEKOMEHIYETCS ITyOIUKaIlHs
MoKa3aTesel AeATeNbHOCTH, KOTOPBIE I03BOJIAT IPOBECTH OTPaCciIeBON OeHUMAapKHHT-aHAIN3.

B X0nIMHrOBON KOMITAHHH JOIMYCKAETCS MOATOTOBKA TOJOBOTO OTYETa HAa KOHCOJHIMPOBAHHON OCHOBE IO
Bcel rpymnre. OpraHmauI/m XOHHHHFOBOﬁ KOMITAaHUH BIIPABC NPUHATH PEHICHUE O MOJATOTOBKEC MWHAUBUAYAJIBHOI'O
rOJIOBOTO OTYETA.

6. UuTepHeT-pecypc IMODKEH OBITH XOPOIIO CTPYKTYPHPOBaH, YIOOCH Ui HABUTAMM H COJCPKATh
HHPOPMALINIO, HEOOXOANMYIO 3aMHTEPECOBAHHBIM JIAIAM [UISI TOHUMaHHSA AesTenbHocTH DoHIa 1 OpraHn3aIuii.

HuTepHeT-pecypc HODKEH OBITH XOPOIIO CTPYKTYPHPOBaH, yMoOCH Al HABUTAIMH M JOCTYICH JUIS BCEX
3aWHTEPCCOBAHHBIX CTOPOH. PexkoMmeHayeTcs, 4ToOB MH(OpMAIUS pa3MelaliaCh B OTICITBHBIX TEMAaTHICCKUX
pasnenax MHTEpPHET-pecypca. AKTyalnn3alus UHTEPHET-pecypca OCYIIECTBIETCS M0 Mepe HeoOXOAUMOCTH, HO HE
peke OJTHOTO pa3a B HEJEIIO.

B ®onne u opraHuzanusx Ha PETYJISIPHOM OCHOBE JOJDKEH OCYIIECTBISATHCA KOHTPOJb TIOJHOTHI U
aKTyaJTbHOCTH MH(POPMALNH, pa3MeNIeHHON Ha MHTEPHET-pecypce, a TakKe COOTBETCTBUS JaHHOW HH(OpMaImu
pa3MelnieHHOW Ha TroCcyJapCTBEHHOM, pYCCKOM, aHTJIMUCKOM BepCUSX WMHTEpHET-pecypca. B 3TuX mensx MoJKHBI
OBITH 3aKpETUICHBl OTBETCTBEHHBIC JINIA (CTPYKTYpHOE IOApa3ZeieHHE), OTBEYAIOIIIE 3 IMOJHOTY U aKTyaJbHOCTh
vHpOpMaU Ha HHTEPHET-PEcypce.



HHTepHET-pecypc N0HKEH MUHUMAIBHO COIEPKaTh CIEIYIOUTYI0 HHPOPMALHIO:

1) obmyro napopMarmio 0 PoHIE WM OPTaHU3AINH, BKIIOYas HHOOPMAIHIO O MUCCHH, OCHOBHBIX 33/1a4ax,
LEISIX ¥ BUAAX JESTEIbHOCTH, Pa3Mepe COOCTBEHHOTO KalnTaja, pa3Mepe aKTUBOB, YUCTOM JIOXOJIE M YHCIEHHOCTH
MepCoHaNa;

2) nH(pOpMAaINIO O CTPAaTeTHH Pa3BUTHA (KaK MUHUMYM, CTPAaTEeTHYECKHE IIEJIH); IPHOPUTETHRIC HAIPaBICHUS
JEeATEIbHOCTH;

3) YcraB u BHYTpEHHHE JOKYMEHTHI, PErYJIUPYIOLUIHE NEeSITENbHOCTh OPraHOB, KOMUTETOB, KOPIIOPATUBHOTO
ceKpeTaps;

4) uapopmaiuo 00 STUYECKUX IPUHIIUIIAX;

5) uadopmaiuio 06 yrnpaBieHUN PUCKAMU;

6) TUBUICHIHYIO TIOJIUTUKY;

7) unpopmanuio o wieHax CoBeTa IUPEKTOPOB, BKIOYas cleaymoouue ceaeHus: ¢ororpadus (o
cornacoBaHuio ¢ wieHoM CoBera AMPEKTOPOB), haMHIMs, UMs, OTUECTBO, JAaTa POXKJICHUS, TPAKIAHCTBO, CTATYC
wieHa CoBeTa AWPEKTOPOB (HE3aBUCHMBIN AMPEKTOpP, MPEACTABUTENb AaKIMOHEPa), yKa3aHWe (QYHKIMH dJeHa
CoBera IUPEKTOPOB, B TOM YHCJIE YJICHCTBO B KOMHTETAaX COBETA IUPEKTOPOB WM HCHONHEHHE (QyHKIMi
npencenatenst CoBera IUPEKTOPOB, OOpa3oBaHWE, B TOM YHCIE OCHOBHOE M JOMNOJHHUTEIbHOE OOpa3oBaHHE
(HamMeHOBaHME 00pPa30BATEIFHOTO YUPEKACHHS, TOJl OKOHYAHWS, KBaTU(UKAIMs, MOJTyYEHHAs! CTEICHb), OMBIT
paboTHI 3a MOCIEeTHNE IISTh JIET, OCHOBHOE MECTO pabOTHl M JIpyrue 3aHMMaeMble B HACTOSIIEE BPEMsI JOJDKHOCTH,
npodeccroHanpHas KBanu(UKanus, gata nepBoro u3opanuss B CoBeT AMPEKTOPOB M Jgara u30paHus B
nerictByromuii CoBeT AMPEKTOPOB, KOIMYECTBO M O NMPUHAMIEKAIUX aKIUH apUINpOBAaHHBIX KOMIAHMH,
KPUTEPUU HE3aBUCHUMBIX JTUPEKTOPOB;

8) uHpopManMI0 O WieHaX MpaBICHHs, BKIIOYAs clienylooume cBefeHus: Qororpadus, damunus, ums,
OTYECTBO, AaTa POXKIACHUA, T'PaXKAAHCTBO, JOJDKHOCTH W BBIIIOJTHACMBIC (t)yHKI_[I/II/I, 06pa301saHI/Ie, B TOM 4YHCIIC
OCHOBHOE U JIOTIOJIHUTENIbHOE 00pa3oBaHMe (HaUMEHOBaHHME O0OpPa30BATENBLHOTO YYPEKACHHS, IO OKOHYAHMS,
KBaJIM(UKANKS, TOJydCHHas! CTETICHb), ONBIT PaboThl 3a MOCJIEAHNUE TISATh JIET, MPOPEeCcCHOHATIbHAS KBATH(UKAINS,
JIOJDKHOCTH, 3aHUMAEMbI€ 110 COBMECTHUTENBCTBY, KOJMYECTBO M OIS MPUHAUISKAINX aKIui ad(rIMpoBaHHBIX
KOMITaHHH;

9) GUHAHCOBYIO OTYETHOCTH;

10) romoBBIC OTYCTHI;

11) uapOpMAaIUIO O BHEIITHEM ayAUTOPE;

12) uadopMaIuio o 3aKyImoYHON AeITeTLHOCTH, BKITIOYAs MpaBuia, OOBSBICHUS U PE3YIbTAThI 3aKYTIOK;

13) wapOpMAIMIO O CTPYKTYpe YCTaBHOTO KalWTana, BKIOYas CIEAYIONME CBENSHHUS: KOJMYECTBO U
HOMHHAQJIbHAsE CTOMMOCTB BBINTYIICHHBIX aKIOUI (ONEH y4acTHs), ONMCaHWE MpaB, NMPEJOCTABISIEMBIX AKIUSIMH,
KOJIMYECTBO M HOMHHAJIbHAs CTOMMOCTh OOBABICHHBIX, HO HEPa3MELICHHBIX aKIUH, COCTaB aKIHOHEPOB
(YJ9acTHHKOB), KOMYECTBO U OIS TIPHHAAICKAIINX UM MPOCTHIX aKIUH (TOJIEH ydacTus), MOPSIOK PaCHOPSKEHUS
npaBaMu cOOCTBEHHOCTH;

14) undopmanuio 0 CTPYKType aKTHBOB, BKJIIo4yas HMH(popManuio o0 ad@uinpoBaHHBIX KOMIIAaHHMSAX BCEX
YPOBHEH C KpaTKUM YKa3zaHHeM c(epbl UX eI TEIbHOCTH;

15) romoBoit KaneHaph KOPIOPATUBHBIX COOBITHIA;

16) uHpOPMAaIHIO O CHENKaX, B COBEPIICHUH KOTOPBIX MMEETCSl 3aMHTEPECOBAHHOCTD, BKIIOUAsl CBEJICHHUS O
CTOPOHAX CJIEJIKH, CYIIECTBEHHBIX YCIOBHMSAX CHAENKH (NPEOMET CIHEJKH, IeHa CHEJKH), OpraHe, IHPHHSBIIEM
pemieHre 00 000pEHNH CAETIKY;

17) madopmManuio o KPYIHBIX CIENIKaX, BKJIIOYAs CBEJCHUS O CTOPOHAX CIEIKH, CYIIECTBEHHBIX YCIIOBHAX
c/IeNKH (TIPeAMET CAENKH, IIeHa CACNKN), OpTaHe, MPHUHSBIIEM PELIeHHE 00 0J00pCHNH CAEIKH;

18) nrdopmanuio o eITeNFHOCTH B chepe YCTOWINBOTO pPa3BUTHS;

19) nuadopmanuio o pasmepe yTBEp KICHHBIX TUBUICH/IOB;

20) HOBOCTH U TIPECC-PEITU3HI.

B XONIMHroBOM KOMIAHWM JOITyCKAeTCs HajlM4yhe OJIHOT0 HMHTEpPHET-pecypca Uil BCEX OpraHu3aluil ee
rpynmsl. Opranusanys XOJJUHTOBOM KOMIIAHWHU BIIpaBe MPHUHATH PEIICHHE O HAJMYUU COOCTBEHHOTO MHTEPHET-

pecypca.



